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saerTaSoriso biznes-komunikacia

Tbilisi
2007
saxelmZRvanelos mizania studenti daeuflos efeqturi biznes-komu​nikaciebis sistemas: gamarTulad daweros saqmiani werili, Seadginos biznes_angariSi, samsaxureobrivi baraTi, Seadginos profesiuli reziume, romelic miiqcevs damsaqmeblis yuradRebas; iswavlos yvela im saSualebis gamoyeneba romelic efeqturia Tanamedrove biznesmimoweraSi. SeZlos yvela am dokumentis Sedgena aucilebeli etapebis gavliT, rac gulisxmobs mokle gegma-konspeqtis Sedgenas, masalebis daxarisxebas, yvela monacemis dazustebas, dokumentis proeqtis, momzadebasa da redaqtirebas. SeZlos samuSaos optimaluri dagegmva, dRiuri warmoeba.

saxelmZRvanelo gankuTvnilia umaRlesi saswavleblis yvela donis​Tvis: umaRlesi profesiulis, bakalavriatis, magistraturis da doq​to​ranturis studentebisaTvis da yvela dainteresebuli pirisaTvis.

Tamar maWavarianis redaqciiT
© saqarTvelos teqnikuri universitetis

profesiuli ganviTarebis, mecnierebisa da kulturis centri, 2007
Sesavali

Tanamedrove ganviTarebul samyaroSi efeqturi komunikaciebi gadamw​yvet rols asrulebs nebismieri komerciuli, samTavrobo Tu arasamTav​robo organizaciebis, agreTve TiToeuli adamianis warmatebul saqmiano​baSi. globaluri konkurencia, axali teqnologiebis gavlena da swrafi cvlilebebis uwyveti procesi iZulebuls xdis organizaciebs gardaiqmnan da drois moTxovnebs miusadagon saqmiani urTierTobebis eTika. indivi​dualur doneze, TiToeuli muSakisTvis aucilebeli gaxda komunikaciis unaris, anu urTierTobis Cvevebis srulyofa da meti yuradRebis gadatana samsaxurSi maTi gamoyenebis strategiebze. 

am fonze icvleba saqmisadmi damokidebuleba da izrdeba organi​zaciebis moTxovnac maRalganviTrebuli urTierTobis unaris mqone SromiT resursebze. 
Tanamedrove organizaciebis struqtura saSualo menejeruli rgolis Sekvecis xarjze ufro horizontaluri mimarTulebiT viTardeba. Sesa​bami​sad gaizarda TiToeuli menejeris daqvemdebarebaSi myof TanamSromelTa raodenoba, gaizarda menejeris pasuxismgeblobis sfero da angariSval​debuleba, rac misgan moiTxovs imgvar urTierTobebs, romlebic xels Seuwyobs SeTanxmebul koleqtiur muSaobas (gunduri principiT muSaoba), kompaniis miznebis gagebasa da maTdami erTgulebas, efeqtur anu mkafio da droul komunikaciebs. 

dRevandel ganviTarebul samyaroSi urTierTobis unarebi, romlebic aucileblad codnis mokled da konkretulad gadacemasac gulisxmobs, umTavresia yvela saxis saqmianobisaTvis; am TvalsazrisiT zepiri Tu werilobiTi komunikaciis unari umTavresia yvela saqmianobaSi da auci​lebelia, rac SeiZleba adreul etapze, misi ganviTareba da mudmivi srulyofa. axali drois gamowveva imgvar codnas moiTxovs, romelic specialists konkurentunarians gaxdis rogorc qveynis Siga, ise globalur Sromis bazarze. 

winamdebare saxelmZRvanelo drois moTxovnaze gamoxmaurebis cdaa. is gankuTvnilia qarTveli studentebisa da dainteresebul pirTa farTo speqtrisTvis. masSi ganxilulia efeqturi werilobiTi biznes-komunikaciis umTavresi sakiTxebi, rogoricaa sistemuri midgoma efeqturi weriTi komunikaciebisadmi, sxvadasxva Sinaarsisa da daniSnulebis werilebis, samsaxurebrivi baraTebis, angariSebis, moxsenebebis, saqmiani winadadebebisa da saqmiani dokumentaciis, moxsenebiTi baraTis, gancxadebebis, eleqtronuli safosto gzavnilebis (mesijebis), avtobiografiis (reziume anu CV) da sxv. Sedgena. ZiriTadi yuradReba gadatanilia aRniSnuli dokumentaciis Sedgenis praqtikul aspeqtze. amitom, teqstic ZiriTadad praqtikuli miTiTebebis formatSia mocemuli.

avtorebi madlierebis grZnobiT miiReben yvela konstruqciul SeniSvnas da gaiTvaliswineben wignis momaval redaqciebSi.
T. maWavariani
I Tavi. sistemuri midgoma efeqturi weriTi komunikaciebisadmi

saqarTvelos teqnikuri universitetis studenturi TviTmmarTve​lobis Tavmjdomarem, boris giTolendiam Seqmna komiteti, romelsac unda Seeswavla da daedgina studentis saCivris miRebis wesebi. universitetSi yofnis sami wlis ganmavlobaSi borisma SeamCnia, rom ar arsebobda erTiani midgoma studentis mier wardgenili saCivris ganxilvisadmi. amitom, studenturma komitetma SeimuSava universitetis studentis mier saCivris Setanis wesi, romelic specialur cnobarSi daibeWda:
akademiur kursTan dakavSirebuli problemebis sajarod gamotanis meqanizmis Sesaqmnelad, universitetma daadgina saCivris wardgenis Semdegi wesebi ufroskurselTaTvis. pirvel rigSi, studentma Tavisi problemis gadawyveta unda scados kursis kuratorisaTvis saCivris gacnobiT. Tu studenti ar dakmayofildeba SedegiT, mas SeuZlia peticiis Setana im departamentis xelmZRvanelTan, romelsac es saCivari exeba. xelmZRvanelma saCivars werilobiT unda upasuxos. Tu studenti mainc ar iqneba bolomde kmayofili, SeuZlia saCivari Seitanos ufroskursel studentTa saCivrebis komitetSi, romelic sami kacisagan Sedgeba: ori fakultetis TanamSromlisa da erTi studentisagan, ris Semdegac zemoxsenebuli komiteti gamoitans saboloo gadawyvetilebas saCivarTan dakavSirebiT.
irakli gegeWkorma semestris Semajamebeli Sefasebebi miiRo, magram erT-erTi maTgani misTvis arasasiamovno siurprizi aRmoCnda _ Sefaseba mosalodnelze ori quliT naklebi iyo. man mimarTa kursis kurators, romelmac uari Tqva masTan Sexvedraze. kuratoris pasuxiT ganawyenebulma iraklim dekans mimarTa, romelmac urCia, konsultacia studentebisaTvis gankuTvnili specialuri cnobaridan mieRo.
gadaikiTxeT saCivris wardgenis wesebi. gaiazreT, ras ar eTanxmebiT, gonebaSi, SeadgineT im momentebis CamonaTvali, romlebic Tqven masSi migaCniaT arasworad. gaxsovdeT: rac Tqven arasworad migaCniaT, arasworia. bolos da bolos is studentebisaTvis daiwera.
am TavSi ganixileba 10 maxasiaTebeli, romlebic weriT komunikaciebs efeqturs xdis. swored maTi gaTvaliswinebiT ganvixilavT saCivris wardgenis wesebs. Cveni amocana mdgomareobs imaSi, rom dagexmaroT imis gagebaSi, Tu rogor umjobesdeba weriTi komunikaciebi sistemuri midgomis saSualebiT.
I maxsiaTebeli: taqtianoba
taqtianma adamianma, icis, Tu ra unda Tqvas an gaakeTos nebismier situaciaSi. es Tviseba gansakuTrebiT mniSvnelovania saqmiani komunikaciebis dros. samwuxarod, Zalian bevri Tvlis, rom rac misaRebia CvenTvis misaRebia danarCenTaTvisac. magram, magaliTad, yvelas rodi moswons uxamsi xumroba; bevrs arc xumroba nacionalur Temebze moswons da arc anekdotebi, romlebic religias exeba.
mimarTva mkiTxvelis inteleqtisadmi
werilSi mimarTeT konkretul mkiTxvels, amasTan nu CaTvliT, rom igi Tqvenze raimeTi naklebi an metia. weris Zalian amaRlebulma an Zalian ubralo stilma SeiZleba Seuracxyos mkiTxveli. utaqtoba maSin gamovlindeba, rodesac werilis avtori cdilobs STabeWdilebis moxdenas, da ara sakiTxis arsis gadmocemas. mkiTxveli Tavs dabneulad grZnobs, kargavs interess Setyobinebis mimarT, an, rac ufro cudia, arasworad axdens informaciis interpretacias da, Sesabamisad, araadekvaturad pasuxobs.
mimarTva pirovnebisadmi
taqtiani adamiani werilSi ufro pirovnebas mimarTavs, vidre adamianTa kategorias. ganvixiloT magaliTi Semdegi:
iseT adamianebs, rogoric Tqven xarT, uyvars xelsayreli garigebebi. swored amitom gTavazobT aseT mniSvnelovan fasdaklebas....
rodesac am gvar werils agzavniT, albaT fiqrobT, rom yvela myidvels uyvars xelsayreli garigebis dadeba. Tumca, bevri myidveli miiCnevs, rom igi sxvebisagan gansxvavebulia. sityvebi «iseT adamians, rogoric Tqven xarT», mas miakuTvnebs adamianTa garkveul kategorias. myidvelTa kategoriebad dayofis gamo erTi, ori an ramdenime myidvelis ganawyenebis xarisxi Sesabamisad aisaxeba gayidvebis potenciur moculobaze, kerZod Seamcirebs mas. ai, kategoriebad dayofis sxva magaliTi: Tqveni Tavi warmoidgineT kadrebis menejeris adgilas, romelic yovelwliurad ramdenime aseul reziumes iRebs potenciuri muSakebisagan. am rezumeebis did nawils Tan erTvis werili Semdegi mimarTviT «pativcemulo kadrebis menejero!». zogierTi menejeri aseT mimarTvaze reagirebs gacilebiT gansxvavebulad, vidre misi saxelis Semcvel mimarTvaze.

moerideT sqesobrivi niSniT dayofas
vTqvaT, werils vwerT inglisurad, SeiZleba Cveni werili Seuracx​myofeli aRmoCndes, Cveni mkiTxvelebis sul cota naxevrisaTvis, Tu ena Seicavs sqesobrivi niSniT dayofis niSnebs. Tu dakvirvebiT gadaxedavT studentebis mier saCivris wardgenis wesebs, SeamCnevT sqesobrivi niSniT dayofis Semcvel Semdeg frazas «....komitetSi, romelic sami mamakacisagan Sedgeba». miuxedavad imisa, ganawyenebuli iqnebiT Tu ara Tqven amgvari dayofiT enis gamo, Tqveni auditoriis romeliRac nawili SeiZleba gabrazdes.
sxva enebisagan gansxvavebiT qarTul enaSi, amgvari problemebi ar gvxvdeba misi specifikidan gamomdinare. inglisur, germanul, rusul, frangul da uamrav sxva enaSi ki didi yuradReba eqceva am problemas, rac gamowveulia am enebSi mdedrobiTi da mamrobiTi sqesis gamomxatveli sityvebis arsebobiT, amitom SemogTavazebT ramdenime meTods, rac dagvexmareba sxva enaze werilis weris dros sqesobrivi kuTvnilebis aRmniSvneli sityvebis Tavidan acilebaSi:
1. gamoiyeneT sityva adamiani.
2. wereT is mravlobiT ricxvSi.
3. gamoiyeneT sityvebi Tqven da Tqveni.
sabolood minda kidev erTi ram aRvniSno. ecadeT ar gaxdeT sqesTan dakavSirebuli stereotipebis msxverpli, rodesac werils swerT adamians, romelic asrulebs iseT samuSaos, romelic erT dros specifikuri iyo ama Tu im sqesis adamianebisaTvis. iseTma terminebma, rogoric aris advokati qali, mdivani kaci, inJineri qali da a.S., SeiZleba ubralod yuradReba gaamaxvilos maT sqesze da ara TviT samuSaos saxeze?!

moerideT sawyeni sityvebis gamoyenebas
zogierTi gamoTqmis gamoyeneba SeiZleba iseTive sawyeni iyos zogi adamianisaTvis, rogorc sqesobrivi niSniT dayofa.
am kategorias miekuTvneba stereotipebi, enobrivi Sablonebi da sxva, romlebmac SeiZleba negatiuri SegrZnebebi gamoiwvion. Tu gsurT, rom Tqveni Setyobineba mkiTxvelma aRiqvas, igi ar unda iyos misTvis sawyeni. maSasadame, gansakuTrebuli sifrTxile gamoiCineT eTnikur, reli​giur an SromisuunarobasTan dakavSirebul Temebze saubrisas. Cvens enaSi momxdari cvlilebebi asaxavs sazogadoebaSi momxdar cvlilebebs. magaliTad, Cven Tavs varidebT iseTi terminebis gamoyenebas, rogoricaa ubeduri, xeibari, yru an invalidi da vsargeblobT iseTi terminebiT, rogoricaa Sromis unars moklebuli, fizikuri naklis mqone, smenada​qveiTebuli an Sromisuunaro ramdenime mizeziT. yuradReba miaqcieT imas, Tu ramdenad damamcirebelia batoni zazasaTvis Semdegi winadadeba da Tu rogor gamoxatavs igi avtoris grZnobebs SromisuunaroebTan dakavSirebiT:
batoni zaza gaxlavT pedagogi, romelic xeibaria da invalidis skamsaa mijaWvuli, xolo misi studentebi _ normaluri adamianebi arian.
es winadadeba SeiZleba sxvanairad daiweros:
batoni zaza gaxlavT pedagogi, romelic nawilobriv Sromis unars moklebulia. igi invalidis skamiT gadaadgildeba. mis studentebs Soris Sromis uunaroni ar arian.
garda amisa, xSirad msubuqi xumrobac ki SeiZleba uadgilo aRmoC​n​des. mkiTxvelisaTvis aseve sawyeni SeiZleba iyos, Tu Tqveni werili Sei​cavs farul an aSkara mxilebas. SeadareT erTmaneTs Semdegi ori winadadeba:
albaT, Tqven ar daicaviT eqspluataciis instruqciis miTiTebebi, romelic Tan axlavs Tqven yavis saduRars „mamxilebeli“.
gTxovT, waikiTxoT eqspluataciis instruqciebi, romelic Tan erTvis Tqven yavis saduRars „aramamxilebeli“.
yuradRebis koncentrireba moaxdineT mimRebis aRqmaze
Tu Tqven muSaobT imaze, rom Tqveni werili ufro taqtiani gaxadoT, daimaxsovreT, rom Tqveni warmodgena taqtianobaze ar aris ganmsazRvreli. yvelaze mniSvnelovania is, Tu ra mniSvnelobas aniWebs, Setyobinebas Tqveni adresati.
imisaTvis, rom am Tavis dasawyisSi moyvanili saCivris wardgenis wesebi ufro taqtiani formiT davweroT, unda gaviTvaliswinoT zemoT CamoTvlili miTiTebebi:
akademiur kursTan dakavSirebuli problemebis sajarod gamotanis meqanizmis Sesaqmnelad, universitetma daadgina saCivris wardgenis Semdegi wesebi. pirvel rigSi, studentma unda scados Tavisi problemis gadawyveta kursis kuratorisaTvis saCivris gacnobiT. Tu misi saCivari ar dakmayofildeba, is SeiZleba daregistrirdes im departamentis xelmZRvanelTan, romelsac es saCivari exeba, xolo xelmZRvanelma saCivars werilobiT unda upasuxos. Tu studenti bolomde mainc ar iqneba kmayofili, saCivari SeiZleba Setanil iqnas ufroskursel studentTa saCivrebis komitetSi, romelic fakultetis ori TanamSromlisa da erTi studentisagan Sedgeba, ris Semdegac zemoxsenebuli komiteti gamoitans saboloo gadawyvetilebas saCivarTan dakavSirebiT.
 II maxasiaTebeli: personaluroba
weris dros yuradReba aucileblad gaamaxvileT, Tqveni adresatis da da ara sakuTar moTxovnebsa da interesebze. rac Seexeba weris teqnikas, es niSnavs maxvilis gakeTebas Tqven-ze, da ara Cven-ze. magaliTad:
	Cven da me
	Tqven

	· Cven Ceki fostiT gamovagzavneT.
	· Tqven fostiT miiRebT Ceks.

	· me msurs gamovxato Cemi madliereba....
	· madlobeli var Tqveni mxardaWerisaTvis.... 


sityva Tqven-is gamoyeneba yuradRebis centrSi aqcevs werilis mkiTxvels. am poziciidan wera ori xerxiTaa SesaZlebeli. pirveli maTgani sufTa meqanikuria da, amasTan, Zalian martivi. Tvali gadaavleT Tqven Savad nawers da aRniSneT yvela is adgili, sadac moxseniebulia Tqveni Tavi. Semdeg imuSaveT yvela am gamoTqmis mocilebaze. Tqven ver SeZlebT yvela maTganis amoRebas, magram Tqveni toni ufro da ufro gaumjobesdeba yoveli cdaze. Semdeg kidev erTxel gadaaTvaliereT Savad naweri da CasviT «Tqven» tipis ramdenime gamoTqma. sanam sityva Tqven-is gamoyeneba SesamCnevi da momabezrebeli ar gaxdeba, is interesis stimulatori iqneba. werilis teqstSi erTi_orjer SeiZleba am adresatis saxelis xseneba, raTa xazi gausvaT mis mniSvnelobas. werilis SuaSi an boloSi, Cveulebriv, interesi mcirdeba, amitom saWiroa Sesabamis adgilas saxelis xseneba.
«Tqven» poziciidan weris meore varianti ufro natifi da rTulia. am SemTxvevaSi ubralod nacvalsaxelis Secvla sakmarisi ar aris da saWiroa iseTi tonalobis moZebna, rom striqonebs Soris ikiTxebodes, rom es Setyobineba mkiTxvelisaTvis ufro mniSvnelovania, vidre damwerisaTvis. es is donea da is toni, romlisakenac Cven unda miviswrafodeT. erTmaneTs SeadareT ori mokle Setyobineba:
kompania mouwodebs Tavis TanamSromlebs, monawileoba miiRon satendero winadadebebis Semotanis axaldanergil programaSi. adre aseTi programa mas mniSvnelovani Tanxebis ekonomiaSi daexmara.
kompaniis TanamSromlebi misi umniSvnelovanesi Zalaa, amitom kompania yuradRebiTa da enTuziazmiT Rebulobs da ganixilavs yvela TanamSromlis winadadebas. TanamSromlebis mier nebayoflobiT SemoTavazebulma, bevrma winadadebam xeli Seuwyo droisa da danaxarjebis ekonomias.
Tumca arc erT abzacSi ar aris gamoyenebuli sityvebi me an Tqven, meore abzaci mainc isea Sedgenili, rom igi aRiqmeba, rogorc TanamSromlebisadmi mimarTva da ara rogorc ubralod kompaniis gancxadeba.
weris es ori stili taqtiani da personaluri, mWidrod aris erTmaneTTan dakavSirebuli. rogorc ukve SeamCnevdiT, “Tqven” poziciidan dawerili werilis stili xelsayreli saSualebaa sqesis mixedviT dayofis Tavidan asacileblad inglisur, rusul da sxva ucxo enebSi, Tumca, weris taqtiani stili zog SemTxvevaSi moiTxovs «Cven» pozicias, raTa ar vawyeninoT mkiTxvels. ganvixiloT qvemoT moyvanili magaliTi:
	Cven nn da me
	 Tqven

	· Cven ver miviReT Ceki.
	· Tqven ar gamogigzavniaT Ceki.

	· TanamSromels, romelic arasa​patio mizeziT samjer daigvia​nebs, gavaTavisuflebT samsaxu​ridan. 
	· Tu Tqven arasapatio mizeziT samjer daigvianebT, gaTavisuf​le​buli iqnebiT samsaxuridan. 


pirvel magaliTSi fraza «Tqven ar gamogigzavniaT Ceki» dawerilia damadanaSaulebeli toniT, xolo Tu gamoviyenebT «me» an «Cven»-s, maSin es gulisxmobs, rom Ceki ar mosula ara imitom, rom mkiTxvels ar gamougzavnia, aramed sxva gaurkveveli mizezebis gamo. meore magaliTi naklebad taqtiania. varianti «Tqven» gamoxatavs varauds, rom Setyobinebis yoveli wamkiTxavi is adamiania, romelic potenciurad sami dRis gamcdenia. ufro misaRebia varianti «Cven», romelic warmatebiT gamoxatavs kompaniis politikas da amave dros, ar ambobs, rom yvela TanamSromeli upasuxismgebloa.
Cveulebriv, Tqven gsurT mkiTxveli pirvel adgilze daayenoT. wereT misi TvalsazrisiT. magram, Tu mkiTxvelze yuradRebis gadatana SeiZleba sawyeni aRmoCndes, maSin gadadiT «me»-ze da «Cven»-ze. «me» da «Cven»-is gamoyenebis alternativad SeiZleba gamogvadges kompaniis saxelze gadasvla an ganyofilebaze miTiTeba, rogorc, magaliTad, am SemTxvevaSi: «kompania afasebs Tqven Rvawls» an «ganyofilebam icis, Tu raoden kvalificirebuli muSaki brZandebiT».
qvemoT mocemulia saCivris miRebis wesebis axali, “magram jer bolomde dausrulebeli” redaqcia.
akademiur kursTan dakavSirebuli Tqveni problemebis sajarod gamotanis meqanizmis Sesaqmnelad, universitetma TqvenTvis daadgina saCivris wardgenis Semdegi wesebi. pirvel rigSi, Tqven unda SeecadoT problemis gadawyvetas Tqveni kursis kuratorisaTvis saCivris wardgeniT. Tu es ar dagakmayofilebT, Tqveni saCivari SeiZleba daaregistriroT im departamentis xelmZRvanelTan, romelsac es saCivari exeba, xolo is werilobiTi upasuxebs Tqven saCivars. Tu Tqven mainc bolomde ar iqnebiT kmayofili, is SeiZleba SeitanoT ufroskursel studentTa saCivrebis komitetSi, romelic fakultetis ori TanamSromlisa da erTi studentisagan Sedgeba, ris Semdegac zemoxsenebuli komiteti gamoitans saboloo gadawyvetilebas Tqven saCivarTan dakavSirebiT.
III maxasiaTebeli: pozitiuroba
efeqturi weriTi komunikaciebis toni pozitiuria. is, Tu rogor reagireben adamianebi Tqven werilze, nawilobriv damokidebulia im komunikaciur klimatze, romelsac Tqven SeqmniT. aseTi klimati SeiZleba iyos rogorc pozitiuri, ise negatiuri. SeadareT erTmaneTs nax.1-ze moyvanili ori gancxadeba. orive maTgans erTi da igive mniSvneloba 

aqvs, magram gansxvavebulad gadmocemen imas, Tu rogori urTierTobis damyareba surs avtoservisis kompanias Tavis klientTan.

rodesac saqmesTan dakavSirebiT vwerT, gvsurs SevqmnaT rac SeiZleba pozitiuri klimati da gamovamJRavnoT rac SeiZleba meti keTili neba. amitom, aucilebelia Tavi avaridoT iseTi negatiuri sityvebis gamoyenebas, rogoricaa Seyovneba, ar SeiZleba, SeuZlebelia, garTuleba, uxerxuloba, SeuTanxmebloba da gaugebroba. qvemoT ramdenime magaliTia moyvanili:
negatiuri:
 am politikidan/wesebidan gamonaklisi ar daiSveba.
pozitiuri: es politika/wesebi Tanabrad da samarTlianad unda vrceldebodes yvelaze.
negatiuri:
 Tqven dagaviwydaT Cekis TandarTva Tqveni SekveTisaTvis. amrigad TqvenTvis saqonlis gamogzavna SeuZlebelia.
pozitiuri:  miviRebT Tu ara Ceks, Cven amanaTiT gamogigzavniT Tqven mier SekveTil saqonels.
negatiuri:
 40-duimiani diametris mqone milebs vawvdiT.
pozitiuri: SegviZlia rogorc 30-duimiani, ise 36-duimiani    diametris mqone milebis miwodeba.
negatiuri:  Cven ver SevxvdebiT samSabaT dilamde.
pozitiuri:   Cven SevZlebT Sexvedras samSabaT dilas.
negatiuri:
garantias viZleviT, rom saRebavi ar gaxundeba,  ar daskdeba da ar daikawreba ori wlis  ganmavlobaSi.
pozitiuri: garantias viZleviT, rom saRebavi Tavis pirvandel 

            saxes SeinarCunebs ori wlis ganmavlobaSi.
Cveni komunikaciis toni, ganapirobebs mis klimats. pozitiuri klimati niSnavs, rom Cven viyenebT pozitiur tons.
sityvebis saguldagulod SerCevis garda kidev arsebobs ori xerxi Setyobinebis pozitiurobis gasaZliereblad. orive maTgani aqcents anu logikur maxvils exeba. pirveli midgoma reversiuli sityvebis koncefcias iyenebs. es sityvebi cvlis werilis mimarTulebas an tons pozitiuridan negatiurze an piriqiT, negatiuridan pozitiurze. Tu isini gadasvlis wertilSi Cndebian, maSin momaval cvlilebebze miuTiTeben. aseTi miTiTeba SeiZleba saWiro aRmoCndes maSin, rodesac cudi siaxleebidan gadadixarT kargze, rom mkiTxvelisaTvis gasagebi iyos, rom cudi ukan darCa.
arasasiamovnoa pozitiuri Setyobinebidan negatiurze gadasvla. amitom, ecadeT zedmeti aqcenti ar gaakeToT negatiur informaciaze da nu ityviT: «gamagrdi, ai axla iwyeba isic».
maS ase, Cven survilisamebr SegviZlia gamoviyenoT reversiuli sityvebi negatiursa da pozitiur gamonaTqvamebs Soris, magram yovelTvis unda avaridoT Tavi maT gamoyenebas negatiuri informaciis gadmocemis win. reversiuli sityvebisa da frazebis magaliTad SegviZlia moviyvanoT: Tumca, meores mxriv, samwuxarod da a.S. zemoT CamoTvlilTagan gansakuTrebiT ecadeT Tavi aaridoT gamoTqmas «samwuxarod», rameTu es negatiuri fraza gamoiyeneba mxolod negatiuri gamonaTqvamebis win.
Tqveni werilidan maqsimaluri sargeblis miRebis meore xerxi gaxlavT aqcentireba informaciis Sesabamisad ganTavsebis gziT. aqcentirebisas Cven viRebT gadawyvetilebas, Tu sad ganvaTavsoT Cveni informacia, werilis Tavsa Tu boloSi, werilis swored es nawilebi miiqcevs yvelaze met yuradRebas. minimalur yuradRebas miiqceva negatiuri informaciis werilis SuaSi ganTavsebiT.
meTods, romlis drosac aqcentis gameoreba xdeba mravaljeradi aqcentireba ewodeba. pozitiuri Setyobineba SeiZleba imave an sxva sityvebiT iqnes gameorebuli werilis romelime erTi fragmentis farglebSi.
IV maxasiaTebeli: energiuloba, aqtiuroba
qvemoT moyvanili ori winadadebidan romelia, Tqveni azriT ufro gamomsaxveli?
efeqturi saqmiani korespondenciis avtorebi iyeneben moqmedebiT gvars.
moqmedebiTi gvari gamoiyeneba efeqturi saqmiani korespondenciis avtorebis mier.
pirveli winadadeba dawerilia moqmedebiT gvarSi, rac niSnavs, rom qvemdebare asrulebs zmniT gamoxatul moqmedebas. meore winadadeba ki dawerilia vnebiT gvarSi. qvemdebare ganicdis zmnis mier gamoxatul moqmedebas. moqmedebiTi gvari xels uwyobs winadadebas gamococxlebaSi. radgan adamianebi saubrisas Cveulebriv moqmedebiT gvars gamoiyeneben, amitom is maTTvis ufro Cveulia. moqmedebiTi gvari Zlieri konstruqciaa, radganac qvemdebare asrulebs moqmedebas. vnebiTi gvari ki susti, radgan moqmedeba qvemdebareze sruldeba. ganvixiloT Semdegi magaliTebi:
vnebiTi:
saremonto samuSaoebi givis mier iyo Sesrulebuli.
moqmedebiTi: givim Seasrula saremonto samuSaoebi.
vnebiTi:
betonis saWiro simtkice dadasturda laboratoriuli   SemowmebebiT.
moqmedebiTi: laboratoriulma Semowmebebma daadastura    betonis saWiro simtkice.

xandaxan mizanSewonilia vnebiTi gvaris gamoyeneba, gansakuTrebiT ki im SemTxvevebSi, rodesac gsurT aqcentis gadatana mkiTxvelisaTvis arasasiamovno zogierTi momentidan. da aqac, unda izrunoT naweris taqtianobaze:
vnebiTi: 


Tqveni qviTari Cven mier ar aris miRebuli.
moqmedebiTi: 
Tqveni qviTari ar mosula.
vnebiTi: 

Tqveni krediti Semowmebul iqna.
moqmedebiTi: 
Cven SevamowmeT Tqveni krediti.
vnebiTi gvaris gamoyeneba gamonaTqvamidan aqcentis moxsnis erTaderTi saSualeba rodia. fraza «Tqveni krediti Semowmebul iqna» SegviZlia gadavweroT moqmedebiT gvarSi da mainc davicvaT taqti: «kreditis klientis interesebSi gamoyenebis garantirebis mizniT, Cven vamowmebT kreditebTan dakavSirebul yvela operacias».
moqmedebiTi gvaris gamoyenebis am koncefciis mixedviT, Tavis dasawyisSi moyvanili saCivris miRebis wesebSi unda SevitanoT ori cvlileba. fraza «Tqveni saCivari SeiZleba daregistrirebul iqnes» unda Seicvalos Semdegi fraziT: «Tqven SegiZliaT Tqveni saCivris daregistrireba». xolo fraza «Tqveni saCivari SeiZleba Setanil iqnes» ki Semdegnairad unda iyos formulirebuli: «Tqven SegiZliaT Tqveni saCivaris Setana».

V maxasiaTebeli: mTlianoba
saqmian korespondenciaSi yoveli winadadeba unda gamoxatavdes mxolod erT azrs. winadadebis Sedgenisas unda darwmundeT, rom igi ar Seicavs or erTmaneTTan daukavSirebel azrs. am miznis miRweva Zalian advilia, Tu werisas mxolod martiv winadadebebs gamoiyenebT. magram, Tu Tqven mxolod martivi winadadebebis gamoyenebiT SemoifarglebiT, es mkiTxvelis TvalSi stilis wyvetilobas gamoiwvevs. magaliTad: «Sexede, giorgi! Sexede, qeTi! SexedeT, zura mirbis!».
gamocdili avtorebi ritmis cvlilebis misaRwevad iyeneben martivi, rTuli Tanwyobili da rTuli qvewyobili winadadebebis kombinacias. magram rTuli Tanwyobili da rTuli qvewyobili winadadebebis gamoyenebas Tan axlavs arasakmarisi mTlianobis saSiSroeba.
cudi:
madlobeli var Sesrulebuli samuSaosaTvis, Tqvens anazRaurebas miiRebT 21 marts (rTuli Tanwyobili winadadeba)

ukeTesi:
madlobeli var Sesrulebuli samuSaosaTvis. Tqvens anazRaurebas miiRebT 21 marts (ori martivi winadadeba).
cudi:
Zravis CarTvisTanave daaregulireT siCqare da mimarTeT momxmareblis saxelmZRvanelos, Tu momavalSi SegeqmnebaT problemebi (rTuli Tanwyobili da rTuli qvewyobili winadadeba).
ukeTesi:
Zravs CarTvisTanave daaregulireT siCqare. Tu momavalSi problemebi SegeqmnebaT, mimarTeT momxmareblis saxelmZRvanelos. (erTi martivi da erTi rTuli qvewyobili winadadeba).
amgvari xerxiTve aRweven abzacis mTlianobas. am SemTxvevaSi aucilebelia davrwmundeT, rom yoveli abzaci Seicavs mxolod erT mTavar azrs. Cven ki xSirad erTmaneTSi vurevT sxvadasxva azrs:
xval Cven aucileblad unda ganvixiloT ganviTarebis gegma. angariSi Semdegi TvisaTvis unda gvqondes mzad, amitom vSiSob, dro cota gvaqvs. me SemiZlia warmovadgino gasuli Tvis mogebis monacemebi. aucileblad dagvWirdeba maTi ganxilva. Cven gadavaWarbeT biujets. werils Tan erTvis tipografiis angariSi. warmoudgenelia! Tqven gaeciT amis nebarTva?
Tqven xedavT, rom avtori erTdroulad sam azrs gadmoscems: gafarToebis gegmis, mogebisa da tipografiuli angariSis Sesaxeb. es abzaci ufro gasagebi gaxdeba, Tu Cven mas sam calkeul abzacad davyofT:
xval Cven aucileblad unda ganvixiloT ganviTarebis gegma. angariSi Semdegi TvisaTvis unda gvqondes mzad, da amitom vSiSob dro cota gvaqvs.
me SemiZlia warmovadgino gasuli Tvis mogebis monacemebi. aucilebeli iqneba maTi ganxilva. Cven gadavaWarbeT biujets.
werils Tan erTvis tipografiis angariSi. warmoudgenelia! Tqven mieciT amis neba?
garda imisa, rom kiTxva ufro mosaxerxebeli xdeba, informacia isea miwodebuli, rom mkiTxvelisaTvis naTelia, rom werilSi sami mniSvnelovani azria gamoTqmuli.
abzacebis mTlianobis uzrunvelyofis kidev erTi SesaniSnavi saSualeba aris TiToeuli maTganis dasawyisSi Tematuri winadadebis gamoyeneba, “naxeT VII maxasiaTebeli”. ar miaweroT aranairi winadadeba, romelic dakavSirebuli ar aris masSi miTiTebul TemasTan. mocemul abzacTan urTierTobis armqone azrebi Semdegi abzacebisaTvis SeinaxeT.
am Tavis dasawyisSi moyvanili saCivris miRebis wesebi imdenad moklea, rom abzacis mTlianobis uzrunvelyofa problema xdeba. Tumca, praqtikaSi Tqven naxavT, rom bevri abzaci sakmaod grZelia da saguldagulo daxvewas saWiroebs.
VI maxasiaTebeli : dakavSirebuloba
pirma, romelic raime dokuments adgens, unda SeZlos calkeuli azrebis zusti logikuri SekavSireba, da amave dros maTi Tanmimdevrulad gadmocema. am maxasiaTebels dakavSirebuloba ewodeba, da is mniSvnelovania rogorc winadadebebisaTvis, ise abzacebisTvisac. Tu winadadebebi an abzacebi SekavSirebulia, es imas niSnavs, rom maTSi gadmocemuli azrebi mkafiod, garkveviT aris dakavSirebuli erTmaneTTan da maTi gageba advilia.
winadadebebis SekavSirebuloba
winadadebebs xSirad aklia SekavSirebuloba, vinaidan maTSi araerTgvarovnad gamoiyeneba iseTi nacvalsaxelebi rogoricaa es, igi da romelic.
gaurkvevelia:
 “Ariston”-is sarecxi manqana Cumad da swrafad imuSavebs. es ki Tqven fuls dazogavs.
garkveulia:
“Ariston”-is sarecxi manqana Cumad da swrafad    imuSavebs. rac Tqven fuls dazogavs.
gaurkvevelia: maT iqiraves aveji sakuTari binisaTvis, romelic      TveSi 100 lari Rirs.
garkveulia:
 aveji, romelic maT iqiraves TavianTi   
 binisaTvis, TveSi 100 lari Rirs.
winadadebis SekavSirebulobis SesanarCuneblad aucilebelia, rom Tqveni msjelobis Tanmimdevrul punqtebs erTgvarovani forma hqondes. azrebis Sedarebisas an dapirispirebisas aseve, aucilebelia analogiuri gramatikuli formis gamoyeneba. 

araerTgvarovani: inJinrebis uwyveti ganaTlebis programa CaiSleba, Tu TanamSromlebs ar mivcemT damatebiT uflebebs, ar ganvsazRvravT maT problemebs, agreTve Cven unda gvqondes xelmZRvanelobis nebarTva.
erTgvarovani:
  inJinrebis uwyveti ganaTlebis programa CaiSleba, Tu TanamSromlebs ar mivcemT damatebiT uflebebs, ar ganvsazRvravT maT problemebs da Tu ar gveqneba xelmZRvanelobis nebarTva.
araerTgvarovani: generaluri direqtoris werili TanamSro​mlebs ara mxolod axali programis garSemo gaaerTianebs, aramed is agreTve gavlenas moaxdens aqcionerebzec.

erTgvarovani: 
generaluri direqtoris werili ara mxolod TanamSromlebs gaaerTianebs axali programis garSemo, aramed aqcionerebzec moaxdens gavlenas.
abzacis SekavSirebuloba
abzacebi mxolod im SemTxvevaSi iqneba SekavSirebuli, Tu Segnebulad vecdebiT gamoviyenoT iseTi meTodebi, romlebic azris gagebaSi exmareba mkiTxvels. samwuxarod, Zalian xSirad vTvliT, rom mkiTxvels SeuZlia waikiTxos ara mxolod is, rac weria, aramed isic, rasac vgulisxmobT. amitom, xSirad iseT abzacebs vwerT, romlebic qvemoT moyvanils waagavs:
Tqven irCevT saRebav “washmatic”-s ramdenime mizezis gamo. igi mxolod 1 lari Rirs da aqvs erTi weli vargisianobis vada. igi arsebobs sami feris - oqrosferi, Ria mwvane da yviTeli.
am abzacis SekavSirebulobis gaZlierebis erT-erTi meTodi aris e.w. paraleluri konstruqciis gamoyeneba. paraleluri konstruqcia, Tavis mxriv, warmoadgens Sablon-winadadebebis gameorebas. igi garkveulobas matebs dawerils da teqstis wakiTxvac advildeba.
Tqven irCevT saRebav “washmatic”-s ramdenime mizezis gamo. igi mxolod 1 lari Rirs. mas aqvs erTi weli vargisianobis vada. igi arsebobs sami feris - oqrosferi, Ria mwvane da yviTeli.
paraleluri konstruqciebis gamoyeneba xazs usvavs, rom yvela mizezi Tanabrad mniSvnelovania.
SekavSirebulobis gaZlierebis sxva xerxia sityva-kavSirebis gamoyeneba, romlebic calkeul azrebs Soris gadasasvlelebs anu xidebs warmoadgens. qvemoT moyvanil abzacSi aseTi sityvebia «agreTve» da «garda amisa».
Tqven irCevT saRebav “washmatic”-s ramdenime mizezis gamo. igi mxolod 10 centi Rirs. agreTve mas aqvs erTi weli vargisianobis vada. garda amisa, igi arsebobs sami feris - oqrosferi, Ria mwvane da yviTeli.
sityva-kavSiris sxva magaliTebia sityvebi Tumca, da, Sesabamisad da amrigad.
abzacis SekavSirebulobis gaZlierebis mesame meTodia CamonaTvali nusxa. nomers qvemoT TiToeul azrs mivakuTnebT gansakuTrebul anu qronologiur iarliys:
Tqven irCevT saRebav “washmatic”-s ramdenime mizezis gamo. jer erTi, igi mxolod 10 centi Rirs. meorec, mas aqvs erTi weli vargisianobis vada. da mesame, igi arsebobs sami feris - oqrosferi, Ria mwvane da yviTeli.
da bolos, Cven SegviZlia gamoviyenoT orientirebi, e.i. mokled davasaTauroT ZiriTadi azrebi:
Tqven irCevT saRebav “washmatic”-s ramdenime mizezis gamo. 

fasi _ mxolod 1 lari.
vargisianobis vada _ erTi weli
ferebi _ oqrosferi, Ria mwvane da yviTeli.
Tu Tqven gaaanalizebT abzacs, romelic saCivris miRebis wesebs exeba, aRmoaCenT, rom SekavSirebuloba miRweulia redaqciis cvlilebis xarjze. SekavSireba agreTve SeiZleba zusti gegmis Sedgenis xarjze, romelic daweril teqsts garkveulobasac matebs, xolo SekavSirebuloba da garkveuloba, rogorc wesi, erTmaneTTan Zalian axlosaa.
SekavSireba zusti gegmis SedgeniT 

rac ufro kargadaa organizebuli Tqveni naweri, miT ufro advili iqneba misi gageba. rac ufro zustad dagegmavT sakuTar mosazrebebs, miT ufro organizebuli saxe eqneba maT furcelze. zusti gegma mkiTxvelis mier werilobiTi Setyobinebis advilad gagebis erT-erTi saSualebaa.
 gegmis gamoyeneba SegiZliaT nebismieri saxis werilobiTi komunikaciisaTvis _ gancxadeba, werili, moxseneba da a.S. rac ufro rTuli da vrcelia informacia, miT ufro meti sargebeli moaqvs gegmas.
gegma, Tavis mxriv, abzacisa da abzacebis jgufis logikurad organizebis xelsayreli saSualebaa. yovelTvis, rodesac iwyebT weras, pirvel rigSi unda SeadginoT gegma, Tu ris gadmocemas apirebT qaRaldze. gegmis meSveobiT Tqven bevrad gaiadvilebT weris process. xolo Tu masala kargad aris organizebuli, albaToba, rom igi gasagebi iqneba, ufro gaizrdeba.
VII maxasiaTebeli : sicxade
sicxade niSnavs, rom Cveni naweri gasagebia mkiTxvelisaTvis. sicxadisaTvis Zalian didi mniSvneloba aqvs, Tu ramdenad advilad ikiTxeba teqsti. aseve mniSvnelovania mTlianoba da SekavSirebuloba. ufro metic, sicxade moiTxovs sityvebis guldasmiT SerCevas, Tematuri winadadebis Semotanas TiToeul abzacSi da weris dawyebamde gegmis Sedgenas.
moerideT teqnikuri GJargonebis gamoyenebas
saqmianobis TiToeul sferoSi gamoiyeneba misTvis damaxasiaTebeli specifikuri ena. eqimisaTvis TavSi Cartyma niSnavs mZime hematomas. samxedroebis gamoTqma _ prevenciuli dartyma, sinamdvileSi yumbarebis Camoyras niSnavs. amitom, aucilebelia Tavi avaridoT profesiuli Jargonebis xmarebas, garda im SemTxvevebisa, roca Cven kolega_specialistebTan vsaubrobT.
moerideT ucnobi sityvebis gamoyenebas
Jargoni ZiriTadad Sedgeba im sityvebisagan, romlebic ucnobia yvelasaTvis, garda mocemuli dargis specialistisa. sxva unobi sityvebi, Tundac ara Jargonebi, aseve gaurkvevlobas qmnis. scadeT gaigoT Semdegi abzaci:
mas Semdeg, rac giorgim mTlianad gaacnobiera Tavisi manqanis moZraobisaTvis gamousadegari mdgomareoba, misi pirveli reaqcia iyo remontis ganxorcielebis mcdeloba. droebiT mowyobilobis modificirebamde, man aRmoaCina defeqtis mqone sadeni Zravis wina nawilSi.
axla ki SeamowmeT, gaxada Tu ara abzaci ufro gasagebi masSi Setanilma cvlilebebma:
rodesac giorgi mixvda, rom manqana gaumarTavi iyo, pirvel rigSi misi garemonteba daiwyo. droebiT, mowyobilobis Secvlamde man dazianebuli sadeni ipova Zravis wina nawilSi.
umartivesi azric ki SeiZleba TiTqmis gaugebari gavxadoT, Tu mas ucnobi sityvebiT gadmovcemT. imisaTvis, rom Tqven mier dawerili teqsti gasagebi iyos, gamoiyeneT sityvebi, romlebic nacnobia Tqveni Setyobinebis wamkiTxavisaTvis. qvemoT moyvanilia ramdenime magaliTi:
	ar gamoiyenoT
	gamoiyeneT

	asigneba
	gadaxda

	determinireba
	gansazRvra

	xelSewyoba 
	daxmareba

	ganxorcieleba
	gakeTeba

	diferencireba
	danawevreba

	stagnacia 
	Seneleba


Tematuri winadadebis gamoyeneba
mTliani abzaci mxolod erT ZiriTad azrs Seicavs, romelic Cveulebriv, abzacis Tematuri winadadebiT gamoixateba. Tematuri winadadeba an abzacis dasawyisSi, an mis bolos unda ganaTavsdes. saqmiani komunikaciis dros is, rogorc wesi, dasawyisSia. Tumca, SegiZliaT Tqveni Tematuri winadadeba ganaTavsoT abzacis boloSic, Tu ~1` Tqveni abzacis ZiriTadi Tema gaurkveveli rCeba manam, sanam mkiTxvelisaTvis cnobili gaxdeba Tqveni zogierTi mosazreba, an ~2` Tu Tqven cdilobT mkiTxvelis raimeSi darwmunebas da amasTan, misi reaqcia SeiZleba arasasurveli iyos. meore SemTxvevaSi, dawvrilebiTi ganmarteba abzacis dasawyisSive dagexmarebaT Tematur winadadebaSi gadmocemuli Tqveni poziciis gamyarebaSi.
qvemoT moyvanili magaliTi dagexmarebaT gaigoT, Tu rogor xdis ~kursiviT` Tematuri winadadeba Tqven nawers ufro gasagebs:
kompania B”evrika”-s personalTan dakavSirebiT ramodenime problema aqvs. kadrebis gadineba 39%-s Seadgens, wina welTan SedarebiT man 10%-iT moimata. gacdenebis raodenoba mimdinare wels TiTqmis 25%-iT gaizarda, xolo saCivrebis raodenoba bolo 6 Tvis ganmavlobaSi TiTqmis gaormagda.
kadrebis gadineba kompania ”evrika”-Si 39%-s Seadgens, wina welTan SedarebiT man 10%-iT moimata. gacdenebis raodenoba mimdinare wels TiTqmis 25%-iT gaizarda, xolo saCivrebis raodenoba bolo 6 Tvis ganmavlobaSi TiTqmis gaormagda. sruliad aSkaraa, rom kompania seriozuli sakadro problemebis winaSe dgas. 

Tematuri winadadebis gamoyenebiT da imaze zrunviT, rom abzacis yoveli winadadeba masTan iyos dakavSirebuli, Tqven SeZlebT mkiTxvelisTvis ufro gasagebi gaxadoT Tqveni naweri.

VIII maxasiaTebeli: lakonizmi

lakonurad weras SeZlebT, Tu Tavs aaridebT mravalsityvaobas gacveTil frazebs, arasaWiro gameorebebs da abstraqtul sityvebs. lakonuroba saTqmelis rac SeiZleba mcire raodenobis sityvebiT gadmocemaa. lakonurobis sapirispiro gaxlavT mravalsityvaoba.
rogor avaridoT Tavi mravalsityvaobas
bevri winadadeba, romelic Semdegi frazebiT iwyeba arsebobs da es Tavis mxriv wvrmoadgens, mravalsityviania. imaves Tqma SeiZleba am frazebis gareSe, romlebic winadadebis kiTxvas aneleben:

	ar TqvaT
	 TqviT

	· rusTavelis prospeqtze sami kargi restorani mdebareobs.
	· rusTavelis prospeqtze sami kargi restorania.

	· mniSvnelovania ise vqnaT, rom yvela TanamSromelma waikiTxos korporaciis cnobari.
	· yvela TanamSromelma unda waikiTxos korporaciis cnobari.


am or magaliTSi Cven oTxi sityvis ekonomia movaxerxeT ise, rom azri ar Secvliliyo.
«naklebi sityva da meti saqme» _ ambobs Seqspiris “hamletSi” dedofali hertruda. zustad imaves mogiwodebT Tqven, rom weroT rac SeiZleba lakonurad. agreTve, ecadeT Tqvens nawerSi, SeZlebisdagvarad, SeitanoT Semdegi cvlilebebi:
	Warbsityvianad
	mokled

	drois xangrZliv periodSi
	didxans “an sami Tve”

	imis gamo, rom
	radgan

	xSir SemTxvevaSi
	xSirad

	uaxloes momavalSi
	male

	im SemTxvevaSi, Tu
	Tu

	zemoTqmulidan gamomdinare
	amitom

	mwvane feris tuSi
	mwvane tuSi


rogor avaridoT Tavi gacveTil frazebs
gacveTili frazebi moZvelebuli, farTod gavrcelebuli gamonaTqvamebia. xSiri gamoyenebis gamo maT TavianTi mniSvnelobebi dakarges da maTi xmarebiT, Tqven rogorc avtorma SeiZleba mkiTxvelis ndoba dakargoT.
zogierTi gacveTili frazis amogdeba winadadebidan Zalian advilia. zogi ki ufro axali gamonaTqvamiT unda Seicvalos. qvemoT ramdenime magaliTia moyvanili:

	ar TqvaT
	TqviT

	Cemi yuradReba miiqcia
	me gavige

	danarTSi Tqven naxavT
	danarTSi

	neba momeciT mogmarToT
	~araferi”


rogor avaridoT Tavi arasaWiro gameorebebs
xandaxan ufro meti efeqtisaTvis mivmarTavT azris gameorebas, riTac vcdilobT STabeWdileba movaxdinoT mkiTxvelze. satelevizio reklamebSi bevrjer imeoreben produqciis dasaxelebas, raTa mayurebelma daimaxsovros is. weris dros, Tqvenc SegiZliaT erTisa da imaves gameoreba. xandaxan daudevrobis gamo Cven erTi da imave azris arasaWiro ganmeorebas anu tavtologias vuSvebT. magaliTad:
· ori manqana zustad identuri iyo.
· Cven erTad gavaerTianeT sami mcire samSeneblo organizacia.
· Tu Tqven kompiuteris xmareba ar iciT, damibruneT ukan.
· sabWos sxdoma daniSnulia 16:30 dRis meore naxevarSi.
kursiviT dawerili sityvebi SeiZleba amovagdoT winadadebebidan. ise, rom amiT am winadadebebis azri ar Seicvleba. 

avaridoT Tavi abstraqtul sityvebs
abstraqtuli sityvebi bundovans xdis werilobiT informacias. konkretul sityvebs, gasagebi da konkretuli mniSvnelobebi aqvs. 

«gadaadgilebis saSualeba» abstraqtuli sityvaTSewyobis magaliTia. rodesac vambobT, rom «gadaadgilebis saSualeba gzis piras iyo gaCerebuli», mkiTxvelisTvlis gaugebaria, zustad romeli gadaadgilebis saSualeba gvqonda mxedvelobaSi: satvirTo manqana, avtobusi, msubuqi manqana Tu sxva. mkiTxvelisTvis gasagebi rom gaxdes, abstraqtulidan konkretulze unda gadavideT:
gadaadgilebis saSualeba ( msubuqi manqana ( VW( VW Golf IV( lurji VWGolf IV
rodesac vambobT, rom «lurji VWGolf IV gzis piras iyo gaCerebuli», amiT ufro zusti warmodgena eqmneba mkiTxvels. qvemoT moyvanilia konkretuli da abstraqtuli sityvebis gamoyenebis ramdenime magaliTi:
	abstraqtuli
	konkretuli

	· Cveni aqcionerebis didma na​wil​ma mxari dauWira axal gegmas.
	· Cveni aqcionerebis 72% mxari dauWira axal gegmas.

	· male Tqven miiRebT Tqven mier SekveTil danadgars.
	· Tqven mier SekveTil danadgars miiRebT 12 maisisaTvis.

	· hesis mSeneblobis tempi sagrZ​noblad gaizarda ukanasknel periodSi.
	· hesis mSeneblobis tempi 25%-iT gaizarda bolo 4 Tvis ganmavlobaSi.


da, bolos, Tqven SeZlebT lakonurad weras, Tu Tavs aaridebT mravalsityvaobas, gacveTil frazebs, arasaWiro gameorebebs da abstraqtul sityvebs. lakonurad wera Cveulebriv naklebi sityvebis gamoyenebas gulisxmobs, es dazogavs mkiTxvelis drosa da energias.

IX maxasiaTebeli: advilsakiTxaoba
rodesac amboben, rom teqsti advilsakiTxavia, gulisxmoben, rom igi advilad gasagebia mkiTxvelisaTvis, radgan gasagebi stiliT aris dawerili. zogierTi sagangebod irCevs grZel sityvebs da wers rTul winadadebebs, raTa aCvenon enis floba. nebismieri azri, rac unda martivi iyos, SeiZleba ise davweroT, rom mkiTxvelisaTvis rTuli an saerTod SeuZlebeli iyos misi gageba.
rodesac mkiTxveli iwyebs fiqrs Cveni weris stilze, is ukve aRar aqcevs saTanado yuradRebas Cveni Setyobinebis Sinaarss. weris saukeTeso stilia is, romelic ar iqcevs yuradRebas.
rogori STabeWdileba datova Tqvenze saCivrebis wardgenis wesebis Tavdapirvelma teqstma? is saWiroze ufro rTulia, Tumca weris stili savsebiT tipobrivia saqmiani komunikaciebis didi nawilisaTvis.
advilsakiTxaoba popularuli gaxda wina saukunis 40-iani wlebidan, rodesac SemuSavda maTematikuri formulebi, romelTa meSveobiTac SesaZlebeli gaxda naweris sirTulis Sefaseba. miuxedavad imisa, rom yvelaze gavrcelebuli formulebi msgavs midgomebs iyenebes, isini mainc yovelTvis erTnair Sedegebs ar iZlevian, im SemTxvevaSic ki, Tu erTi da imave teqstisaTvis gamoiyenebian.
arsebobs 10 rCeva imasTan dakavSirebiT, Tu rogor vweroT garkviT. maTi gaTvaliswinebiT Cveni naweri ufro advilsakiTxavi gaxdeba.
· wereT mokle winadadebebi. ecadeT, rom winadadeba 20-ze meti sityvisagan ar Sedgebodes.
· upiratesoba mianiWeT martivs, da ara rTuls. es exeba winadadebebsac, sityvebsac da azrebsac.
· umjobesia gamoiyenoT nacnobi sityvebi.
· Tavi aarideT arasaWiro sityvebs.
· gamoiyeneT moqmedebis aRmniSvneli zmnebi. Tavi aarideT vnebiT gvars.
· wereT ise, rogorc laparakobT. umjobesia, sasaubro toniT weroT, da ara maRalfardovani an afeqturi toniT.
· gamoiyeneT, mkiTxvelisaTvis kargad gasagebi terminebi. moerideT abstraqtul sityvebs.
· ecadeT Tqveni naweri mkiTxvelis gamocdilebisaTvis Sesaferisi gaxadoT.
· gamoiyeneT mravalferovani sityvebi, sxvadasxva sigrZis winadadebebi da iseTi xerxebi, romlebic mkiTxvelis interess gaaRviveben.
· wereT ise, rom gadmosceT azri, da ara ise, rom mkiTxvelze moaxdinoT STabeWdileba.
rogorc saqmian wreebSi, ise samTavrobo dawesebulebebSi farTod gamoiyeneba testebi advilsakiTxaobaze. arsebobs kompiuteruli programebi, romlebic avtomaturad angariSoben naweris advilsakiTxaobas, magram isini ZiriTadad inglisuri enisTvisaa gankuTvnili, amitom Cven maT ufro detalurad aRar ganvixilavT.

X maxasiaTebeli. unifikaciis elementebi.
 unificirebuli werili Tavisufalia ori naklisagan _ gramatikuli Secdomebisa da formatTan dakavSirebuli problemebisagan. unifikacia, mocemul SemTxvevaSi, saerTo wesebisa Tu standartebis safuZvelze dokumentebis SemuSavebis procees gulisxmobs. standartuli formebis gamoyeneba mniSvnelovania, radgan isini exmarebian mkiTxvels teqstis gagebaSi. ganvixiloT Semdegi magaliTebi: 

· Tqven gamosvlas mosdevs vaxSami, dasawyisi zustad rva saaTze (nawyveti mosawvevi baraTidan)
· mobiluri interneti _ gza sainformacio sazogadoebisken (Jurnali statiis saTauri)
ra Tqma unda, Zalian xSirad werilobiTi komunikaciisas teqsti gasagebia masSi arsebuli gramatikuli Secdomebis miuxedavad. magram mizezi, Tu ratom unda gamoviyenoT standartuli gramatikuli formebi (Sablonebi, trafaretebi) gaxlavT is rom avtoris mimarT gaizardos ndobis krediti. mniSvneloba ar aqvs, Tu ramdenad kargia Tqveni mosazreba, Tu is gramatikulad arasworadaa gadatanili qaRaldze, bevri mkiTxveli ver Seafasebs mas. iman, vinc sareklamo saqmiT aris dakavebuli kargad icis, rom SefuTva yidis SigTavss. bevri biznesmeni did yuradRebas aqcevs gramatikas iseve, rogorc enis maswavlebeli. gramatika aris SefuTva, romelic gexmarebaT Tqveni ideebis gayidvaSi. Tqven xSirad naxavT, rom sxvadasxva saxis dokumentisaTvis (werili, gancxadeba, avtobiografia da ase Semdeg) arsebobs gansazRvruli formati. magaliTad, saqmian werils, Cveulebriv, aqvs saTauri, misamarTi, misalmeba, ZiriTadi nawili da daboloeba. iTvleba, rom nebismieri adamiani saqmiani werilis werisas am formats mihyveba.

nebismieri formaluri proceduris aRwerisas aucilebelia, rom igi gadmocemuli iyos etapobrivad. amitom unda SevcvaloT saCivris wardgenis wesebis formati, raTa igi Seesabamebodes am moTxovnas. axali varianti aseTia: 

swavlasTan dakavSirebuli Tqveni problemebis gadmocemis gasaadvileblad, universitetma daadgina saCivris wardgenis zemoT moyvanili wesebi. isini iTvaliswineben Tqveni saCivris ganxilvas etabobrivad, kerZod:

1. SeecadeT sakiTxi gadaWraT Tqvens kuratorTan.

2. Tu kuratoris pasuxma ar dagakmayofilaT, SegiZliaT saCivari SeitanoT im ganyofilebis xelmZRvanelTan, romelsac es exeba. xelmZRvaneli Tqvens saCivars werilobiT upasuxebs.

3. Tu Tqven apirebT saCivris ganxilvis gagrZelebas, SegiZliaT mimarToT ufroskursel studentTa saCivrebis komitets. es komiteti Sedgeba fakultetis ori TanamSromlisagan da erTi studentisagan. komitetis gadawyvetileba saboloo iqneba.

kiTxvebi gameorebisaTvis

1. ra igulisxmeba taqtian weriT komunikaciebSi?

2. rogor SeiZleba weris dros Tavi davaRwioT sqesobrivi niSniT dayofi sityvebis gamoyenebas?

3. ratom unda vweroT poziciidan “Tqven”? 

4. rogor SegviZlia uzrunvelvyoT abzacis mTlianoba?

5. ra xerxebi arsebobs abzacis dakavSirebulobis gasaumjobeseblad?

6. rogor SegviZlia mivaRwioT dawerili masalis sicxades?

7. SemogvTavazeT mokled weris ramdenime xerxi.

8. ra igulisxmeba pozitiur tonSi?

II Tavi. werili dadebiTi SinaarsiT
    Tamar Zaganias undoda ecnobebina Tavisi mravalricxovani ojaxisaTvis imis Sesaxeb, rom man kargi samsaxuri iSova. yvelaze advili iqneboda, mas moemzadebina standartuli werili da gaegzavna is mravalricxovani deidebis, biZebis da biZaSvilebisaTvis. magram Tamarma icoda, rom misi naTesavebi Tavs Seuracxyofilad igrZnobdnen aseTi usaxo korespondenciiT. miuxedavad imisa, rom ZiriTadad saWiro iyo yvelasaTvis erTi da igive informaciis miwodeba, Tamarma gadawyvita, daewera personaluri werilebi. Tamars hqonda kompiuteri, romelsac man kargi gamoyeneba mouZebna. is mixvda, rom SeiZleba Seiqmnas standartuli werili, (trafareti, Sabloni) da kompiuteris saSualebiT daiweros misi ojaxis calkeuli wevrisaTvis werilis sxvadsxva varianti. Tamars gaukvirda, Tu rogor ar ifiqra amaze adre, vinaidan igi werilebis daweris am xerxs mimarTavda maSinac, roca eZebda samsaxurs. konkretuli abzacebisa da winadadebebis Secvlis gareSe, Tamari cvlida mxolod im winadadebebs, romlebic specifikuri iyo mocemuli kompaniis an samuSaosaTvis. kompiuteris aseTi gamoyeneba mas didi drois ekonomiaSi daexmara. garda amisa, mas ar uwevda Sewuxeba werilis formatis, TariRis da im sxva detalebis gamo, romlebic ar saWiroebdnen Secvlas.

ganxiluli xerxis gamoyeneba SeiZleba yovelTvis ar iyos mizanSewonili, magram am SemTxvevaSi is efeqturi aRmoCnda. Tamars hqonda mniSvnelovani axali ambebi, romelTa gaziarebac undoda bevri adamianisaTvis. man ipova gamosavali, romelic iTvaliswinebda personalur midgomas da amave dros SetyobinebebTan muSaobis efeqtu​robas inarCunebda. ar aris gasakviri, rom mas aseTi araCveulebrivi samuSao SesTavazes!

Sesabamisi werilis amorCevis mniSvneloba


yvelaze xSirad adamiani sxvadasxva organizaciasTan kavSirs amyarebs we​ri​lobiTi formiT. beWdviTi reklama da korespondencia organizaciaSi ar​se​bobs sazogadoebasTan misi kavSirisgan damoukideblad. safuZvlian da wasa​kiTxad advil werilebs TavianTi wvlili SeaqvT firmis prestiJis Seqmnasa da gamyarebaSi. arakonkretuli da cudad Sedgenili werili sapirispiro efeqts iZleva. werili werils misdevs da firmis werilobiTi komunikaciebi TandaTanobiT gavlenas axdens sazogadoebis mier kompaniis aRqmaze. 


magaliTisaTvis ganvixiloT durmiSxan qafianiZis SemTxveva, man didxans ver ipova haeris filtri Tavisi samkali manqanisaTvis, romelic mas 20 wlis ganmavlobaSi emsaxura. filtris ZebnaSi man miswera mwarmoebels. pasuxi naCvenebia nax. 2.1-ze. durmiSxans pasuxi ar moewona ramodenime mizezis gamo. jer erTi, haeris filtrebis miRebis SesaZlebloba iyo efemeruli. amas garda, is am manqaniT 20 weli sargeblobda da ar Rirda misTvis Wkuis darigeba am produqciasTan dakavSirebiT. durmiSxanma uTxra qaliSvils: `isini, Cans, idiotad mTvlian, radgan saWirod miiCneven wavikiTxo eqspluataciis instruqcia. am mowyobilobas 20 welia viyeneb da amasobaSi instruqcia zepirad viswavle~. durmiSxans ar moewona werilis toni, aRSfoTebuli iyo, rom avtorma ignorireba gaukeTa mis, rogorc mudmivi momxmareblis, statuss, romelic kmayofilia SeZenili mowyobilobiT.


iSviaTia, rom piradma werilma gulgrili dagvtovos. zogi werili sasiamovnoa, zogi gvaRizianebs. durmiSxani, eWvgareSea, gaRizianda. zogjer Cvenze STabeWdilebas axdens Cven mier miRebuli werilis gonivruloba, aRfrTovanebuli varT avtoris unariT, SearCios saWiro sityvebi. zogjer imdenad gagvitacebs avtoris stili, rom calkeuli fraza gvamaxsovrdeba, werilis mizani ki gvaviwydeba.


sxva SemTxvevaSi werili SeiZleba iyos imdenad mosawyeni, rom iqidan arc erTi sityva ar dagvamaxsovrdes da gverdze gadavdoT pirvelive striqonis wakiTxvis Semdeg. 


miuxedavad imisa, rom komunikaciebis eleqtronuli saSualebebis wyalobiT saqmiani daniSnulebis werilebis gamoyenebam iklo, werili mainc rCeba komunikaciis mniSvnelovan saSualebad. gamokvlevis dros, romelic exeboda komunikaciebis im formebs, romelTac yvelaze ukeT SeuZlia yuradRebis mipyroba, aSS-s kongresis gamokiTxuli TanamSromlebis 80%-ma komunikaciis yvelaze mniSvnelovan formad daasaxela werili. gamokiTxuli Cinovnikebis azriT, tranzituli komunikaciebi, rogoricaa satelefono saubrebi, Ria baraTebi da standartuli werilebi, ubralod registrirdeba da miviwyebas eZleva, xolo piradi werilebi da depeSebi gamoxataven gacilebiT met pativiscemas da Sedegad met yuradRebasac ipyroben.
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baton durmiSxan qafianiZes,

gori, d. aRmaSeneblis 124

pativcemulo batono durmiSxan,

moxaruli varT imisa, rom kmayofili xarT samkali manqanis Q-11-s gamoyenebiT. Mmiuxedavad imisa, rom Cveni produqcia SesaZloa zogierTi Cveni konkurentis nawarmze Zviria. Mmagram is xangrZlivi moxmarebisTvis aris gaTvaliswinebuli da ukeTesi saeqspluatacio maxasiaTeblebi aqvs.

mas Semdeg, rac Q-11-ma gaiara zusti gawyoba qarxanaSi, saWiroa sul mcire Zalisxmeva misi saeqspluatacio vargisianobis SesanarCuneblad, miuxedavad imisa, rom igi momsaxurebas mainc saWiroebs, aucilebelia im miTiTebebis gamoyeneba, romlebic mocemulia eqspluataciis instruqciis 12-19 gv-ze. saukeTeso momsaxurebisa da remontisaTvis rekomendebulia saqme iqonioT kompaniis daregistrirebul teqnikur specialistTan.

mas Semdeg rac Q-11 15 wlis win moixsna warmoebidan, garTulda misi zogierTi nawilis Sovna, magram Q-11-ze SeiZleba Q-13-is da Q-14-saTvis konstruirebuli haeris filtrebis morgeba, romlebic advili saSovnelia. nebismier Cvens daregistrirebul specialists SeuZlia amis gakeTeba zomier fasad.

mizanSewonilia Tqveni momdevno vizitis dros samkal manqana Q-11-is dilerTan, gaecnoT Q-14-s Cvens uaxles da yvelaze efeqtur mowyobilobas. darwmundebiT, rom konstruqciis detalebi iseTivea, rogorc Q-11-sa. garda amisa igi ufro srulyofilia, rac aadvilebs masTan muSaobas.
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Tqveni

vili dumbaZe

klientebis mosaxurebis ganyofileba

    


      
SesavalSi ignorire-  bulia klientis saCivris

arsi

kompaniis angarebiani    interesi mimarTulia imisken, rom      daarwmunos klienti    daregistrirebuli 

specialistis momsaxurebiT sargeblobis aucileblobaSi     
           
bolos da bolos      naxsenebia gzavnilis     ZiriTadi arsi

saqonlis gasaRebis mcdeloba savaraudod      ver moaxdens zemoqme-    debas ukve ukmayofilo       klientze.

nax. 2.1. Seusabamo werili

eleqtronikaSi momxdari revolucia sinamdvileSi marTlac iZleva informaciis wamierad mopovebis saSualebas, magram misi daxasiaTeba, albaT, SeiZleba Semdegi sityvebiT: `metismetad advili, metismetad warmavali, “manipulirebisgan” metismetad daucveli~.


erTi nacionaluri gamokvlevis dros, gamoikiTxa umaRlesi rgolis xelmZRvanelebis 500 mdivani, kiTxvaze, Tu romelia saukeTeso xerxi maTi ufrosis yuradRebis misaqcevad. gamokiTxvis Sedegad mdivnebis 33%-ma miuTiTa, rom xeliT dawerili werilebi, samsaxureobrivi baraTebi, da Ria baraTebi saukeTeso xerxia umaRlesi xelmZRvanelebis yuradRebis misapyrobad. kompiuterze dabeWdilma gzavnilebma daikaves II adgili (29%), maT mohyveba sityvieri fosta (24%) da eleqtronuli fosta (14%). kongresis TanamSromlebsa da mdivnebs Soris Catarebuli gamokvlevebi saSualebas iZleva vivaraudoT, rom werilebi marTlac iqcevs gzavnilebis mimRebis gansakuTrebul yuradRebas. werilis dawera - sakmaod rTuli samuSaoa, magram misi gamartiveba SeiZleba sistemuri midgomiT. am TavSi, ZiriTadad im teqnikur meTodebze dayrdnobiT, romlebic wina TavSia aRwerili, Camoyalibebulia dadebiTi da neitraluri Sinaarsis Semcveli sxvadasxva werilis Sedgenisadmi sistemuri midgoma.

dagegmvis procesi


werilis dagegmva, anu monaxazis Seqmna, Zalian mniSvnelovania mkafio da advilad gasagebi Setyobinebebis Sesadgenad. werilobiTi gzavnilebi, romlebic winaswari monaxazis mixedviT ar aris Sedgenili, ZiriTad momentebze koncentraciis naklebobiT gamoirCeva.


zogjer menejerebi Civian, rom maT ar hyofniT dro werilobiTi Setyobinebebis monaxazis Sesadgenad. Tumca, saboloo jamSi, guldasmiT dagegmviT, realurad izogeba rogorc gamgzavnis, ise mimRebis dro. sailustraciod, ganvixiloT dea mamalaZis SemTxveva. mas msxvil bankSi, Tavisi internaturis farglebSi, daevala sabanko korespondenciis aRricxvis proeqtis damuSaveba, romelic moiTxovda damatebiT daskvniT gzavnilebs. man aRmoaCina, rom bankis mier gagzavnili werilebis mxolod 10% saWiroebda Semdgom damasrulebel mimoweras. amasTan isic gamoarkvia, rom werilebis avtorebs, romlebic ar iwuxebdnen Tavs winaswari dagegmviT, sxvebze gacilebiT xSirad uxdebodaT damatebiTi mimoweris warmoeba. maT xSirad uxdebodaT ganemartaT Tavdapirveli gzavnilis Sinaarsi, an warmoedginaT informacia, romelic SiZleba arc unda yofiliyo mocemuli Tavdapirvel gzavnilSi. 


dagegmvis procesi Sedgeba oTxi etapisagan. 1. miznis formulireba; 2. auditoriis gansazRvra; 3. ZiriTadi azrebis SerCeva; 4. Sesabamisi arxebis da sakomunikacio saSualebebis SerCeva.

miznis formulireba


SeuZlebelia werilis safuZvelze ganisazRvros, rogor reaqcias elodeba misi avtori, garda im SemTxvevisa, rodesac werilis mizani absoluturad naTelia. zogierTi gzavnili, rogoricaa sareklamo-komerciuli werili, gaTvlilia gansazRvrul reaqciaze. komerciuli werilebis umravlesobis mizania myidvels aRuZras saqonlis an momsaxurebis yidvis survili, ukidures SemTxvevaSi, SemoTavazebuli saqonlis Sesaxeb broSuris SekveTa mainc. zogierTebSi miznebi Sefarulia, magaliTad iseT gzavnilebSi, romelTa daniSnulebaa aiZulos myidveli, lizingi amjobinos manqanis yidvas. miuxedavad imisa, rogori reaqciaa mosalodneli, aSkara Tu dafaruli, amocanis mkafiod misawodeblad mkiTxvelisaTvis, igi TviT avtorisaTvis unda iyos naTeli.

mkiTxvelTa auditoriis gansazRvra


rac ufro meti iciT Tqven, avtorma, mkiTxvelis Sesaxeb miT ufro advili iqneba TqvenTvis gzavnilis teqstis formulireba ise, rom sasurvel Sedegs miaRwioT. mkiTxvelTa auditoriis Tvisebebi, romlebic dawvrilebiT analizs moiTxovs, moicaves kompetenturobas, adgils (pozicias) ierarqiaSi, asaks, ganaTlebis dones, moRvaweobis saxes, ganwyobas.

mkiTxvelTa auditoriis kompetenturoba


gansxvavebuli adresatebisaTvis ramdenad nacnobia Setyobinebis Tema? rodesac avtorsac da mkiTxvelsac codnisa da gamocdilebis erTi da igive done aqvT, urTierTgagebis miRwevis problema minimumamdea dayvanili. rodesac auditoria didia da kompetenturobis diapazoni farTo, met-naklebad misaRebi meTodi SeiZleba iyos mravalricxovani gzavnilebi, vinaidan naklebsavaraudoa, rom yvelasaTvis saerTo gzavnili SeZlebs gamoZaxilis povnas mkiTxvelTa farTo wreSi.

pozicia ierarqiaSi


viskenaa mimarTuli Tqveni Setyobineba: xelmZRvanelisa Tu xelqveiTisaken? Tu es xelqveiTia, eqneba ki am adamins arCevani, e.i. SesaZlebloba, dadebiTad an uaryofiTad miiRos Setyobineba? Tu es xelmZRvanelia, maSin ramdenad keTilganwyobilia is Tqvendami da Tqveni samuSaos mimarT? Tu Tqven jer kidev ver moipoveT avtoriteti ufrosis TvalSi, saamisod garkveuli Zalisxmeva dagWirdebaT.

auditoriis asaki


xSirad, imis mixedviT Tu ra magaliTebs da ilustraciebs iyenebs avtori Tavis werilobiT SetyobinebaSi, SeiZleba misi asakis amocnoba. warmatebuli avtorebi yovelTvis guldasmiT arCeven magaliTebs da ilustraciebs, adresatis asakis gaTvaliswinebiT. profesori, romelsac ar surs ganaaxlos Tavisi konspeqtebi, arsebiTad ignorirebas ukeTebs msmenelis interesebs da agrZelebs im magaliTebis gamoyenebas, romelTac aRar aqvs azri studentisaTvis. magaliTad ras niSnavs TqvenTvis `TurqeTis omi~ an `siRaribesTan brZola~ aseTi Temebi Sinaarsiani da sainteresoa saSualo asakis profesorisaTvis, xolo kolejis saSualo moswavlisaTvis - ZvelisZveli istoriaa.

ganaTlebis done

adamiani, romelic warmatebiT axerxebs informaciis gacvlas, kargad grZnobs auditoriis ganaTlebis dones, amasTan sul ar aris aucilebeli, rom auditorias mimarTo swored am doneze. avtori an oratori, romlic Cveulebriv advilad ugebs auditorias, yvelaze swrafad imsaxurebs auditoriis geTilganwyobas. imis dasadgenad, Tu ramdenad kargad ikiTxeba masala, SesaZlebelia maTematikuri formulebis gamoyeneba.

moRvaweobis saxeoba

adamianebis saurTierTo ena da moRvaweobis sfero damokidebulni arian erTmaneTze. amitom, msmenelTa ama Tu im jgufSi warmodgenil profesiaTa codna dagexmarebaT gzavnilis teqstis misadagebaSi savaraudo auditoriisaTvis. Jargonis gamoyeneba gamarTlebulia mxolod auditoriis profesiuli interesebis CarCoebSi. sasurvelia, amas yvela iTvaliswinebdes.

ganwyoba
mkiTxvalTa auditoriis 5 maxasiaTebeli, romelic zemoT iyo aRwerili, gavlenas iqoniebs auditoriis damokidebulebaze Tqven Setyobinebebsa da Tqven mimarT, kerZod: dadebiTia, uaryofiTi, Tu neitraluri saerTo ganwyoba, Tu Tqven gindaT, rom Tqveni Setyobineba sworad aRiqvan, maSin jer kidev Setyobinebis Savi variantis Sedgenis dros unda gaiTvaliswinoT am Setyobinebis mimRebis ganwyoba. TanamSromlebs imedgacrueba euflebaT, rodesac maT azrs arasodes aravin iTvaliswinebs da, nawilobriv, imis gamo, rom bevri xelmZRvaneli auditoriis ganwyobas ver aRiqvams.
werilSi gansaviTarebeli azrebis SerCeva

zogjer werilis werisas axalbedebi cdiloben Tavidanve Seqmnan daxvewili da dasrulebuli Setyobineba. nu ahyvebiT aseT cdunebas da yuradReba gaamaxvileT saganTan mimarTebaSi myofi, rac SeiZleba meti azris CamoTvlas. amis Semdeg SeiZleba redaqtireba gaukeToT amgvar CamonaTvals da datovoT an daamatoT, auditoriis Taviseburebebidan da miznebidan gamomdinare yvelaze mniSvnelovani azrebi.


magaliTad, kadrebis ganyofilebis ufrosma sTxova givi mayaSvils, moemzadebina angariSi maTi bankis monawileobis Sesaxeb TanamSromelTa SvilebisTvis momvlelebis uzrunvelyofis socialur programaSi. vinaidan ukve xelT hqonda xarjebis angariSi, mas undoda, rom givis Seeswavla aramaterialuri aspeqtebi. givim gamoyo Semdegi aspeqtebi:

· programis gavlena dekretul Svebulebebze.

· TanamSromlebis moZieba.

· kadrebis gadineba.

· bavSvTa ganviTarebaze zrunva.

· moraluri efeqti.

· bankis imiji.

· Sromis nayofiereba.

angariSi, romelic man dawera, efuZneboda swored am ideebs.

saTanado sakomunikacio arxisa da saSualebebis SerCeva


saqmiani informaciis gamavrcelebelebi floben 2 ZiriTad sakomunikacio arxs da mravalferovani sakomunikacio saSualebebis farTo nakrebs, romelTa saSualebiTac SeiZleba gadaices werilobiTi an zepiri Setyobinebebi. werilobiTi komunikaciebi gamoiyeneba maSinac, rodesac:

· informacia rTulia da dawvrilebiTi.

· informaciis mimRebebi geografiulad gafantulni arian.

· mniSvnelovania mudmivi registracia.

· ar aris aucilebeli pasuxis dauyovnebliv gacema.

samsaxureobrivi baraTebi, werilebi, angariSebi da winadadebebi - ai, komunikaciis zogierTi is saSualeba romelic, Cveulebriv, biznesSi gamoiyeneba.

dawerisa da redaqtirebis procesi

WeSmaritebis momenti dgeba maSin, rodesac Tqven amTavrebT dagegmvis procesis bolo etaps. Tqven airCieT saTanado saSualeba, mocemul SemTxvevaSi werili, da axla dadga dro SeqmnaT pirveli monaxazi, daweroT Tqveni gzavnilis winaswari varianti.

     arsebobs mravali ambavi werilebis avtorebis Sesaxeb, romlebic werilebis gegmis Sedgenisas grigals emsgavsebian, magram maTi temperamenti uceb civdeba, rodesac dgeba pirveli Savi variantis Seqmnis dro. zogjer amas xsnian weris unaris droebiTi dakargviT, es aris farTod gamokvleuli movlena, romelic saqmiani informaciis werilobiTi formiT gavrcelebis xelis SemSlel pirobas warmoadgens. msgavsi movlenisagan aravinaa dazRveuli. SeiZleba ukve gqoniaT SemTxveva, rodesac uZravad mjdarxarT kompiuteris ekranTan an ganyenebuli mzeriT dascqerodiT qaRaldis furcels. zogierTebi STagonebis molodinSi Tlian fanqars, gadaaadgileben nivTebs TavianT magidaze an awyoben Sesvenebas, da yvelaferi uSedegoa. magram, Tu Tqven dawvrilebiT dagegmavT Tqveni gzavnilis Sinaarss, msgavsi problema ar SegeqmnebaT.


Tu Tqven gakmayofilebT sawyisi monaxazi, es SeiZleba imas niSnavdes, rom Tqveni moTxovnebi Zalian dabalia. Tu Tqven gxiblavT SesaZlebloba, gamotovoT redaqtirebis etapi, gaxsovdeT, uyuradRebod dawerili werili iwvevs xarvezebs biznesSi. aseTi ram SeiZleba Zviri daujdeT daqiravebul muSakebsac, maT SeiZleba dakargon samuSao an dakargon zrdis perspeqtiva.

redaqcia mxolod monaxazis Secvlili variantia. cvlilebebi SeiZleba gamoixatos damatebebis SetanaSi, nawilebis amoRebasa an SecvlaSi. zogierTi redaqcia, Tavis mxriv, moiTxovs mniSvnelovan cvlilebebs an teqstis arsebiTad Tavidan daweras, raTa miRweul iqnes sizuste da sicxade. sagadasaxado inspeqciaSi 1992 wlis dekemberSi dawerili werilebis analizisas, mTavarma sabiujeto - sakontrolo sammarTvelom gamoarkvia, rom maTgan 15% araswori, aracxadi an arasrulia. xarvezebi aRmoCnda sagadasaxado inspeqciis 1987 wlis korespodenciis 48%-Si. marTalia, werilebis umravlesoba mimRebebze iseT zegavlenas ar axdens, rogorsac sagadasaxado inspeqciidan miRebuli werilebi, magram sizuste da sicxade maTSi aranakleb mniSvnelovania. 


zogjer redaqtireba bevrs arafers moiTxovs, ramdenime gramatikuli Secdomis gasworebis da gamoyenebuli sityvebis Secvlis garda. 


yvela werilobiTi Setyobineba erTnair yuradRebas ar imsaxurebs. zogierTi Setyobineba naklebmniSvnelovania, vidre sxvebi da gamocdilma avtorma SeiZleba moamzados isini monaxazSi mxolod mcire cvlilebebis SetaniT an sulac maT gareSe. magram Tqven, rogorc bizneskomunikaciebSi axalbedas, mogeTxovebaT mzad iyoT Tqvens mier dawerili yvela masalis redaqtirebisaTvis. 

    amitom, rodesac iwyebT weras, wereT swrafad da mxedvelobaSi miiReT, rom es ar aris saboloo versia. darwmundiT, rom gaqvT sakmarisi dro rogorc dasawerad, ise redaqtirebisaTvis. weris dros gaxsovdeT Tqveni miznebi da winaswar moniSnuli mkiTxvelTa auditoria. 


gzavnilis avtoris pirovnebisa da situaciis mixedviT, redaqtirebisadmi midgoma SeiZleba icvlebodes. zogierTi cnobili avtori iTvaliswinebs rvidan aTamde safuZvlian redaqtirebas manamde, vidre TviTon isini an maTi gamomcemlebi ar darCebian kmayofilni. zogierTi monacemebiT, mark tveni principulad moiTxovda yoveli mesame sityvis amogdebas, ufro eqspresiuli JReradobis misaRwevad.

saqmiani werili, udavod, SeiZleba gaumjobesdes redaqtirebis Sedegad. mniSvnelovani angariSebi da Zalze sapasuxismgeblo werilebi, Cveulebriv, mravaljerad cvlilebas ganicdian. eleqtronulma teqsturma redaqtorebma ukiduresad gaamartives werilis redaqtirebis amocana, magram TviTon procesi winandeburad iTvaliswinebs gonebriv daZabulobas.


redaqtireba gansakuTrebiT sapasuxismgeblo amocanaa, vinaidan moiTxovs obieqturobas. studenti xSirad kiTxulobs: `rogor aRwevT srulyofilebas?~. SeecadeT Tqveni Tavi daayenoT savaraudo mimRebis adgilas da Setyobineba waikiTxeT misi poziciidan. Tu aris saSualeba, monaxazi wasakiTxad mieciT kolegas da sTxoveT mas Tavisi winadadebebi mogawodoT.


zogierTi avtori redaqtirebas uTanabrebs pirvel Sesamowmebel wakiTxvas. Tumca, saqmiani informaciis gamavrceleblebis azriT, redaqtirebis procesi ufro farToa, vidre pirveli wakiTxva. igi moiTxovs yuradRebis koncentracias Sinaarsze, enasa da werilis struqturaze.


Tanamedrove organizaciebSi gzavnilebi xSirad mTeli gundis ZalisxmeviT iqmneba. zogjer xelmZRvaneli da xelqveiTi erTad muSaoben dokumentis Seqmnaze. sxva SemTxvevaSi es SeiZleba iyos gundi, romelic Sedgeba ramdenime ganyofilebis warmomadgenlisgan, romelTac evalebaT specialuri proeqtis Sesruleba. erTi adamianis mier Sedgenili gzavnilisagan gansxvavebiT, koleqtiuri gzavnili, Cveulebriv gamoxatavs yvela misi Semqmnelis Sexedulebas. araferia uCveulo imaSi, rom mniSvnelovani dokumenti gadis mravaljerad redaqtirebas da xSirad redaqtireba grZeldeba TviT gagzavnis momentamde. samuSao drois racionaluri gamoyeneba mniSvnelovania biznes-komunikaciebis yovel aspeqtSi, magram es gansakuTrebiT mniSvnelovania dagegmvis, daweris da redaqtirebis procesSi, koleqtiuri gzavnilebis Sedgenis dros.


redaqtireba Cvevaa, romelic gamomuSavdeba praqtikis Sedegad. ganxiluli samaxsovroebis daniSnulebaa dagexmaron Tqven, magram isini ar arian amomwuravni. gzavnilis efeqturobis maxasiaTeblebi, romlebic moviyvaneT wina TavSi, TqvenTvis ufro nacnobia, magram ukeTesi iqneba, Tu SeZlebT sawyisi monaxazi gadaamuSaoT ise, rom werili gaZlierdes. 
dadebiTi da neitraluri Sinaarsis 

werilebis Sedgena

bevr werilSi Tqven gadascemT an karg, an Cveulebriv, neitralur, informacias. gzavnilis bunebidan gamomdinare aseTi werilebis dawera SedarebiT iolia. zogierTi tipobrivi situacia, romelSic iwereba amgvari werilebi, aseTia: SekveTis ganTavseba, dauyovnebliv Sesasrulebeli SekveTis miReba, klientis mimarTvis Sesabamisad moTxovnebis daregulireba, klientis ganacxadis dakmayofileba da informacia miwodebis Sesaxeb. dadebiTi an neitraluri axali ambebis Semcveli werilebis weris dros Tqveni azrebi gamoxateT pirdapir an deduqciuri TanmimdevrobiT. 

1. daiwyeT ZiriTadi azriT. vinaidan Tqven warmoadgenT dadebiT an neitralur informacias, winaaRmdegoba an uTanxmoeba naklebmosalodnelia. gadadiT pirdapir dedaazrze. aseTi midgoma iwvevs mkiTxvelis keTilganwyobas da ekonomias gauwevs rogorc Tqvens, ise mis dros.

2. warmoaCineT meorexarisxovani detalebi. dadebiTi an neitraluri Sinaarsis werilebSi meorexarisxovani detalebi ZiriTadad ganmartebiTi xasiaTisaa. Tu Tqven adasturebT SekveTas, meorexarisxovani detalebi SeiZleba exebodes miwodebis meTods da dros. regulirebasTan dakavSirebul werilSi meorexarisxovan detalebs pirvel rigSi SeuZlia ganmarton, Tu ratom warmoiSva problema. upasuxeT mkiTxvelis mier dasmul yvela kiTxvas. amave dros, gamoicaniT da pasuxi gaeciT sxva SesaZlebel kiTxvebs.

3. daamTavreT dadebiT notaze. werili unda damTavrdes iseTive pirdapiri maneriT, rogoriTac daiwyo. Tu Tqven adasturebT SekveTas, mizanSewonilia gaakeToT aqcenti momaval TanamSromlobaze. wereT mokled da araorazrovnad. moerideT kliSeebs, iseTebs rogoricaa: `nu mogeridebaT mommarToT im SemTxvevaSi, Tu momavalSi raime~. an sruliad gamotoveT daboloeba, an gzavnili daamTavreT mokle da pirdapiri gancxadebiT, magaliTad: `momwereT kvlav, Tu daxmareba iqneba saWiro.~ 


ZiriTadi gansxvaveba kargi da neitraluri axali ambebis Semcvel werilebs Soris pirvel abzacSia. sasiamovno axali ambebis Semcveli werili iwyeba kargi ambiT, romelic warmoadgens werilis arss. magaliTad, imisaTvis, rom epasuxa klientis SekiTxvaze, srulad aunazRaureben Tu ara SeZenili gazonis balaxis Teslis xuTkilogramiani Sekvris fass, bela bestavaSvilma Tavisi azrebi daalaga Semdegi TanmimdevrobiT:

ZiriTadi idea: gaweuli xarjebis asanazRaureblad, gigzavniT Ceks    

                      romlis Taobazec Tqven mogvmarTeT.

meorexarisxovani detalebi: zogjer, arasaTanado niadagi minimumamde 
                              amcirebs nebismieri gazonis Teslis   

                              gamoyenebis efeqturobas.

daskvna: CvenTvis mniSvnelovania, rom Tqven kmayofili darCeT. 


neitraluri werili, rogorc dasaxelebidan Cans, warmoadgens gzavnils, romelic arc kargia da arc _ cudi. igi iwyeba ZiriTadi ideiT, romelic ramdenadme ufro neitraluria, vidre kargi ambebis mauwyebeli werilis SemTxvevaSi. zurab favleniSvilma, sakurso samuSaos dasawerad misTvis saWiro informaciis misaRebad dawera werili, romelSic Tavisi fiqrebi Camoayaliba Semdegi TanmimdevrobiT:

ZiriTadi idea: geTayva, gamomigzavneT informacia saqonelze, romelsac awarmoebs Amco. Bet. 

meorexarisxovani detalebi: (1) es masalebi mWirdeba sakurso samuSaosTvis. (2) gansakuTrebiT mainteresebs bolo aTi wlis ganmavlobaSi gamoSvebuli saqoneli. 

daskvna: madlobas gixdiT daxmarebisTvis.

Amce. Inc. warmomadgenlis saxeliT gagzavnil pasuxSi vasiko inasariZem gamoiyena aseTive pirdapiri midgoma. man Tavis werilSi warmoadgina azrebis Semdegi Tanmimdevroba:

ZiriTadi idea: me gigzavniT broSuras, romelSic aRwerilia Cveni produqciis TiToeuli saxeoba. 

meorexarisxovani detalebi: (1) saqoneli, romelic aRwerilia 3-8 da 11 gverdebze, Seiqmna bolo aTi wlis ganmavlobaSi. (2) sasiamovnoa, rom Tqveni proeqtis Temad amoirCieT kompania Amco.
daskvna: gisurvebT warmatebas Tqvens proeqtze muSaobaSi.

kargi ambis mauwyebeli 

werilis Taviseburebebi

kargi ambis mauwyebel werilSi Tqven asrulebT meore mxaris survilebs. mkiTxvels gaaxarebs am gzavnilis miReba, amitom ucbad gadadiT arsze. kargi axali ambebis mauwyebel werilebs Soris, yvelaze xSirad gvxvdeba im tipis werilebi, romlebSic avtori dadebiTad wyvets warmoqmnil situacias, akmayofilebs standartul moTxovnas, agrZelebs kredits, adasturebs SekveTis miRebas. aseT werilebze reaqcia Cveulebriv dadebiTia.

pretenziebis dadebiTi regulireba

rodesac mimwodebels SeuZlia klientis moTxovnebis dakmayofileba, misi pasuxi unda iyos zusti da pirdapiri. Seqmnili situaciis gadawyveta mocemul situaciaSi pozitiuria da werilic unda Seicavdes axali gayidvebis cdas, nax. 2.2-ze mocemulia aseTi werilis nimuSi.

rodesac klienti iTxovs situaciis daregulirebas, romelic firmis Secdomis Sedegad warmoiSva, organizaciaTa umravlesoba moTxovnebs dauyonebliv akmayofilebs, magram xSirad yvelaferi ase erTmniSvnelovnad ar xdeba. zogjer arc erTi mxare ar aris damnaSave. pasuxismgebeli SeiZleba iyos mesame mxare; isec xdeba, rom pasuxismgeblobis dadgena SeuZlebelia.

bevri firma, romelsac ar surs klientis dakargva, pasuxismgeblobas maSinac ki kisrulobs, rodesac igi ar aris gamokveTili. magaliTad, qalma, romelmac fostiT SeukveTa mcenareebi, saR mdgomareobaSi miiRo mxolod ori; danarCenebi daiRupnen. aqamde mas ar hqonia saqme am kompaniasTan. man moiTxova mcenareebis Secvla, nax. 2.3-ze mocemulia kompaniis pasuxi.

	qalbaton lia abaSiZes    
Tbilisi S. nucubiZis 221

20 noemberi 2006

pativcemulo lia!
Tqven miiRebT sruliad axal uTos Deluxe Geide Semdeg kviraSi. moxarulni varT, rom SegviZlia TqvenTvis sasargeblo samsaxuris gaweva. 
gmadlobT gafuWebuli uTos gamogzavnisaTvis. Cveni specialistebi Seiswavlian mis muSaobas, raTa gamoavlinon sakontrolo procedurebis srulyofis gzebi. aRniSnuli problemisadmi Cveni yuradRebis mipyrobiT, Tqven gvexmarebiT momsaxurebis gaumjobesebaSi.

Cvens sazafxulo katalogs Tqven miiRebT Semdeg kviraSi. masSi maRalxarisxovani saqonelis bevri nimuSia, romlebsac siamovnebiT SemogTavazebT.
pativiscemiT

z.i. samadaSvili

klientebis momsaxurebis ganyofileba


kargi ambebi acnobeT erTbaSad, pompezuri Sesavlis gareSe.

avtori gamoxatavs

keTilganwyobas da

mzadyofnas, raTa

gaaumjobesos klientis

momsaxureba.

saukeTeso 

servisi xels uwyobs mkiTxvels dadebiTad aRiqvas saqonlis

SemoTavazeba.

nax. 2.2..werili-magaliTi sakiTxis dadebiTad dasaregulireblad

	qalbaton margo barnovs     

Tbilisi, m. Kkostavas 77. 

12 Tebervali, 1997
pativcemulo qalbatono margo!    
dRes absoluturad ufasod gigzavniT aT janmrTel mcenares. 

Cveulebriv, Cveni mcenareebi Zalian kargad uZleben im pirobebs, romlebic aucileblad daazianebdnen ufro dabali xarisxis mcenareebs. ukve xuTi welia, rac mcenareebs Cveni dapatentebuli tenis SemanarCunebeli konteinerebiT vagzavniT da maTi 99% momxmarebels sasaTbure pirobebSi miewodeba.

imisaTvis, rom darwmundeT mcenareebis karg mdgomareobaSi, Zalian mniSvnelovania maTi miRebidan 24 saaTis ganmavlobaSi, isini yuTidan amoiRoT da gadargoT. Sedegad miiRebT janmrTel mcenareebs, romlebic mniSvnelovnad gaalamazeben Tqvens baRs.

amieridan, Tqven yovelTviurad miiRebT Cvens sainformacio biuletens `mwvane buCqi~. is Seicavs arasareklamo specialur winadadebebs, romlebic marTlac dagexmarebian Tqveni baRis kidev ufro ukeT mowyobaSi, fasi Cveulebrivze bevrad dabali iqneba.

Tqveni

givi aglaZe 

savaWro gzavnilebis specialisti





klientis moTxovna sruldeba dauyonebliv
irwmuneba, rom aseTi problemebi iSviaTad   
warmoiSoba

Seaxsenebs mkiTxvels, Tu rogor moepyros miRebul mcenareebs

dadebiTi formiT gamoxatavs momavali urTierTobebis SesaZleblobas

nax. 2.3. pretenziebis dakmayofileba, rodesac pasuxismgebloba

gamokveTili ar aris
yoveldRiuri gancxadebis dakmayofileba
nebismieri sasixarulo cnobis mauwyebel werils, sasurvelia, axasiaTebdes sworxazovneba. rodesac SegiZliaT ganacxadze upasuxoT `diax~, es unda gaakeToT enTuziazmiT. vinaidan mkiTxveli elodeba `diax~ pasuxs, nu daayovnebT misTvis am pasuxis Setyobinebas. rogorc es naCvenebia nax. 2.4 da 2.5--ze. qarxnis menejeris werili, nax. 2.5-ze, savsea enTuziazmiT da gulwrfelia imaSi, rac exeba masalebis narCenebis gadacemas saqvelmoqmedo sazogadoebisaTvis.


yoveldRiuri ganacxadebis dakmayofilebisas mkiTxveli yovelTvis unda miiCnioT potenciur klientad. es ar niSnavs, rom kargi cnobebis mauwyebeli werili yovelTvis unda iyos gayidvaze orientirebuli; sinamdvileSi es niSnavs, rom Tqveni werili unda asaxavdes xarisxs, romelsac SeuZlia dadebiTi imiji Seuqmnas Tqvens firmas.


arsebobs garkveuli xafangebi, romlebsac unda eridoT, Tu gindaT firmis Sesaxeb dadebiTi STabeWdileba SeqmnaT. werilis avtorma (nax. 2.6), samwuxarod Tavi ver daaRwia maT. pasuxSi ganacxadze, imis Taobaze Tu SemdgomSi rodis Catardeboda avtosaremonto saqmis specialuri kursi. avtors SeeZlo moexdina gacilebiT ukeTesi STabeWdileba da informacia ufro efeqturad gadaeca, werilis Sedgenis pirdapiri Tanmimdevrobis gamoyenebis saSualebiT. ai werilis gaumjobesebuli varianti: 

Cveni kursi `avtosaremonto saqme moyvarulebisaTvis~ daiwyeba 8 seqtembers. mecadineobebi gaimarTeba orSabaTobiT da oTxSabaTobiT 19.00 saaTidan 22.00 saaTamde sami Tvis ganmavlobaSi. daregistrireba SegiZliaT TandarTuli anketis SevsebiTa da 5 seqtebramde gamogzavniT. Tu Tan daurTavT swavlebis safasurs 75 laris odenobiT, Tqven SeZlebT Tavi daaRwioT Seferxebebs, romlebic xSiria gadasaxadis swavlis pirvel dRes Setanis dros. Bbevrma ukve gamoxata interesi kursis “avtosaremonto saqme moyvarulTaTvis” mimarT. gilocavT mniSvnelovani nabijis gadadgmas Tqveni TviTganviTarebis gzaze. damirekeT, Tu raime daxmareba dagWirdaT.

	qalbaton roza termanelovas   
dawyebiTi skola, gori

stalinis 134

pativcemulo qalbatono roza,  19 marti, 2006

rasakvirvelia, bednieri viqnebi saSualeba mivce Tqvens me-6 klass, eqskursiaze ewvios Cvens qarxanas 27 marts dRisiT.

Tqveni moswavleebi gansakuTrebiT dainteresdebian amwyobi xaziT, magram amasTan erTad, me maT davaTvalierebineb Cvens erT-erT kvleviT laboratorias, Tu maT amis survili eqnebaT.


TandarTuli broSurebi Tqvens moswavleebs gaacnoben

Cveni produqciis srul asortiments. Tu vizitis

win moswavleebTan erTad waikiTxavT da imsjelebT maT Sesaxeb, eqskursia SeiZleba ufro saintereso gamodges.

veli TqvenTan da Tqvens klasTan Sexvedras Senobis vestibiulSi Semdeg oTxSabaTs dRis pirvel saaTze.

                                                               Tqveni 

lia sturua

warmoebasTan kavSirebis menejeri

danarTi   


Tanaxmaa

Seasrulos mkiTxvelis Txovna    
sTavazobs damate-

biT winadade-

bas

warmoadgens sasargeblo meorexarisxovan detalebs 

iyenebs pozi-

tiur daskvnas 
nax. 2.4 yoveldRiuri ganacxadis dakmayofileba

	qalbaton dea miqaZes    
Tbilisi, S. nucubiZis 221

pativcemulo qalbatono dea! 3 noeberi 1997

diax, Cven sixaruliT mivawodebT saqvelmoqmedo sazogadoeba “kaTarziss” Cvens sawarmoSi bolo oTxi kviris dagrovil sawarmoo narCenebs.

es proeqti bevr socialurad SeWirvebul da asakovan mcxovrebs moutans sargeblobas. ra Tqma unda, es Rirebuli saqmea da, Cven moxarulni varT viyoT mis monawileTa Soris.

masalebs mogawvdiT Tqvens droebiT sawyobSi yovel xuTSabaTs 14:00 saaTze momavali oTxi kviris ganmavlobaSi.

                                                        Tqveni

z. xuskivaZe

fabrikis mmarTveli 




karg cnobebs

warmoadgens

enTuziazmiT
scnobs proeqtis 

mniSvnelobas

aRwers momaval

moqmedebas

nax.2.5 SekveTis miReba

     kreditis gacema

komerciuli saqmianobis mxolod zogierT SemTxvevaSi moeTxoveba klients dauyovnebliv anazRaureba. kreditis gacema wesi ufro gaxda vidre gamonaklisi. momxmarebelTa raodenoba izrdeba da mis proporciulad izrdeba kreditis gacemis sixSirec.

rodesac adamiani iTxovs kredits da organizacia misi gacemis SesaZleblobas xedavs, aseT situaciaSi SeiZleba saWiro gaxdes kargi cnobebis werilobiT Setyobineba. rogorc yvela msgavs werilSi, aqac mizanSewonilia sworxazovnebis dacva. Ppirs, romelic iTxovs kredits, surs Seityos miiRebs mas Tu vera. amasTan, werilis ZiriTadi mizania amcnos mkiTxvels kreditis gacemis Sesaxeb; magram es ar aris erTaderTi mizani. aseTi werilis dawerisas, unda iswrafodeT Semdegisaken:

1. acnobeT pirs, romelic iTxovs kredits, rom Txovna dakmayofildeba.

2. SeaqeT imisaTvis, rom igi saTanadod afasebs ndobas, romelic igulisxmeba kreditTan dakavSirebuli nebismieri operaciis dros.

3. aRwereT sakredito gegmis pirobebi.

4. axseneT klientTan momavali TanamSromlobis SesaZlebloba da gadauxadeT madloba kreditis moTxovnisTvis.

	G

goris saTemo koleji
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baton zaal miqaZes! 

pativcemulo batono zaal!  5 marti, 2007

madlobas gixdiT Tqveni werilisaTvis, romelic

miviReT 28 Tebervals. masSi Tqven iTxovdiT 

informacias kursis, “avtosaremonto saqme moyvarulTaTvis” Sesaxeb.

es Cvens mier SemoTavazebuli kursebidan erT-erTi yvelaze popularulia, Tqven ki erTerTi brZandebiT im mravalTagan, vinc interesi gamoxata mis mimarT. am kursis popularobas, albaT, ganapirobebs misi praqtikuli safuZveli da mcire xangrZlivoba.

gvinda gagaxaroT da SegatyobinoT, rom Cven

gTavazobT kursebs “avtosaremonto saqme 

moyvarulTaTvis” momaval kviraSi. Mmecadineobebi

daiwyeba 8 seqtembers da Catardeba orSabaTs da

oTxSabaTs saRamos 7:00-dan 10:00-mde.


am werils Tan erTvis aucilebeli saregistracio forma. gTxovT SeavsoT da umokles vadaSi 

damibrunoT saregistracio formaSi miTiTebul swavlebis safasurTan erTad.

Tqveni

jumber papunaSvili

direqtoris TanaSemwe

danarTi 




zedmetia,werili

aris pasuxi SekiTxvaze 
uadgilo informaciaa, ar aris orientirebuli mkiTxvelze 
es unda iyos pirvel abzacSi, is risi codnac surs
aucilebelia, 

magram 
saWiroa zusti 

TariRis miTiTeba

N     

nax. 2.6 araefeqturi yoveldRiuri pasuxi

werili, romelic klients sTavazobs kreditis aRebas, unda Seicavdes pozitiuri xasiaTis formulirebebs. Mman saSualeba unda misces ganmcxadebels Sevides klientTa privilegirebul jgufSi da unda gamoxatavdes misi am wreSi miRebis survils da ndobas.

ai werilis magaliTi: 

moxarulni varT gamogigzavnoT sakredito baraTi “Rusk Brothers”. gmadlobT, rom gadawyviteT CvenTan gaxsnaT krediti Ria angariSze. Aadre Tqvens mier gonivrulad gamoyenebuli kreditis wyalobiT, Tqven daimsaxureT mocemuli angariSis miRebis SesaZlebloba. angariSebi igzavneba fostis saSualebiT yoveli Tvis 20 ricxvSi da eqvemdebareba ganaRdebas Semdegi Tvis 15 ricxavamde. yoveli Tvis gadauxdel naSTze arsebobs dakavebis procenti, romelic 1,5%-is tolia. TandarTuli broSura aRwers mraval specialur momsaxurebas, romelsac Cven vTavazobT Cveni kreditis Ria angariSiT momxmareblebs. rogorc kreditis momxmarebelma, Tqven SegiZliaT gaakeToT SekveTebi telefoniT; garda amisa, Tqven miiRebT winaswar Setyobinebas gayidvebis Sesaxeb. 

Cven vafasebT SesaZleblobas, samsaxuri gagiwioT da vimedovnebT, rom SevZlebT Tqveni Cvendami damokidebulebis gamarTlebas.

kreditebis gamcemi kompania eweva risks. Kklientebis guldasmiT SerCevis Sedegad riski mcirdeba, magram misi savsebiT gamoricxva SeuZlebelia. Tu kreditis gacemis gadawyvetileba mainc miRebulia, es niSnavs, rom kompaniam cno klientis kompetenturoba da darwmunebulia, rom igi gonivrulad gamoiyenebs kredits. aqedan gamomdinare, werilis avtori ar unda afuWebdes mimzidvel situacias undoblobisa da SiSis Semcveli gadakruli frazebiT. SeadareT wina werilis pozitiuri toni qvemoT moyvanili werilis negatiur tons:

moxarulni varT gamogiyoT krediti, romlis Taobazec mogvmarTeT 3 ianvars. angariSi igzavneba yoveli Tvis 20 ricxvSi da igi unda ganaRddes Semdegi Tvis 15 ricxvamde. Tu Tqven gindaT moiqceT gonivrulad da Tavi aaridoT zedmeti procentebis gadaxdas kreditis gamo, angariSi aucileblad unda gaanaRdoT 15 ricxvamde. Cven vafasebT SesaZleblobas, gagiwioT samsaxuri.

pirveli werili iyo optimisturi da damaimedebeli; meoreze ar SeiZleba igives Tqma. Oorive SemTxvevaSi klientis ganacxadi dakmayofildeba, magram werilebisagan miRebuli STabeWdileba absoluturad sxvadasxvaa. kreditis gacemis dros kompanias SesaZlebloba eZleva, klientTan kargi urTierToba daamyaros. amgvari SesaZleblobebis realizacia SeiZleba efeqturi werilis saSualebiT. Aai, rogor miawoda avejis fabrikam sacalo gamyidvels informacia imis Sesaxeb, rom krediti gamoyofilia da saqoneli gadaitvirTeba droulad:

Tqvens mier 1 maiss SekveTil skamebs Tqvens sawyobSi CamotvirTavs firma “lomisi”. skamebs gorSi Caitanen 5 maiss. Mmocemuli saqonlis Rirebuleba Setanilia Tqveni axali angariSis debetSi.

Tqveni unaklo urTierTobebi sxva kreditorebTan saSualebas gvaZlevs SemogTavazoT xelsayreli pirobebi 2/10, neto/30. rogorc axalma klientma, Cveni saqonlis Rirebulebis gaTvaliswinebiT, am angariSze SegiZliaT miiRoT krediti 3000 laris odenobiT. 

 Tqvens SekveTaSi CarTulia vitrinis gaformebis ramdenime SesaZlebeli varianti, romlebic sxva dilerebma sasargeblod miiCnies myidvelTa misazidad. is, vinc naxavs am skamebs, SeZlebs maTi stilisa da simyaris jerovan Sefasebas.

Tqveni momavali SekveTebis ganTavsebisas gamoiyeneT TandarTuli formebi. SegiZliaT yovelTvis gqondeT saqonlis swrafi miRebis da Cveni TanamSromlobis imedi.

    wina werilisagan gansxvavebiT, romelic exeboda kreditis gamoyofas, mocemuli mimarTva egzavneba dilers. dileri, Cveulebriv, dainteresebulia saqonlis gayidvis maRali potencialiT da misi demonstraciis saSualebebis arsebobiT, momxmarebeli ufro dainteresebuli iqneba fasiT da saqonlis moxmarebis xangrZlivobiT.

 kreditis gamoyofis Taobaze werilis dawerisas aucilebelia Tqveni gzavnilis adaptireba klientis interesebTan. Mmagram, rogorc klientis, ise dilerisadmi mimarTvis dros moqmedebs erTi da igive principebi. Oorive SemTxvevaSi gzavnilis struqtura erTnairia.

SekveTis miRebis dadastureba

bevri komerciuli organizaciis bedi damokidebulia miRebuli SekveTebis moculobaze. kavSiri miRebuli SekveTebis moculobasa da warmatebul bizness Soris TvalsaCinoa; xolo kavSiri SekveTis miRebis dadasturebasa da warmatebas Soris ar aris aseTi TvalsaCino. swored amitom, biznesTan dakavSirebuli adamianebi dasturis werils nakleb mniSvnelobas aniWeben.

bevri adamiani SekveTis dadasturebas miiCnevs, rutinul valdebulebad, romelic dros tyuilad akargvinebs. zogierTi organizacia agzavnis winaswar dabeWdil baraTebs. sxvebi Tvlian, rom saqoneli sakmaod swrafad miewodeba myidvels da saerTod ar agzavnian araviTar dadasturebas. marTalia, dumils baraTis gagzavna sjobs, magram werili ufro sasurvelia da is uzrunvelyofs personalur midgomas klientTan.

aseTi werilis avtorma unda gaiTvaliswinos, rom Tu misi organizaciisaTvis SekveTa yoveldRiuri samuSaoa, myidvelisTvis yovel SekveTas SeiZleba gansakuTrebuli mniSvneloba hqondes. Mmomavali saqmiani urTierToba myidvelTan, xSirad, damokidebulia imaze, Tu rogor daamuSavebs gamyidveli miRebul SekveTas.

mocemul sferoSi gamocdil praqtikosTa Soris arsebobs azri, rom Tu gamyidvels ar ainteresebs myidveli, es vlindeba imiT, rom igi mravaljer iyenebs erTsa da imave damadasturebel gzavnils. Tu gzavnils aqvs werilis an Ria baraTis forma, maSin igi regularulad unda icvlebodes drois garkveuli intervalebiT. roca gamyidveli agrZelebs erTi da imave gzavnilis gamoyenebas didi xnis ganmavlobaSi, klientma SeiZleba igrZnos, rom mas aRiqvamen TavisTavad garantirebul damkveTad. 

magaliTisaTvis ganvixiloT ilia goderZiSvilis SemTxveva, romelic saerTo jamSi 18 wlis ganmavlobaSi momaragebis agentad muSaobda sam kompaniaSi. am periodSi man didi gamocdileba miiRo imiT, rom akvirdeboda Tu rogor awarmoeben bizness mimwodeblebi. Filia Tvlis, rom erT-erT yvelaze gamaRizianebel praqtikas warmoadgens dasturis werilebis erTi da imave formis mravaljeradi gameorebis meTodi. “zog SemTxvevaSi _ ambobs ilia _ mimwodebel kompanias SeuZlia werilis erTi da igive teqsti agzavnos wlebis manZilze. amis Semdeg gagiCndebaT azri, rom Tqveni kompania arafers warmoadgens mimwodeblisaTvis”.

ara aqvs mniSvneloba, ramdenad mcirea SekveTa, romlis dadasturebac xdeba, radgan potenciurad es SekveTa SeiZleba mniSvnelovani gaxdes. SekveTis saTanado damuSavebis SemTxvevaSi, dRevandeli axali myidveli xval SeiZleba ZiriTadi damkveTi gaxdes. klientebi _ Zveli da faseuli Tu sruliad axali _ yvelani dadebiTad aRiqvamen gagebis arsebobas da imeds, rom SekveTa droulad iqneba Sesrulebuli. Sesabamisi STabeWdilebis moxdena SeiZleba sami saxis dadasturebiT: weriliT, dabeWdili Sesavsebi baraTiT (trafareti) da mTlianad dabeWdili baraTiT.

werili dasturi

kargi werili dasturi saqmis arsze dauyovnebliv gadadis:

Tqveni SekveTa erT samuSao dazga X-365-ze Sesrulebis procesSia da saqoneli mogewodebaT 48 saaTis ganmavlobaSi. vinaidan Tqven Tan daurTeT Sesyidvis Rirebulebis gadaxdis Ceki, Cven siamovnebiT vkisrulobT mowodebasTan dakavSirebuli yvela danaxarjis anazRaurebas. darwmunebuli varT, rom kmayofilni iqnebiT Cveni saqonliT iseve, rogorc aTasobiT sxva myidveli. B

batono avTandil, vimedovnebT, rom Tqven miageniT magidas romlis zedapiri, gamZle iqneba yvela saxis mWreli da mCxvletavi sagnebisa da temperaturis mimarT. Aamas emateba magidis mdgradoba. am SenaZeniT mravali wlis manZilze iqnebiT kmayofili.

Tu, raime mowyobilobis SekveTas moisurvebT, Cveni firma gTavazobT meqanikuri da eleqtruli mowyobilobebis srul speqtrs. am mowyobilobebis konstruqcia uzrunvelyofs maT karg muSaobas da eqspluataciis mkacri pirobebisadmi gamZleobas. Tqven mier SeZenili samuSao dazgis yuTebi da Taroebi specialurad Cveni firmis instrumentebisTvisaa damzadebuli. 
Tqveni momavali SekveTis gamosagzavnad gamoiyeneT SekveTebis TandarTuli blanki da konverti, romlis safosto momsaxurebis Rirebulebac gadaxdilia. vimedovnebT, momavalSic SevZlebT TqvenTvis momsaxurebis gawevas.

Eam werilSi Tavidanvea dafiqsirebuli SekveTili sagani da kompaniis winaSe ayenebs misi gagzavnis TariRis gansazRvris valdebulebas. igi xels uwyobs axali SekveTebis miRebas da warmoadgens personalur gzavnils.
winaswar dabeWdili dadastureba, iseTi, rogoric naCvenebia nax. 2.7-ze, myidvels acnobebs, rom SekveTa miRebulia da mis Sesasruleblad aucilebeli zomebi _ gatarebuli. miuxedavad amisa, gasaTvaliswinebelia, rom Tu myidvelma firmas erTdroulad ramdenime SekveTa misca, mocemuli baraTidan ar Cans, kerZod romeli maTgani sruldeba. marTalia, mocemuli baraTi ar aris personaluri, magram igi mainc pasuxobs myidvelis yvelaze ZiriTad kiTxvas, sruldeba Tu ara misi SekveTa.
	pativcemulo ----------------------------------------------------------- 
Tqveni SekveTa _________________________________________ SekveTa miRebulia da gamogigzavniT 48 saaTis ganmavlobaSi saqarTvelos gadazidvebis daxmarebiT. Tqven igi unda miiRoT ara ugvianes ______________
madlobas gixdiT TanamSromlobisaTvis.     
                                                           daviT mWedliZe

   


nax. 2.7 winaswar dabeWdili baraTi

Tu gamyidveli muSaobs saqonlis didi brunviT, SeiZleba moxdes ise, rom mas adgilze ar aRmoaCndes romelime konkretuli dasaxelebis saqoneli. Aam SemTxvevaSi, adgilze ararsebuli saqonlis SekveTis dadasturebaSi gamyidvelma unda acnobos myidvels, rom saqonlis SeZena mokle xanSi iqneba SesaZlebeli. 

bevri organizacia, romelic SekveTebis uzarmazar raodenobas iRebs, ar adasturebs maT, garda im SemTxvevebisa, roca miwodeba ferxdeba. bevri msxvi​li sacalo movaWre, SekveTebs asrulebs TiTqmis dauyovnebliv: saqo​nels awvdis imave vadebSi, romlebSic mividoda nebismieri dadastureba.

rodesac adgili aqvs Seferxebas, mas bevri kompania adasturebs im formiT, rogoric naCvenebia nax. 2.8-ze klientis misamarTi da SekveTis da​sa​xeleba Tavsdeba baraTis wina mxares. am informaciis gareSe klientebi, romlebmac ramdenime SekveTa misces, ver gaigeben, maTgan romlis Sesruleba gadaido. baraTis meore mxares ganTavsdeba mimarTva myidvelisadmi.

am samidan nebismieri saxis dadastureba ukeTesia, vidre dadasturebis gaugzavneloba. rodesac dadastureba ar igzavneba, Tundac SekveTa saswrafod sruldebodes, klienti gaurkvevlobaSi rCeba sanam ar miiRebs saqonels.

personaluri werili-dasturis upiratesobebi unda eTanadebodes masze gaweul xarjebs. aseTi werilebi Zviria, magram gamarTlebuli, Tu arsebobs seriozuli saqmiani urTierTobebis Semdgomi gagrZelebis perspeqtiva.

xSirad sakmarisia standartuli werili, magram SekveTebis dadasturebis dros mxolod maTze dayrdnoba ar iqneboda SorsmWvreteluri. organizacia SekveTebis dadasturebis TvalsazrisiT maSin imuSavebs efeqturad, Tu gamoiyenebs mTlianad dabeWdili werilebis, Sesavsebi formebis da personaluri werilebis erTobliobas. 

	kompania “lomisi”
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gmadlobT ----------------

----------- Tqveni SekveTisaTvis.

miuxedavad imisa, rom mocemul momentSi Tqvens mier SekveTili saqoneli adgilze ar gvaqvs, Cven vimedovnebT, rom SevZlebT mis miwodebas miTiTebul ricxvSi. 
Tu Tqven gadawyvetT werilobiT mogvmarToT mocemul

       SekveTasTan dakavSirebiT, gTxovT dagvibrunoT es baraTi    
       Tqvens werilTan erTad.


	iyide da dazoge

       katalogis saSualebiT yidvis moxerxebuli meTodi.... 

         ganaTavseT SekveTebi telefoniT an piradad kompania 
       “lomisis” katalogiT gayidvebis uaxloes ganyofilebaSi.


Nnax. 2.8 baraTi, romelic momxmarebels awvdis informacias miwodebis Seferxebis Sesaxeb

III Tavi. neitraluri Sinaarsis werili
aseTi werili, Cveulebriv, iwvevs mimRebis eWvnarev interesss. iseve, rogorc kargi ambis Semcveli werili, neitraluri werilic pirdapiri unda iyos. Nneitraluri werilebis zogierTi yvelaze gavrcelebuli tipi Seicavs standartul pretenziebs, standartuli informaciis moTxovnas kreditebis Sesaxeb an xels uwyobs SekveTebis ganTavsebas. 

Cveulebrivi pretenziebis wardgena

momxmarebeli maRazias nawilobriv imiTac afasebs, Tu rogor epyroba maRazia mas. xerxi, romliTac maRazia upasuxebs moTxovnas pretenziis dakmayofilebis Sesaxeb, didad aris damokidebuli maneraze, romliTac klienti mimarTavs maRazias. Mmiuxedavad imisa, rom 3.1 nax.-ze moyvanili werili marTlac gamoxatavs pretenzias, igi amas arcTu ise efeqturad axerxebs. Ees werili mravalsityviani da mouwesrigebelia. igi agebulia arapirdapiri TanmimdevrobiT zogadidan (televizorSi nanaxi) konkretul detalebamde (sruli anazRaureba). 

yovelgvari pretenziis wardgenis dros werili unda aagoT konkretuli da zogadi informaciis pirdapiri TanamimdevrobiT. Tu Tqven imedi gaqvT, rom Tqvens pretenzias daakmayofileben, acnobeT adresats, Tu ra moqmedebebs elodebiT misi mxridan da miuTiTeT Tqveni moTxovnis mizezebi. Tu Tqven fiqrobT, rom pretenziis dakmayofileba daJinebiT unda moiTxovoT, gamoiyeneT damarwmunebeli Tanmimdevroba, romelic moyvanilia qvemoT. rigiTi pretenziis werisadmi midgoma aseve pirdapiria, rogorc am werilSi:

gTxovT SematyobinoT, SegiZliaT Tu ara SemicvaloT “florisa da faunis leqsikoni”, romelsac me vabruneb am werilis TanxlebiT. 

Tqvens mier CemTvis gamogzavnil egzemplarSi bevri ilustracia waSlilia, gansakuTrebiT me-200 da me-300 gverdebs Soris. agreTve vabruneb angariSs, romelic Tan axlda wigns.

Tu xelT ar gaqvT unaklo asli, me damakmayofilebs xarjis anazRaureba. 
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pativcemulo gayidvebis menejero,

rodesac televiziiT vnaxe Tqveni haeris damatenianebeli mowyobiloba, vifiqre, rom igi gadamiWris saxlSi mSrali haerisa da statikuri eleqtrobis problemebs.

erTaderTi, rac ver gaviTvaliswine aris is, Tu rogor mouxdeboda damatenianeblis feri Cems avejs. Mme vifiqre, rom ruxi feri mouxdeboda garemos, magram es ase ar aRmoCnda.

damatenianeblis erTi kviris ganmavlobaSi gamoyenebis Semdeg mivxvdi, rom ver SeveCvevi mas. damatenianeblis Aarc erTi feri, romelsac Tqven mTavazobT ar uxdeba Cems saxls.

me minda davabruno Cemi haeris damatenianebeli. Tu amas gavakeTeb, SeZlebT Tu ara Tqven misi mTliani Rirebulebis dabrunebas? Ddidad madlobeli dagrCebiT, Tu amas SeZlebT.

pativiscemiT,

nika tabataZe




zedmeti informa- cia, romelic ar

ganmartavs pro-

blemas

mravalsityviania 

da araarsebiTi

problemis konstatacia, magram

moyvanili ar aris

konkretuli mona-

cemebi, magalTad modeli da zoma.

dasasruli
moiTxovs specia- lur moqmedebas. 

nax. 3.1. araefeqturi mimdinare pretenzia

standartuli informaciis moTxovna

rodesac JurnalSi saqonlis sareklamo gancxadebas kiTxulobT, romelmac Tqven dagainteresaT, SeiZleba dagrCeT gaurkveveli sakiTxebi. iseve, rogorc sxva mraval momxmarebels, Tqvenc SegiZliaT pirdapir werilobiT mimarToT kompanias. Kkomerciuli organizaciebi Rebuloben da pasuxoben yoveldRiuri informaciis mravalricxovan moTxovnas. rac ufro konkretulia moTxovna, miT ufro advilia saWiro pasuxis miReba.

yoveldRiuri informaciis moTxovnisas, moTxovnis arsi gamoxateT pirvelsave winadadebaSi. Aamrigad, aRar iqneba saeWvo, Tu romeli informacia gesaWiroebaT. Semdeg miuTiTeT danarCeni detalebi, romlebic SeiZleba aseve dagWirdeT. bolos moixsenieT moqmedeba, romelsac moeliT mkiTxvelisagan.

daakvirdiT gansxvavebas nax. 3.2-ze da qvemoT moyvanil werils Soris:

	SeiZleba Tu ara wylis gaziT gamTbobis (modeli HN422 ) dadgma horizontalur da ara vertikalur mdgomareobaSi? Mminda misi dadgma Cemi samuSao dazgis qveS. Mmis irgvliv sisufTave iqneba da is ar iqneba SexebaSi instrumentebsa da mowyobilobebTan. oTaxi, sadac mis dadgmas vapireb, Tbeba. 

vinaidan amJamad viwyeb Cemi saxlis xelaxal dagegmarebas, mindoda pasuxi sawrafod mimeRo.
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12 ivnisi, 1997 

pativcemulo batono merab lomiZe,

guSin saRamos eqvssaaTian axal ambebSi aCvenes Tqveni gamosvlis mokle fragmenti.

me damainteresa Tqvens mier warmoTqmulma sityvam da mindoda gamego, kidev ra TqviT.

gTxovT gamomigzavnoT Tqveni sityvis asli.

guliTadad Tqveni

artaS doliaSvili




aramkafio mizani,

radgan politiko-

sebis umravleso-ba dReSi ramdenijerme 

gamodis sityviT

ar aris aranairi

axali informacia

moTxovna ar miu-

TiTebs, daakmayo-

filebs Tu ara

avtors werilo-

biTi SeniSvnebi, 

an diqtofonis

Canaweri, Tu 

sityvis asli 

xelze ar 

eqneba

nax. 3.2. standartuli informaciis moTxovna

kreditis moTxovna 

rodesac kreditis Sesaxeb mimarTavT werilobiTi TxovniT, azris Tanmimdevroba identuria SekveTis standartuli werilis Tanmimdevrobisa. iseve, rogorc SekveTis werilSi, saWiroa dauyovnebliv gadaxvideT saqmis arsze da Semdeg miuTiToT saWiro detalebi.

gTxovT gamixsnaT krediti pirad angariSze. Cemi gvari da misamarTia:

marsia o. boneri

1400 tifani aveniu, b. 980

orlando, FL 32802 

orlandoSi gadasvlamde sami weli vcxovrobdi:

1011 liv ouk leini

Senoba C

axali orleani, LA 70113

axal orleanSi cxovrebisas gaxsnili mqonda krediti angariSze Axel’s Emporium univermaRi Carson’s da Michelle’s Boutique –Tan.

bolo xuTi wlis ganmavlobaSi, vmuSaob savaWro warmomadgenlad B&J Electronics –Si. gamovimuSaveb weliwadSi    25 aTas dolars. 

Cemi banki orlandoSi aris Sun City Bank & Trust, sadac gaxsnili maqvs mimdinare da Semnaxveli angariSebi. Aaxal orleanSi vmuSaob bankTan Tri-State Bank. 

moTxovnebis umravlesoba samomxmareblo kreditze Sedgenilia gancxadebis specialuri formis SevsebiT, romelsac iZleva kreditis gamcemi organizacia. im pirsac ki, romelmac dawvrilebiTi werili dawera kreditis TxovniT, albaT, mosTxoven aseTi formis Sevsebas, miuxedavad imisa, rom ganmcxadeblis mier am formaSi mocemuli informacia SeiZleba Zalian hgavdes werilSi moyvanil monacemebs.

Tu ixsneba axali kompania, maSin kreditis gamoyofis Txovna formulirebuli unda iyos werilSi. AazrTa Camoyalibeba unda moxdes TiToeuli momxmareblisTvis damaxasiaTebeli TanmimdevrobiT.

gTxovT, gamixsnaT sakredito xazi $1500 Tanxaze Cemi kompaniisaTvis Schief Clothiers, Inc., romelic adre cnobili iyo, rogorc Threads Unlimited.
       1996 w. 1 ivniss viyide Threads Unlimited misi mesakuTris ualdo     jilisisgan. Mgadavwyvite gansakuTrebuli adgili gamovuyo sportuli tansacmlis Falcon-is xazs da momxmarebels SevTavazo umaRlesi xarisxi.

me maqvs mamakacis tansacmelze muSaobis 12 _ wliani gamocdileba, aqedan bolo oTxi wlis ganmavlobaSi q. boisSi, aidahos Stati, viyavi Suit City-s mepatrone da mmarTveli. sakredito biuroSi Greater Boise aris monacemebi Cemi yvela sakredito istoriis Sesaxeb.

Schief Clothiers gaixsneba 1-3 seqtembers Sromis dResaswaulze. vimedovneb, rom am droisaTvis mTlianad davamTavreb Falcon-is sportuli tansacmlis inventarizacias.

gTxovT damidasturoT $1500 Tanxaze sakredito xazis gamoyofa da gamomigzavnoT Tqven mier SemoTavazebuli angariSsworebis gegma. aseve miuTiTeT ra TariRamde unda Semovitano gancxadeba, raTa Tanxa miviRo agvistos bolosaTvis.

SekveTis ganTavseba

rodesac Tqven raimes ukveTavT mimwodebels, procesi gaioldeba, Tu Tqven gaqvT mimwodebeli kompaniis SekveTis blanki. winaaRmdeg SemTxvevaSi, unda gamoiyenoT dadebiTi an neitraluri formatis werili. 

Tqvens werilSi detalurad aRwereT: kerZod risi SekveTa gsurT, mowodebis instruqcia da safasuris Setanis xerxi.

gTxovT gamomigzavnoT samuSao dazga X-365. vagzavni misi sruli Rirebulebis _ $24995 –is gadaxdis damadasturebel Ceks. 

vinaidan vapireb am dazgis Cuqebas dabadebis dReze, mniSvnelovania, rom igi miviRo 30 maisamde. Tu raime mizezis gamo igi xelT ar gaqvT, gTxovT dauyovnebliv macnoboT.
robert Tedeevi momaragebis menejeris TanaSemwed muSaobs msxvil kompaniaSi. Uumetesi Sesyidvebis Catarebisas igi ubralod avsebs SekveTis blanks. Mmagram, mas xSirad uwevs werili-SekveTis werac. rodesac roberti wers weril-SekveTas, informacias im raodenobiT awvdis, rac sakmarisia, raTa gamyidvels aRar dasWirdes damatebiTi monacemebis moTxovna. MaseTi midgomis magaliTia misi erT-erTi werilis fragmenti.

gTxovT, mogvawodoT qvemoT CamoTvlili saqoneli misi CamotvirTviT Cvens goris qarxanaSi 2007w. 2 seqtembrisaTvis.

raodenoba katalogis kodi erTeulis fasi    jami

    12             A-812-0610                       $167.99      $2015.

    12             A-842-1914                         $79.99      $959.88

              sul:                                             $2975.76

am saqonlis Rirebuleba Cvens angariSze CawereT Cveulebrivi pirobebiT 1/10.

aucilebelia, rom saqoneli movides 2 seqtembrisaTvis.

rogorc yovelTvis, madlobeli varT Cveni SekveTis umokles vadaSi SesrulebisaTvis. 

rogorc formis gamoyenebisas, ise werilis werisas, Tqven unda SeitanoT yvela aucilebeli monacemi. xSirad Seyovneba xdeba imis gamo, rom SekveTis werilSi miTiTebuli informacia arasrulia.

winaswar dawerili Setyobinebebis gamoyeneba
xSirad aucilebeli ar aris pasuxis Sedgena erTi konkretuli pirisaTvis. aseT SemTxvevebSi personalur werilze gaweuli xarjebi ubralod gaumarTlebelia. Ggarda amisa, situacia SeiZleba imdenad Cveulebrivi iyos, rom praqtikuli mosazrebidan gamomdinare, personaluri werilis Sedgena ar iyos aucilebeli. xSirad, Sesaferisi alternativa SeiZleba iyos standartuli zogadi Sinaarsis werili, romelic raime cvlilebis Setanis gareSe SeiZleba gaegzavnos mraval adresats.

standartuli werilebis Sesadgenad SeiZleba gamoviyenoT ori midgoma. pirveli midgoma mdgomareobs calkeuli abzacebis winaswar damuSavebaSi, maTi xSir situaciebSi gamoyenebis mizniT. Mmeore midgoma iTvaliswinebs standartul situaciaSi winaswar gamzadebuli mTliani werilis gamoyenebas. Ees winaswar dabeWdili gzavnilebi saSualebas aZleven organizacias ufro swrafad upasuxos mis mier miRebul mravalricxovan korespondencias.

standartuli abzacebi

im informaciis gamovlenis Semdeg, romelsac, rogorc wesi, moiTxoven yoveldRiur Semomaval korespondenciaSi, werilis damwers SeuZlia drois dazogva Sesabamisi abzacebis winaswar momzadebis gziT.

xSirad organizacias aseTi standartuli abzacebi Senaxuli aqvs kompiuteris mexsierebaSi, TiToeuli Sesabamisi nomriT.

avtors sWirdeba mxolod im abzacebis cifruli kodis miTiTeba, romlebic man unda gamoiyenos, da maTi ganlagebis Tanmimdevroba. 

amis sailustraciod ganvixiloT mwrTvnel daviT maisuraZis situacia, romelmac aRmoaCina, rom mas Semdeg, rac igi ufro cnobili gaxda misi kalaTburTis gundis warmatebebis gamo, interesi gaizarda sazafxulo sakalaTburTo banakebis mimarT. banakebTan dakavSirebuli werilebis uzarmazari raodenobis gamo, mas da mis mdivans gauWirdaT samuSaosTvis Tavis garTmeva. Mmis mier miRebuli sxvadasxva saxis moTxovnis detaluri Canawerebis safuZvelze daviTma moamzada abzacebis nakrebi, romlebic pasuxobda yvelaze gavrcelebul kiTxvebs. man danomra abzacebi da werilis wakiTxvis Semdeg mdivanisTvis unda eTqva Tu romeli abzacebi unda Sesuliyo pasuxSi.

magaliTad, rodesac programis potenciuri monawile Txoulobda cnobebs banakis sididisa da stipendiis miRebis SesaZleblobis Sesaxeb, daviTi Txovda mdivans, gaegzavna me-2 da me-5 abzacebi. Aai werili, romelic amis Sedegad gamovida.

diax, ivlisSi ixsneba sakalaTburTo banaki. Aadgilebis raodenoba SezRudulia _ 25 adamiani erT nakadSi. rogorc monawile, Tqven gaivliT intensiur varjiSebs, rac dagexmarebaT Tqveni teqnikis srulyofaSi.

diax, swavlebis safasuris nawilobrivi fasdakleba SesaZlebelia monawileTa mcire nawilisaTvis. gTxovT SeavsoT TandarTuli gancxadebis forma da damibrunoT igi TqvenTvis stipendiis daniSvnis sakiTxis gansaxilvelad. darTul broSuraSi mocemulia Cveni banakis ufro detaluri aRwera.

standartuli werilebi

zogjer moTxovnebi imdenad savaraudoa, rom ufro efeqturia standartul abzacebze uaris Tqma da cirkularis momzadeba. informacia, romelic unda daematos aseT cirkulars _ saxeli, gvari, misamarTi da TariRia.

biznesSi standartuli werilebis umravlesoba dakavSirebulia yoveldRiur sakiTxebTan, magram arsebobs gamonaklisi am wesidan. erTi sagazeTo mimoxilvis Tanaxmad, magaliTad, satelevizio arxma erT-erT sportul komentatorTan Semosuli, mayureblebis saCivrebis sapasuxod maT mimarTa 3.3. nax-ze mocemuli standartuli weriliT.

meore aratipobrivi situacia, romelSic gamoyenebuli iyo standartuli werili, Seqmna safexburTo sezonis dros. Ggundis “atlanta felkonsis” mravali gulSematkivari ganrisxda, rodesac nacionaluri safexburTo ligis xelmZRvanelobam maTi gundi dasaja imis gamo, rom bili “TeTri kedebi” jonsoni ganapira zonaSi acekvda mas Semdeg, rac goli gaitana. maSin bevrma gulSematkivarma mimarTa nacionaluri safexburTo ligis ofiss da xelmZRvanelobam maT upasuxa Semdegi standartuli weriliT. 

Tqveni raionidan bevri safosto Ria baraTi miviReT TxovniT, raTa neba davrToT bili “TeTri kedebi” jonsons “Seasrulos Tavisi cekva”. 

gTxovT, darwmunebuli braZndebodeT, rom Tqvens winadadebas Cven wesebis komitets gadavugzavniT pirvel rigSi gansaxilvelad 1986 w. sezonis dasawyisisTvis. Aam Cveulebriv proceduras Cven viyenebT yovelTvis, rodesac winadadebebs vRebulobT gulSematkivrebis, klubebisa da maTi warmomadgenlebisagan.

magram 1985w. sezonis darCenil periodSi oficialuri pirebi kvlavac gamoiyeneben im wess, romelic krZalavs amgvar moqmedebas. iZulebuli varT davicadoT da vnaxavT, ra Seicvleba 1986 wels.

standartuli werili ufro efeqturicaa, vidre standartuli abzaci, radgan mTlianad winaswar aris momzadebuli. igi standartul abzacze ekonomiuria da ufro swrafad SeiZleba gavrceldes. standartuli werilebis krebulis damuSaveba xSirad dasmuli SekiTxvebis Sesaxeb unda daevalos organizaciis saukeTeso avtorebs. 

midgomas, romelic mdgomareobs werilobiTi Setyobinebebis winaswar momzadebaSi, ramdenime nakli aqvs. standartuli werilebi da abzacebi gankuTvnilia Zalze specifikur situaciebSi gamosayeneblad, magram arasodes gamoiyeneba im situaciebSi, romlisTvisac ar aris gankuTvnili. Tavidan rom aviciloT es tendencia, saWiroa yuradRebiT mivudgeT am sakiTxs, radgan uadgilo standartulma werilma SeiZleba adresatis ufro meti gaRizianebac ki gamoiwvios, vidre pasuxis gaucemlobam. winaswar momzadebuli korespondenciis meore naklovaneba isaa, rom standartuli werilebi da abzacebi swrafad Zveldeba. Oorganizaciis politika da praqtika mudmivad icvleba da xelmZRvanelobam yuradReba unda miaqcios imas, rom Sablonebi am cvlilebebs asaxavdnen.

	s/y 4440 grand centraluri sadguri niu-iorki, NY10017
pativcemul telemayurebels      6 noemberi

1979

1422 _ starti

siti, NY10001

pativcemulo Mtelemayurebelo,

Tqveni madlobeli var imis gamo, rom gamonaxeT dro da werilobiT gamoxateT Tqveni azri ----------------------- mimarT. Tqveni komentarebisa da mwvave kritikis yuradRebiT mosmenis Semdeg, minda moviyvano XYZ Sports-is azri am sakiTxTan dakavSirebiT.

batoni _________________ aris profesionali komentatori, romelsac didi codna da uzarmazari gamocdileba aqvs sportis mravali saxeobisa da sportsmenebis Sesaxeb. Cven vgrZnobT misi inteleqtis Zalas, romelic bevrad aRemateba mis, xSirad araerTgvarovan, Sefasebebs. sizuste da unari _SemogvTavazos Tavisi komentarebi, saukeTeso teleJurnalistebis rigSi ayenebs batoni -------------------------

miuxedavad amisa, ar gvinda xeli vkraT Cvens mayurebels. Cveni mauwyeblobis maqsimalurad SesaZlo gaumjobesebis mizniT, gansaxilvelad vRebulobT Tqvens komentarebs da agreTve, yvela mayureblis komentarebs momaval muSaobasTan dakavSirebiT. imedi gvaqvs, rom movipovebT Tqvens srul mxardaWeras.

Tqveni

m. uorfi    
sazogadoebasTan urTierTobis menejeri    


ZiriTadi azri _ madliereba imis gamo, rom mayure-

belma gamoTqva Tavisi azri 

meorexarisxovani detalebi, romle-

bic mxars uWers mis TanamSromels, rogorc pretenziis obieqts, 

amave dros adasturebs mis avtoritets

dasasruli dadebiT notaze da momavlis xedva

nax. 3.3. standartuli werili

wyaro: jef denbergi, “Three’s a crowd”, atlantis Jurnali, 17 dekemberi,
1979, 13-B XYZ SPORTS, INC.
winaswar gamzadebuli Setyobinebis marTebuloba

situaciebi, romelTaTvisac misaRebia standartuli werilebi, guldasmiT unda iyos gaazrebuli. standartuli werilebis umravlesoba gamoiyeneba iseT situaciaSi, romelic imdenad xSirad meordeba, rom Zvirad Rirebuli individualuri werilebis gamoyeneba gamoricxulia. 

magaliTad, univermaRebi xSirad iyeneben standartul werilebs, raTa gaafarToon sakredito privilegiebi im myidvelebisaTvis, romlebic amis survils gamoTqvamen. kolejebma SeiZleba gamoiyenon standartuli werilebi, raTa daadasturon Caricxvis Sesaxeb gancxadebis miReba. es mxolod zogierTia im situaciebidan, rodesac SeiZleba efeqturad gamoviyenoT standartuli werilebi. Mmagram organizaciebi yuradRebiT unda iyvnen standartuli werilebis gagzavnisas, radgan maTi gamoyenebisas yovelTvis arsebobs gamonaklisi. es xelsayreli praqtikaa, magram standartuli werili, ra Tqma unda, uadgilo iqneba im axali klientis mier mocemuli SekveTis dasadastureblad, romelTan TanamSromlobasac didi xnis ganmavlobaSi cdilobdnen.

    ganvixiloT kolejis ori studentis SemTxveva, romlebmac miiRes identuri standartuli werilebi, sadac maT uars eubnebodnen erTi kursis meoreTi SecvlaSi.

    levan wiqariZem, SesaniSnavma studentma, nebarTva iTxova gaevlo sabuRaltro aRricxvis sxva kursi nacvlad buRalteriaSi xarjebis aRricxvis savaldebulo kursisa. Mmas ori wlis gamocdileba hqonda xarjebis aRricxvis dargSi. garda amisa, xarjebis aRricxvis savaldebulo kursi ganrigiT iyo im dros, rodesac levani samsaxurSi unda yofiliyo. igi aris colisa da ori patara bavSvis erTaderTi marCenali. 

    vano abaSiZe, saSualo donis studenti, Txoulobda nebarTvas aseTive cvlilebaze. savaldebulo kursis Catarebis dro emTxveoda mis mecadineobas fotografiaSi, romelsac igi eswreboda rogorc saskolo yovelwliuri publikaciis momzadebis nebayofilobiTi monawile. Tumca, fotografia misi hobi iyo, igi SesaZloa imedovnebda es hobi profesiad eqcia.

     rodesac levanma pasuxad miiRo cirkulari, man igrZno, rom gulgrilad moeqcnen. misi araCveulebrivi warmatebebi da piradi garemoebebi uTuod moiTxovda personalur damokidebulebas da ganxilvas. vanom ki Tavis mxriv, ar CaTvala standartuli werili Seuracxmyofelad. standartuli werilebi xels uwyobs komunikacias im SemTxvevaSi, Tu igi gamoiyeneba windaxedulad. standartuli werilis ZiriTadi nakli isaa, rom igi Zalze usaxuria. amJamad, teqstis dasamuSavebeli programebis saSualebiT SeiZleba standartuli werilis individualizeba da masSi specialuri detalebis Setana, rac pirad midgomas uzrunvelyofs. marTalia, yvelaze ukeTesi standartuli werili ar aris iseTi efeqturi, rogorc personaluri, magram igi mainc mizanSewonilia.

     mkiTxvelTa umravlesoba swraf da mkafio pasuxs amjobinebs, xolo piradul midgomas meore planze ayenebs. biznes-komunikaciebis moculobis zrdasTan erTad, standartuli werilebis mniSvnelobac izrdeba. TuMmenejerebi avlenen keTilgonierebas, standartuli werilebi biznesis efeqturi instrumentia.

    kiTxvebi gameorebisTvis (me-2 da me-3 Tavebi):

1. ratom xdis eleqtronuli komunikaciebis warmavali buneba maT naklebad misaRebs kongresis wevrebisTvis?

2. ra upiratesoba da naklovaneba aqvs kolegiur gzavnils?

3. aRwereT dagegmvis procesis oTxi etapi.

4. Tqveni azriT ra tipis werilebi moiTxovs yvelaze guldasmiT dagegmvas?

5. ra aris ZiriTadi gansxvaveba monaxazis Seqmnasa da redaqtirebas Soris?

6. ra aspeqtebze unda gaamaxvilos yuradReba Setyobinebis avtorma redaqtirebis dros?

7. ras niSnavs termini “werili cudi axali ambebiT” ?

8. moiyvaneT organizaciis mier TiToeuli miRebuli SekveTis dadasturebis “momxre” da “sawinaaRmdego” argumentebi.

9. ra SemTxvevaSi aris winaswar dabeWdili Ria baraTi iseve efeqturi SekveTis dadasturebisTvis, rogorc individualuri werili?

10. SeadgineT werilis monaxazi, romelSic klients kreditis micemis Sesaxeb SeatyobinebT.

11. unda miuTiTos Tu ara werilis avtorma axal klients kreditis micemisas sanqciebi angariSsworebis dagvianebis SemTxvevaSi? ratom?

12. ratom aris sasurveli aRvweroT problema, romelic warmoadgens daregulirebis sagans, Tu cxadia, rom problemis SeqmnaSi damnaSavea gamyidveli da igi moagvarebs mas im xerxiT, romelsac moiTxovs myidveli?

13. ratom aris werilis agebis pirdapiri an Tanmimdevruli xerxi yvelaze misaRebi kargi axali ambebis an neitraluri werilebisTvis?

14. ra kriteriumi gansazRvravs standartuli werilis vargisianobas konkretuli situaciisTvis?

15. ratom ar Seamcira werilis mniSvneloba telefonis ufro farTo gamoyenebam?

IV Tavi. arasasiamovno Sinaarsis werili
zurab TuSiSvilma Tavisi fostis yuTi gaxsna imedis da mokrZalebuli SiSis Sereuli grZnobiT. kolejis damamTavrebel kursze misi yofnis bolo Tve iwureboda da igi intensiurad eZebda samsaxurs. man sul cota 50 reziume daagzavna kompaniebSi, sadac mas undoda muSaoba. zurabma ukve miiRo ramdenime mokle usaxuri uari. mas madlobas uxdidnen gamoCenili interesisTvis da acnobebdnen, rom ar hqondaT Sesaferisi vakansia, agreTve warmatebas usurvebdnen samuSaos ZebnaSi. es iyo Sablonuri werilebi. zurabs eWvic ki gauCnda saerTod waikiTxa Tu ara vinmem misi werili, magram Ziebisa da molodinis procesSi zurabi mixvda, rom zogjer cudi axali ambis gageba sjobs dumils.

yvelaze cudi STabeWdileba datova im kompaniebma, romlebmac arc ki inebes mis mimarTvaze pasuxis gacema. organizaciebi, romlebsac igi adre pativs scemda, araprofesionalurni da mouridebelni aRmoCndnen mis TvalSi. is fiqrobda, rom ukeTes mopryobas imsaxurebda, miuxedavad imisa, rom mxolod kolejis studenti iyo. Ria baraTebmac ki, romlebzedac misamarTi miwebebuli iyo, ukeTesi STabeWdileba datoves masze.

zurabma icoda werilobiTi komunikaciis mniSvneloba da acnobierebda, rom igi adresats uqmnis mdgrad da mniSvnelovan warmodgenas gamomgzavnis Sesaxeb. es gansakuTrebiT mniSvnelovania biznesSi, rodesac mxareebi xSirad piradad ar icnoben erTmaneTs. mimoweram unda uzrunvelyos keTilganwyoba da ara piriqiT, moSalos igi; is Wkvianurad da kompetenturad unda warimarTos. samwuxarod, zogierTi kompania, romelsac zurabma mimarTa, misi TvalSi damcirda. mas ukvirda, ratom ver axerxebs zogierTi warmatebuli firma, romlis mogeba milionobiT dolars Seadgens, efeqturad ganaxorcielos komunikaciebi, zogjer ki saerTod ver axorcielebs maT.

uari Zneli dasaweria, radgan igi uars eubneba mkiTxvels Txovnaze. adresatis reaqcia aseT Setyobinebaze namdvilad ver iqneba dadebiTi, amitom aq kargi axali ambis mauwyebeli werilisaTvis damaxasiaTebeli pirdapirobac uadgilo iqneba. avtoretetebis umravlesoba ambobs, rom cudi axali ambis Semcveli werili unda daiweros arapirdapiri anu induqciuri maneriT, meorexarisxovnidan mTavrisken.

arapirdapiri TanamimdevrobiT gadmocema Setyobinebas mkiTxvelisTvis ufro misaRebs xdis, radgan avtors saSualebas aZlevs aRweros fiqris procesi manam, sanam Seatyobinebs miRebul gadawyvetilebas. mkiTxvels SeuZlia avtoris azrebSi Caixedos da arsebiTad daeTanxmos imas, rom gadawyvetileba safuZvliania.

arapirdapiri Tanamimdevroba SeiZleba gavaZlieroT an SevasustoT werilSi gamoyenebuli sityvebis meSveobiT. cudi axali ambebis Semcvel bevr werilSi gamoiyeneba negatiuri sityvebi da mkiTxvels negatiuri saerTo STabeWdileba rCeba. maSinac ki, Tu aseT werilSi mocemulia raime imisgan gansxvavebuli, risi wakiTxvac unda mimRebs. igi mainc pozitiuri maneriT unda daiweros.

cudi axali ambis mauwyebeli werilis gegmis Sedgena

gamoTqma `improvizacia~ axlaxan Sevida umravlesi Cvenganis sityvaTa maragSi. studenti mimarTavs improvizacias, rodesac mecadineobaze modis davalebis moumzadeblad. biznesiTYdakavebuli adamiani mimarTavs improvizacias, rodesac cdilobs pretenziebis dakmayofilebas an asrulebs sxva movaleobas da ar aris saTanadod momzadebuli konkretul klientTan sasaubrod. adamiani, romelic improvizacias mimarTavs, faqtobrivad, fsons debs imaze, rom misi saqmianoba dadebiTad iqneba miRebuli; Zalian xSirad riski amarTlebs da es saqmianoba minimalur standartebs akmayofilebs.

magram man, visTvisac arasakmarisia minimaluri standartebis dakmayofileba, unda mimarTos detalur dagegmvas. es gansakuTrebiT mniSvnelovania rTul SemTxvevebSi, rogoricaa cudi axali ambis Setyobineba. Tu amas jerovani gulmodginebiT ar gavakeTebT, SeiZleba avtorisa da mimRebis urTierTdamokidebulebas safrTxe daemuqros, magram, amis saTanadod gakeTeba SeuZlebelia dawvrilebiTi gegmis Sedgenis gareSe.

gegmis Sedgenisadmi gulmodgine damokidebuleba ganasxvavebs efeqtur biznes-komunikacias araefeqturisgan. qvemoT aRwerilia ori gansxvavebuli reaqcia cudi axali ambebis Semcvel werilebze. rogor fiqrobT, romeli werili iyo ukeT dagegmili?

rodesac tansacmlis adgilobrivma maRaziam uaryo medea devdarianis Txovna gaxsnili angariSiT gadaxdis Sesaxeb, igi ganrisxda. man daxia uaris werili da daifica, rom aRarasodes gadaabijebs am maRaziis zRurbls.

rodesac salome miqaZem miiRo Setyobineba, rom adgilobrivma samSeneblo kompaniam uari uTxra gaxsnili angariSidan gadaxdaze, man es ambavi guliswyromiT miiRo, magram sakiTxs ase miudga. vinaidan igi Tvlida, rom kompania maRalxarisxovan saqonels misaReb fasad yidis, masTan urTierTobis gagrZeleba gadawyvita.

cnobilia dagegmvis procesis oTxi etapi. axla qvemoT moyvanili magaliTiT movsinjavT, am etapebis gamoyenebas situaciaSi, rodesac damwerma unda Seatyobinos cudi axali ambebi:

saTvistomos prezidenti durmiSxan qafianiZe aRmoCnda werilobiT uaris Sedgenis problemis winaSe, rodesac am saTvistomom gadawyvita qliavis jemis 1-litriani qilebiT gayidvis organizeba. durmiSxanma reklama ganaTavsa adgilobriv gazeTSi, ris Sedegadac miiRo 4000-ze meti SekveTa. samwuxarod, saTvistomom jerovnad ver Seafasa moTxovna da igi flobda mxolod 1000 qilas. radgan varaudobdnen, rom im wels meti SekveTa aRar iqneboda, situacia moiTxovda werilobiTi uaris Sedgenas. durmiSxanma Seadgina werilis gegma Semdegi oTxi etapis Sesabamisad.

miznis dasaxva

damwerma unda gadawyvitos, kerZod ris ganxorcieleba surs Tavisi Setyobinebis saSualebiT. zogjer werilobiTi uari erTze met mizans isaxavs. Tu es asea, unda gadavwyvitoT, romeli mizania ufro mniSvnelovani. Tumca, aucilebeli ar aris Zalian bevri vilaparakoT cudi axali ambis Sesaxeb, magram, radgan gadavwyviteT amis Setyobineba, darwmunebuli unda viyoT, rom adresati aRiqvams imas, risi Setyobinebac gvsurs. durmiSxani Tvlida, rom misi werilebis ZiriTadi mizani iqneba mkiTxvelis informireba imis Sesaxeb, rom misi SekveTis Sesruleba SeuZlebelia. meore mizani iqneba masTan kargi urTierTobis SenarCuneba.

miznobrivi adresatis auditoriis analizi

vidre werilis avtori ar dadgeba Setyobinebis mimRebis adgilze, naklebmosalodnelia, rom werili sasurvel STabeWdilebas moaxdens. durmiSxanis miznobrivi adresati iyo adgilobrivi patara qalaqis mosaxaleoba, romelic momgebiani garigebis dadebas moeloda. qliavis jemis fasi sacalo fasze daaxloebiT orjer naklebi iyo. magram, xalxs moewoneba ara marto garigebis momgebianoba, aramed is faqtic, rom garantirebuli iyo produqtis xarisxi. saerTod, yvela, vinc SekveTa misca, im regionis mudmivi mcxovrebi iyo da amitom saTvistomos Semdgomi proeqtebisTvis potenciur klients warmoadgenda.
werilSi Sesatani azrebis SerCeva

miznis gansazRvris da miznobrivi adresatis analizis Semdeg damweri mzad aris im mosazrebebis asarCevad, romelic Seva SetyobinebaSi. zogjer Setyobinebis Semdgeni jer mosazrebebis CamonaTvals ayalibebs, xolo Semdeg gansazRvravs mizans; aseT praqtikas, Cveulebriv, mivyavarT Setyobinebis miznis gabundovnebisaken. is Semdgeneli, romelic miznobriv adresats mosazrebebis arCevamde ar gansazRvravs, agzavnis Setyobinebas, romelic ar pasuxobs mkiTxvelis interesebs da saWiroebas. durmiSxanma gadawyvita, rom misi werilebi unda Seicavdes Semdegs:

· madlobeli varT SekveTisTvis.

· samwuxarod, ver SevZlebT mis Sesrulebas.

· vfiqrobT Tqven potenciuri klienti xarT Cveni momavali proeqtebisTvis.

informaciis gavrcelebis Sesaferisi arxis da saSualebis SerCeva

damwerma unda gansazRvros saukeTeso xerxi imisaTvis, rom miwvdes miznobriv auditorias. rodesac cdilobda guldawyvetil SemkveTebTan pozitiuri urTierTobis SenarCunebas, durmiSxanma gadawyvita maTTvis werilebis gagzavna. man CaTvala, rom fosta informaciis miwodebis yvelaze efeqturi saSualeba iqneboda, radgan miznobrivi auditoria geografiulad gafantuli iyo.

mogvianebiT am TavSi warmovadgenT gegmis mixedviT dawerili werilis teqsts. 

cudi axali ambis mauwyebeli werilis daweris strategia

werilobiTi uaris mTavari strategia aris imis miRweva, rom mkiTxvelma bolomde waikiTxos werili, raTa uaris mizezi gaigos. am SemTxvevaSi werilis avtors aqvs imis Sansi, rom SeinarCunos saqmiani urTierTobebi mimRebTan da daimsaxuros misi keTilganwyoba. urTierTobis gagrZeleba SesaZlebeli iqneba mxolod maSin, Tu mkiTxveli Tavs Seikavebs naadrevi daskvnebisgan manam, sanam mTlianad Cawvdeba Setyobinebas.

avtorma ise unda moamzados werili, rom minimaluri negatiuri efeqti moaxdinos mkiTxvelze. sanam weras daiwyebdes, damwerma sakuTari Tavi unda warmoidginos mkiTxvelis adgilze. man aucileblad unda gansazRvros, Tu rogor miaRwios imas, rom mkiTxvelma gaigos misi gadawyvetileba.

warmoidgineT, rom Tqven qarxnis direqtori xarT eleqtruli kvanZebis mwarmoebel kompaniaSi. RebulobT werils meeqvse klasis moswavleebisgan TxovniT, maTi 40-kaciani jgufisTvis moawyoT eqskursia qarxanaSi. kompaniis politikis Tanaxmad, eqskursiebi nebadarTulia mxolod 16 welze ufrosi asakis adamianebisTvis da jgufis ricxovnoba ar unda aRematebodes 10 kacs. kompania am politikas mimarTavs im mizniT, rom Zalian SezRudos qarxnis daTvalierebis msurvelTa ricxvi, rac Tavis mxriv, saSualebas iZleva naklebi zarali miayenos qarxnis muSaobas, xolo maT, vinc ver moxvdeba aseT jgufSi, aridebs potenciur zians, romelic SeiZleba maT janmrTelobas miadges Carxebis xmaurisa da kvamlis moqmedebiT.

visac surs efeqturi werilis Sedgena, Seecdeba mkiTxvels SesaZlo sargebeli miuTiTos negatiuri pasuxis miRebis SemTxvevaSic ki. zog SemTxvevaSi, avtorma SeiZleba Seitanos alternatiuli sasargeblo winadadebac. magaliTad, qarxnis direqtorma SeiZleba rekomendacia gauwios films, romelic moswavleebs mouTxrobs sawarmoo procesebis Sesaxeb da maT gasacnobad qarxanaSi Sesvla aucilebeli aRar iqneba.

aris SemTxvevebi, rodesac Znelia raime sargebelze miTiTeba. magram, Tu avtori werils mkiTxvelis poziciidan Sexedavs, igi namdvilad gamonaxavs saSualebas, miuTiTos aseT sargebelze an SesTavazos raime alternativa.

gasaRebi iseTi werilobiT uaris SedgenisTvis, romelic aRwevs sasurvel mizans, aris mocemul situaciasTan dakavSirebuli faqtebis gacnoba. xSirad situaciebi, romlebic aseTi werilebis weras moiTxovs, erTmaneTis msgavsia, magram identuri iSviaTadaa. vinaidan werilis avtori icnobs saqmesTan dakavSirebul faqtebs, mas SeuZlia SeimuSaos darwmunebis iseTi meTodi, romelsac mkiTxveli gaigebs da aRiqvams.

cudi axali ambis Setyobinebis etapebi

situaciebi, rodesac aucilebelia werilobiTi uaris Sedgena, Zalze mravalferovania. miuxedavad amisa, Semdegi nabijebis meSveobiT Tqven SeadgenT werils, romelic Seesabameba SemTxvevas da moqmedebas.

neitraluri dasawyisi

daiwyeT neitraluri komentariT, romelic Sedgeba raime saxis Tanxmobisgan. Tqveni sawyisi komentaris daniSnulebaa mkiTxvels gaacnos werilis Tema, magram ar unda gulisxmebodes arc uars da arc Tanxmobas. pirveli abzacis wakiTxvis Semdeg mkiTxvelma unda gaigos, rom es werili pasuxia mis SekiTxvaze. idealur SemTxvevaSi kargia avtorma, raime saxiT miuTiTos, rom mkiTxvels eTanxmeba. magaliTad, rodesac klientma Seitana saCivari teqmomsaxurebis sadguris cudi muSaobis gamo, dilerma Tavisi pasuxi Semdegnairad daiwyo: `Tqven uTuod marTali brZandebiT, rom moelodiT saTanado donis momsaxurebas~. aseTi dasawyisi or funqcias asrulebs: miuTiTebs werilis sagansa da im sakiTxze, romelsac orive mxare eTanxmeba.
dasawyisi unda Seesabamebodes Setyobinebas, romelic mas mosdevs. Tu mkiTxvels aZleven pozitiuri pasuxis imeds, Semdeg ki igi miiRebs negatiurs, es gaanawyenebs mas da, rogorc wesi, iwvevs werilis avtorTan urTierTobis gawyvetas. 

`Cven, kompaniaSi vamayobT Cveni klientebisaTvis gaweuli momsaxurebis doniT”. aseTi dasawyisi ar ivargebs, Tu damweri ar apirebs wamkiTxavis azris gaziarebas.

dasawyisi unda iyos obieqturi. igi ar unda gamoxatavdes arc kmayofilebas da arc ukmayofilebas TxovnasTan dakavSirebiT.

`Cven, kompaniaSi yovelTvis moxarulni varT miviRoT gamoxmaureba Cveni klientebisgan~. aseTi dasawyisi gulisxmobs, rom damwers uxaria is siZneleebi, romlebsac ganicdis klienti.

werilis dasawyisi unda miuTiTebdes werilis sagans.

`bolo 50 wlis ganmavlobaSi kompania “lomisi” aris gayidvebisa da momsaxurebis lideri~, - aseTi dasawyisi saSualebas ar aZlevs mkiTxvels gaigos werilis sagani. aseT dros mkiTxveli moelis, rom mas mohyveba winadadeba raimes yidvis Sesaxeb.

dasawyisi unda daiweros pozitiuri formiT. ar aris saWiro gafrTxileba momavali uaris Sesaxeb. iseTi sityvebi, rogoricaa `Tumca~, `da mainc~ an `magram~ uaris iseTive signalebia, rogorc sityvebi – `ar viqnebiT~, `ar SegviZlia~ da `SesaZlebloba ar gvaqvs~. 

pozitiuri ganmarteba

uari ganmarteT pozitiurad. Tu neitraluri gancxadeba, kargad iqneba Sedgenili, mkiTxveli sakmarisad iqneba dainteresebuli, ganagrZos Tqveni werilis kiTxva. Semdeg unda moiyvanoT mizezebi, romelTa gamoc miiReT gadawyvetileba. swored es mizezebi unda gadmoscemdnen sakuTriv uars. rodesac mkiTxvels acnobT mizezebs, es zrdis albaTobas, rom igi gaigebs am mizezebs. SesaZloa, gageba jer kidev misaRebs ar xdis uars, magram miReba iSviaTad xdeba gagebis gareSe.

axsna bodiSze ukeTesia. rodesac avtori bodiSs ixdis, mkiTxveli eWvobs, rom gadawyvetileba arasakmarisad aris mofiqrebuli. bodiSis tonSi dawerili werilis meore nakli isaa, rom igi ufro metad usvams xazs negatiurs, vidre pozitiurs.

 `Cven, kompania lomisis warmomadgenlebi mwuxarebiT gacnobebT~, - amas ki negativizmisa da aragulwrfelobis elferi dahkravs.

Tu SegiZliaT, moiyvaneT sxva mizezebi, kompaniis politikis garda. xolo, Tu iZulebuli xarT moiSvelioT kompaniis politika, rogorc mkiTxvelis survilze uaris Tqmis mizezi, es niSnavs, rom Tqven ar cdilobT mkiTxvelis unikalurobis cnobas.

`warmatebuli saqmianobis mTeli 50 wlis manZilze kompania Blomisi misdevs politikas, romelic krZalavs....~ - aseTi axsna araadekvaturia.

komunikaciebi ganaxorcieleT werilis mimRebis doneze. cota ram, Tu aRizianebT adamianebs ise, rogorc qedmaRluri saubari. `sazogadoebis samsaxurSi yofnis Cveni 50-wliani gamocdileba gvaswavlis....~, - JRers, rogorc mSoblebis mimarTva bavSvisadmi. mkiTxvelis reaqcia dadebiTi ar iqneba.

miawodeT sakmarisi informacia imisaTvis, rom mkiTxvelma gaigos arsi, magram ar gadatvirToT misi goneba. zedmetad mokle axsna arasakmaris yuradRebaze metyvelebs. rodesac weren: `Cveni dRevandeli gacvliTi politika, romelic ukve 58 welia efeqturad muSaobs, daiwyo imiT, rom erTma kacma scada unagiris gacvla ~, - es ukve zedmetad dawvrilebiTi axsnaa.

sadac ki SesaZlebelia, miuTiTeT iseTi mizezebi, romlebmac SeiZleba mkiTxvelze dadebiTi zemoqmedeba moaxdinon. klientisTvis rom Seetyobinebina, rom momsaxurebis xelSekrulebaSi ar aris gaTvaliswinebuli avtomobilis remontis zogierTi saxeobao, erTma korespondentma dawera: 

`momsaxurebis xelSekrulebis Tanaxmad, anazRaurdeba Zravas yvela saWiro saxeobis remonti, sanam manqana gadis teqdaTvalierebas yovel 6 TveSi. Tu 6-Tviani intervaliT teqdaTvalierebis gavla ar xdeba, xelSekrulebis moqmedeba wydeba. regularuli teqdaTvaliereba saWiroa avtomobilis wvrilmani gaumarTaobebis gamosavlenad manamde, vidre isini ufro seriozul xasiaTs miiReben, maTi gamosworeba ki Zvirad Rirebulia regularuli teqdaTvaliereba gvexmareba Cveni datvirTvis iseTnairad optimizaciaSi, rom yoveli samuSao dRe srulad prognozirebadi iyos.”
avtorma auxsna klients ara marto is, Tu ra sargebloba moaqvs misTvis teqmomsaxurebis xelSekrulebas, aramed isic, Tu ra sargebloba moaqvs mas avtomobilis dilerisTvis. imis aRweriT, Tu ras igebs dileri, avtori avlens gulaxdilobas da seriozul midgomas, rac met ndobas badebs mTlianad Setyobinebis mimarT. miuxedavad imisa, rom mTeli axsna-ganmarteba efuZneba organizaciis politikas, avtori arsad axsenebs mas. politika civi da usaxuria (depersonificirebulia) da adamians uWirs misi miReba sakuTar TavTan mimarTebaSi. meore mxriv, mkafiod Camoyalibebuli da marTebuli argumentebi, ufro meti keTilmosurneobiT aRiqmeba.

zogierT SemTxvevaSi Txovnaze uaris Tqmis erTaderTi mizezia kompaniis specifika. aseT dros damwerma ar unda gamoigonos grZeli frazebi damkveTis moCvenebiTi sargeblobis saCveneblad. amis nacvlad, ubralod unda miuTiTos uaris mizezi an mizezebi.
 uari

cudi axali ambebis Semcveli werilis mesame nawilSi avtori gadadis sakiTxis arsze, sakuTriv uarze. Tu man naTlad gadmosca mizezebi, mimRebi isedac mixvdeba, rom uars eubnebian, sanam bolomde waikiTxavs mas. uari logikurad unda gamomdinareobdes mizezebidan. 

zogjer saWiro ar aris uaris pirdapiri formulireba, Tu igi isedac aSkarad igulisxmeba. rodesac direqtori personalis SerCevis dargSi samuSaos maZiebel pretendentebs atyobinebs, rom maT ver miiReben am Tanamdebobaze Semdegi fraziT: `Cven gvWirdeba adamiani, romelsac marTlac aqvs xelmZRvanelobis gamocdileba~, es ukve gadmoscems cud axal ambavs. saWiro ar aris davamatoT: `Tqven ver akmayofilebT Cvens moTxovnebs~ an sxva romelime maRalfardovani ekvivalenti. 

ar gaakeToT aqcenti uarze, gadmoeciT igi zedmeti xmauris gareSe. saukeTesod daweril uaris werilSi uari Casmulia abzacis SuaSi, da ara mis Tavsa an boloSi.

uari CamoayalibeT pozitiur stilSi. Tu dawerT: `vinaidan Tqven ZravaSi zeTis Casxma dagaviwydaT, Cven ver aginazRaurebT zarals~. es fraza, ra Tqma unda, Seasrulebs Tavis daniSnulebas; magram braldebis toni mkiTxvels SeiZleba mtrulad moeCvenos. `Cven avanazRaurebT nivTis Rirebulebas, Tu teqmomsaxurebis instruqcia daculia~. es fraza ukeTesia.

uaris formulirebisas gamoiyeneT vnebiTi gvari; moqmedebiTi gvari zedmetad pirdapiria da xazs usvams uars. magaliTad, nacvlad `komitetma Tqveni organizaciis wevrad miRebis winaaRmdeg misca xma ~, fraza `Tqveni gancxadeba organizaciis wevrad miRebis Sesaxeb ar dakmayofilda komitetis sxdomaze~ - JRers ufro rbilad, Tumca imave uars gamoxatavs.

im SemTxvevaSi, Tu arsebobs umciresi albaTobac ki, rom Setyobineba SeiZleba arasworad gaigon, uari pirdapir unda CamovayaliboT. rac ufro mkafioa kavSiri mizezebs da uars Soris, miT naklebia uaris Riad formulirebis aucilebloba.

pozitiuri toni

werilobiTi uari unda mTavrdebodes optimistur notaze da kargad ganawyobdes mkiTxvels avtoris mimarT. uaris Tqmis Semdeg, avtori unda Seecados isev moipovos kargi damokidebuleba, romelic SeiZleba ramdenadme dakarguli iyos. amis gakeTeba sxvadasxvagvarad SeiZleba. magaliTad, univermaRs SeuZlia sxva momsaxurebis SeTavazeba, Tu igi uars eubneba vinmes kreditze.

dawereT iseTi ramis Sesaxeb, rac mkiTxvelisTvis ufro metad sainteresoa, vidre uaris sagani. ar SeaxsenoT mas uaris Sesaxeb, sjobs SeitanoT alternatiuli winadadeba an SesTavazoT raime sxva, rac mas SeiZleba sasargeblod moeCvenos.

ar daasruloT mobodiSebis maneriT. bodiSis moxdis mcdeloba niSnavs, rom Tqven bolomde darwmunebuli ar xarT Tqvenive gadawyvetilebaSi, aman ki SeiZleba mkiTxvels ubiZgos daJinebulobis gamovlenisken, raTa raimes Secvla gaiZuloT.

wereT pozitiur tonSi da ar gamoiyenoT kliSe. kliSe damRlelia. es gacveTili frazaa, romelmac mkiTxvels SeiZleba afiqrebinos, rom avtors sakuTari azrebi Semoelia. kliSe xSirad aragulwrfelobas niSnavs.

daskvnis mizania aCvenoT mkiTxvels, rom Tqven misdami interesi dagrCaT.

uari reklamaciaze

reklamaciis gamomgzavni momxmarebeli, rogorc wesi, sakuTar Tavs marTlad miiCnevs, xolo Tavis Txovnas – dasabuTebulad. kompaniebis umravlesoba amayobs Tavisi daxvewili politikiT reklamaciebis mimarT. Tumca, raoden liberaluric unda iyos kompaniis damokidebuleba saCivarTan, zogierTi Txovna ubralod ganwirulia uarisTvis. uaris Sedgena reklamaciaze delikaturi procesia; damwerma unda auxsnas, rom Txovna, romelsac myidveli dasabuTebulad Tvlis, sinamdvileSi aseTi ar aris.

iseve, rogorc yvela werilobiT uars, reklamaciaze uars aqvs ori ZiriTadi mizani: (1) Seatyobinos uaris Sesaxeb da (2) SeinarCunos pozitiuri damokidebuleba werilis mimRebTan. meore gansakuTrebiT mniSvnelovania, rodesac myidveli iTxovs produqciis dabrunebas, radgan, Tu mas saTanadod moveqceviT, igi kompaniis produqciis myidvelad darCeba. werilis avtori unda cdilobdes SeinarCunos pozitiuri damokidebuleba.

warmoidgineT, rom Tqven xarT gayidvebis menejeri sportuli saqonlis mwarmoebel firmaSi. Tqveni klienti, romelic vaWrobs sacalod, Tavis werilSi gekiTxebaT, SeuZlia Tu ara mas dagibrunoT skeitbordebis sakmaod didi partia, romelic Tqvens kompaniaSi SeiZina. miuxedavad imisa, rom skeitbordingis mimarT interesi qveyanaSi sakmaod didia, sportis es saxeoba arasdros yofila gansakuTrebiT popularuli gorSi, sadac mdebareobs sacalo vaWrobis es maRazia. vinaidan mTel qveyanaSi skeitbordingisadmi interesi klebulobs, es skeitbordi garkveuli drois ganmavlobaSi, sakmaod did adgils daikavebs sawyobSi. Tqven gadawyviteT, rom gonivruli ar iqneboda misi Txovnis Sesruleba da werT mas Sesabamis werils. 4.1 nax.-ze moyvanilia imis magaliTi, Tu rogor gaakeTa es mimoweraze pasuximgebelma erT-erTma mosamsaxurem.
rogorc zemo iTqva, pirdapiri midgoma gamodgeba cudi axali ambebis Semcveli werilebis umravlesobisaTvis. Cveulebrivi sastumros mmarTvelma Semdegi midgoma gamoiyena, rodesac pasuxobda nacionaluri studenturi samTavrobo organizaciis prezidentis Txovnas xarjebis anazRaurebis Taobaze, romelic RirsSesaniSnavi TariRis sazeimo banketze maTTvis SeTavazebuli saWmlis raodenobaze Cioda. 
“Cveni sastumros - `elior plazas~ mTavari amocanaa Cveni klientebis moTxovnebis dakmayofileba. Cveni warmateba amazea damokidebuli da madlobeli varT Tqveni jgufis banketze Cvens mier gaweul momsaxurebasTan dakavSirebiT gamoTqmuli SeniSvnebisTvis.

gasul wels Cven movemsaxureT 200-ze meti jgufis bankets da movipoveT kargi reputacia, xarisxiani kerZebis misaReb fasad SeTavazebiT. Cveni standartebi iTvaliswinebs saWmlis zomieri ulufebiT miwodebas. Cveni Canawerebidan davrwmundiT, rom Tqveni jgufisTvis momzadebuli sadilis ulufebi iseTive sididis iyo rogorc msgavsi ricxovnobis jgufebisTvis Cvens mier STavazebuli ulufebi; am jgufebis umravlesobam Seaqo Cveni momsaxureba da kerZebi. ra Tqma unda, Cven TqvenTan erTad davaregulirebdiT anazRaurebis sakiTxs, Tu aRmoCndeboda, rom davarRvieT momsaxurebis Cveni standarti Tqvens jgufTan mimarTebaSi.

bevri organizacia ukveTavs darbazs sazeimo banketisTvis da maTi umravlesoba Cveni mudmivi klientebia. moxaruli viqnebiT, Tu Tqven da Tqveni jgufi maT ricxvSi aRmoCndebiT”.

rodesac rok-koncertis organizators mouxda im jgufis Secvla, romelsac man gauwoa reklama, rogorc `gasaxurebel~ jgufs, kincertis Semdeg man miiRo saCivari. igi Seecada ise eTqva uari bileTebis safasuris dabrunebaze, rom ar evno biznesis samomavlo mimdinareobisTvis da dawera 4.2 nax.-ze moyvanili werili.

zogierTi Txovna saqonlis dabrunebis Sesaxeb SeiZleba TaRliTobis zRvarze iyos, magram umravlesoba aseTi ar aris. zogjer TanamSromlebi, romlebsac yoveldRiurad aqvT saqme aseT korespondenciasTan, cinikosebi xdebian da maTi cinizmi aisaxeba maTive werilebSi. es werilebi xSirad aseTi Sinaarsis SeiZleba iyos:

“Tqven CiviT, rom feni ar muSaobs ise, rogorc es reklamaSi aris miTiTebuli. CvenTvis gaugebaria, rogor SeiZleba iseTma saSualebam, romlis xarisxi guldasmiT iyo Semowmebuli, arasworad imuSaos. Tqveni sityvebiT ki feni arasodes ar muSaobda ise, rogorc saWiroa”.

cinikosi TanamSromlebis mier daweril werilebs undoblobisa da eWvis elferi dahkravs. maT SeuZliaT gadascen Setyobineba, magram es gaxdeba myidvelis dakargvis mizezi. efeqturi werili, romelic Seicavs cud axal ambebs, naTlad gadascems Setyobinebas da mainc inarCunebs myidvelis ndobas da TanamSromlobis survils.

	safosto yuTi 2234

gori 

d. aRmaSeneblis #124 
baton arCil labaZes   2 marti 2007

pativcemulo batono arCil, 

Tqven SegeZloT gevaraudaT, rom Cveni skeitbordebi `rolfri~ popularobiT isargeblebda Tqvens klientebSi. radgan, sxva yvelaferTan erTad, isini mtkicea da sruliad usafrTxo. statistikuri monacemebi metyvelebs imaze, rom es erT-erTi yvelaze popularuli skeitbordia Cvens qveyanaSi.
erT-erTi problema dasvenebis dros saWiro saqonliT vaWrobis sferoSi aris siswrafe, romliTac icvleba myidvelTa interesi. myidvelis gemovnebis swrafi cvalebadobis gamo xSirad sawyobebi saqonliT savse gvrCeba. Cven yovelTvis mzad varT ukan davibrunoT produqcia, Tu Cndeba problemebi dakavSirebuli Cveni saqonlis xarisxTan, xolo, Tu aseTi problemebi ar Cndeba, yvela gayidva sabolooa. 
zogierTi analitikosi ukve akeTebs prognozs skeitbordisadmi interesis ganaxlebis Sesaxeb. am gancxadebebma da kompania `rolfris~ saerTo erov-nulma reklamam xeli unda Seuwyos Tqveni gayidve-bis moculobis gazrdas.

    garda amisa, calke gigzavniT ramdenime blanks sagazeTo reklamisaTvis; aseTma reklamam stimuli misca gayidvebs goris msgavs qalaqebSi. 
Tqveni
raul elbaqiZe
pasuxismgebeli gayidvebis mimoweraze


	neitraluri komentari, rome- lic adasturebs maRaziis mflobelis azris siswores. 
uaris mizezi da TviTon uari. 
daboloeba, rome- lic gamoxatavs momavali Tana- mSromlobis imeds.


nax. 4.1. uari reklamaciaze.

	star prodaqSen abc.
saabonento yuTi 7225 

Tbilisi

vaJa-fSavelas #17 
baton giorgi kilaZes     12 maisi 2006 w.

pativcemulo batono giorgi, 

Cven, ra Tqma unda, gvesmis, rom gasul paraskevs koncertze jguf `bermuxas” gamosvlas moelodiT. Cven koncertis reklamireba mxolod mas Semdeg daviwyeT, rac movelaparakeT koncetrSi monawile yvela Semsrulebels.
magram, moxda gauTvaliswinebeli ram. jguf `bermuxas~ ori wevri hospitalizebul iqna koncertis wina saRamos da Cven aRar dagvrCa dro reklamis Sesacvlelad. bevri mayurebeli Tvlis, rom jgufma `rerom~ SesaniSnavad imuSava maT nacvlad. Cvenma gamokiTxvebma gviCvena, rom mayurebelTa umravlesoba koncertze modis, raTa wamyvan Semsruleblebs uyuros. radgan wamyvani Semsruleblebis Semadgenloba Seesabameboda reklamaSi miTiTebuls, koncertiT yvela kmayofili darCa.
Cven seriozulad vudgebiT mayureblis winaSe valdebulebebs. wamyvani Semsruleblebis Semadgenloba rom ar yofiliyo reklamis Sesabamisi, Tqven aucileblad miiRebdiT Tqvens fuls.
namdvili Semfaseblebi, rogoric Tqven brZandebiT, male SeZleben jguf `bermuxas~ naxvas wamyvani Semsruleblebis rolSi koncertze am qalaqSi. gigzavniT Cvens ganrigs uaxloesi sami TvisTvis. darwmunebuli varT, rom iq Tqven naxavT Tqveni gemovnebis Sesaferis koncertebs. 
Tqveni
uCa dadiani
organizatori
danarTi


	neitraluri gancxadeba, romelic adasturebs mayureblis molodins. 
gauTvaliswinebeli si-tuaciis mizezis axsna, rac ramdenadme amarTlebs miRbul gadawyvetilebas.

organizaciis politi- kisa da fulis garantirebuli dabru- nebis pirobebis aRwera. 

komplimentebi saCivris avtors, mis gemovnebas, marTebul msjelobas; gamoxatulia momava- lSi TanamSromlobis imedi.


nax. 4.2. uari Txovnaze

zogjer damweri aRmoCndeba iseT situaciaSi, rodesac arapirdapiri midgoma an miuRebeli, an uSedegoa. Tu myidvelma ukve miiRo werilobiTi uari da axsna-ganmarteba, magram mainc moTxovs dabrunebas, maSin meore werilSi SesaZloa saWiro gaxdes pirdapiri midgomis gamoyeneba. Tu mkiTxveli ignorirebas ukeTebs pirveli uaris werils da ubralod imeorebs TavisYTxovnas, maSin damwers moraluri ufleba eZleva ufro pirdapir weros.

imisaTvis rom, Setyobineba uSecdomo da mkafio iyos, damwerma uari unda gamoxatos pirvelive winadadebaSi. magaliTad, `Tu Tqven saTanado wesisamebr ar SeadgenT Tqveni sagzao xarjebis CamonaTvals, ar moxdeba maTi gadaangariSeba da mgzavrobis fuli ar dagibrundebaT~. aseTi midgoma daexmareba mkiTxvels gaacnobieros, rom problema seriozulia.

miuxedavad amisa, es sarisko midgomaa da man SeiZleba gamoiwvios mkiTxvelis mtruli damokidebuleba. amitom, pirdapiri midgoma SeiZleba gamoviyenoTY mxolod imis gulmodgine analizis Semdeg, Tu savaraudod ra reagirebas moaxdens masze mkiTxveli.

 mas Semdeg, rac giorgi amilaxvarma iyida msubuqi Cemodani, mas TavSi mouvida axali azri da gaagzavna maRaziaSi Semdegi werili:

“ori kviris win TqvenTan viyide msubuqi Cemodani naxevar fasad. magram mivxvdi, rom feri ar momwons da minda misi dabruneba. Cemodani gamoviyene mxolod erTxel.

Tqven SegiZliaT CanawerebiT SeamowmoT, rom me Tqveni maRaziis mudmivi klienti var. praqtikulad TiTqmis yovelTve gavdivar 50 kilometrs, raTa movide Tqvens maRaziaSi. radgan momdevno Camosvla sayidlebze dagegmili maqvs uaxloesi ori kviris Semdeg, gTxovT saswrafod macnobeT Tqveni gadawyvetilebis Sesaxeb”.

 maRaziam Seatyobina cudi ambavi dabrunebaze uaris Sesaxeb Semdegnairad.

rogorc gamocdilma myidvelma, Tqven iciT, rogor SeiZleba fasdaklebiT sargebloba. sezonis damTavrebasTan dakavSirebiT CvenTan miwyobil bolo gayidvaze Cemodnis SeZeniT Tqven 50% dazogeT. is, rom 50 kilometris siSoridan dadixarT Cvens maRaziaSi sayidlebze, metyvelebs imaze, rom Tqven amave dros xarisxis damfasebelic brZandebiT.

iseTi myidvelisTvis, rogoric Tqven xarT, Cveni sezonis bolo gayidva momgebiania ramdenime mizezis gamo: Tqven ara marto did ekonomias eweviT, aramed SesaZlebloba gaqvT airCioT erT-erTi uaxlesi stilis tansacmeli. Cveni fasdaklebebi sezonis bolos saSualebas gvaZlevs ufro xSirad ganvaaxloT Cveni maragi da mivsdioT bolo modas.

garwmunebT, rom Tqvens mier SorenasTan nayidi nebismieri tansacmeli axali markis iqneba, Tqven ki _ misi pirveli myidveli. es aris Cveni moraluri valdebuleba myidvelis winaSe. miuxedavad imisa rom, am dros nayidi nivTebi dabrunebas ar eqvemdebareba, defeqtis aRmoCenis SemTxvevaSi Tqven dagibrundebaT fuli.

Cven vafasebT Tqvens ndobas da vimedovnebT, rom gavamarTlebT mas.

werilis wakiTxvis Semdeg giorgim:

· Seityo, rom igi ver SeZlebs Cemodnis dabrunebas.

· gaigo, Tu ratom ar SeuZlia maRazias amis gakeTeba.

· darwmunda, rom maRaziisTvis cnobilia yvela faqti.

· darwmunda, rom mas samarTlianad moeqcnen.

· gadawyvita gaegrZelebina Sesyidva SorenasTan. 
uari kreditis gacemaze

zogierTi xelmZRvaneli Tvlis, rom yoveli saqmiani werili ama Tu im saxiT, aris werili gayidvis Sesaxeb. werilis Sinaarsis miuxedavad, avtori unda Seecados daarwmunos mkiTxveli, ar gawyvitos urTierToba maT organizaciasTan.

rodesac SeadgenT werilobiT uars kreditze, Tqven winaSe marTlac rTuli amocana dgeba. miuxedavad imisa, rom Txovnaze uars eubnebiT, mainc unda daicvaT pozitiuri midgoma da SeecadoT SeinarCunoT Tqvendami kargi damokidebuleba uaris mimRebis mxridan. dRes mravali adamiani ganixilavs kredits, rogorc privilegias, romelic maT ar SeiZleba rom CamoarTvan. saqmis aseTi viTareba kidev ufro arTulebs amocanas, romelic dgas uaris werilis avtoris winaSe.

zogjer gveCveneba, rom bevri avtori ignorirebas ukeTebs werilobiTi uaris problemas. es avtorebi, romlebic Tvlian, rom SeuZlebelia uari uTxra kreditze da amave dros SeinarCuno megobruli urTierTobebi, Cveulebriv weren qvemoT moyvanilis msgavs werilebs.
madlobas gixdiT, rom Tqven mogvmarTeT gaxsnili angariSidan gadaxdis TxovniT univermaR “TbilisSi”. vwuxvarT, magram amJamad Cven ar SegviZlia mogceT krediti.

madlobas gixdiT, rom Cveni mudmivi klienti brZandebiT.
aseTi uari kreditze gulisxmobs, rom kompanias TiTqmis ara aqvs imedi SeinarCunos saqmiani urTierTobebi kreditis mTxovnel avtorTan. werili dawerilia civad da ar mimarTavs konkretul pirovnebas. avtori gadascems aucilebel Setyobinebas, magram mas ar ainteresebs arc misi grZnobebi, vinc mimarTa TxovniT da arc is, darCeba Tu ara es adamiani kompaniis mudmiv klientad. mosalodnelia rom, aseTi werilis mimRebi adamiani Tavs Seuracxyofilad igrZnobs da gabrazdeba.

werilis mimarTulebis SecvliT avtori, albaT, SeZlebs negatiuri planidan pozitiurSi gadaiyvanos situacia. unda vecadoT, rom kreditis mTxovnelma daiwyos naRdi fuliT Sesyidva. erT-erTma univermaRma Tavis uaris werilSi aRniSna is upiratesobebi, romlebsac myidveli miiRebs am maRaziaSi.

“madlobas gixdiT Tqveni TxovnisaTvis `saqarTvelos bankSi~ gaxsnili angariSiT gadaxdis Sesaxeb. 

Tqveni SemTxveva dawvrilebiT iyo ganxiluli, radgan axali angariSis gasaxsnelad saWiroa bevri informaciis Segroveba. vinaidan muSaobT srul samuSao dRes, Tqven SeZlebT miiRoT    `saqarTvelos bankis~ sakredito baraTi.

jerjerobiT ki neba dagvrTeT mogemsaxuroT naRdi angariSsworebiT. male gveqneba saSemodgomo koleqcia da SegeZlebaT isargebloT Cveni momsaxurebiT, romelic iTvaliswinebs myidvelisTvis saqonlis rezervirebas mis srul anazRaurebamde”.

kreditze uaris Tqmis mravali SesaZlo mizezidan pirvel adgilzea cudi sakredito istoria. sxva, xSirad arsebuli mizezi SeiZleba iyos pretendentis Zalze dabali an arastabiluri Semosavali, agreTve kreditis gacemis gadawyvetilebis miRebis gamocdilebis nakleboba.

miuxedavad imisa, aris pretendenti individualuri myidveli Tu organizacia, werilobiTi uari erTnairad unda iyos Sedgenili. nebismier SemTxvevaSi uaris avtori, rogorc wesi, axsenebs naRdi angariSsworebis an saqonlis miwodebisas naRdi angariSsworebis upiratesobebs. cudi axali ambebis DSetyobinebisas, damwerma unda gadadgas oTxi nabiji. organizaciisadmi gagzavnili werili SeiZleba ufro gabeduli iyos. werili, romelic uars eubneba organizacias mis Txovnaze, unda daiweros imave zogadi sqemiT: neitraluri komentari, axsna, uari da pozitiuri daboloeba. 4.3 nax-ze moyvanil magaliTSi damweri werilobiT sTavazobs saqmiani urTierTobebis warmoebas naRdi angariSsworebis safuZvelze.

ra Tqma unda, ar unda movelodeT, rom uari gaaxarebs kreditis mTxovnels. mravali adamiani Tvlis, rom kreditze uari aris uari piradi Rirsebis aRiarebaze. kreditze uari warmoadgens delikatur sakiTxs, romelic moiTxovs guldasmiT gaanalizebas. xSirad damweri uSvebs Secdomas, rodesac aqcents akeTebs uarze da aviwydeba, xazgasmiT aRniSnos naRdi angariSsworebiT gadaxdis upiratesoba. uarze aqcentis moxsniT da naRdi angariSsworebiT gadaxdis upiratesobis xazgasmiT xSirad damweri axerxebs SeinarCunos myidveli, romelsac winaaRmdeg SemTxvevaSi dakargavs.

garda amisa, adamians, romelmac uari miiRo kreditze, kanonieri ufleba aqvs. gaigos amis mizezebi. Tu uari efuZneboda sakredito saagentos informacias, damwerma unda Tqvas amis Sesaxeb. Tumca, miukerZoebeli sakredito angariSgebis kanoniTY avtors ar moeTxoveba werilobiT uarSi konkretuli mizezebis moyvana, myidvels ufleba aqvs mimarTos ganmartebisTvis kreditze uaris Tqmidan 60 dRis ganmavlobaSi.
	Kkompania “TavTavi”
Telavi, rusTavelis 7. saabonento yuTi 4321

q. rusTavi      22 aprili 2007 w.

m. TumaniSvilis #113 
baton jaba xeTagurs     
pativcemulo batono jaba, 
madlobas gixdiT oTxi duJini soios Teslisa da sasuqis safrqvevelis SekveTisTvis. Tqveni didi SekveTa mowmobs, rom momgebian bizness elodebiT am gazafxulze.
Cven es gvaxarebs. 
cnobebi Tqvens kreditunarianobaze metyvelebs, rom patiosani adamiani xarT da myarad icavT biznesis principebs. magram bolo informacia Tqvens mier aRWurvilobasTan dakavSirebuli operaciebis warmoebis Sesaxeb ramdenadme naklebpozitiurad JRers. cxadia, konkurencia aRWurvilobis sferoSi marTlac Zalze maRalia, es ki yovelTvis uaryofiT gavlenas axdens am dargSi momuSave adamianebis finansur mdgomareobaze. mimdinare ekonomikuri mdgomareoba kidev ufro gaurkvevls xdis saerTo ekonomikur suraTs.
 savaraudoa, rom ekonomikuri aRmavloba, romelic am gazafxulze aris mosalodneli, mniSvnelovnad gaaumjobesebs Tqvens mdgomareobas magram dRes Tqveni momsaxurebis gagrZelebas naRdi angariSsworebis safuZvelze visurvebdiT. Tqven ki, Tqveni mxriv, naRdi angariSsworebisas isev 2%-ian SeRavaTs miiRebT. angariSsworebis meore upiratesoba isaa, rom am dros SekveTis moculoba nebismieri SeiZleba iyos; SekveTis araviTari minimaluri moculoba ar arsebobs.

    Tu Tqven gaanaxevrebT mimdinare SekveTas, mainc sakmarisi maragi geqnebaT imisTvis, rom adriani gazafxulis sezonis moTxovnebi daakmayofiloT.

gTxovT miTiTebebi gamogvigzavnoT Tan darTuli SekveTis formis mixedviT. saqonels dauyovnebliv gamogigzavniT Tqveni pasuxis miRebisTanave.
Tqveni

nodar amaSukeli
sakredito analitikosi
	obieqturad warmoadgens sagans. 
erTdroulad warmoaCens myidvelis zogad dadebiT imijs da asabuTebs Tavis gadawyvetilebas. 
miuTiTebs uaris dadebiT aspeqts. 
asrulebs pozitiur notaze da mouwodebs moqmedebisken.


nax. 4.3 kreditze sawarmos uari.

uaris mizezebis asaxsneli damatebiTi werili rom aRar weros, bevri organizacia kreditze uaris mizezebs pirvelsave werilSi aTavsebs. zogierTi organizacia kreditis Txovnaze werilobiTi uarisTvis 4.4 nax.-ze moyvanil formas iyenebs.

	     TariRi _______ 20_______






    ( daskvna gadaeca pretendents

     ( gagzavnilia ______________








(pasuxismgebeli piris xelmowera)






    telefoni: 546-1866.

madlobas gixdiT kreditis TxovnisTvis. samwuxarod, unda SegatyobinoT, rom ar SegviZlia misi dakmayofileba. 

qvemoT mogvyavs aseTi gadawyvetilebis mizezi(ebi). es cnobebi moyvanilia klientebis akreditebis Sesaxeb kanonis da Cvens bankSi miRebuli wesebis Sesabamisad.

angariSis, gadaricxvis an moTxovnili kreditis aRwera: _______________________

uaryofiTi moqmedebebis aRwera _____________________________________________

mizezi(ebi)

( Seuvsebeli ganacxadi kreditze        ( dasaqmebis xangrZlivoba

(arasakmarisi raodenobis gamoxmaureba  ( droebiTi an araregularuli dasaqmeba

 kreditunarianobis Sesaxeb 

    
( kreditunarianobis Sesaxeb gamoxma-    ( dasaqmebis dadasturebis SeuZlebloba

 urebebis dadasturebis SeuZlebloba 
( arasakmarisi ASemosavali     
        ( cxovrebis metad mokle dro

( gadaWarbebuli valdebulebebi         ( droebiTi cxovreba

( Semosavlis dadasturebis SeuZleb- 
 ( aRniSnul misamarTze cxovrebis 

 loba 




    dadasturebis SeuZlebloba    
( sakredito dokumentaciis warmodge-
 ( xelfasidan gamoqviTvebi, qonebis

 nis ararseboba



    dayadaReba, giraos gamosyidvis

                                              uflebis CamorTmeva. sakuTrebis 

                                              uflebis gadacema an mizezebis 

                                              erToblioba.    
( arasakmarisi sakredito dokumentaciis ( gakotreba

 warmodgena




 ( araadekvaturi garantiebi

( daufaravi sakredito valdebulebebi.

( Cven aravis vaZlevT kredits

 im pirobebiT, rasac Tqven gvTxovT. 

( sxva (CamoTvaleT) ___________________________________

wyaroebi, saidanac miRebuli iyo informacia

( ar SegviZlia wyaros dasaxeleba    ( informacia miRebulia klientis 

                                          angariSidan, warmodgenilia: aTenis 

                                            sakredito biuros mier, 400 kolej aveniu, 

                                          aTeni, jorjia 30601

( informacia, miRebuli sxva wyaroebidan, klientis angariSebis garda. kreditis zusti aRricxvis Sesaxeb kanonis Sesabamisad Tqven ufleba gaqvT am dokumentis miRebidan 60 dRis ganmavlobaSi gaagzanoT werilobiTi moTxovna, raTa gaecnoT uaryofiTi informaciis arss.
kanoni sayovelTao Tanabari dakreditebis Sesaxeb krZalavs diskriminacias kreditis mTxovnelis mimarT rasobrivi, religiuri, nacionaluri, sqesobrivi, ojaxuri, asakobrivi (im pirobiT, Tu ganmcxadebels Seswevs unari, Seasrulos kontraqti) niSniT, imis gamo, rom ganmcxadebelis mTeli Semosavali an misi nawili miRebulia sazogadoebrivi programebidan an imis gamo, rom ganmcxadebelma samarTlianobis aRdgenisTvis gamoiyena kanoni kreditis momxmarebelTa uflebebis dacvis Sesaxeb, romelmac daakmayofila misi saCivari mocemuli kreditoris winaaRmdeg.

 fuladi mimoqcevis revizori. klientebTan muSaobis ganyofileba. vaSingtoni,    

 federaluri olqi kolumbia 20219.


nax. 4.4. kreditze uaris blankis magaliTi.

zogjer kreditis moTxovnis gancxadebebi imdenad bevria, rom ver ganixileba individualurad. maSin mza formis gamoyeneba saSualebas aZlevs prezidents gacilebiT swrafad miiRos saWiro informacia, vidre sxva SemTxvevaSi.

kiTxvebi gameorebisaTvis

1. romeli meTodi unda iqnas gamoyenebuli cudi axali ambis Semcveli werilis Sedgenisas?

2. ra etapebisgan Sedgeba cudi axali ambebis Semcveli werilis Sedgenis gegma?
3. rogoria cudi axali ambebis Semcveli werilis daweris strategia?
4. daaxasiaTeT cudi axali ambebis Setyobinebis etapebi.
5. kreditze uaris Tqmis mravali SesaZlo mizezidan romelia yvelaze mniSvnelovani?

V Tavi. problemuri SekveTebi
biznesiT dakavebuli nebismieri organizaciis warmateba mniSvnelovanwilad aris damokidebuli siswrafeze, romliTac mas SeuZlia Tavisi klientebis moTxovnebis dakmayofileba. termini – brunvadobis dro, xSirad gamoiyeneba imisTvis, rom aRweron, ra dro sWirdeba kompanias, raTa klienti uzrunvelyos Tavisi saqonliT da momsaxurebiT.

zogjer yvelaze efeqturad momuSave organizaciebSic ki xdeba Seyovnebebi SekveTis Sesrulebisas. miuxedavad imisa, Tu vin agebs pasuxs Seyovnebaze, xSirad saWiroa daiweros werili, romliTac damwerma unda Seatyobinos informacia, romelic, albaT, ar moewoneba klients.

SekveTili saqoneli sawyobSi droebiT ar aris, magram male unda gamoCndes, amis Sesaxeb unda acnoboT myidvels. radgan myidvelisTvis es iqneba Seyovneba, Tqven mogiwevT cudi axali ambis Setyobineba. amave dros gindaT SeinarCunoT saqmiani urTierToba myidvelTan. qvemoT moyvanilia werilobiT uaris magaliTi, romlis naklovanebaa yuradRebis centris gadanacvleba:

“madlobas gixdiT Tqveni 7 aprilis SekveTisTvis. samwuxarod, am momentSi ar SegviZlia Tqveni SekveTis Sesruleba cirkulaciuri tipis klasikur ventilatorze.

vamayobT imiT, rom swrafad vasrulebT SekveTebs da, rogorc wesi, vasrulebT didi raodenobiT SekveTebs. swrafad mzardi xarjebi energomatareblebze, klientis samarTlian molodinTan erTad, rom SeTanxmeba unda iyos patiosani, SesaZloa daexmareba mas gaigos, Tu ratom gadaaWarba misma moTxovnilebam Cvens marags.

gulmodgined vmuSaobT imaze, rom gamovasworoT mdgomareoba da 15 maisisTvis Tqven gqondeT saSualeba isargebloT ekonomiiT da komfortiT, romelsac uzrunvelyofs cirkularuli tipis klasikuri ventilatori, xolo, Tu aseTi gadavadebisTvis gadawyvetT SekveTis gauqmebas, gTxovT saswrafod gvacnoboT amis Sesaxeb. Tumca vimedovnebT, rom Tqven ase ar moiqceviT, radgan, vfiqrobT, dagveTanxmebiT, rom cirkulaciuri tipis klasikuri ventilatori Rirs imad, rom cota daelodoT.”
es werili araefeqturia ramdenime mizezis gamo. pirvel abzacSi ar keTdeba mcdeloba, miuTiTos im sakiTxze, sadac damwerisa da mkiTxvelis azri erTmaneTs emTxveva. werilis avtori dauyovnebliv gadadis cudi axali ambis Setyobinebaze, ase rom, gawbilebulma mkiTxvelma ara mgonia werili bolomde waikiTxos. klientisaTvis SekveTis dagvianebis Setyobinebisas, yuradReba unda gaamaxviloT SekveTaze da ara dagvianebaze. mocemul magaliTSi ki pirvelive abzacSi yuradReba koncentrirebulia dagvianebaze.

cnoba imis Sesaxeb, rom kompania amayobs SekveTebis swrafad SesrulebiT, naklebad daexmareba werilis mimRebs, radgan piradad igi veraviTar sargeblobas ver miiRebs amiT. nebismier SemTxvevaSi, klienti skeptikurad ganewyoba organizaciis mimarT, romelic trabaxobs aseT Seuferebel momentSi. meore abzacsac aseve ar moaqvs araviTari sargebloba.

mesame paragrafSi naTqvamia, rom mdgomareoba male gamoswordeba da masSive klients Seaxseneben produqtis SesaniSnav xarisxs. aseTi gancxadeba sruliad miuRebelia. Tumca, erTi mxriv SeTavazebulia SekveTis anulireba, magram avtors TviTon ar unda SeeTavazebina amis gakeTeba. Txovna imis Sesaxeb, rom ar moxdes SekveTis anulireba, sustad JRers, da is arc aris saWiro. asrulebs ra werils Seferxebis moxsenebiT, avtori mas sruliad arasworad bolo frazaSi aTavsebs. 

werils, romelic atyobinebs mkiTxvels Seyovnebis Sesaxeb, ori ZiriTadi mizani aqvs: 1. daarwmunos klienti, daelodos SekveTis Sesrulebas da 2. SeinarCunos werilis mimRebTan saqmiani urTierTobebi momavalSic. yvelaze ukeTesia am miznis miRweva Semdegnairad:

 “is, rom Tqven SeukveTeT cirkularuli tipis klasikuri ventilatori, naTlad aCvenebs, rom Tqven xarT rogorc xarisxis, ise Rirebulebis damfasebeli.

 am ventilatorze SekveTebis moculobis zrda miuTiTebs imas, rom sazogadoeba aRiarebs mis upiratesobas. warmoeba izrdeba, magram, amasTan SenarCunebulia am tipisTvis damaxasiaTebeli xarisxi.

Tqven SegiZliaT 15 maisidan sicxeebis dadgomamde gacilebiT adre isiamovnoT komfortiT da ekonomiiT, rasac uzrunvelyofs cirkularuli tipis klasikuri ventilatori, es ventilatori zafxulis sicxes da tenianobas msubuq gril niavad gadaaqcevs.”

rodesac durmiSxan qafianiZe mixvda, rom saTvistomo ver SeZlebs qliavis jemze SekveTebis udides nawilis dakmayofilebas, rogorc aRwerili iyo zemoT, man dawera Semdegi werili:
pativcemulo kliento,

iciT Tu ara, ramdeni megobari gyavT Tqven? mxolod maSin, rodesac saTvistomos Senoba gaivso qliavis jemis SekveTebiT, Cven mivxvdiT, Tu ra bevri megobari gvyolia.

bolo xuTi wlis ganmavlobaSi qliavis gayidva yovelwliurad 10%-iT izrdeba. amitom, SesaZleblad CavTvaleT wels Cveni SekveTis moculoba qliavze 10%-iT gagvezarda. SevecadeT SegvenarCunebina SekveTa realur doneze, raTa biTumad movaWrisTvis ar gadagvexada gauyidavi qliavis jemis dabrunebisaTvis. aseT xarjebs dabrunebaze dasWirdeboda mTeli fuli, romelic gamovimuSaveT am wlis proeqtis - `ojaxuri Weris~ farglebSi.
jer bolomde ver gavigeT, iyo Tu ara SekveTebis es zvavi gamowveuli qliavis xarisxiT, misi fasiT Tu proeqtis - `ojaxuri Weri~, mniSvnelobiT. rac ar unda iyos mizezi, Cven miviReT 300%-iT meti SekveTa am qliavis jemze, vidre gasul wels.

rogorc yovelTvis vakeTebT am proeqtSi. SekveTebi sruldeboda maTi Semosvlis mixedviT. TiToeuli klienti, visi SekveTis Sesrulebac wels ver SevZeliT, miiRebs aseT werils.

is, rac moxda CvenTvis kargi gakveTili iyo. rodesac momaval wels, Tqven isev gamogvigzavniT SekveTas, sakmarisi axali qliavis jemi gveqneba.

 produqciis warmoebis Sewyveta

kompaniis mier raime saxis produqciis warmoebis Sewyvetisas idealuri iqneboda masze SekveTebis Semosvlis Sewyvetac. magram, sinamdvileSi SekveTebi produqciaze isev Semodis misi gamoSvebis Sewyvetis Semdegac didi xnis ganmavlobaSi.

im produqciis SekveTaze, romlis gamoSvebac Sewyda, klients unda SeatyobinoT gamoSvebis Sewyvetis Sesaxeb da amave dros SesTavazoT Sesabamisi cvlileba. magram, ar unda SesTavazoTY iseTi Secvla, romelic sruliad ar Seesabameba SekveTil produqcias. umjobesia dakargoT erTi SekveTa da SeinarCunoT kargi urTierToba klientTan, vidre SesTavazoT cvlileba, riTac igi ukmayofilo darCeba.

rodesac sacalo movaWrem biTumad movaWres SeukveTa garkveuli raodenobis saqoneli, romlis gacemac Sewyvetili iyo, biTumad movaWrem SesTavaza Sesabamisi cvlileba. 

“madlobas gixdiT Tqveni 17 martis SekveTisTvis. Tqveni klientebi, iseve rogorc maTi umravlesoba, vinc fuls debs videoSi da amayoben amiT, uTuod ukavSireben maRali xarisxis saxelwodebas `superqroni~. 

Tavisi kvleviTi programis Sedegad kompania `superqronma~ SeimuSava videofiri, romelic bevrad umjobesia yvela adre gamoSvebulze. es axali produqti uzrunvelyofs gamosaxulebis xarisxis 30%-iT gaumjobesebas da moxmarebis vadis 50%-iT matebas    T-450-Tan SedarebiT. firis maRalenergetikuli damuSavebis meTodis gamoyenebis Sedegad, `superqronma~ Seqmna sarkiseburad gluvi T-900 firi, romelic uzrunvelyofs SesaniSnav gamosaxulebas da mravaljerad aRwarmoebas. Tqven SegiZliaT SeukveToT T-450 uSualod kompania `superqronSi~, magram Tqveni myidvelebi upiratesobas mianiWeben T-900-s, rogorc ki gaigeben mis Sesaxeb.

Tqveni myidvelebi dageTanxmebian, rom azri aqvs damatebiT 1.5 laris gadaxdas 60-wuTian T-900 kasetaSi. damirekeT nomerze (877)40-9322 kviris nebismier dRes 9-dan 5-saaTamde. Tqvens SekveTas Sevasruleb imave dRes. erTi kaseta dagijdebaT 25,25 lari, Tu SekveTis moculoba Tormet calze meti iqneba.

Tqveni myidvelebi madlobelni dagvrCebian imisTvis, rom maT gaacnobT T-900-s da daexmarebiT fulis dazogvaSi moxmarebis ufro grZeli vadis xarjze.”

SekveTa Zalian mcire moculobis
SekveTebis ganTavsebisa da Sesrulebis procesSi SeiZleba adgili hqondes sxvadasxva gaugebrobas. amis magaliTi SeiZleba iyos klientis mier produqciis Zalian mcire raodenobiT SekveTa, rac saSualebas ar aZlevs, misces SeRavaTi, romlis imedic aqvs mas.

gayidvebis stimulirebisTvis kompania “TavTavma” biTumad movaWres 5%-iani SeRavaTi gauwia sasuqis 20-kilogramiani paketebis 100 an meti calis yidvisas, rodesac sacalod movaWrem sTxova aseTive SeRavaTi 50 calis SekveTisTvis, biTumad movaWrem ase upasuxa:
“wels Sesruldeba 12 weli, rac Tqven daiwyeT CvenTan `TavTavis~ produqciis Sesyidva. Tqveni SekveTebis zrda am wlebis ganmavlobaSi saSualebas gvaZlevs vivaraudoT, rom Tqveni klientura siamovnebiT awarmoebs bizness TqvenTan, iseve rogorc Cven. Tqveni tradiciuli siyvaruli wesrigisadmi biznesis warmoebisa da SekveTebis ganTavsebisas, Tqveni drouli angariSsworebebi da klientebis moTxovnebisadmi damokodebuleba Zalian Zvirfasi Tvisebebia. 

pirvelad mTeli am drois ganmavlobaSi kompania `TavTavma~ daawesa specialuri 5%-iani SeRavaTi mindvris sasuqze da Cvenc siamovnebiT vTavazobT aseve SeRavaTs Cvens klientebs. magram, kompaniam wamoayena piroba – SekveTis moculoba unda iyos aranakleb 100 cali 20-kilogramiani paketi, mxolod am SemTxvevaSi SeiZleba specialuri SeRavaTis miReba.

Tu SekveTas 100 paketamde gazrdiT, Tqven erTdroulad SeZlebT moemzadoT damdegi sezonuri bumisTvisac da specialur SeRavaTsac miiRebT. SekveTis moculobis miuxedavad, produqcias isev miiRebT pirobiT 2/10, neto 30. 

sami kviris ganmavlobaSi gamogigzavniT Cvens axal katalogs. masSi aris ramdenime axali saxeobis produqcia baRebisTvis, rasac Tqveni klientebi male moiTxoven.”
SekveTebTan dakavSirebuli mravali problema SeiZleba gadawydes piradi Sexvedrisas an telefoniT. magram, Tu saWiroa werilis dawera, ar dagaviwydeT gamoiyenoT arsis gadmocemis arapirdapiri Tanamimdevroba.

uari SeRavaTebze

biznesiT dakavebuli organizaciebi mudmivad iReben Txovnas sxvadasxva SeRavaTis Sesaxeb. zogi Txovna dakavSirebulia biznesTan, rogoricaa specialuri SeRavaTebi an gansakuTrebuli yuradReba konkretuli SekveTis mimarT. zogjer SeRavaTebs gTxoven sruliad ucxo adamianebi. saqvelmoqmedo organizaciebma SeiZleba mogmarTon dafinansebisaTvis; studentebma SeiZleba mogmarTon TavianTi kvleviTi samuSaoebisTvis. saWiro informaciis mopovebisaTvis daxmarebis tipebis CamonaTvali, romelTac Txoven organizaciebs, usasruloa.

advilia dawero werili, romelSic aseTi SeRavaTebi eZlevaT – es kargi axali ambavia. gacilebiT Znelia SeRavaTze uaris Tqma da amis gakeTeba, umjobesia, guldasmiT Sedgenili werilobiT uariT. Tu SesaZlebelia kontrwinadadeba, damwerma misi saSualebiT SeiZleba Searbilos uari.

zogierTi organizaciis TxovniT, SevimuSaveT ramdenime axali werili. werili Sedgenilia oTxi nabijis Sesabamisad: neitraluri komentari, axsna, uari (kontrwinadadebiT) da pozitiuri daboloeba.

	delta ear lainz, ink.
mTavari ofisi / hardsfilis saerTaSoriso aeroporti/atlanta, jorjia aSS.

    5 seqtemberi 1987 w.

baton jeims lahifs

jorjiis universitetis biznes-

administrirebis kolejis menejmentis

ganyofilebis profesors.

aTeni, jorjia 30602

pativcemulo batono lahif

gpasuxobT Tqvens Tavazian werilze (30 agvistos); imedi gvaqvs, rom Cveni pasuxi dagexmarebaT, rogorc amas moelodiT kidec. rogorc Cans, marTalni arian kolejis studentebi, rodesac Civian, rom maTi auditoriebi `Sors aris~ realuri samyarosagan. da bevri CvenTagani, vinc am azrs ar iziarebs da kerZo seqtorSi saqmianobs, aseve damnaSavea amaSi.
samwuxarod, Cveni kompaniis mimowera konfidencialuria, da kavSiri aqvs mxolod kompaniasTan da maTTan, visac vugzavniT werilebs. amrigad, raimes `amoReba~ Cveni failebidan da TqvenTvis realuri werilebis aslebis gamogzavna ar SegviZlia. magram, SegviZlia dagexmaroT da davweroT ramdenime werili-nimuSi. Tu gvikarnaxebT Temas da aseTi nimuSebi dagakmayofilebT.

Cems gulSi yovelTvis cocxlobs mogonebebi universitetsa da biznes-administrirebis kolejze. Cemma umcrosma Svilma lenma Tqveni koleji 1975 wels daamTavra warCinebiT. igi Zalze maRali azrisaa jorjiis universitetsa da am fakultetze.

rogorc xedavT, profesoro, kompania `deltas~ misamarTiT gamoTqmuli Tqveni sasiamovno sityvebisa da Tqvendami Cemi gansakuTrebuli damokidebulebis gamo me ver migatovebT gasaWirSi! imedi maqvs male miviRebT Tqvengan pasuxs, ris Semdeg SevZlebT mogawodoTY saqmiani werilebis nimuSebi.

madlobas gixdiT kompania “deltas” mimarT gamoCenili interesis gamo, saukeTeso survilebiT.
Tqveni
jeims l. euing
personalisa da informaciis gavrcelebis saSualebebTan urTierTobis direqtori.



5.1 nax. werili, romelic Seicavs kontrwinadadebas Txovnis sapasuxod.

wyaro: D”delta Aear Llainezis” Tavaziani TanxmobiT

zogjer Txovna iseTia, rom dakmayofileba ar SegiZliaT an sxva arCevani ara gaqvT, garda uarisa. amitom SeuZlebelia raime kontrwinadadebis SeTavazeba. miuxedavad amisa, Tqven unda mihyveT miTiTebul oTx nabijs. SeecadeT mkafiod gadasceT uari, magram amave dros SeecadeT SeinarCunoT kargi damokidebuleba uaris mimRebTan. ai, aseTi weriliT upasuxa erTma korporaciam Suamdgomlobaze finansuri daxmarebis Sesaxeb:
“Tqven da sanapiro zolis SenarCunebis komitetis sxva wevrebi qebas imsaxyrebs Tqveni ZalisxmevisTvis Teatris – rogorc istoriuli adgilis SenarCunebisTvis. aseTi proeqtebi dagvexmareba ufro naTeli gavxadoT momavali Taobebis cxovreba.

aq, kompania “Turflo”-s regionalur ofisSi TiToeul CvenTaganze Zlieri STabeWdileba moaxdina iseTi proeqtebis simravlem, rogoric Tqvenia. kviraSi ramdenjerme viRebT Txovnebs finansuri mxardaWeris Sesaxeb da mizezebi yovelTvis seriozulia. yvelaze Rirseuli pretendentebis SerCeva aris amocana, ris gadawyvetasac xels mxolod Cveni drois simcire uSlis.

erT-erTi xerxi, romlis meSveobiTac vcdilobT Cveni socialuri valdebulebebis Sesrulebas, aris finansuri mxardaWera, romelsac Cven vuwevT sam did organizacias, romlebic orientirebulia jandacvaze, da “United Way” proeqts. Cveni wvlilis aseTnairad ganawilebiT erTdroulad mxars vuWerT socialur miznebsa da cxovrebis xarisxis gaumjobesebas.

Tqveni Zalisxmeva unikaluri adgilis SesanarCuneblad farTo mxardaWeras imsaxurebs.

saukeTeso survilebiT Tqveni proeqtis mimarT.”

werilobiTi saCivris Sedgena.
miuxedavad imisa, rom ZiriTadi yuradReba am TavSi eTmoba imas, Tu rogor unda vTqvaT uari sxvis Txovnasa an SekveTaze, ar unda ugulebelvyoT saCivris roli. TiToeuli CvenTagani odesme igrZnobs, rom kanonieri ufleba aqvs saCivarze da, piradi werilis gansakuTrebuli gavlenis gaTvaliswinebiT, unda davweroT igi.

ZiriTadi mizezi, ris gamoc momxmarebelTa aqtiuroba aseTi Zala gaxda sazogadoebaSi, aris is, rom amJamad momxmarebels ufro didi arCevani aqvs, vidre odesme. biznesiT dakavebuli organizaciebi acnobiereben, Tu raoden farTo arCevania maTi klienturisTvis xelmisawvdomi da ician, rom klientis SenarCuneba iseve mniSvnelovania, rogorc axlis mozidva, amitom cdiloben sul ufro metad daakmayofilon klientis survilebi. organizaciebi ara marto amboben, rom klienti yovelTvis marTalia, isini am ideisadmi TavianTi damokidebilebis demonstrirebas axdenen klientis saCivarze seriozuli yuradRebis miqceviT. 

kargad Sedgenili werilobiTi saCivari swrafad miaRwevs mizans, radgan adamiani, romlis movaleobaa saCivris ganxilva, yovelTvis gadatvirTulia mas ar uyvars uTavbolo, uazro werilebi. gadmoeciT yvelaze arsebiTi detalebi da miuTiTeT ra gindaT mdgomareobis gamosasworeblad. CarTeT iseTi informacia, rogoricaa, yidvis dro da adgili, produqtis seriuli nomeri. axseniT, kerZod ra ar mogwonT. moerideT muqaras da lanZRvas. kargad Sedgenili werilobiTi saCivari, romelSic yvelaferi warmodgenilia misaRebi saxiT, ufro swrafad moaxdens sasurvel zemoqmedebas.

 amerikis momxmareblebis saqmeTa ofisma 5.1 nax.-ze moyvanili werilobiTi saCivris nimuSi saxelmZRvanelos saxiT CarTo cnobaris – “Consumer’s Resiurce Handbook”, bolo gamocemaSi.
	
(Tqveni misamarTi)



(Tqveni qalaqi, Stati. safosto, kodi)








(TariRi)

(sakontaqto piris gvari Tuki aseTi arsebobs) (Tanamdeboba. Tu aris)

(kompaniis saxelwodeba)

(momxmarebelTa saCivrebis ganyofileba, Tu

sakontaqto piri ar aris)

(quCa)

(qalaqi, Stati. fostis, kodi)

pativcemulo (piri, romelsac mimarTavT)!

miTiTeba (werilis saregistracio nomeri Tu igi gaqvT)
(TariRi) me (viyide, viqirave, miveci saremontod)

(produqciis saxelwodeba, seriuli nomeri an modeli, an sxva saidentifikacio informacia) (momsaxurebis adgili, TariRi da sxva mniSvnelovani detalebi)
samwuxarod, produqcia (an momsaxureba) cudad aRmoCnda damzadebuli (an momsaxureba araadekvaturi), (problemis formulireba) imis gamo, rom.... me imedi gamicruvda, radgan (axseniT problema: magaliTad, produqcia saWiroebisamebr ar muSaobs, momsaxureba gamiwies arakoreqtulad, momces araswori angariSi, raRac garkveviT ar iyo miTiTebuli an warmodgenili iyo araswori TvalsazrisiT da a.S.).
problemis gadasawyvetad visurvebdi (miuTiTeT konkretuli moqmedeba, romelsac Tqven iTxovT – fulis dabruneba, sakredito baraTis anazRaureba, remonti, Secvla da a.S.). gigzavniT dokumentebis (Tan daurTeT qviTari, garantiebi, sagarantio valdebulebebi, gadaxdis Ceki, xelSekruleba, modeli da seriuli nomeri, sxva dokumentebi) aslebs (ar gaagzavnoT originalebi).
veli pasuxs da Cemi problemis gadawyvetas davelodebiT (miuTiTeT vada)-mde, sanam daxmarebisaTvis mivmarTavde momxmarebelTa uflebebis damcvel biuros an saqmeTa warmoebis gaumjobesebis biuros. gTxovT damikavSirdeT zemoT moyvanil telefonze an misamarTze (saxlis da/an samsaxuris nomeri kodiT).

    pativiscemiT






(Tqveni saxeli)

danarTi (ebi)

asli (ebi): (CamoTvaleT vis ugzavniT am werilis asls, Tu aseTi aris)


	aRniSneT nayidi

produqciis saxelwodeba, seriuli nomeri. miuTiTeT SeZenis adgili da TariRi. 

CamoayalibeT problema. aRwereT istoria. 

sTxoveT gadadgan konkretuli nabijebi. daurTeT dokumentebis aslebi. 

mieciT dro zomebis miRebisTvis. auxseniT rogor dagikavSirdnen. 

SeinaxeT Tqveni werilis da yvela dokumentis asli, romelsac kavSiri aqvs am saqmesTan.


5.1 nax. werilobiTi saCivris nimuSi
Tanxmoba ukandaxevaze

zogjer iqmneba situacia, rodesac werilis avtors sWirdeba gaauqmos gadawyvetileba, romelic ukve miiRo orive mxarem. amis mizezi SeiZleba iyos mesame mxaris moulodneli moqmedeba da amitom SeiZleba saWiro gaxdes bodiSis moxda dazaralebuli mxarisTvis. miuxedavad amisa, kargad Sedgenili bodiSis werili ar moiTxovs aucileblad Zalebis fuWad xarjvas da usasrulod Tavis marTlebas, aramed mimarTulia urTierTobis SenarCunebis mcdelobisken, risTvisac igi unda davasruloT pozitiur tonSi.

ganvixiloT problema, romelic SeemTxva Jak smits, yrilobaTa centr `metropolitenis generalur direqtors~ (Metropilitan Conjress Center (MCC)), rodesac Statis sakanonmdeblo organom miiRo gadawyvetileba ar daefinansebina isedac uzarmazari yrilobaTa centris gafarToeba. radgan moeloda yrilobaTa centris farTobis gaormagebas, Jakma molaparakeba daiwyo sxvadasxva msxvil asociaciasTan jer kidev manam, sanam SeTanxmebuli iqneboda savaraudo gafarToebis yvela detali. man es warmatebiT SeZlo da rva msxvili jgufi daarwmuna saerTo nacionaluri Sekrebebi oTxi wlis ganmavlobaSi CaetarebinaT gafarToebul MCC-Si, dawyebuli mimdinare wlidan (msxvil organizaciebSi miRebulia Sexvedrebis TariRis winaswar daniSvna).

axla rogor Seatyobinos es usiamovno siaxle rva asociaciis aRmasrulebel direqtorebs, rodesac TiToeuli TiTqmis 10000 adamians iTvlis? Jaks adre arasdros dauweria werilis amdeni varianti da mxolod meoTxe gamouvida kargi. qvemoT moyvanilia werilis oTxive varianti, SeniSvnebiT gverdebze, rac miuTuTebs pirveli samis naklovanebebze. oTxive varianti dawerili iyo aRmasrulebeli direqtoris saxelze da xels awerda Jak smiti, MCC-is generaluri direqtori.

pirveli sami varianti Seicavs uamrav Secdomas. meoTxe varianti informaciuli da damajerebelia, masSi bodiSia moxdili. oTxive variantidan albaT mxolod is erTi Seuqmnis mkiTxvels karg STabeWdilebas TviTon Jaksa da MCC-ze.
I varianti   
	wels dagegmili iyo kongres_centr `metropolitenis~ gafarToebis dawyeba 320000 futiT, magram Statma ar gamoyo asigneba mis gafarToebaze. Cven gvesmis, rom es gafarToeba aucilebelia, amitom winaswar mogelaparakeT Tqveni konferenciebis Catarebaze da vimedovnebdiT, rom gafarToeba konferenciis dawyebamde damTavrdeboda.    
	Statis dadana-Sauleba MCC-is winaSe amJamad mdgar dilemaSi.

	Statis damatebiTi biujetidan Cven moviTxoveT $69.4 mln. magram biujeti daixarja sxva proeqtebze, iseTebze, rogoricaa avtomagistralebis ganviTarebis, bavSvTa daxmarebis programa, maswavleblebis anazRaureba da cixeebis gaumjobeseba. Statma unda uzrunvelyos Tavisi moqalaqeebis maRali cxovrebis done da es programebi daakmayofilebs adgilobrivi Temebis im moTxovnebs, romlebic adre ar iyo gaTvaliswinebuli. ra Tqma unda, saWiroa davicvaT bavSvebi, xolo ayrili gzebi unda SekeTdes! Tumca. yvela es proeqti imsaxurebs imas, rom maTSi Caidos fuli, magram Cven gvindoda, rom am fondis garkveuli nawili MCC-Tvis yofiliyo rezervirebuli. 
	zedmeti msje-loba

	 DStatisagan damatebiT asignebaze uaris gamo, amJamad ar SegviZlia gavafarTooT kongres_centri `metropoliteni~. Cven isev mivmarTavT asignebisaTvis momaval welsac da Tu Statis sxva proeqtebi ar iqneba aseTi gadaudebeli, imedi gvaqvs SesaZlebloba mogvecema movemsaxuroT Tqven konferencias. 
	ar exeba araswor rezervirebas, ar sTavazobs prob-lemis gadawyve-tas. 


II varianti 
	madlobeli varT imisTvis, rom yrilobis Casatareblad Cveni kongresebis centri `metropoliteni~ daarezervireT. am wlis bolos dagegmili iyo MCC-is gafarToebis dawyeba, magram axlaxan Statma uari gviTxra asignebaze, ase rom, samwuxarod iZulebuli varT SegatyobinoT, rom damatebiTi farTobi ver iqneba mzad Tqveni konferenciis Catarebis droisaTvis. magram, Rrmad varT darwmunebuli, rom atlanta SesaniSnavi qalaqia kongresebisTvis, uzarmazari inteleqtualuri potencialiT.
	aqcentis moxsna `realuri~ Set-yobinebidan misi abzacis SuaSi moTavsebiT. 

	atlanta SesaniSnavi qalaqia dasaTvalierebladac da sacxovrebladac. aq aris ayvavebuli saqmiani kvartali, farTo SesaZleblobebi sayidlebisTvis, cnobili muze-umebi da SesaniSnavi parkebi. atlantis ganviTarebuli centri warmoadgens samxreT-aRmosavleTis mravalerovan raions, romelic tols ar udebs Crdilo-dasavleTs, magram gacilebiT ukeTesia klimatiT. gansakuTrebiT kargi amindebia gazafxulsa da Semodgomaze, saSualo temperatura meryeobs 50(-dan 80(-mde farengeitiT. zamTarSi Tovli iSviaTad modis da aseTi klimati izidavs uamrav adamians mTeli SeerTebuli Statebidan da mis farglebs garedanac. 
	informacia, ro-melic saqmes ar exeba.

	 miuxedavad imisa, rom ar SegviZlia davakmayofiloT Tqveni moTxovna daniSnuli konferenciis Catarebaze, Cven imedi gvaqvs, rom Tqven ganixilavT atlantas, rogorc momavali RonisZiebebis Catarebis adgils. atmis xeebis qalaqs SeuZlia esoden bevri ram SemogTavaziT!    
	Seusabamo

daskvna. 


III varianti 

	samwuxarod gacnobebT, rom kongres_centrs `metropolitens~ ar SeuZlia daamTavros dagegmili gafarToeba, radgan Statma uari ganacxada mis dafinansebaze. Cven imedi gvqonda, 320000 futiT gafarToeba mogveswro Tqvens Sekrebamde gacilebiT adre. Secdoma davuSviT, rodesac winaswar davniSneT Tqveni kongresis Catareba, radgan vTvlidiT, rom farTobi mzad iqneboda. darwmunebuli viyaviT, rom Statis damatebiTi biujetidan miviRebdiT saWiro $ 69.4 mln-s.

did bodiSs gixdiT imisTvis, rom aseTi masStabis or-ganizaciis yrilobis miRebas ver SevZlebT, farTobis simciris gamo. 
	`Secdomis~ Seu-kavSirebeli axsna.

	samwuxarod, rodesac SevecadeT migveRo damatebiTi dafinanseba sxva wyaroebidan, Cveni mcdeloba waruma-tebeli aRmoCnda. kidev erTxel gixdiT bodiSs Cveni kongres_centris Tqven moTxovnebTan Seusabamobis gamo da vwuxvarT im uxerxulobis gamo, romelic mivayeneT Tqvens organizacias Sexvedris adgilis gadatanasTan dakavSirebiT. 
	zedmeti bodiSis toni.


    IV varianti 

	ianvarSi kongres_centrma `metropolitenma~ ganacxadi Seitana Statis biujetidan 64.4 mln dolaris odenobis dafinansebis misaRebad, raTa daemTavrebina, centris farTobis 320000 futiT gazrdis proeqti, magram axlaxan es Txovna uaryofil iqna. kongres_centris grZelvadiani dagegmvis perspeqtivebis gaTvaliswinebiT, SevadgineT kongresis Catarebis gegma oTx weliwadze, dawyebuli mimdinare wlidan, vimedovnebdiT rom im droisaTvis MCC-is gafarToeba dasrulebuli iqneboda. samwuxarod, Statis biujetidan dafinansebis gareSe ver mivaRwevT am mizans. 
	bevri faqti da informaciaa.

	sinanuliT gacnobebT, rom ver SevZlebT kongresis Catarebas MCC-Si, rogorc es adre iyo molaparakebuli da bodiSs gixdiT Seqmnili uxerxulobisTvis. 
	bodiSis moxda


	magram sruliad darwmunebuli varT, rom male miviRebT dafinansebas centris gasafarToeblad. dagegmili gafarToebis Semdeg kongres_centri `metropoliteni~ sididiT meore gaxdeba CrdiloeT amerikaSi da ayvavebuli atlantis saqmiani sazogadoeba sufTa samxreTuli stumarTmoyvareobiT epatiJeba organizaciebs mis sanaxavad!

ase rom, gvinda SemogTavazoT gaxsovdeT MCC-is Sesaxeb Tqveni momavali konferenciebis dagegmvisas. 
	damajerebelia


 kiTxvebi gameorebisaTvis

1. rogor moviqceT, Tu SekveTili saqoneli sawyobSi droebiT ar aris, magram male unda gamoCndes?

2. raze unda gamaxvildes yuradReba klientisaTvis SekveTis dagvianebis Setyobinebisas?

3. rogor SevatyobinoT klients, rom misi SekveTili saqonlis warmoeba Sewyda?

4. CamoayalibeT SemkveTisaTvis gasagzavni Setyobinebis gegma problemuri SekveTis dros.

5. CamoayalibeT werilobiTi saCivris Sedgenis gegma.

6. rogor moviqceT, rodesac werilis avtors sWirdeba gaauqmos gadawyvetileba, romelic ukve miiRo orive mxarem?

VI Tavi. damarwmunebeli werili
darwmunebis miznebi

 miuxedavad imisa, rom zogierT Cvengans darwmunebis procesi amoucnobad da saSiSad eCveneba, iseTi meTodi, rogoricaa darwmuneba, ukve didi xania cnobilia. aristotele, ciceroni da platoni TiTqmis ori aTasi wlis win werdnen darwmunebis Sesaxeb. Tanamedrove darwmunebis procesis popularuli gadmocema SeiZleba vipovoT iseT wignebSi, rogoricaa: vans bakardis “ The Hidden Persuaders” (darwmunebis faruli saSualebebi), romelic ukve klasikad iqca, agreTve “Eyond Machiavelli” (makiavelis miRma), romlis avtorebi arian fiSeri, koupelmeni da Snaideri. devid ogilevis wignebSi “Confessions of an Advertising man” (sareklamo agentis gulaxdiloba) da “Ogilvy an Advertising” (ogilevi reklamaSi) moyvanilia darwmunebis komerciuli aspeqtebi. yvela zemoT naxsenebi avtori darwmunebis process sxvadasxva TvalsazrisiT ganixilavs, magram maT yvelas erTi saerTo survili aerTianebs – sxva adamianis qcevis formireba.

 darwmunebis arsi aris sxva adamianSi iseTi qcevis Camoyalibeba, romelic uzrunvelyofs organizaciis miznebis miRwevas. ubralod rom vTqvaT, darwmuneba SeiZleba ganvsazRvroT rogorc xelovneba – daarwmuno adamiani gaakeTos is, rasac igi Cveulebriv ar gaakeTebda, Tqven rom ar geTxovaT amis Sesaxeb. rodesac Cven raimes damajereblad viTxovT, Cven vayalibebT maT qcevas.

darwmuneba da muqara aris ori urTierTsawinaaRmdego midgoma qcevis formirebisadmi. efeqturi darwmunebis Sedegi aris nebayoflobiTi Tanxmoba. muqariT SeiZleba miaRwio Tanxmobas, romelsac Tan axlavs usiamovnebis grZnoba. muqara aiZulebs adamians Tavi daicvas da, miuxedavad imisa, Tu rogori iqneba Sedegi, Tqveni urTierToba muqaris obieqtTan SeiZleba cudi mimarTulebiT Seicvalos.

rodesac cdilobT sxvisi qcevis formirebas, xSirad gsurT ara marto imaze moaxdinoT gavlena, Tu ras akeTebs igi, aramed imazec, Tu rogor akeTebs. SemdegSi, rodesac doRze miaRwevT warmatebas, romelsac agzavnis reklamis fosta, yuradReba miaqcieT, ekuTvnis Tu ara raime damatebiTi prizi im gamarjvebuls, romelmac fsoni dado bolo vadaze adre. telemaRazia, romelic gvTavazobT iseT saqonels, rogoricaa videoCanawerebi, audioCanawerebi da samzareulos sagnebi, praqtikulad yovelTvis miuTiTebs nomers, romelzec SegiZliaT ufasod darekoT da SeukveToT sasurveli produqti. igi agreTve mogiwodebT darekoT dauyovnebliv: “saqonlis raodenoba SezRudulia, amitom darekeT axlave!” univermaRis bevri gamyidveli miTiTebas iRebs, rom arasdros gauSvas momxmarebeli ise, rom man grafaSi raime ar Cauweros. TiToeul am SemT​x​vevaSi damrwmunebelma icis, rom Tu qcevis formirebas momav​lisTvis gadavdebT, igi SeiZleba saerTod ver CamovayaliboT.

     damrwmunebels xSirad unda, rom gavlena moaxdinos Tqveni qcevis xasiaTsa da droze. Mmiuxedavad imisa, rom amomrCevel qalTa liga ubralod mogiwodebT xmis micemas, sruliad aSkaraa, rom politikosebi dainteresebulni arian gaakontrolon, Tu rogor aZlevT xmas: “ar dagaviwydeT xmis micema 3 oqtombris winaswar arCevnebze. xma mieciT jorj jenkinss.” “swrafi kvebis” restornebis zogierTi mflobeli amjobinebda, rom Tqven arasdros moamzadoT sakvebi sakuTar samzareuloSi da amitom yoveldRe axal-axal kerZebs gTavazobT. rodesac geubnebian “dRes Tqven daimsaxureT dasveneba,” ubralod surT gavlena moaxdinon Tqvens arCevanze, Tu sad daisvenoT.

     miznis gansazRvra Zalze mniSvnelovani nabijia, romelic win uswrebs darwmunebas. darwmunebis bevrma mcdelobam warumateblad Caiara mxolod imitom, rom miznebi mkafiod ar iyo gansazRvruli. sxva adamianis qcevis formirebas SeiZleba safuZvlad edos ufro viwro miznebic, romelebSic igulisxmeba gavlena, sul cota, erT-erT qvemoT moyvanil faqtorze:

· rogori unda iyos qceva?

· rodis unda gamovlindes qceva?

· rogor(an sad) SeiZleba moxdes qcevis realizeba?
darwmunebis procesi

mas Semdeg, rac gansazRvreT konkretuli miznebi, SegiZliaT SeudgeT damarwmunebeli werilis Sedgenas. iseve, rogorc komunikaciis nebismieri saxis gamoyenebisas, darwmunebis mcdelobis warmatebaze gavlenas moaxdens ramdenime faqtori. oTxi mniSvnelovani faqtori aris: 1. damarwmunebeli werilis gamgzavni; 2. damarwmunebeli werilis mimRebi; 3. TviTon damarwmunebeli Setyobineba da 4. gadacemis ra arxis saSualebiT miiRebs am Setyobinebas mimRebi.
gamgzavni

     “mxedvelobaSi miiReT wyaro” xSirad vambobT Cven, rodesac Setyobinebis simarTle eWvs iwvevs. is, Tu romeli wyarodan modis Setyobineba, uzarmazar gavlenas axdens imaze, ramdenad Sedegianad SeZlebs es Setyobineba qcevis formirebas. swored es gavlena aris erT-erTi mizezi, romlis gamoc fexburTelebi televiziaSi akeTeben saparsi losionis reklamas, xolo aTasobiT puris SefuTvaze gamosaxulia romelime olimpiuri Cempionis portreti. Tqven ufro dadebiTi reaqcia geqnebaT damarwmunebel Setyobinebaze, Tuki misi gamomgzavni aris is, visiTac aRtacebuli xarT an visac pativs scemT. Tqven reaqcias safuZvlad udevs wyaros damajereblobis (sandoobis*) ZiriTadi cneba, rac cnobilia Setyobinebis gamomgzavnisTvis.

     rom gavigoT, Tu rogor muSaobs wyaros sandooba, scadeT Semdegi sa​var​jiSos Sesruleba: ifiqreT yvelaze saukeTeso xelmZRvanelze, romel​Ta​nac odesme gimuSaviaT (Tu arasdros gimuSaviaT, ifiqreT Tqven saukeTeso pedagogze). daadastureT an uaryaviT Semdegi mtkicebebi maT Sesaxeb:

1. am adamianma marTlac kargad icis Tavisi saqme (gamocdileba).

2. es adamiani yovelTvis ambobs simarTles da asrulebs Tavis sityvas (ndoba).

3. es adamiani aqtiuri da energiulia (dinamizmi).
4. es adamiani yovelTvis gulaxdili da patiosani iqneboda CemTan (obieqturoba).
Credibility* – “kredituloba, damajerebloba.” “sando” komunikatori erTdroulad aRiqmeba rogorc eqsperti da rogorc sando piri. sinonimebad SeiZleba CaiTvalos: “prestiJi”, “seriozuloba”, “avtoritetuloba”.

5. am adamianisTvis sulerTi ar aris Cemi keTildReoba (keTil​ganwyoba). 

ramdeni dadebiTi pasuxi gaeciT? rac meti, miT metad SeiZleba am adamianis ndoba. Kdamajerebloba – Tviseba, romelic qmnis ndobas, - dafuZnebulia imaze, Tu ra reputacia (imiji) aqvs gamomgzavns.
savarjiSoSi, romelic axlaxan SeasruleT, ganxiluli iyo damajereblobis xuTi ZiriTadi Semadgeneli. Setyobinebis mimRebis TvalsazrisiT, Tqveni imiji yalibdeba misi warmodgenebisgan imaze, Tu ramdenad kompetenturi xarT, ramdenad SeiZleba Tqveni ndoba, ramdenad dinamikuri xarT, ramdenad obieqturi da keTilganwyobili xarT mis mimarT da, rac ufro kargi azrisaa igi Tqvens Sesaxeb, miT meti Sansi gaqvT misi qcevis formirebisTvis.

    is, Tu ramdenad mniSvnelovania TiToeuli es komponenti, damokidebulia Seqmnil situaciaze. qvemoT moyvanilia im situaciis magaliTebi, romlebSic SeiZleba aRmoCndeT da mogiwioT mimarToT darwmunebas. Tqveni azriT, darwmunebis romeli komponenti iqneba yvelaze mniSvnelovani TiToeul am situaciaSi?

· Tqven sakurso Sromas maswavlebels abarebT daniSnul vadaze erTi dRiT gvian. dagvianeba Tqveni mizeziT ar momxdara da gindaT Tavidan aiciloT qulebis dakargva imis gamo, rom droSi ver CaetieT.

· cdilobT Tqveni megobari daarwmunoT, ar datovos skola.

· cdilobT paemani dauniSnoT vinmes.

· cdilobT miiRoT Tanamdeboba skolis xelmZRvanelobaSi.

 rogorc damarwmunebeli Setyobinebis gamgzavnma, Tqvenc unda SeafasoT sakuTari damajerebloba. ra warmodgena aqvs Tqvenze Setyobinebis mimRebs? sityva “wyaro” SeiZleba gulisxmobdes ufro mets, vidre Tqven, rogorc adamians. biznes_komunikaciebSi Tqveni organizaciis kredituloba SeiZleba iseTive mniSvnelovani iyos, rogorc Tqveni sakuTari kredituloba. sxva adamianis qcevis formirebaSi pirveli nabiji aris sakuTari Tavis, rogorc damarwmunebeli Setyobinebis gamgzavnis, sandoobis gansazRvra. rogorc biznesSi, ise yoveldRiur cxovrebaSi, wyaros sandoobaze mimRebi dafiqrdeba manam, sanam raimes moimoqmedebs. sakuTar Tavze warmodgena aseve gavlenas axdens imaze, Tu ramdenad damajerebeli SeiZleba iyoT. erT-erTi mkvlevari mivida daskvnamde, rom gamyidveli, romelic Tvlis, rom mas SeuZlia sxvebTan efeqturi urTierToba, ufro met warmatebas aRwevs, vidre is, vinc Tavs ar Tvlis am Tvisebis mqoned. sxva gamokvlevebma aCvena, rom gamyidvelis mxridan gulmodgineba da keTilmosurneoba iwvevs imas, rom myidveli mas ufro damajereblad Tvlis da gayidvebis donec matulobs.

mimRebi

rogorc aRniSnuli iyo, mniSvnelovania Setyobinebis potenciuri mimRebis gaanalizebis unari. damarwmunebeli Setyobinebebis situaciaSi es unari ganmsazRvrelia. Tqveni damarwmunebeli Setyobinebis mimRebis analizisas iTvaliswineben or faqtors: yuradRebis, da motivaciis faqtorebs. sanam moaxdenT mimRebis motivirebas, jer unda miiqcioT misi yuradReba.

yuradRebis faqtorebi

nebismier situaciaSi, rodesac giwevT vinmes darwmuneba, weriliT moxdeba es, sityviT Tu sareklamo gancxadebiT Tqveni pirveli amocanaa Setyobinebis mimRebis yuradRebis mipyroba da SenarCuneba. amaSi SeiZleba dagexmaroT Setyobinebis mimRebis zogierTi Taviseburebis codna.

 jer erTi, adamiani yuradRebas aqcevs moulodnels. ramdenime wlis win erTi adamiani qveynis umaRles saswavleblebSi leqciebs atarebda sagzao moZraobis usafrTxoebis Sesaxeb. yovel leqcias is iwyebda sityvebiT:

 “mimoixedeT irgvliv. SexedeT Tqvens gverdiT mjdom adamianebs. aTi wlis Semdeg yoveli mesame Tqvengani gardacvlili iqneba.” mas es statistikuri monacmebi mohyavda iseTi originaluri, mxolod misTvis damaxasiaTebeli da yvelasTvis moulodneli maneriT, rom msmenelis yuradRebas ipyrobda. 

SeiZleba moviyvanoT moulodnelobis bevri magaliTi. rodesac niu-iorkis sacxenosno rbolebis asociacia eZebda cxenis nakelis myidvels, Semdeg reklamas akeTebda:

“Cveni cxenebi toveben sasurvel grovebs” _ gzis piras mdebare servisis sadguris da restornis mflobelma misi dawesebulebis kedelze moaTavsa aseTi gancxadeba:

“aq isadile da gamarTe Seni manqana”. 

 oboli bavSvebis TavSesafarma Tavisi werili-Txovna daiwyo aseTi sityvebiT:

“ra Rirs usaxlkaro biWi?”

 adamiani yuradRebas aqcevs moulodnels da am meTodiT misi darwmuneba ufro advili xdeba.

 meore, adamiani yuradRebas aqcevs rame sasiamovnos. darwmunebis bevr ostats SeuZlia gaaZlieros STabeWdileba, raTa miipyros Setyobinebis mimRebis yuradReba. naxeT sareklamo gancxadeba Tqvens erT-erT sayvarel JurnalSi. maSinve SeamCnevT, rom zogi saqoneli naCvenebia natif garemocvaSi – mimzidveli mamakacebi da qalebi, mxiaruli garemo, sasiamovno ferebi. yuradRebis misapyrobad aseTive xerxebs iyeneben satelevizio reklamaSic. yuradRebis misapyrobad xSirad gamoiyeneba STabeWdilebis gamaZlierebeli sityvebi da frazebi:

 “aiZuleT ramis gakeTeba sxvas, mxolod gonebaSi mocemuli brZanebiT – mxolod survilis gafiqrebiT.”

 “erTi abi blokavs 600 kalorias.”

 “rogor vipovoT sakuTari meore naxevari.”

 “pirdapiri ekonomia TqvenTvis.” 

rogorc ki yuradRebas miipyrobT, daiwyeT damarwmunebeli Setyo​bineba.

mesame, adamiani yuradRebas uTmobs im cnobebs, romlebic rame kavSirSia mis interesebTan da miznebTan. mimRebi yuradRebas miaqcevs Tqvens Setyobinebas, Tu mas rame mniSvneloba aqvs misTvis. adamiani, romelsac kbilis proTezi aqvs ufro aqcevs yuradRebas kbilis proTezuli saSualebebis reklamas. Bbunebrivi kbilebis mqone adamiani met yuradRebas uTmobs kbilis pastebis reklamas.

Sinauri cxovelis sakvebis reklama gacilebiT ufro daainteresebs Sinauri cxovelebis patrons, vidre mas, visac isini ar hyavs.

amrigad, yuradRebis sami faqtori aris Setyobinebis moulodneloba, STabeWdilebis gaZliereba da am Setyobinebis mniSvneloba CvenTvis. miznobrivi auditoriis anu Setyobinebis mimRebTa miznobrivi auditoriis analizis Sedegebze damokidebulia is, Tu romeli faqtorebi unda gamoiyenoT damarwmunebeli Setyobinebis momzadebisas. dadebiTad moekideba Tu ara mocemuli adamiani iseT Setyobinebas, romelic moulodneli iqneba mis TvalSi, Tu misi yuradReba ufro advili misapyrobi iqneba STabeWdilebis gaZlierebis saSualebebiT? SeiZleba ufro daainteresos Setyobinebam, romelSic xazgasmuli iqneba piradad misTvis saintereso ram? yuradRebis faqtoris arCevisas, aseve unda gaiTvaliswinoT Tqveni sakuTari damajerebloba, avtoritetuloba. Tu arc ise gendobian, Sansi imisa, rom miiqcioT yuradReba da daarwmunoT, bevrad mcirdeba.

motivaciis faqtorebi

Setyobinebis mimRebis yuradRebis mipyrobis Semdeg, unda gaigoT, ram SeiZleba aiZulos es adamiani dadebiTi reagireba moaxdinos darwmunebis mcdelobaze. arsebobs uamravi Teoria, romliTac cdilobdnen aexsnaT, kerZod, ra iyo adamianis motivacia, rogorc samsaxurSi, ise maT pirad cxovrebaSi. erT-erTi aseTi Teoria romelic 50 wlis win SeimuSava Aabraam mazloum (Abraham Maslow), ambobs, rom ama Tu im qmedebas adamiani Caidens garkveuli moTxovnilebebis dasakmayofileblad.

· fiziologiuri moTxovnilebebi: umdablesi donis moTxovnilebebi, rogoricaa, sakvebis, Zilis da haeris moTxovnileba.

· usafrTxoebis da momavlis rwmenis SegrZnebis moTxovnileba; aseve umdablesi donis moTxovnilebebia, piradi usafrTxoebis (magaliTad, saimedo saxlis qona) an finansuri daculobis (magaliTad, stabiluri Semosavlis an Semnaxveli angariSis qona) moTxovnileba.

· gundisadmi kuTvnilebis moTxovnileba: umaRlesi donis moTxovnilebaa, igi aris sxva adamianis an sxva adamianebis erTgu​lebisa da maTTan urTierTobis moTxovnileba da maTTan urTierTobisken swrafva.

· pativiscemisa da sazogadoebrivi aRiarebis moTxovnileba: umaRlesi donis moTxovnilebaa, es aris sakuTari Tavis pativiscemisa da sxvaTa mxridan pativiscemis aucileblobis moTxovnileba.
· TviTrealizebis moTxovnileba: umaRlesi donis moTxovnilebaa, es aris TviTrealizeba anu sakuTari potenciuri SesaZleblobebis realizeba profesiul an gatacebaTa sferoSi. 

 pirveli ori saxis moTxovnileba aris umdablesi donis moTxovnileba, xolo bolo sami – umaRlesi donis moTxovnileba. mazlou Tvlida, rom mimdinareobs gadasvla pirveli saxeobis moTxovnilebidan mexuTe saxeobis moTxovnilebisken, rac imas niSnavs, rom pirvel rigSi Tqven ikmayofilebT fiziologiur moTxovnilebebs. Semdeg kmayofildeba usafrTxoebisa da momavlis rwmenis moTxovnileba da a.S., sanam ar miaRwevT TviTrealizebis moTxovnilebas. umdablesi donis moTxovnilebebidan umaRlesisken gadanacvlebis gamo, mazlous Teorias xSirad uwodeben moTxovnilebaTa ierarqias.

 mazlous Teoriis gamoyenebiT vinme rom daarwmunoT, aucilebelia: 1. SeafasoT Setyobinebis mimRebis moTxovnilebis done am mcdelobis ganxorcielebis momentSi; 2. am moTxovnilebis Sesabamisad SeqmnaT Setyobineba; 3. mimRebamde miitanoT Setyobineba, raTa Tqvens mier rekomendirebulma qcevis stilma miiyvanos am moTxovnilebebis dakmayofilebamde. qvemoT moyvanili damarwmunebeli Setyobineba exeba erTsa da imave saqonels, magram Seesabameba sxvadasxva moTxovnilebas. Tqveni axali “fantomi” iqneba yvelaze usafrTxo manqana, romelsac SexvdebiT gzebze. zemtkice bamperi, gansakuTrebuli formis frTebi da Cveni eqskluziuri uxilavi damcavi CarCo uzrunvelyofs Tqvens ukeTes dacvas, vidre SeuZlia SemogTavazoT nebismierma sxva manqanam (usafrTxoebis moTxovnileba).

 “fantomi” amerikis #1 avtomanqanaa. 30 milionze meti adamiani uzis fantomis saWes. SesaZloa, Tqven dafiqrdeT aseTi modelis yidvaze (gundTan kuTvnilebis moTxovnileba).

 mxolod gemovnebiani mZRolisTvis – “fantom Marquis de Luxe” – es metia, vidre fufuneba. es imas niSnavs, rom Tqvens sawadels ukve miaRwieT (sazogadoebrivi aRiarebisa da maRali statusis moTxovnileba).

Setyobineba

darwmunebis procesis mesame Semdgenelia Setyobineba. Ddamarwmu​nebeli Setyobinebis tipi kerZod imaze aris damokidebuli, Tu rogor apirebT mimRebisTvis Setyobinebis gadacemas (magaliTad, sareklamo werili, sityva, sareklamo Setyobineba). Ddamarwmunebeli Setyobinebis Sedgenisas didi yuradReba unda dauTmoT rogorc TviT Setyobinebis organizebas, ise imas, Tu ra saxis mowodebas* anu devizs gamoiyenebT.

miuxedavad imisa, Tu gadacemis romeli arxiT isargeblebT, Tqvens SetyobinebaSi unda Sediodes sul mcire sami mniSvnelovani Semadgeneli nawili: 1. yuradRebis mipyrobis etapi; 2. moTxovnilebis gansazRvris etapi (aq aqcents akeTebT mimRebis moTxovnilebebze da pirdapir da irib sargebelze); 3. moqmedebisken biZgis micemis etapi (aq Tqven gansazRvravT moqmedebis models, romelic rekomendirebulia Setyobinebis mimRebisTvis).

Setyobinebis organizebis sqema aris Tqveni damarwmunebeli Setyobinebis Taviseburi ConCxi, xolo mowodeba, romlis saSualebiTac SeecdebiT darwmunebas, aris sxeuli, romelic Sinaarss SesZens Setyobinebas. es mowyobilobebi hgavs yuTSi moTavsebul instrumentebs. Tqven irCevT imas, romelic yvelaze ukeT Seefereba Tqvens winaSe mdgom darwmunebis amocanas. damarwmunebel SetyobinebaSi gamoiyeneba ori saxis mowodeba – emociuri da logikuri.
mimRebisTvis Setyobinebis miwodebis arxi 

 rogorc biznes-komunikaciebis momxmarebel adamians, SesaZloa dagWirdeT sxvadasxva situaciaSi moqmedeba, sadac SesaZlebeli iqneba darwmunebis procesis gamoyeneba.
(*TvalSisacem sareklamo mowodebas inglisurad ewodeba “slogani”, es sityva qarTulSic mkvidrdeba).

am situaciebidan yvelaze tipobrivia:

	werilobiTi
	Ppiradad mimarTvisas
	sityvieri

	valis amoRebis we​ri​li,

samuSaoze miRebisas,

sareklamo werili, 

saqonlis reklamireba gazeTsa an JurnalSi,

reklamacia,

daxmarebis an xel​Sew​yo​bis Txovna
	sajaro sityva,

interviu 

adamianTa mcire jgufi- saTvis Catarebuli kon-fe rencia,

yoveldRiuri urTierTo- ba
	telefoniT,

audio firze Cawer- ili prezentaciis- dros,

diqtofonis gamoyenebisas


zogjer saWiroa arCevanis gakeTeba Setyobinebis werilobiT da zepir gadacemas Soris. magaliTad, Tu Tqven gindaT daarwmunoT klienti, romelsac Tqven mieciT krediti, aanazRauros vadagasuli angariSi, daurekavT Tu mokle werils miswerT mas? Tu dauyovnebliv gindaT pasuxis miReba da, SesaZloa, angariSis gadaxdaze Tanxmobac ki, albaT zepiri Txovna ufro Sesaferisi iqneba. xolo, Tu gWirdebaT, rom darCes raime saxis dokumenti, an Tqveni Setyobineba bevr wvrilmans Seicavs, umjobesi iqneba werilobiTi Setyobinebis gamoyeneba. ganxilva, Tu ra situaciaSia umjobesi komunikaciis ama Tu im formis gamoyeneba mocemulia meore TavSi.

Aam TavSi ganxiluli zogierTi faqtori agreTve dagexmarebaT gadawyvetilebebis miRebaSi. SesaZloa, Tu Tqven gamoiyenebT satelefono saubars, amiT meti keTilganwyoba gamoavlinoT klientis mimarT, an SeiZleba werilSi ufro obieqturi iyoT. Ggadawyvetilebis arCeva nawilobriv damokidebuli unda iyos klientis Taviseburebebis analizzec. satelefono zarma, romelsac ar elodebian, SeiZleba meti yuradReba miipyros, magram SeiZleba ukeTesi iyos werilis dawera, radgan am SemTxvevaSi ufro advili iqneba Tqveni Setyobinebis sworad organizeba da agreTve mimarTvis formis arCeva. sanam daiwyebdeT vinmes qcevis formirebas, guldasmiT unda awon-dawonoT yvela dadebiTi da uaryofiTi mxare da gadawyvitoT Setyobinebis gadacemis arxis arCevis sakiTxi.

darwmunebis procesis dagegmva

warmodgenili dagegmvis procesis oTxi stadia SeiZleba gamoviyenoT damarwmunebeli werilis dagegmvis SemTxvevaSic. Aamis saCveneblad SegiZliaT gamoiyenoT daviT baCanaZis gamocdileba.

Zvirad Rirebuli tyavis pijaki daviTma miitana qimwmendaSi, romelic specializebuli iyo tyavis nawarmis wmendaSi. igi Zalze gulnatkeni darCa, radgan rodesac daviTs pijaki daubrunes mas zurgze didi laqa hqonda. igi meoredac mivida qimwmendaSi, magram iq upasuxes, rom maT ar SeeZloT laqis mocileba. faqtobrivad dawesebulebis menejeri uaryofda, rom laqis gaCena qimwmendis brali iyo. daviTi darwmunebuli iyo, rom, rodesac man pijaki qimwmendaSi miitana masze laqa ar iyo. daviTma gadawyvita daewera werili, romliTac ufros menejers darwmunebda, rom laqis gaCenaSi damnaSavea qimwmenda da maSasadame, pasuxi unda agos firmam da ara man.

miznis gansazRvra

 dagegmvis pirveli nabiji aris werilis daweris safuZvlis gansazRvra. gadawyviteT, Tu rogori pasuxis miReba gsurT _ gaurkvevlis Tu cxadis. cdilobT Tu ara Setyobinebis mimRebis damokidebulebis Secvlas raime problemis mimarT, Tu mimRebs sTxovT raime moqmedebas amasTan dakavSirebiT? daviTma gadawyvita qimwmendisTvis moeTxova 250 laris anazRaureba, rac Seadgenda misi pijakis srul Rirebulebas. sul raRac eqvsi Tvis xmarebis Semdeg pijaki pirvelad hqonda qimwmendaSi.
adresatis Taviseburebis gaTvaliswineba

rodesac cdilobT vinmes darwmunebas, ifiqreT adresatis aqtiur CarTvaze komunikaciis procesSi. darwmunebisaTvis werilobiTi Setyobinebis gamoyenebis SemTxvevaSic ki warmoidgineT, rom mimRebi polemikaSia TqvenTan da Tqvens argumentebze an dadebiTad, an uaryofiTad pasuxobs. Aadresatis moTxovnebisa da interesebis codna, miuxedavad misi masStabisa _ gazrdis albaTobas, rom auditoria sasurvel reagirebas moaxdens.

daviTma gadawyvita werilis gagzavna firmis klientebTan muSaobis ganyofilebis direqtorisaTvis. igi darwmunebuli iyo, rom, marTalia es adamiani Sors iyo kompaniis muSaobis yoveldRiuri procesisagan, igi Zalze dainteresebuli unda yofiliyo klientebis moTxovnebis dakmayofilebiT.

Setyobinebis gadacemis arxebisa 

da saSualebebis arCeva

arsebobs informaciis gadacemis uamravi gza da saSualeba komunikaciis ganxorcielebisaTvis. Adamianma TviTon unda gadawyvitos, romeli gza da saSualebaa yvelaze xelsayreli mocemul situaciaSi dasaxuli miznis misaRwevad. daviTma gadawyvita werilis dawera.

Zalze mniSvnelovania Setyobinebis gzis an saSualebis sworad arCeva da amitom mkvlevrebma dawvrilebiT Seiswavles es sakiTxi, ris Sedagadac gakeTda Semdegi daskvna:

· pirad saubars ufrosTan, mivyavarT saWiro gadawyvetilebis miRebamde;

· gundebis TaTbiri efeqturad CarTavs komunikaciaSi kompaniis yvela donis TanamSromels.

· informaciis gadacemis araformaluri saSualebebi Cveulebriv ufro fasobs, vidre oficialuri arxebi.

 damarwmunebeli werilis dawera

 damarwmunebeli werilis meSveobiT cdilobs garkveuli mimarTulebiT Secvalos sxva adamianebis azri da moqmedeba. biznesSi yvelaze xSirad gamoiyeneba Semdegi tipis damarwmunebeli werilebi: sareklamo werili, valis amoRebis werili da werili_Txovna. ganurCevlad amisa, individualuri xasiaTis damarwmunebel werils werT Tu werils, romlis adresati mravali adamiania, Tqven SegiZliaT gamoiyenoT erTi da igive sabazo principebi. rodesac gindaT vinme rameSi daarwmunoT, unda mihyveT Semdeg oTx nabijs:

 1. miiqcioT Setyobinebis mimRebis yuradReba (Attention)* 
 2. gaaRviZoT interesi Setyobinebis mimRebSi (Interest)*
 3. survilis stimulireba Setyobinebis mimRebSi (Desire)*

 4. daiyolioT Setyobinebis mimRebi, rom garkveul qmedebas mimarTos (Action)*

nabijebis es Tanamimdevroba cnobilia, rogorc AIDA Tanamimdevroba. igi ganixileba paragrafSi _ sareklamo werilebi (dawera).

 ra Tqma unda, damajerebeli stili aramarto werilebs axasiaTebs. darwmuneba xSirad gamoiyeneba samsaxurebrivi baraTebis da angariSebis weris drosac. magaliTad, bevr angariSSi mocemulia rekomendaciebi, romelTa gaTvaliswinebas dabejiTebiT urCeven.

sareklamo werili


yovel weliwads momxmareblebi Rebuloben milionobiT sareklamo werils, gamogzavnils reklamis mimcemis iniciativiT. am werilebis umetes nawils Cveulebriv, gadayrian xolme, amitom maT `makulaturis fostas~ uwodeben. rasac momxmarebeli `makulaturis fostas~ uwodebs, reklamis mimcemisTvis pirdapiri safosto reklamaa (`direqt_meili~) da es didi biznesia. yovelwliurad pirdapir safosto reklamaze daaxloebiT imdenive saxsari ixarjeba, rac satelevizio reklamaze.

* Attention (A)-yuradReba.

* Interest (I) - interesi.

* Desirc (D)-survili.

* Action (A)-moqmedeba.

iTvleba, rom pirdapiri safosto reklama ufro zustia, vidre satelevizio da sagazeTo, romelic, rogorc wesi, mimarTulia ara marto yvela potenciuri klientisaken erTdroulad, aramed mTeli sazogadoe​biskenac. pirdapiri safosto reklama SeiZleba SevusabamoT mosaxleobis konkretuli jgufis Taviseburebebs da davugzavnoT potenciuri klientebis viwro segments. pirdapiri safosto reklamis cvlileba gayidvebis raodenobaSi SeiZleba iyos rame konkretuli werilis gagzavnasTan dakavSirebuli, amitom SeiZleba erTmaneTs SevadaroT werilis sxvadasxva versiis efeqturoba.


didi kompaniebi xSirad agzavnian aTasobiT sareklamo werils. TiToeuli momxmareblisTvis individualuri werilis Seqmna mizanSewonili ar aris da amitom, SemuSavdeba tipobrivi werilebi. Cveulebriv, werilebs Tan axlavs ganacxadi kreditebis miRebaze.


kargi sareklamo werilis dawera xelovnebaa. zogi adamianisTvis igi aris ZiriTadi da amasTanave, kargad anazRaurebadi saqme. pirdapiri safosto reklamis dargis zogierTi, yvelaze cnobili specialistis momsaxureba Zalze uxvad anazRaurdeba. erTjeradi gamoyenebis im sareklamo werilis SeqmnisTvisac ki, romlis dagzavnam sasurveli Sedegebi moitana, misma avtorma SeiZleba meti fuli miiRos. radgan aseTi werilebi Zalian didi raodenobiT igzavneba, amitom pasuxis miReba, Tundac werilebis 1-2%-ze, karg Sedegad iTvleba.


SesaZloa arasdros imuSaoT pirdapiri safosto reklamis sferoSi, magram im dokumentebis umetesi nawili, romelTa dawerac mogiwevT, mimarTuli iqneba imisaken, rom misi mimRebi rameSi daarwmunoT. sirTuleebi, romelTa winaSec aRmoCndebodiT, bevrad hgavs im sirTuleebs, romlebic Sexvdeba pirdapiri safosto reklamis avtors. Tqven unda miipyroT Setyobinebis mimRebis yuradReba im ramdenime wamis meaTedSi, rodesac igi marTla uyurebs Tqven sareklamo werils, sanam gadaagdebdes.


rodesac cdilobT vinmes darwmunebas, Tqven cdilobT aiZuloT igi, CaeWidos rame ideas an mihyves qcevis romelime models. sareklamo werilebis weris strategiis gacnoba dagexmarebaT ufro damajerebeli gaxdeT.


sareklamo werilebis Sedgenis receptebi mniSvnelovnad gansxvavdeba sxva tipis werilebis SemuSavebisas gamoyenebuli receptebisagan. kargi axali ambebis an neitraluri werilis dawera Zneli ar aris, radgan masSi mimRebi igebs imas, ris gagebac mas surs. uaris werilSi aris uaryofiTi pasuxi. aravis unda aseTi axali ambis gageba, magram Tu uaris werili kargad aris dawerili, mas waikiTxaven, radgan masSi aris mimRebisaTvis saintereso informacia.


Cveulebriv sareklamo werilebi or kategoriad iyofa: weri​lobiTi moTxovnis (SekiTxvis) da sapasuxo, sakuTari iniciativiT dawerili werili. reklamis mimcemis iniciativiT daweril sareklamo werilebs ara aqvs is upiratesobebi, romlebic aqvs sxva saxis werilebs. maTSi ar aris informacia, romelic mimRebma SeiZleba CaTvalos karg axal ambad. sinamdvileSi, mimRebma pirvel momentSi SeiZleba arc ki gamoavlinos raime interesi Setyobinebis mimarT. warmatebis misaRwevad avtorma unda Seqmnas iseTi Setyobineba, romelic moTxovnis gareSec moaxdenda SedarebiT naklebad dainteresebuli mkiTxvelis stimulirebas. 


moTxovnis (SekiTxvis) sapasuxo werili ufro advilad iwereba, radgan mimRebma ukve garkveuli interesi gamoavlina. rame informacias eZebs an raRac moTxovna gaakeTa. avtorma mxolod imaze unda izrunos, rom werili Seesabamebodes mimRebis im moTxovnas, romelic man ukve marTlac gaacnobiera.


gicdiaT Tu ara raime saqonlis gayidva an mkiTxvelis darwmuneba, imaSi, rom mihyves qcevis rame garkveul models, am SemTxvevaSi zemoT moyvanili AIDA Tanmimdevrobis oTxi nabiji Zalze efeqturi aRmoCndeba. miuxedavad imisa, rom terminologia cotaTi Seicvala, damarwmunebeli Setyobinebis avtorebi mravali wlis manZilze iyeneben am Tanamimdevrobas. qvemoT aRwerilia, Tu rogor SeiZleba maTi gamoyeneba sareklamo werilis werisas.


 Setyobinebis mimRebis yuradRebis mipyroba


sareklamo werilis pirvelma winadadebam unda miipyros mkiTxvelis yuradReba da ganawyos igi werilis bolomde wasakiTxad. am mizniT, werilSi miTiTebuli unda iyos im saqonlis erT-erTi mniSvnelovani maxasiaTebeli, romlis gayidvasac cdilobT. Tu SesaZlebelia, aqve unda miuTiToT, ratomaa xelsayreli am saqonlis SeZena.

bevri avtori cdilobs pirvelsave winadadebaSi axsenos saqonlis is damaxasiaTebeli niSani, romelic daainteresebs myidvels. magaliTad, energodamzogi wylis macxeleblis mwarmoebeli Tvlis, rom saqonlis yvelaze mniSvnelovani maxasiaTebelia SesaZlo ekonomia. am mizeziT, Setyobinebis pirvel winadadebaSi aqcenti gakeTebulia ekonomiaze: 

gindaT wylis gacxelebis xarjebis 30%-iT Semcireba? avtomobilis gamyidveli, romelic Tavisi axali manqanis dizains Tvlis mis yvelaze saintereso niSnad, xazgasmiT aRniSnavs mis siaxles:

  mosinje axlave miujde axali C-7-is saWes. gaxdiT misi pirveli myidveli.


yuradRebis mipyrobis meTodika ar arsebobs. mxolod mas Semdeg, rac gaecnobiT saqonels da savaraudo myidvelis Taviseburebebs, SeZlebT TqvaT, Tu romeli meTodi iqneba ufro xelsayreli. yvelaze farTod gavrcelebulia Semdegi xerxebi:

· gancxadeba, romelic daafiqrebs Setyobinebebis mimRebs. magaliTad: `qalis xelCanTebis Cvens axal koleqciaSi saukeTesoa maTi faruli Rirseba~

· sensaciuri faqti, magaliTad: ` 100 ojaxidan 95 darCeba saarsebo saxsrebis gareSe, Tu 3 Tve zedized ar miiRebs xelfass~.

· garigeba, magaliTad: `Cven xom or wyvil fexsacmels erTi wyvilis fasad gTavazobT~.

· aRwereT rame, rasac adgili aqvs mocemul momentSi, magaliTad: `dRes 500 ojaxze meti, sauzmis dros siamovnebas iRebs “sarkis” kiTxviT ~.

· gamowveva, magaliTad: `scadeT gaxioT werilze TandarTuli darezinebuli masalis naWeri da gaigebT, Tu ratom Zlebs didxans Cveni skamis SaliTa~.

· mohyeviT saintereso istorias, magaliTad: `sanam 25 weli Semisruldeboda vfiqrobdi, rom axali manqanis sayidlad mdidari unda iyo. im dRes, rodesac mivedi lali RoRelianis saavtomobilo bazarSi, sapirispiroSi davrwmundi. imave dRes, pirvel rigSi axali avtomobili SeviZine ~.

 originaluroba aris sareklamo werilis mniSvnelovani maxasiaTe​beli.

Sesavali ufro male miipyrobs yuradRebas, Tu igi dawerilia originaluri stiliT, xolo YTu avtori iyenebs gamzadebul frazebs da kliSeebs, mimRebi werils gadaagdebs. Tu Sesavali moklea, mkiTxveli albaT gaagrZelebs werilis kiTxvas. mokle da mkafio Sesavali mniSvnelovania sareklamo werilis efeqturobisaTvis.

originaluri Sesavlis Sedgenis mcdelobisas, SeiZleba Secdoma dauSvaT, rac gamoiwvevs werilisadmi interesis dakargvas. qvemoT moyvenilia yvelaze gavrcelebuli Secdomebi, romlebsac unda moveridoT:

· moerideT suleluri SekiTxvis dasmas, SekiTxviT, romlis pasuxi aSkaraa, avtorma SeiZleba dakargos Setyobinebis mimRebis yuradReba, magaliTad: `gindaT gaiormagoT Tqveni Semosavali da SeamciroT samuSao kvira?~

· moerideT aqcentis gakeTebas werilis avtorze da ara mimRebze. mimRebs is ainteresebs, Tu rogor miiRebs sargebels. fraza: `rogorc Cans male “dinamo” pirveli iqneba reitingSi~ saerTod ar iTvaliswinebs Setyobinebis mimRebis interesebs.

· moerideT uadgilo gancxadebis gakeTebas. werilis aseTi dasawyisi: ` arsebobs, sul mcire erTi ram, romlis saSualebiTac siamovnebis misaRebad saWiro ar aris iyo milioneri~, damaintrigebeli iqneba manam, sanam mkiTxveli Seityobdes, rom es “erTi ram” axali dezodorirebuli saponia. saWiroa yovelTvis uzrunvelvyoT uSualo kavSiri werilis Sesavalsa da gasayid saqonels Soris.

· azri gamoxateT originalurad. ar gamoiyenoT kliSe, rogoricaa: `zomebi droulad unda miviRoT~ an e.w. “wverebiani” anekdotebi.

 Setyobinebis mimRebis interesis stimulirebisas, rodesac mkiTxveli yuradRebiTaa, unda SeecadoT rom mas hqondes dadebiTi reaqcia. werilis am nawilSi, Cveulebriv, mkiTxvels sTavazobT saqonels da mkafiod axsenebT mizezebs, romelTa gamoc mas unda undodes saqonlis yidva. zogierTi specialisti gvirCevs aqcenti gadavitanoT saqonlis yidviT miRebul sargebelze da ara TviT saqonelze. magaliTad, imis nacvlad, rom SeecadoT daiyolioT mkiTxveli SeiZinos gazonis sakreWi, misi yuradReba gadaitaneT imaze, Tu rogor iamayebs igi Tavisi movlili ezoTi. amis saSualebiT, saqonlis Tvisebebis Sefasebidan mimRebi gadadis misi gamoyenebiT miRebul siamovnebaze. maSasadame, interesis gaRviZebis etapze Setyobinebis mimRebi imavdroulad xedavs saqonlis upiratesobas.

rogorc ki miipyrobT Setyobinebis mimRebis yuradRebas, unda gadaxvideT interesis gaRviZebis safexurze. Tu interesis gaRviZebis safexuri logikurad ar gamomdinareobs yuradRebis mipyrobis safexuridan, mimRebma SeiZleba Sewyvitos Setyobinebis kiTxva. qvemoT moyvanil werilSi avtorma ver moaxerxa aseTi gadasvla: 

“ratom unda ataroT Tan qaRaldebis grova, rodesac SegiZliT jibeSi CaidoT mTeli ofisi?

axali jibis kompiuteri “Omni” Tavidan agacilebT mivlinebasTan dakavSirebul siZneleebs. SegiZliaT Tqveni samagido kompiuteridan gadatvirToT monacemebi da imuSaoT “Omni”-ze nebismier TqvenTvis xelsayrel dros, masze dayenebuli programuli uzrunvelyofis gamoyenebiT. mosaxmarad martivsa da maRali mwarmoeblobis mqone am portartul kompiuters aqvs oTxi damatebiTi sloti damatebiT operatiuli mexsierebis da programuli uzrunvelyofis dasainstalireblad. scadeT misi gamoyeneba da dagveTanxmebiT, rom es marTlac, teqnikis ukanaskneli sityvaa~.

ZiriTadi azri, romelic warmodgenilia yuradRebis mipyrobis safexurze, isaa, rom es jibis kompiuteri Zalian pataraa da advili saxmaria. avtori axsenebs amas, magram aRar ubrundeba am azrs. amrigad, interesis gaRviZebis nabiji ar gamomdinareobs yuradRebis mipyrobis nabijidan.

     mimRebis interesis gasaRviZeblad Setyobinebis avtorma aqcenti unda gaakeTos saqonlis gayidvis ZiriTad argumentze. gayidvis ZiriTadi argumenti ZiriTadi mizezia, romlis gamoc adamiani moisurvebs gamyidvelis mier SeTavazebuli saqonlis yidvas. nebismier saqonels an momsaxurebas SeiZleba hqondes gayidvis ramdenime ZiriTadi argumenti, rogori adamiania potenciuri myidveli? rogoria misi moTxovnebi da interesebi? am kiTxvebze pasuxi dagexmarebaT gansazRvroT SesaZlo gayidvis ZiriTadi argumenti. 
valis gadaxdevinebis werili

organizaciebis umravlesobaSi miRebulia kargi urTierTobis SenarCuneba savaWro warmomadgenlebsa da klientebs Soris. es urTierTobebi safrTxis qveS dgeba, rodesac aucilebelia valis gadaxdevinebis RonisZiebis HCatareba. gadauxdeli Tanxis amoReba ar unda iyos amoRebis procesis erTaderTi mizani. meore aranakleb mniSvnelovani mizania keTilganwyobili da saqmiani urTierTobebis SenarCuneba gadaxdis damgvianebel klientTan. valis gadaxdevinebis bevri avtori urTierTobas afuWebs swored im klientTan, romlis erTguleba ase Zviri daujda kompanias. is, rac miRweuli iyo reklamis saSualebiT, sazogadoebasTan urTierTobiT da kvalificirebuli personalis Zalisxmevis Sedegad, SeiZleba daikargos valis gadaxdevinebis arasworad Catarebuli proceduriT.


biznesis praqtikulad nebismieri saxeoba, Tundac iSviaTad, gulisxmobs valis gadaxdevinebis werilis Sedgenas, raTa aiZulos klienti dafaros vadagasuli angariSebi. aseTi saxis werilebis erToblioba warmoadgens gadaxdevinebis kampanias, xolo TviT werilebi iwereba da igzavneba garkveuli TanmimdevrobiT. im pirveli werilebis toni, romelic igzavneba angariSsworebis mcire vadiT dagvianebisas sakmaod rbilia. davalianebis zrdasTan erTad, werilebis toni sul ufro mkacri da kategoriuli xdeba. magram, valis gadaxdevinebis werili arasdros unda iyos kategoriuli: 


angariSis dafarvis vada gasulia. dauyovnebliv moaxdineT angariS​sworeba, Torem arasodes mogcemen kredits am qalaqSi. 
	instituti “elva”
Tbilisi d. jiqias 125
2007 weli 30 ivlisi 

baton arCil beqaurs
gori g. brwyinvales 23
“iciT Tu ara Tqven, rom kargi samsaxuris misaRebad aucilebeli ar aris kolejis damTavreba?

 albaT wagikiTxavT sagazeTo statiebi, imaze, rom sa​mu​Saos Sovnis an samsaxurebrivi winsvlis SesaZ​lebloba dRes Semcirebulia. amave dros, arsebobs saqmianobis sfero, sadac es SesaZlebloba izrdeba. saqarTvelos Sromis statistikis biuro acxadebs, rom uaxloes 10 weliwadSi eleqtronikis dargis teqnikur specialistebze moTxovna 21%-iT gaizrdeba. es niSnavs, rom dRes momuSave yovel aT teqnikur specialists daemateba kidev ori specialisti, romelTa saWiroeba gaCndeba momavalSi. Tu Tqven xarT teqnikuri specia​listi eleqtronikis sferoSi, SeiZleba imedi iqonioT, rom SesaZlebloba geqnebaT arCevani gaake​ToT bevr maRalanazRaurebad Tanamdebobas Soris, romlebic muSaobis karg pirobebs gulisxmobs. 

eleqtronikis sferoSi ganaTlebis miRebis erT-erTi sau​ke​Teso Tavisebureba aris is, rom Tqven ar mogi​wevT SeicvaloT sacxovrebeli adgili am ganaTlebis misaRebad. instituti “elva” gTavazobT erTwlian dauswrebel kurss sertifikatis miRebiT eleqtronikis dargSi. Zalian male SeiZleba dafiqrdeT karierul zrdaze mrewvelobis am sferoSi.

SesaZloa TvliT, rom institut “elvas” mier SemoTa​vazebuli nebismieri kursi Zvirad Rirebuli iqneba. gagikvirdebaT! Tqven miiRebT saxelmZRvaneloebs, meTo​dikur miTiTebebs da isargeblebT Cveni maRalkva​li​fi​ciuri specialistebis konsultaciebiT sul 800 larad da kursis damTavrebis Semdeg miiRebT samuSaoze mosawyob rekomendacias. axla xedavT, rom kargi samuSaos miReba imaze advilia, vidre Tqven gegonaT. 
kargi, perspeqtiuli samuSaos misaRebad SeavseT TandarTuli saregistracio blanki da 10 dRis Semdeg gacilebiT axlos iqnebiT maRalanazRaurebadi samuSaos miRebis SesaZlobasTan. 

pativiscemiT,
nodar barbaqaZe
mimRebi komisiis wevri 
danarTi
	werilis mimRebis yura- dReba miiqceva sargebe- lis SesaZlo miRebis SeTavazebaze
interesi Rvivdeba ganaTlebis miRebiT motanili sargeblobis xazgasmiT.

werilis mimRebs eZleva biZgi garkveuli moqmede​bebis Casata- reblad, mas kvlav Seaxseneben sargeb​lis SesaZlo miRebaze
miTiTebulia sasargeblo maxasiaTeblebi: naCvenebia fasi, magram misi mniSvne​loba Semcirebulia Tum​ca amavdroulad aRniS​nu​lia ganaTlebis sasar​geblo mxareebi. 




nax.6.1. profesiuli skolis sareklamo werili
gansakuTrebuli Txovna
     didi organizaciebi aTasobiT sareklamo werils agzavnian. Tu gamokvleva aCvenebs, rom romelime konkretuli sareklamo werili efeqturia, igi SeiZleba xangrZlivi drois manZilze gamoiyenon. igive SeiZleba iTqvas valis gadaxdevinebis werilebze. damarwmunebeli werilebis qvemoT moyvanili saxeoba, Cveulebriv, ar egzavneba farTo auditorias. es aris werili, romelSic Tqven vinmes raime momsaxurebas sTxovT. muSaobis periodSi mogiwevT bevri aseTi werilis dawera. 


radgan aseTi Txovnebis dakmayofilebiT miRebuli sargebeli umniSvneloa an saerTod ar arsebobs, avtorebi xSirad uars amboben droiT Semowmebuli sareklamo midgomebis gamoyenebaze. am magaliTSi werilis avtori Tvlis, rom misi mimRebi nebismier SemTxvevaSi an daTanxmdeba, an ara da azri ara aqvs darwmunebis teqnikis gamoyenebas:


 ”sajaro biblioTekebis kavSiri atarebs moxaliseTa Zebnis kampanias. Tqven ganixilebiT rogorc SesaZlo moxalise. gTxovT mobrZandeT Cvens sainformacio sxdomaze, romelic Sedgeba sajaro biblioTekaSi oTxSabaTs, 8 seqtembers 1900 saaTze.

moxaliseebis mozidva saSualebas iZleva, profesionali biblio​Tekarebi gavaTavisufloT sakancelario saqmisagan, rac saSualebas miscemT Zalisxmeva mimarTon maTi pirdapiri profesiuli movaleobebis Sesrulebaze. moxaliseebis muSaoba sajaro biblioTekas exmareba ufro efeqturad funqcionirebaSi.


gTxovT SegvatyobinoT dainteresebuli xarT, Tu ara sajaro biblioTekis momsaxurebis xarisxis gaumjobesebiT, Tqveni daxmareba CvenTvis mniSvnelovania.”


pirvel paragrafSi moyvanili mtkiceba, albaT, gamoiwvevs reaqcias, romelic SeiZleba gamovxatoT sityvebiT `mere ra~, da ara mkiTxvelis yuradRebis mipyrobas. meore paragrafi Seicavs miwvevas, magram avtori ar cdilobs mkiTxvelis stimulirebas mis misaRebad. Semdeg paragrafSi avtori ambobs, rom moxaliseTa Sroma biblioTekarebs saSualebas aZlevs, Seasrulon maTi pirdapiri movaleobebi, magram ar xsnis ratom aris es mniSvnelovani. bolo paragrafi Seicavs imis miniSnebas, rom mosaxleobis mxridan survilis ararseboba mowmobs sabiblioTeko momsaxurebisadmi interesis uqonlobas. naklebad aris mosalodneli, rom aseTma daskvnam werilis mimRebs, survili aRuZras kontaqti daamyaros werilis avtorTan.


Tu avtori iyenebs aseT fatalistur midgomas da varaudobs, rom darwmunebas azri ara aqvs, Sedegad miviRebT sust werils da dadebiTi gamoxmaurebis miRebis Zalian mcire albaTobas. am avtors rom damarwmunebeli Tanamimdevrobis wesebis mixedviT Seedgena werili, ukeTes Sedegs miiRebda:

”rogorc moqalaqeobrivi movaleobis SegrZnebis mqone adamianma, war​sulSi ukve gviCveneT, Tu ra efeqti SeiZleba moitanos proeqtSi mo​na​wileobam. dRes isev geZlevaT SesaZlebloba, mniSvnelovnad gaaumjo​be​soT, Cveni erT-erTi ZiriTadi dawesebulebis mier gaweuli momsaxurebis xarisxi.


Tomas karlaili werda, rom biblioTekis daarseba `erT-erTi umniSv​nelovanesi saqmea, romelic Cven SegviZlia gavakeToT~. mTeli Cveni mosaxleoba sargeblobs sajaro biblioTekis momsaxurebiT, magram arsebobs winaaRmdegoba, romelic xels uSlis mis srulyofas. biujetis Semcirebam gamoiwvia Statebis Semcireba da dRes Cveni profesionali biblioTekarebi iZulebulni arian samuSao drois umetesi wili sakancelario saqmes moaxmaron.


profesionali biblioTekaris Sromis aradaniSnulebisamebr gamoye​neba aris mxolod gadasaxadis gadamxdelTa fulis xarjva. mkiTxvele​bi​saTvis adrindeliviT kvlavac saWiro, biblioTekaris daxmareba naklebad xelmisawvdomi gaxda maTTvis, vinc saswavlad da codnis misaRebad modis. zogierTi iseTi saxis sakancelario samuSaos SesrulebiT, rome​lic aucileblia biblioTekis efeqturi funqcionirebisaTvis, Tqven daex​ma​rebiT biblioTekas sazogadoebisTvis samsaxuris gawevaSi. moxa​lise​ebisaTvis gankuTvnili sxdoma Sedgeba oTxSabaTs, 8 seqtembers, 1900 saaTze, sajaro biblioTekis sakonferencio darbazSi. Tu gaxdebiT sajaro biblioTekis moxalise, Tqven mogewonebaT iyoT im gundis wevri, romelmac mTlianad miuZRvna Tavi sazogadoebrivi keTildReobis miRwevas.”

avtorma axsena mkiTxvelis warsuli damsaxurebebi da aRwera prob​lemis arsi, romlis gadaWrasac SeiZleba daexmaros werilis mimRebis saqmianoba. AIDA Tanamimdevrobis safexurebis mixedviT, avtorma mimRebs SesTavaza damajerebeli argumentebi daxmarebis aRmoCenis sasargeblod manam, sanam iTxovda am daxmarebas. 


bevri avtori cdilobs werilis mimRebis drois dazogvas da ma​Sinve gadadis Txovnaze. Tu werili iwyeba sityvebiT: `gTxovT gamomig​zavnoT masalebis kompleqti, romelic Tqven gamoiyeneT davalianebis moTxovnebis referendumze gasamarjveblad~, Setyobinebis mimRebi dauyovnebliv daiwyebs mizezebis Zebnas imisaTvis, rom ver da SeiZleba arc ki waikiTxos werilis darCenili nawili. sruliad sawinaaRmdego midgomis magiliTia Sesavali werilisaTvis, romelSic adresats sTxoven sajaro sityviT gamosvlas:


”sazogadoebasTan kavSiris kvlificirebulma specialistebma SeiZleba gavlena moaxdinon adamianebis damokidebulebaze praqtikulad nebismier sakiTxis mimarT. Tqven ukve aCveneT Tqveni SesaZleblobebi, rodesac amomrCevelTa 40%-ze meti daarwmuneT mxari daeWiraT axlaxan Catarebuli davalianebis moTxovnaTa referendumisaTvis.”


mocemuli werilis avtorma warmoadgina mtkiceba, romelsac daeTanxmeboda sazogadoebasTan kavSiris specialistebis umetesoba, Semdeg ki moyvanilia mkiTxvelis SesaZleblobebis dadastureba. radgan jerjerobiT araviTari Txovna ar yofila warmodgenili, mkiTxveli veraferze ityvis uars. avtorma miaRwia urTierTobas werilis mimRebTan; Setyobinebebis mimRebi agrZelebs kiTxvas:


”studentebis umetesoba romelmac momaval profesiad airCia sazogadoebasTan urTierTobebi, ar icnobs am saqmianobis yvela niuanss. maTi warmodgena am sakiTxze Semoifargleba masaliT, romelsac Rebuloben maswavleblisagan, amasTan bevr maswavlebels ukve didi xania araviTari kontaqti ar hqonia sazogadoebasTan. mxolod sazogadoebasTan urTierTobis dargis praqtikos specialistebTan Sexvedrebis Sedegad SeeZlebaT, studentebs sruli warmodgena miiRon imis Sesaxeb, Tu rogoria amgvari saqmianobis realiebi.”

avtorma gadmosca problemis arsi, romelic SeiZleba nacnobi iyos Setyobinebebis mimRebisnairi praqtikosi specialistebisaTvis. rogorc praqtikos specialists, werilis mimRebs aqvs yvela saWiro Cveva, rac daexmareba am problemis nawilobriv gadawyvetaSi.

”Tu inebebT 15 marts sityviT gamoxvideT qalaqis sazogadoebasTan urTierTobis sazogadoebis wevrTa winaSe, Tqven did wvlils SeitanT sazogadoebasTan urTierTobis Semswavleli studentebis codnis srulyofaSi. Sexvedra Sedgeba daunstaueris darbazSi 1900sT-ze. Cveni sazogadoebis 75 wevri imedovnebs, rom gauziarebT Tqvens gamocdilebas.”

am abzacSi avtorma werilis mimRebs SesaZlebloba misca mniSvne​lovani wvlili Seitanos am saqmeSi. es aris Txovna romelzec Znelia uaris Tqma.


yuradReba miaqcieT, Tu ra ostaturad aris dawerili werili (nax. 6.2). masSi arsad aris pirdapiri Txovna, magram es namdvilad aris daxmarebis Txovna. igi gaformebuli iyo praqtikuli iuridiuli organizaciis safirmo blankze da xelmowerili wminda iudas TavSesafris mzrunvelTa sabWos (St. judes House) Tavmjdomaris mier. avtori yuradRebas ipyrobs da konkretuli magaliTebis saSualebiT mravalferovans xdis werils. es magaliTebi werilis mimRebs survils uCens momavalSic gauwios daxmareba. imave organizaciam sxva midgoma airCia nax. 8.7-ze moyvanili werilis Sedgenisas. igi Camoyalibda da daiwera AIDA Tanmimdevrobis Sesabamisad. 

Txovnebis umetesoba, romelTa dawerac dagWirdebaT, ufro mokle da mkafio iqneba, vidre am magaliTebSi moyvanili werilebi, magram azrebis Tanmimdevroba igive iqneba. yuradReba miaqcieT imas, Tu rogor miyveba daviT baCanaZe AIDA Tanmimdevrobas Tavis werilSi qimwmendaSi gafuWebuli pijakis Taobaze: 


”warmoidgineT, rom Tqveni erT-erTi yvelaze Zvirfasi nivTi gafuWda da Tanac ara Tqveni mizeziT.


 Tu kolejSi swavlobT, araerTxel dafiqrdebiT, sanam daxarjavT mZime SromiT gamomuSavebul fuls, gansakuTrebiT Tu saubaria fufunebis sagnebze, rogoricaa tyavis pijaki, romelic me 6 Tvis win viyide 250 larad. es pijaki aris Cemi garderobis yvelaze Zvirad​Rirebuli nivTi. radgan vamayobdi am nivTiT, gadavwyvite saukeTesod momevlo misTvis. gasul TveSi, rodesac daTba da pijaks aRar vatarebdi, me mivitane igi Tqveni sawarmos filialSi saburTaloze., radgan vicodi, rom is cnobilia Tavisi momsaxurebis xarisxiT tyavis nawarmis wmendaSi, davTanxmdi sakmaod maRali fasi gadamexada momsaxurebaSi.


 Zalze gavnawyendi, rodesac gamovitane pijaki qimwmendidan da zurgze didi laqa aRmovaCine. ufro metad gavnawyendi, rodesac filialis menejerma miTxra, rom laqis mocileba SeuZlebelia da aseve srulad moixsna pasuxismgebloba mis gaCenaze.


gTxovT gaigoT, rom pijaks Zalian faqizad vepyrobodi da ar davuSvebdi laqis gaCenas. es rom momxdariyo, amas aucileblad SevamCnevdi. imis gamo, rom pijaki, romlic SesaniSnav mdgomareobaSi iyo, dRes Casacmelad gamousadegaria, vTvli, rom ufleba maqvs moviTxovo 250 lari anazRaureba, rac aris Cem pijakSi gadaxdili Tanxa.


sami wlis manZilze vsargeblob Tqveni momsaxurebiT da misi xarisxi makmayofilebda. vicodi, rom Tqveni firma didi xania SesaniSnavi reputaciiT sargeblobs. mouTmenlad veli Tqvens pasuxs.”

arsebobs uamravi mizezi gansakuTrebuli Txovnis dasawerad, magram yvelaze tipiuri mizezia Semdegi: mipatiJeba sityviT gamosvlaze, fuladi Semowirulobis Txovna, komitetis wevrebis Sekreba an misi Tavmjdomareobis SeTavazeba, rekomendaciis Txovna an gamokvlevis CatarebaSi TanamSromlobis Txovna. mizani aris yuradRebis mopyroba da daxmarebis gaweva Setyobinebis mimRebis mxridan. darwmunebis strategiis gaTvaliswinebiT Sedgenili werili, ufro mosalodnelia, rom sasurvel pasuxs miiRebs. 
	9 oqtomberi 1997 w.

pativcemulo wminda iudas TavSesafris qvelmoqmedo,
Cven gvaqvs survili warmogidginoT angariSi, dawerili ubralo eniT, imis Sesaxeb Tu ra moitana Tqven mier wminda iudas TavSesafarisTvis gaRebulma saxsrebma da uacileblad CavTvale, gagiziaroT Semdegi patara istoriebi:

 b_n a-s, romelic ukve didi xania TavSesafarSia, ubralod ar SeuZlia arseboba garkveuli garemocvis gareSe. axla igi muSaobs saavadmyofoSi, mTlianad uzrunvelyofs Tavis Tavs da axlaxan SeZlo Svebulebis gatareba Tavis mSobliur qalaqSi, Tanac arc erTxel ar mihkarebia spirtian sasmels.

TveSi erTxel wminda iudas TavSesafris direqtori vaxSmobs TavSesafris yofil pacientTan, romelic rva welia aRar svams spirtian sasmels, amJamad aqvs samsaxuri da TviTon aris gadasaxadis gadamxdeli. umaRlesi ganaTlebis mqone es adamiani wminda iudas TavSesafarSi misvlamde cxovrobda muyaos qoxSi xidis qveS da arigebda sareklamo furclebs sasmelis sayideli fulis saSovnelad. B

b-n. d, wminda iudas TavSesafris yofili pacienti ukve oTxi welia, ar svams spirtian sasmels. axla igi aris anonimuri alkoholikebis sazoga​doebis aqtiuri wevri. Mman iSova programistis maRalanazRaurebadi samsaxuri. Bukve oTxi welia, igi spirtiani sasmelebis gareSe xvdeba Sobas. 

qalbatoni g, ar aris alkoholizmiT daavadebuli, magram didi xnis manZilze moixmarda narkotikebs. igi imitom aRmoCda wminda iudas TavSesafarSi, rom Cven Tavisufali adgilebi gvqonda. Tumca, axala igi aq gamosacdeli vadiT aris, gasul Tves moewyo samuSaoze memanqaned da es misi pirveli samsaxuria xangZlivi drois manZilze. 

b-nma d-m, adamianma, romelTanac Cven vmuSaobdiT, bolo xuTi wlis manZilze gadaitana Tirkmlis trasplataciis operacia. igi gaxda donori da gadaarCina Tavisi Zmis sicocxle! Axla mas aqvs saamayo mizezi da bolo oci wlis manZilze pirvelad Tqva uari spirtian sasmelze! misi Zmis janmrTelobis mdgomareoba swrafad umjobesdeboda.


Nnax. 6.2. gansakuTrebuli Txovnis Semcveli werili: kargad SeniRbuli Txovna.

wyaro: gamoyenebulia wminda iudas TavSesafris nebarTviT (St. Iude, s House, Inc.)

	wminda iudas TavSesafris qvelmoqmeds

9 oqtomberi 1997 w. 
 gverdi 2

 b-ni e, jer ocdaTi wlisaa, ToTxmeti wlis asakidan daavadebulia alkoholizmiT. Mmkurnalobis ori warumatebeli kursis Semdeg igi aRmoCnda wminda iudas TavSesafrSi da gaxda Cveni erTobis wevri, igi warmatebebs aRwevs da pirvelad uyurebs cxovrebas optimisturad mas Semdeg, rac ToTxmeti weli Seusrulda. 
 b-ni v, erT dros atlantik_sitis erT-erTi yvelaze gamorCeuli mcxovrebi amJamad daavadebulia Tavis tvinis funqciis moSliT, rac gamoiwvia alkolizmma, magram wminda iudas TavSesafarSi yofnisas man SeZlo uari eTqva spirtian sasmelis moxmarebis damRupvel Cvevaze. axla muSaobs avtosadgomis mosamsaxured. Mmiuxedavad imisa, rom misi ojaxis wevrebi am samuSaos misTvis miuReblad Tvlian, maT esmiT, rom veRarasodes SeZleben warsul cxovrebasTan mis dabrunebas. AamJamad igi TviTon uzrunvelyofs sakuTar Tavs da sazogadoebis Rirseuli wevri gaxda. 

marTalia, zedapirulad SevexeT adamianur dramebs romlebic yoveldRe xdeba wminda iudas TavSesafarSi, magram imedi maqvs, es dagexmarebaT darwmundeT, rom Tqven mier Cveni TavSesafrisaTvis aRmoCenili finansuri daxmareba aswilad gaizarda. Tqven mier Semowiruli fuli saimedod inaxeba da gonivrulad ixarjeba. Tqven SeumsubuqeT adamianebs tanjva, mieciT imedi da dedamiwaze ar iqneba arc erTi adamiani vinc ar daafasebs amas!

e. rejinald henkoki
 wminda iudas TavSesafris 
mzrunvelTa sabWos Tavjdomare 

ERN/sts

aslebi: mis uwmindesobas herbert d. bidls 
wminda iudas TavSesafris sabWos wevrebs 


nax. 6.2-is gagrZeleba
	16 oqtomberi 1997 w.

 pativcemulo wminda iudas TavSesafris qvelmoqmedo, 
bolo wlebis ganmavlobaSi uxv daxmarebas uwevdiT wminda iudas TavSesafars da welsac gvaqvs amis imedi.
Cven, SeZlebul da pasuxismgebel moqalaqeebs, gvTxoven gamovexmauroT mraval wamowyebas, esaa: Sewirulobebi eklesiisaTvis, fizikurad da gonebrivad arasrulfasovani bavSvebisaTvis, moxuci adamianebisaTvis, Sewiruloba kibos da gafantuli sklerozis samkurnalo saSualebebis Sesaqmneli kvlevebisaTvis, jeri luisis satelivizio programaSi Segrovebuli saxsrebi, atlantis simfoniuri orkestrisa da qalaqis muzeumis mier dasaxmarebelad gaRebuli saxsrebi. Cven vakeTebT saqvelmoqmedo Sewirulobebs Cveni midrekilebisa da survilebis Sesabamisad. vis sulier simebs ar Searxevda xuTiode wlis qeraTmiani gognas danaxva? misTvis ramis Sewirva Zalian advilia.

axla warmoidgineT, ra kontrastia masTan SedarebiT mouwesrigebeli WuWyiani, sazizRari sunisa da pedikuloziT daavadebuli loTi, romelic Zlivs dgas fexze da romelsac ramdenime kvira wveri ar gauparsavs. zogi fiqrobs, rom Tu igi marTlac wuxs Tavisi loTobis gamo, ratom ar danebebs smas Tavs da ratom ar daiwyebs wesier cxovrebas? magram samwuxarod am dros ar iTvaliswineben im faqts, rom msmeli aris avadmyofobis msxverpli, romelsac alkoholizmi hqvia.

sxvadasxva daavadebis msxverpli iRebs Tavis wil fulad daxmarebas. Mmagram vin daexmareba sazizRar loTs, romelic ieSmakebs, moityuebs da moiparavs kidec erTi Wiqa iafi viskis mosapoveblad? wminda iudas TavSesafari, aZlevs im alkoholikebs TavSesafars, imeds da gamojanmrTelebis SesaZleblobas, visi ojaxis wevrebmac da megobrebma far-xmali dayares. imas, rac Cven TavSesafarSi, TiTqos sazogadoebisaTvis dakargul adamians emarTeba, xSirad SeiZleba saswauli ewodos.

Zneli ar aris gaWirvebaSi myofi sxva adamianis daxmareba, magram saWiroa didi gambedaoba da nebisyofa, rom imuSao wminda iudas TavSesafarSi an finansuri daxmareba gauwio mas.




Nnax. 6.3. gansakuTrebuli Txovnis Semcveli werili: Ria Txovna.
wyaro: gamoyenebulia wminda iudas TavSesafris nebarTviT (St. Iude, s House, Inc.)

kiTxvebi gameorebisaTvis
1. ra aris darwmunebis arsi? 

2. ra gansxvavebaa darwmunebasa da muqaras Soris?
3. romeli oTxi ZiriTadi faqtori axdens gavlenas darwmunebis procesis warmatebiT ganxorcielebaze? 
4. daaxasiaTeT gamgzavnis (wyaros) sandoobis mniSvneloba darwmunebis procesis efeqturad ganxorcielebisaTvis.
5. romeli faqtorebia gasaTvaliswinebeli damarwmunebeli Setyobinebis mimRebis analizisas? 
6. ra aris darwmunebis procesiis pirveli amocana? 

7. romelia yuradRebis ganmsazRvreli sami faqtori?
8. AdaasaxeleT adamianis motivaciis ganmsazRvreli faqtorebi abraam mazlous Teoriis mixedviT.
9. damarwmunebeli Setyobinebis Sedgenisas ras eqceva gasakuTrebuli yuradReba da romel sam nawils unda Seicavdes igi?
10. tipis damarwmunebeli werili gamoiyeneba biznesSi yvelaze xSirad?

11. TanmimdevrobiT CamoTvaleT sabazo oTxi nabiji (AIDA Tanamimdevroba) romlebic gamoiyeneba darwmunebisaTvis.
12. moiyvaneT yvelaze gavrcelebuli Secdomebis ramdenime magaliTi, romlebsac unda moveridoT sareklamo werilis Sedgenisas.
13. ra aris valis gadaxdevinebis RonisZiebis HCatarebis ZiriTadi mazani da rogori unda iyos im werilis toni, romelic igzavneba angariSsworebis dagvianebisas? 

VII Tavi. samsaxurebrivi baraTebi
elene labaZes daaxloebiT sami Tvis ganmavlobaSi ekava tavisi axlandeli Tanamdeboba da Zalian undoda kargi STabeWdileba moexdina umaRles xelmZRvanelobaze. imisaTvis, rom igi SeemCniaT, man daiwyo samsaxurebrivi mimowera kompaniis muSaobis efeqturobis Sesaxeb. man icoda, rom efeqturobis sakiTxebi iyo generaluri direqtoris gansakuTrebuli yuradRebis sagani. igi Tavisi baraTebis aslebs Sida fostiT ugzavnida yvela menejers. elenem skolaSi gaiTavisa, rom werilobiTi Setyobineba adamianze ufro Rrma STabeWdilebas axdens, vidre zepiri. man daiwyo aseTi SesaZleblobis rac SeiZleba xSirad gamoyeneba yuradRebis misapyrobad. misi baraTebi iyo dawvrilebiTi, radgan man icoda, Tu, rogor afasebda kompania keTilsindisierebas.

erTxel, sasmeli wylis avtomattan elenem SemTxveviT mokra yuri saSualo rgolis ori menejeris saubars: erTma Tqva, rom uazrobaa amdeni drois kargva am mosawyeni da grzeli Canawerebis warmoebaze efeqturobis amaRlebis Sesaxeb da elene bevr dros arTmevs kompanias. meorem gaicina da Tqva, rom SesaZloa, labaZe cdilobs aswavlos xelmZRvanelobas uaryofiTi magaliTiT. elene gaocebuli iyo. am kritikam namdvilad atkina guli vinaidan menejerebi marTals ambobdnen. man namdvilad moaxdina STabeWdileba, magram, samwuxarod, cudi.

imave saRamos, sasaxuris Semdeg igi wavida biblioTekaSi da Caixeda wignSi, romelSic miTiTebuli iyo, Tu rogor unda Seedgina sabuTis dasawyisi sworad. man aRmoaCina, rom samsaxurebrivi baraTi saerTod ar unda ikavebdes erT gverdze mets. garda amisa, samsaxurebrivi Canawerebis gamoyeneba saWiroa zomierad da gansakuTrebul SemTxvevaSi. rac ufro meti Canaweri igzavneba, miT ufro naklebia maTi zemoqmedeba. elenem gaixsena tavisi muSaobis pirveli Tveebi da dafiqrda imaze, Tu ramdeni dro daaWirdeboda imisaTvis, rom TanamSromlebs daviwyebodaT misi baraTebiT dabombvebi.

zogierTi am movlenas "baraTebis avadmyofobas" uwodebs, sxvebi ki baraTebis kampanias uwodeben. bevri am movlenas iseTi sityvebiT moixseniebs, romlebic verasodes aRmoCndeboda saxelmZRvaneloSi. menejeri, romelicc ZiriTadad iyenebs samsaxurebriv baraTebs iwodeba "baraTebis maniakad". saqme exeba samsaxurebrivi baraTebis gadametebulad gamoyenebas. bevr organizaciaSi muSakebi Civian, rom pirdapir Caciklulebi arian am samsaxurebriv Canawerebze. yvelaze gavrcelebuli Civili aseTia “yvela Canaweri rom wavikiTxo, romelsac vRebulob, dro aRarafrisTvis damrCeboda”.

daaxloebiT 40 wlis win robert benClim ase aRwera es problema: rdesac garedan Semosul fosta garCeulia, dgeba dro, romelic cnobilia rogorc samsaxurebrivi Canawerebis saaTi. am periodSi yvela ugzavnis erTmaneTs Setyobinebebs. Tu moxda ise, rom TqvenTan gansakuTrebuli, ris Sesaxebac SegeZloT gagegzavnaT Setyobineba araferi momxdara, maSin Tqven vinmes swerT samsaxurebriv werils imis Sesaxeb, rom araferi gaqvT Sesatyobinebeli da SesaTavazebeli. es iwvevs azrTa gacvlis stimulirebas da specialurad am mizniT dabeWdili blankebis gamoyenebis SesaZleblobas.

samsaxurebrivi Canaweris daxasiaTeba da misi gamoyeneba

samsaxurebrivi Canaweri aris werilobiTi Setyobineba organizaciis Siga kavSirebisaTvis. tradiciulad werils iyeneben gare kavSirebi​saTvis, im dros, rodesac samsaxurebrivi Canawerebis daniSnuleba aris mxolod da mxolod Siga komunikaciebis damyareba. mkvlevrebma aRmoaCnies, rom SetyobinebaTa 90%, romlebic dawerilia saqmiani adamianebis mier, arsebobs werilis an samsaxurebrivi Canaweris formiT. imave mkvlevrebma gamoarkvies, rom saqmiani adamiani wers met samsaxurebriv Canawers vidre werils.

samsaxurebrivi Canaweris popularoba ZiriTadad aixsneba imiT, rom organizaciebis umetesobaSi Sida komunikaciebi gansakuTrebiT saWiroa. organziaciebi izrdeba, koordinaciis problemebi sul ufro seriozuli xdeba. samsaxurebriv Canawerebs SeuZlia organizaciis sxvadasxva ganyofilebebs daxmareba gauwion kavSiris damyarebaSi.

samsaxurebrivi Canaweri uamrav funqcias asrulebs: gadascems infor​ma​cias erTi ganyofilebidan meores, amyarebs kavSirs filialebs Soris. samsaxurebriv Canawerebs inaxaven arqivSi, imisaTvis, rom saWiroebis SemTxvevaSi daubrundnen maT.

faqtiurad samsaxurebrivi Canaweri werilobiTi dokumentaciis yvelaze gavrcelebuli formaa organizaciis SigniT.

samsaxurebrivi Canaweri gavlenas axdens saqmiani adamianis pirad da profesiul cxovrebaze ubralod imitom, rom igi aris firmaSi momxdar movlenebze informaciis gadacemis upirveles saSualeba. taqtikisa da strategiis cvlilebebi, iseve, rogorc Sida procedurebis detalebi, Cveulebriv samsaxurebrivi Canawerebis daxmarebiT gadaicema.

imdenad, ramdenadac umetes organizaciebSi Canawerebs Zalian bevri Ta​nam​Sromeli kiTxulobs, praqtikulad yvela TanamSromels amasTan dakav​SirebiT sakuTari Sexeduleba aqvs. gamokiTxvebma, romlebic CautardaT umaRlesi xelmZRvanelobis 1000 warmomadgenels da romelic Catarda Robert Helf International-ma, aCvena, ukmayofilebis Semdegi ZiriTadi mizezebi:

76%-ma gamoTqva azri, rom samsaxurebrivi Canawerebis umetesoba Zalian grZelia; 58%-ma ivarauda, rom samsaxurebrivi Canawerebis aslebi Zalian far​Tod vrceldeba; 55%-ma CaTvala, rom Canawerebis umetesoba kon​cen​tri​re​bulia tavianTi avtorebis interesebze, 20% ki fiqrobda, rom samsaxu​rebrivi Canawerebi xSirad iwereba gaRizianebisa da gabrazebis dros. ar aris gasakviri, rom 10 xelmZRvanelidan oTxma ganacxada, rom samsaxu​rebrivi canawerebi aris drois fuWad kargva. "United Technologies Corporation"-is administraciam aucileblad CaTvala mTeli sareklamo gverdis Sesyidva "Wall Street Journal"-Si, Semdegi masalis gansaTavseblad (ix. nax.7.1).

praqtikisaTvis gagzavneT samsaxurebrivi Canaweri sakuTar saxelze, rogorc Cveulebrivi depeSa, Tqvenive angariSiT. rac ufro iafi dagijdebaT depeSa, miT ufro efeqturi iqneba Tqveni Canaweri.
	art baCvaldi mogviTxrobs bavSvze, romelic iyo mamis ofisSi. rodesac mas hkiTxes, Tu riT iyo mamamisi dakavebuli, man upasuxa: "mama qaRaldis furclebs ugzavnis sxva adamianebs, isini ki - mas". rodesac Tqven akeTebT samsaxurebriv Canawers, gaxsovdeT, yovelTvis gamoCndebian Savad naweris Sesworebis moyvarulebi. rac ufro mravalsityviania Canaweri, miT ufro Znelia masSi Cawvdoma pirveli SexedviT. "mamao Cveno" Sedgeba 71 sityvisgan. 10 mcneba 271 sityvisgan. fici sakurTxevelTan Seicavs or sityvas. 



nax.7.1. sazogadoebrivi gancxadeba samsaxurebrivi Canawerebis weris Taobaze

wyaro: United Technologies Corporation
samsaxurebrivi Canaweris upiratesoba

vinaidan samsaxurebrivi Canawerebis daniSnulebaa Sida komunikaciebis ganxorcieleba, Seizleba mogveCvenos, rom ufro advilia adamianTan dalaparakeba, vidre samsaxurebrivi Canaweris dawera. xandaxan es marTalia, magram garwmunebT, rom samsaxurebrivi Canaweris gamoyenebas aqvs garkveuli upiratesobani:

1. samsaxurebrivi Canaweri inaxeba werilobiTi saxiT. zepiri saubrisagan gansxvavebiT SeiZleba samsaxurebrivi Canaweris Senaxva arqivSi, misi Semdgomi gamoyenebis mizniT.

CanaweriT Seizleba isargeblos rogorc avtorma, ise mimRebma. arsebobs imis albaToba, rom samsaxurebrivi Canawerebi, romlebic mniSvnelovan sakiTxebs exeba, Seinaxeba, xolo wina samsaxurebriv CanawerSi miTiTebul saregistracio nomerze dayrdnoba ufro gviani TariRiT Seqmnil samsaxurebriv CanawerSi, rogorc mimRebs, ise gamgzavns Seaxsenebs iseT detalebs, rogoric aris TariRi, personaluri pasuxismgebloba da samuSaos Sesrulebis bolo vada.

2. samsaxurebrivi Canaweri Zalian mosaxerxebelia rTuli informaciis gadasacemad. rodesac zepiri Setyobineba Zalian bevr specifikur detals Seicavs, an Znelia misi gadacema zepiri formiT, msmenels uWirs Sinaarsis damaxsovreba. CaxlarTuli instruqciebis garkveva normalur garemoSic ki ar aris advili, xolo rodesac maT warmoTqvamen xmamaRla, aris imis albaToba, rom aTviseba SecdomiT moxdes. aqedan gamomdinare, samsaxurebrivi Canaweri mexsierebis mSvenieri stimulatori xdeba.

3. samsaxurebrivi Canaweri xelmisawvdomia erTdroulad ramdenime mkiTxvelisaTvis. Tu Tqven gsurT ramdenime mkiTxvels erTdorulad gadasceT Setyobineba, TiToeul maTgantan individualurad saubars dasWirdeba dro. ganrigis SeuTavseblobam SeiZleba gaarTulos jgufis Sekreba SexvedrisaTvis, xolo samsaxurebrivi canawerebi Seizleba didi raodenobiT adresatebs gadaeces erTdroulad.

erT dros samsaxurebrivi Canaweri iTvleboda ekonomiurad. igi iqmneboda xelnaweris saxiT da im adamianebze iyo gaTvlili, romlebTanac urTierToba, pirispir an telefoniT dakontaqteba gaZnelebuli iyo. dRes samsaxurebrivi Canawerebis umetesoba mzaddeba teqsturi redaqtoris daxmarebiT, Tumca danaxarjebi maT momzadebaze arcTu naklebia, vidre namdvili werilebis Seqmnis dros. SesaZlebelia markebisa da konvertebis garkveuli ekonomia keTdeba magram, mxolod umniSvnelo.

im momentidan, rodesac eleqtronulma revoluciam, Tavisi gavlena daatyo saqmiani komunikaciebis praqtikas, daiwyo msjeloba uqaraldo ofisebis warmoqmnis perspeqtivebze. idea, rom aRar daenaxaT qaRaldebiT savse magidebi Zalian macduri aRmoCnda. dRes aseTi cvlilebebi ukve xdeba, Tumca sakmaod gaWianurebulad. bevr organizaciaSi Setyobinebebi, romlebic odesRac igzavneboda tradiciuli samsaxurebrivi Canawerebis saxiT, dRes igzavneba eleqtronuli fostiT. rogorc wesi, saubaria mokle samsaxurebriv Canawerebze. ufro tevadi Canawerebi kvlav qaRaldiT igzavneba. gasaTvaliswinebelia is, rom bevr organizaciaSi jer kidev ar aris eleqtronuli fosta.

samsaxurebrivi Canaweris mniSvneloba avtorisaTvis

msxvil organizaciebSi STabeWdilebas, romelsac Tqven axdenT muSakeb​ze, nawilobriv gansazRvravs Tqvens mier dawerili samsaxurebrivi Canawerebi.
Tqveni urTierTobis manera moqmedebs imaze, Tu ras fiqroben Tqvenze sxvebi. rac ufro Sors aris adamiani Tqvengan, miT ufro Zlieria Tqveni Canaweris efeqti. magaliTad, rodesac bela bestavaSvilma gagzavna samsaxurebrivi Canaweri winadadebiT, rom SeetanaT cvlilebebi fasebis warmoqmnis proceduraSi. misma ufrosma lali RoRelianma, veranairi gavlena ver moaxdina problemis gadawyvetaze. amitom belam moamzada ufro dawvrilebiTi informacia, vidre aucilebeli iyo lalisaTvis, romelic kargad icnobda am Temas. lalim es informacia gadasca Tavis ufross, zaza abaSiZes, romelsac arasodes enaxa bela, magram cota ram gagonili hqonda mis Sesaxeb. warmodgena belas Sesaxeb Seeqmna, ra Tqma unda, misi dawvrilebiTi samsaxurebrivi Canaweris gavleniT.

rodesac Tqven muSaobT did kompaniaSi, STabeWdilebas axden ara mxolod maTze, visTanac giwevT urTierToba. garkveuli STabeWdileba Tqvenze eqmneba yvelas vinc kiTxulobs Tqvens samsaxurebriv Canawerebs. moyvanil magaliTSi Tvalsacinoa belas organizatoruli niWi, romlis aRiarebac moxda niWierad gamoyenebuli misi samsaxurebrivi Canawerebis saSualebiT.

samsaxurebrivi Canawerebis mniSvneloba organizaciisaTvis

xandaxan samsaxurebrivi Canaweri, romelic gankuTvnilia mimRebebis mci​re jgufze organizaciis farglebSi, gamiznulad, ganzrax xdeba gaxma​ure​buli. aseTi SemTxvevebi Tumca iSviaTia, mainc Suqdeba masobriv sainformacio saSualebebSi. magaliTad, 1989 wlis seqtemberSi braient gumbelma, romelsac mihyavda gadacema "Today Show", Tavis ufross miswera samsaxurebrivi werili, romelSic Sefasebebs aZlevda Sous monawileebs. am werilis gaxmaurebam gamoiwvia is, rom sazogadoebam Tavisi uaryofiTi emociebi gadmoafrqvia gumbelis misamarTiT. Sedegad man sajarod moixada bodiSi.

meore SemTxvevaSi Georgia Pacific Corporation-sa da Grant Northem Corporation-s Soris gaCaRda daundobeli brZola im gancxadebis Semdeg, romelic gaakeTa Great Northem-ma imis Taobaze, rom man gaxsna Georgia Pacific-s erT-erTi samsaxurebrivi Canaweri. es Canaweri amtkicebda imas, rom Georgia Pacific-i gegmavda aqcias, romelic ewinaaRmdegeboda mis sajaro gancxadebebs. 

sabednierod, Canawerebisa da angariSebis umetesoba, romelsac Tqven adgenT, dazRveulia gaxmaurebisa da aseTi reaqciisagan. miuxedavad amisa, dameTanxmebiT, rom sifrTxile saWiroa.

samsaxurebrivi Canaweris momzadeba

samsaxurebrivi Canaweri gamoigones organizaciis SigniT komunikaciis procesis gasaioleblad. am SemTxvevaSi, xSirad zogierT detals da stilis daxvewilobas msxverplad ewireba lakonuroba.
formati

samsaxurebrivi Canaweris formati gankuTvnilia Sida komunikaciebis daCqarebisa da gaiolebisaTvis. es miiRweva informaciis struqturis unificirebiT. samsaxurebrivi canaweris tipobrivi forma warmodgenilia nax.7.2-ze.
zogierTi organziacia Tavis mosamsaxure personals uzrunvelyofs dabeWdili blankebiT, romlebic Seicavs nebismieri samsaxurebrivi Canaweris ZiriTad elementebs, es elementebi moTavsebulia gverdis zemoTa mxares.

mimRebi: (vis)

gamgzavni: (visgan)

TariRi:

Tema:

am formatis SemotaniT kompanias SeuZlia uzrunvelyos garkveuli tipis informaciis gaCena samsaxurebrivi Canaweris erTsa da imave nawilSi. 

konkretuli samsaxurebrivi Canaweris moZieba arqivSi ufro advili iqneba, Tu es Canawerebi unificirebuli iqneba informaciis ganTavsebis saSualebiT. Tqven yovelTvis zustad gecodinebaT Canaweris romel nawilSi SeZlebT informaciis aucilebeli elementebis povnas.

zogierTi organizacia samsaxurebrivi Canaweris Seqmnis gaiolebis mizniT, qmnis ufro struqturirebul formas. zogierTi struqturirebuli forma Sedgeba originalisa da ori dadgenili feris aslisagan, Tanac mimRebis pasuxisaTvis CanawerSi gamoyofilia adgili. safexurebis Tanmimdevroba aseTi blankis gamoyenebisas Semdegia:

1. gamgzavni amzadebs Setyobinebas, formas ugzavnis adresats SetyobinebasTan da erT aslTan erTad, xolo TviTon itovebs erT asls SexsenebisaTvis.

2. mimRebi abrunebs blankze, saamisod specialurad gamoyofil adgilze Caweril pasuxs, meore asls itovebs TviTon, xolo originals ubrunebs avtors.

3. axla avtors aqvs Setyobinebis teqsti da pasuxis teqsti, romlebic erT blankzea. amis Semdeg mas SeuZlia Caataros nebismieri aucilebeli RonisZiebebi. miuxedavad imisa, rom aseTi blankebi ZiriTadad gankuTvnilia Sida komunikaciebisatvis, xandaxan, gansakuTrebul SemTxvevebSi, isini ufro farTod gamoiyeneba. zogierTi organziacia maT iyenebs organizaciebis miRma adamianebs Soris komunikaciis dasamyareblad. davuSvaT, rom Tqven sportuli saqonlis mommaragebel kompanias SeukveTeT msubuqi karavi. marTalia, mocemul momentSi Tqvens mier SekveTili modeli sawyobSi ar aris, magram aris analogiuri modeli. kompanias SeuZlia gamoiyenos aseTi blanki, imisaTvis, rom Tqven amis Sesaxeb SegatyobinoT da amave blankze miiRos pasuxi. samsaxurebrivi Canawerebis sigrZe Seizleba mniSvnelovnad Seicvalos. maTi nawili moklea, SeiZleba moicavdes ramdenime winadadebas, sxva nawili SeiZleba 3-4 gverdic ki iyos. zogierTi kompania mokle SetyobinebebisaTvis iyenebs blankebs, romlebic zomiT standartuli furclis naxevaria, amiT mcirdeba qaRaldis danaxarji. sxvebi Tvlian, rom xarjis Semcireba momcro furclebis gamoyenebiT gaumarTlebelia, imitom, rom qmnis problemebs, rogoric aris arqivSi maTi Cabareba da moZieba (mcireformatiani sabuTi ufro xSirad ikargeba). rodesac samsaxurebrivi Canaweris moculoba erT gverdze metia, yoveli momdevno furceli unda Seicavdes saTaurs, sadac miTitebuli unda iyos adresatis saxeli, gverdis nomeri da TariRi, iseve, rogorc Cveulebriv werilSi. zogierT organziaciaSi saTaurSi uTiTeben samsaxurebrivi canaweris Temas.

samsaxurebrivi Canaweris dagegmva da dawera

Cveulebriv, saqmiani adamianebi, romlebsac xSirad uwevT wera, samsaxurebrivi Canaweris momzadebisas sityvebis sworad gamoyenebaze ufro naklebs fiqroben, vidre werilis momzadebisas. samsaxurebrivi Canaweri, romelic gamoiyeneba Sida komunikaciebisaTvis naklebad formaluri da ufro konkretulia. Tumca, arsebobs gamonaklisebi, magaliTad, mas Semdeg, rac beki longmanma Caatara gamokvlevebi, romelTa Sedegebmac daarwmuna, rom swavlebis programa SeiZleba daexmaros zedmeti materialuri danaxarjebis problemis gadawyvetaSi, man sami dRe miuZRvna ufrosisTvis gankuTvnili angariSis momzadebas. mas unda daerwmunebina igi.
	samsaxurebrivi Canaweri
vis: gamokvlevaSi monawile yvela SerCeul TanamSromels

visgan: bil uendali, Sefasebis komitetis Tavmjdomare

TariRi: 1997 wlis 30 seqtemberi

Tema: delfis meTodis muSaobis principis axsna, personalis marTvis meTodebis samarTlianobis Sesafaseblad

1997 wlis 1 oqtombers SerCeuli TanamSromlebis 20% miwveuli iqneba Cvens kompaniaSi personalTan muSaobis meTodebis SefasebaSi monawileobis misaRebad. es baraTi eZRvneba delfis meTodis axsnas, romelic gamoyenebuli iqneba mocemuli Temis kvlevis dros.

delfis meTodis mizani

delfis meTodi - aerTianebs adamianebis sxvadasxva jgufis codnasa da niWierebas Sedegis misaRebad iseT situaciaSi, rodesac gazomvis obieqturi meTodebi ucnobia.

SerCeuli TanamSromeli tavis azrs mogvawvdis personalTan muSaobis meTodebis yvela aspeqtis Sesaxeb. SesaZlebelia ganxilul Temebs Soris iyos kompaniis saqmianobis iseTi aspeqtebi, rogoric aris kandidatebis miwveva da SerCeva, Sesrulebis maCveneblebis Sefaseba da dawinaureba samsaxurSi. 
es gamokvlevebi mimarTulia kompaniis SigniT personalTan muSaobaSi zogierTi cvlilebebis Sesatanad. savaraudoa, rom personalTan Semdgomi muSaoba ufro metad miesadageba SerCeuli TanamSromlebis moTxovnilebebs, Tu, ra Tqma unda, gamovlindeba is meTodebi, romlebic daxvewas saWiroebs.

delfis meTodis upiratesobani

delfis meTodi aris, qvemodan zemoT mimarTuli komunikaciebis saxeoba romelsac aqvs ramdenime upiratesoba anketebTan SedarebiT. delfis meTodi naklebad struqturirebulia, vidre anketa da amitom ufro misaRebia.

delfis meTodi saSualebas aZlevs respondentebs ufro gamokveTili formulirebiT warmoadginon TavianTi azrebi.

kompaniaSi Catarebuli adrindeli gamokvlevebis dros, muSakebis azris gamosavlenad, agreTve problemis mimarT maTi damokidebulebis gasagebad, gamoiyeneboda gasaubreba da jgufuri Sexvedrebi. delfis meTodi ara Tu ufro iafia, aramed uzrunvelyofs ekonomiurobas, romelic gasaubrebisa da jgufuri Sexvedrebis dros ver miiRweva.




nax.7.2. samsaxurebrivi Canaweris magaliTi, orgverdiani moculobiT 
miuxedavad imisa, Tu ra situaciisTvis iwereba samsaxurebrivi Canaweri, dagegmva aucilebelia. me-6 tavSi aRwerili dagegmvis procesebis codna, aucileblad mogvitans warmatebas nebismieri saxis saqmiani komunikaciis damyarebis dros. 

efeqturi saqmiani werilis daxasiaTeba, romelic mocemuli iyo me-5 TavSi, aseve ganekuTvneba samsaxurebriv Canawers. werilis msgavsad, samsaxurebriv CanawerSic, informacia, romelic Seicavs karg an neitralur siaxles unda ganlagdes pirdapiri TanmimdevrobiT, rogorc aRwerilia me-6 TavSi. nax. 6.4-ze warmodgenilia aseTi samsaxureobrivi Canaweris magaliTi.

xandaxan samsaxurebrivi CanaweriT gadaicema negatiuri informacia. aseT CanawerSi azrebi unda dalagdes me-6 TavSi aRwerilis sapirispiro TanmimdevrobiT. Llevan wiqariZe, romelic ityobineboda sanadiro sezo​nis pirvel dRes muSaobis aucileblobis Sesaxeb, aseTi TanmimdevrobiT adgenda samsaxurebriv baraTs, gankuTvnils saremonto brigadebis wevr​TaTvis, romelTagan TiToeulis sayvareli saqmianoba dasvenebis dros nadiroba iyo. misi samsaxurebrivi Canaweri warmodgenilia nax. 7.4-ze. levani iyenebda negatiuri informaciis gadacemis Tanmimdevrobas.

Tqven ras fiqrobT mis midgomaze? unda aReniSna Tu ara mas, rom esmis, rom saqme exeba sanadiro sezonis pirvel dRes?

inga maisuraZes, meore mxriv, ar sjeroda informaciis gadacemis aseTi Tanmimdevrobis upiratesobisa. is amas uwodebda drois fuWad kargvas da rodesac TanamSromlebma, romlebic samuSao dros pleers usmendnen, is gaabrazes, man dawera nax.7.5-ze warmodgenili samsaxurebrivi baraTi. teqstSi CarTuli iyo zogierTi kritikuli SeniSvna. ra kritikuli SeniSvnebi gaqvT TviTon samsaxurebrivi Canaweris mimarT?
	samsaxurebrivi Canaweri gamokvlevebisaTvis SerCeul yvela TanamSromels
(delfis meTodis axsna)

1997 wlis 30 seqtemberi

gverdi 2

ukukavSiri, romelsac iTvaliswinebs delfis meTodi, jgufis yvela wevrs aiZulebs, yuradReba miaqcios sxvebis naazrevs, garda amisa stimuls aZlevs - TiToeuli monawilis azrovnebas. anonimuroba niSnavs, rom respondentebs ar uwevT sxvisi naazrevis gaziareba, arc im politikis gayola, romelsac karnaxobs ufrosoba. delfis meTodi uflebas aZlevs gamokiTxvis monawileebs Camoyalibebuli azri ar gaiTvaliswinon da amis gamo maTze ar moxdeba cnobili eqspertebis SexedulebebiT zewola.
moqmedebis Tanmimdevroba
1. 1997 wlis 1 oqtombers SerCeuli mosamsaxureebis 20% miiRebs ramdenime kiTxvas Tavisufali formis personaltan muSaobis meTodebis Sesaxeb. monawileebs sTxoven am meTodebis komentirebas da siis Sedgenas susti da Zlieri mxareebis gaTvaliswinebiT. monawileebs agreTve SeuZliaT Sesazlo cvlilebebis SemoTavazeba. pasuxebi am kiTxvebze unda gamoigzavnos araugvianes 8 oqtombrisa.
2. 22 oqtombrisaTvis monawileebi miiReben gamokiTxvis pirveli etapis damuSavebul Sedegebs. pasuxebi daxarisxebuli iqneba maTi sixSiris Sesabamisad. monawileebs moeTxovebaT gadaxedon da SeZlebisdagvarad gadaakeTon TavianTi sawyisi gancxadebebi. winaswari winadadebebis kenWisyra unda moxdes am winadadebebis sasurvelobis da ganxorcielebis SesaZleblobis Sesabamisad. monawileebma pasuxi unda damibrunon araugvianes 3 noembrisa.

3. 17 noembrisaTvis monawileebi miiReben gamokiTxvis meore etapis damuSavebul Sedegebs. pasuxebi isev iqneba daxarisxebuli maTi sixSiris mixedviT.

monawileebs survilisamebr SeuZliaT Secvalon wina pasuxebi da damibrunon 25 noebmers.

4. 2 dekembrisaTvis monawileebi miiReben mesame etapis Sedegebis reziumes. amis Semdeg ganxorcieldeba Sesabamisi RonisZiebebi.

Tu Tqven agirCies monawileobisaTvis, SegiZliaT kiTxvebs upasuxoT TqvenTvis mosaxerxebel dros. TiToeuli etapi daikavebs Tqveni drois mxolod 30-90 wuTs. SerCeuli monawileebis ZalisxmeviT kompaniaSi personalTan muSaoba ufro met SesabamisobaSi mova yvela muSakis moTxovnilebebTan.


nax.7.2-is gagrZeleba
	samsaxurebrivi Canaweri
1. vis: yvela TanamSromels

2. visgan: prezidenti geib harisonsi
3. TariRi: 1997 wlis 14 noemberi

4.Tema: yvela wmindanis dRisatvis daxmarebis warmatebiT Segroveba
Cveni proeqtis realizaciam mizans mesame wels miaRwia. wlevandeli gegmuri maCvenebeli 6000$-ia, rac ararealurad maRali Cans, Tumca bolo sabuRaltro gaTvlebiT Semosavali 6875$-ia. yvela TanamSromlis dainteresebuli muSaobiT SesaZlebeli gaxda, Herrison International-is proeqtis warmateba. sasiamovnoa, rom Cveni ZalisxmeviT am wlis beneficiari The Mid-Town Shelfer-i uzrunvelyofili aRmoCnda sruli ganaxlebisaTvis aucilebeli yvela resursiT.



nax.7.3. kargi ambebis Semcveli samsaxurebrivi Canaweri 
	samsaxurebrivi Canaweri
vis: saremonto brigadis yvela wevrs

visgan: levan wiqariZe, direqtori kadrebis dargSi

TariRi: 8-9 noembers Catarebuli remontis grafikis Secvla
ukanaskneli 2 wlis ganmavlobaSi Tqven axali generatoris muSaobasTan dakavSirebul specialur codnas iRebdiT. erTi wlis momzadebis Semdeg, Cven TiTqmis mzad varT axali generatoris gasaSvebad. montaJi moxdeba 8-9 noembers.

mTeli ZiriTadi warmoeba Sewydeba 8 noembris 18 saaTze, xolo mTeli momsaxure personali mzad unda iyos 8-dan 10 noembramde aqtiuri musaobisaTvis. radgan aseTi SemTxveva, rodesac yvela sawarmoo mowyobiloba erTdorulad ar muSaobs, Zalian iSviaTia saWiroa, misi maqsimalurad gamoyeneba teqnikuri momsaxurebisa da saremonto samuSaoebis Sesasruleblad.
Cven mier am samuSaos Sesruleba uzrunvelyofs mowyobilobis momsaxurebis stabilur grafiks wlis bolomde, Svebulebis sezonis CaTvliT, da ar iqneba saWiro gauTvaliswinebeli samuSaoebis Catareba.



nax.7.4. cudi ambebis Semcveli samsaxurebrivi Canaweri
	SeniSvna.     samsaxurebrivi Canaweris dagegmvisaTvis
· gansazRvreT Tqveni miznebi. risTvis werT?

· miiReT mxedvelobaSi Tqveni auditoria. vis swerT?

· amoarCieaT ZiriTadi azrebi: konkretulad ra gindaT miitanoT mkiTxvelamde


miznebi

samsaxurebriv Canawers amzadeben mravali miznisaTvis. standartuli miznebia: (1) informaciis moZieba; (2) instruqciebis gacema; (3) sxva Setyobinebis Tanxleba; (4) gancxadeba (Setyobineba).
	samsaxurebrivi Canaweri
1. vis: Cekebis damuSavebis ganyofilebis mosamsaxureebs.

2. visgan: zaza cotniaSvili, direqtori 

3. TariRi: 1997 wlis 27 ivnisi

4. Tema: muSaobis dros pleierebis gamoyeneba.

Cemi yuradReba miipyro iman, rom momsa​xure personalis umetesoba Cekebis da​muSavebis ganyofilebaSi dokumentebTan muSaobis dros usmens musikas da ami​saTvis iyeneben pleers.

Cemi SexedulebiT, es imaze metyvelebs, rom gafantuli yuradRebis Sedegad ece​ma Sromis nayofiereba. pleeris mos​me​nisas mosamsaxure fexebs abakunebs, TiTebs atkacunebs da mReris kidec. musikis mosmena izolirebas ukeTebs adamians, SeuZlebels xdis urTier​To​bas menejerTan da erTmaneTTan samu​Saos sakiTxebze. garda amisa, es qmnis sazeimo atmosferos SeTabeWdilebas ofis​Si, Cven ki vcdilobT Sevinar​Cu​noT "mkacri saqmiani" imiji. iqmneba STa​beWdileba, rom samuSaoze aravin fiqrobs, xolo aseTi gulgrili da​moki​debuleba araprofesionaluria.

am dRidan, yvela TanamSromels, rome​lic mousmens pleers xelmZRvaneli gamoucxadebs sayvedurs. pleeri SeiZ​leba gamoiyenon mxolod mkacrad gan​sazRvruli dasvenebis saatebis dros. Tu TanamSromeli ar Seikavebs tavs pleeris gamoyenebisgan, miRebuli iq​neba ufro seriozuli zomebi. me ar moviTmen araefeqtur muSaobas.
	piradi azri. A

ar aris Semowmebuli info- rmaciis miwodebis mcdeloba. mravalsityvaoba_araarsebiTi informacia

zedmetad mkacri toni 
Sedegebi miTiTebulia weri​lis boloSi


nax.7.5. arakoreqtuli samsaxurebrivi Canaweri
informaciis gamoTxova

samsaxurebrivi Canaweri informaciis moTxovniT Seadgens organizaciis Sida saqmianobis nawils. zogierT SemTxvevaSi aseTi sabuTis Sesaswavlad mkiTxvels sWirdeba saaTebi.

xSir SemTxvevaSi mkiTxvels SeuZlia pasuxis dafiqsireba originalze da misi dabruneba gamgzavnisaTvis.

	samsaxurebrivi Canaweri
vis: biznesis fakultetis profesor-maswavleblebs.

visgan: zaal miqaZe, biznesis fakultetis dekani

TariRi: 2007 w. 7 seqtemberi
Tema: fakultetze gamosayenebeli filmebis kategoria
imisatvis, rom SevamciroT filmebis Cvenebasa da SerCevaze daxarjuli dro, Cven vqmniT filmebis katalogs, romlebic efeqturad gamoiyeneba biznesSi mecadineobis dros. 
gTxovT, warmoadginoT ofisSi Semdegi informacia, risTvisac gamoiyeneT yoveli filmisaTvis calke qaRaldis furceli.
1. dasaxeleba da miaxloebiTi xangrZlivoba.

2. filmis ZiriTadi momentebis aRwera (erTi paragrafi).

3. kursTan filmis kavSiris aRwera.
gTxovT warmoadginoT es informacia 29 seqtembers. male Tqven miiRebT sruli katalogis asls. erToblivi ZalisxmeviT yvelani aRmovCndebiT mogebuli.


nax.7.6. samsaxurebrivi Canaweri informaciis moTxovniT
samsaxurebrivi Canaweris momzadebis sami etapi informaciis gamoTxovniT.

1. aRniSneT ZiriTadi azri - moTxovna.

2. CamoayalibeT detalebi.

3. mkiTxvels SeaxseneT Ziritadi azri da warmoadgineT damatebiTi konkretuli informacia.

Canaweri - moTxovnis efeqturoba ZiriTadad ganisazRvreba Setyobinebis Sinaarsis safuZvlianobiT da amasTan erTad, avtoris mier misi miznebis axsniT.

Setyobinebis mkiTxvelma, romelic warmodgenilia nax.7.6 icoda ra da rogor unda gaekeTebina. maT isic gaigo, rom davaleba advilad Sesasrulebeli da momgebiani iqneba yvelasaTvis.

instruqciebi

instruqciebis gadacemisas, romelic xorcieldeba samsaxurebrivi Canaweris daxmarebiT, Tqven unda ecadoT, ise miawodoT informacia, rom mkiTxvelis arc erTi SekiTxva ar darCes pasuxis gareSe. amave dros unda SeecadoT Tavi aaridoT Zalian dawvrilmanebas da ganmeorebas.

nax.7.7-ze warmodgenilia aseTi tipis Canaweris magaliTi
	samsaxurebrivi Canaweri
vis: goris saTemo kolejis profesor-maswavleblebis Semadgenlobas

visgan: i. maisuraZe, menejeri wignebis binaze gacemis sakiTxSi

TariRi: 2007 wlis 14 seqtemberi
Tema: klasSi mecadineobisatvis wignebis SekveTis axali procedura.
axali procedura wignebis SekveTaze Catarebuli iqneba zafxulSi. miyeviT am miTiTebebs:
1. SekiTxvebis ganyofilebaSi miawodeT wignebis sia damatebiT formularze, ukanasknel SemTxvevaSi oTxi kviriT adre meoTxedis dawyebamde, romelSic aRniSnuli wignebi iqneba saWiro.

2. erT formularze miuTiTeT mxolod aTi wignis saxelwodeba;
3. TiToeul CanawerSi miuTiTeT Semdegi monacemebi:

a) Sifri;
b) wignis saxelwodeba;
g) avtoris saxeli;

d) kursis nomeri da saxelwodeba;
e) saWiro tipis SekveTa - ori saaTiT an momdevno dRemde;

v) klasis savaraudo ricxobrioba;

z) maswavleblis saxeli, sauniversiteto qalaqis misamarTi, ofisis telefonis nomeri.

am instruqciebis mxedvelobaSi miRebiT Tqven SeitanT Tqvens wvlils biblioTekis muSaobis efeqturobis amaRlebaSi.


nax.7.7. instruqciebi

Tanmxlebi Canaweri

Tanmxlebi samsaxureobrivi Canaweri aris mkiTxvelis ufro grZeli Tanmxlebi Setyobineba. drodadro Tqven SegiZliaT gamoxvideT Setyobinebis ubralo warmodgenis CarCoebidan da gaukeToT mas interpretireba mkiTxvelisaTvis an aRweroT Ziritadi mdgomareobani.

rodesac bela bestavaSvils misma ufrosma sandro daviTaSvilma sTxo​va Seeswavla dacvis kadrebis gadineba, belam Caatara farTo gamokv​leva da am temaze moamzada samsaxurebrivi Canaweri. Tanmxlebi Canaweri, romelic man moamzada angariSisaTvis, warmodgenilia nax. 7.8-ze.

	samsaxurebrivi Canaweri
vis: personalis menejers, sandro daviTaSvils
visgan: bela bestavaSvili, logistikis   

        koordinatori

TariRi: 2007 wlis 1 agvisto

tema: dacvis personalis gadinebis gamokvlevis 
      angariSi
aq warmodgenilia gamokvlevis Sedegebi, romelic me Cavatare dacvis personalis gadinebis Taobaze. Cemi angariSi dayofilia oTx nawilad, romelTagan TiToeuls wamZRvarebuli aqvs Sinaarsis mokle mimoxilva.

pirveli nawili xsnis problemas da mis gavlenas muSaobis procesze. meore nawilSi gamoTqmulia da Sejerebuli azri dacvis personalis ufrosobis problemebze. mesame nawilSi gamoTqmulia da Sejerebuli azri dacvis personalis problemebze. meoTxe nawili warmoadgens daskvnebs, romlebic dafuZnebulia gamokvlevaze.

	belas rom efiqra, rom sandros ar axsovs problemis arsi (an problemaSi erkveva ufro cudad, vidre gamokvlevebis avtori) mas SeeZlo daewyo Canaweri Semdegnai- rad: "me Cavatare 
gamokvleva dacvis kadrebis gadinebis maRali maCveneblis Sesaxeb".



nax.7.8 Tanmxlebi samsaxurebrivi Canaweri
Setyobineba

samsaxurebrivi Canaweri Seizleba gamoyenebul iqnas SetyobinebisaTvis iseTi movlenebis Sesaxeb, rogoric aris personalis gadaadgileba, Sexvedrebi an kompaniis saqmiani politikis cvlilebebi. xandaxan baraTi-Setyobineba farTod vrceldeba mTels organziaciaSi, xandaxan isini gankuTvnilia mxolod pirTa viwro wrisaTvis, xan ki maT akraven kompaniis gancxadebebis dafaze.
kiTxvebi gameorebisaTvis
1. ra aris samsaxurebrivi Canaweri?

2. ra upiratesoba aqvs samsaxureobriv Canawers?

3. ratom gamoxatavs saqmiani adamiani aseT Zlier emociebs samsaxu​reob​rivi Canawerebis gamo?

4. ris gakeTeba SeuZlia avtors imisatvis, rom tavidan aicilos zedmeti miTqma-moTqma samsaxurebrivi Canaweris Sesaxeb.

5. ris gakeTeba SeuZlia organizacias imisaTvis, rom Tavidan aicilos samsaxureobriv Canawerebze miTqma-moTqma?

6. riTi gansxvavdeba samsaxurebrivi Canaweri saqmiani urTerTobis sxva formebisagan? ra msgavsebaa maT Soris?

7. rogor gamoiyeneba samsaxureobrivi Canaweris Seqmnis dagegmarebis procesis etapebi?

8. aRwereT situacia, romelSic samsaxurebrivi Canaweri gamoyenebuli iqneba gare komunikaciebisaTvis.

9. rogor varauds akeTebs avtori mkiTxvelis Sesaxeb samsaxurebrivi Canaweris momzadebisas?
VIII Tavi. mokle angariSi

mecadineobebze romlebic eZRvneboda saqmian urTierTobebs, Tamar laRiZem moismina saSineli istoriebi imis Sesaxeb, ra Zvirad SeiZleba dajdes saqmiani informaciis gacvlis dros daSvebuli Secdoma. swavlebis dros igi gaecno sxvadasxva saxis angariSs da maT daniSnulebas da Zalian didi dro gaatara davalebebis SesrulebaSi. mTeli am drois ganmavlobaSi mas eCveneboda, rom profesorebi azviadeben im sakiTxebis mniSvnelobas, romlebiTac arian dakavebulni. Tamarma daamTavra swavla da Seudga Tavis pirvel seriozul samuSaos. male TviTon mixvda, Tu ramdenad mniSvnelovania kargi angariSis dawera. yvelaferi, rac man icoda dagegmarebis da angariSis daweris Sesaxeb, daexmara mas samsaxuris miRebasa da saqmisaTvis Tavis warmatebiT garTmevaSi. Sesyidvebis direqtoris TanaSemwed muSaobisas, Tamari gaecno bevr winadadebas organizaciebisagan, romelebmac survili gamoTqves saqonliT da momsaxurebiT moemaragebinaT misi ufrosi. igi gaocebuli iyo imiT, rom miRebuli winadadebebis nawili iyo kargad mofiqrebuli da gaformebuli, sxvebi ki srulebiT ver akmayofilebdnen saqmiani winadadebis formas da stils. Tamars ukvirda ratom aanalizebdnen adamianebi cudad im winadadebebs, romelsac Zalian didi mniSvneloba aqvT dawesebulebis warmatebisaTvis.

samsaxurebrivi baraTis formis angariSi
bevri angariSi gankuTvnilia informaciis gacvlisaTvis organizaciaSi, amitom vinc wers, is iyenebs samsaxurebrivi Canaweris (baraTis) formiT daweril angariSs. vinc wers, mas unda esmodes gansxvaveba samsaxurebriv Canawersa da samsaxurebrivi Canaweris formiT Sedgenil angariSs Soris. rogorc wesi, samsaxurebrivi baraTis formiT Sedgenili angariSi ufro struqturirebulia; mas unda hqondes mkveTrad gamoxatuli Sesavali, ZiriTadi nawili, daskvna, rac sruliad ar aris aucilebeli samsaxurebrivi baraTisaTvis. samsaxurebrivi baraTis formiT Sedgenili angariSisa da TviTon samsaxurebrivi baraTis funqciebi Zalian hgavs erTmaneTs, samsaxurebrivi Canawerebis formiT, Sedgenili angariSebi formdeba Semdegi saxiT: Sualeduri angariSebi, perioduli angariSebi, ganmartebiTi angariSebi, yovelTviuri angariSebi. perioduli angariSebis mizania saqmianobis romelime aspeqtTan dakavSirebiT saqmis kursSi Caayenos sxvebi. saerTo jamSi, axal klientebTan Catarebuli yvela saxis angariSebis mizania im informaciis warmodgena, romelic organizaciis warmatebiT funqcionirebisaTvis aris aucilebeli.

Sualeduri angariSi


Sualeduri angariSi Seicavs sxvadasxva saxis informacias da far​Tod gamoiyeneba komerciaSi, mrewvelobasa da samTavrobo organiza​ciebSi. imis gamo, rom organizaciebis saqmianoba gansxvavdeba, angariSis Temebic gansxvavebulia. aqedan gamomdinare Sualeduri angariSebic SeiZleba iyos daculi calke erTeulis saxiT an Sevidnen angariSebis seriis SemadgenlobaSi. Tu gaTvaliswinebulia Sualeduri angariSebis seriis dawera, aucileblad unda iyos mTeli seriis gaformebis erTgvarovneba, raTa mosaxerxebeli iyos angariSebis wakiTxva.


Sualeduri angariSi Cveulebriv egzavneba zemdgom xelmZRva​ne​lobas da masSi mocemulia Semdegi informacia : (1) proeqtis ganxor​cie​lebis tempebis daniSnul grafikTan Sesabamisobis xarisxi. (2) momdevno periodis gegmebi da proeqtis damTavrebasTan dakavSirebuli prognozebi. rac ufro konkretulad aris warmodgenili informacia, miT ufro sasargeblo iqneba Sualeduri angariSi. 8.1 nax.-ze moyvanilia bankis TanamSromlebis mier samsaxurebrivi Canaweris saxiT Sedgenili angariSi, romelic Seicavs kompaniis mimdinare warmatebasTan dakavSirebul informacias menejerebisaTvis.

	samsaxurebrivi baraTi
vis: arCil samadaSvils, marketingis direqtors

visgan: Tamaz esaZe

TariRi: 2007 wlis 19 noemberi

Tema: yovelTviuri Sualeduri angariSis baraTis gamoyenebasTan    dakavSirebiT

Card - Bank – goris filiali.

saerTo Sedegi

 saangariSo periodSi Card–Bank-is momxmarebeli klientebis raodenobam moimata 7,1-dan 7,9%_mde. klientebis 70%-ma, romlebmac bolo eqvsi Tvis ganmavlobaSi gaxsnes angariSebi, Card–Bank-is baraTi erTxel mainc gamoiyenes. 

mimdinare mdgomareoba


klientebis raodenoba, romlebic iyeneben Card-Bank-is baraTs gaizarda 6,8%-iT. igegmeboda, rom maTi raodenoba 8%-iT gaizrdeboda. axal klientTagan, romlebmac angariSi gaxsnes bolo eqvsi Tvis ganmavlobaSi, 70%-ma baraTi erTxel mainc gamoiyena. navaraudevi iyo, rom im axali klientebis procentuli raodenoba, romlebic gamoiyenebdnen am baraTebs, 50% iqneboda. baraTebis mflobelTa raodenobis gazrda SeiZleba iyos axal klientebTan personaluri ganmartebiTi muSaobis Sedegi.

prognozi

igegmeba Card-Bank-is momxmarebelTa ricxvis gazrda 10%-mde. adgilobrivi sareklamo kampania informaciis masobriv saSualebebSi daniSnulia dekembris dasawyisisTvis. sareklamo masalebSi gansakuTrebiT aRniSnuli iqneba, rom baraTebis mflobelebs eqnebaT saSualeba isargeblon TavianTi angariSebiT TavianTi personaluri kompiuterebidan da Caataron sabanko operaciebis farTo speqtri. Cvenma gamokvlevebma aCvena, rom bankTan kompiuteris saSualebiT dakavSirebis SesaZlebloba aris Card-Bank-is yvelaze naklebad cnobili Tviseba.




nax. 8.1 Sualeduri angariSi

perioduli angariSi


nebismier organizaciaSi zogierTi angariSi regularulad (magaliTad, yoveldRiurad, yovelkvireulad da a.S.) unda dgebodes. yoveldRiuri, yovelkvireuli da a.S. perioduli angariSebis mizania sxvebis saqmis kursSi Cayeneba moRvaweobis ama Tu im aspeqtis Sesaxeb. imdenad, ramdenadac perioduli angariSebi Cveulebriv, erT da imave pirs egzavneba, avtors SeuZlia ivaraudos, rom mkiTxvelma icis angariSis sagnis Sesaxeb. amitom avtors SeuZlia angariSSi ar Seitanos didi raodenobiT Sesavali informacia. magaliTi perioduli angariSisa sawarmoo dawesebulebis muSebis samsaxurSi gamoucxadeblobis Sesaxeb warmodgenilia nax. 8.2-ze. 

	samsaxurebrivi baraTi

vis: o. dgebuaZes, qarxnis direqtors
visgan: guram TevzaZe, kadrebis dargSi direqtoris TanaSemwe.

TariRi: 2007 wlis 4 Tebervali.

Tema: yovelTviuri angariSi, samuSaos arasapatio mizeziT gacdenis Taobaze
samsaxurSi gamoucxadeblobis saSualo raodenobam mimdinare wlis ianvarSi Seadgina 6%. gasuli wlis ianvarSi ki _ 7,5%, xolo bolo 12 Tvis ganmavlobaSi gamoucxadeblobis saSualo raodenobam Sead​gina 6,8%.

qvemoT moyvanilia monacemebi samuSaos gacdenis Sesaxeb ganyofile​bebisa da cvlebis mixedviT. varskvlaviT aRniSnulia gacdenebi, romelis Sesabamisi eqimis cnoba warmodgenila.

 cvla     sawarmos muSebi     transportis muSebi    sawyobis muSebi

 1          8 – 202-dan            1 _ 28-dan              1 _ 20-dan

 2          10 – 202-dan           2 _ 28-dan              2 _ 80-dan

 3          19 _ 202-dan              ara                  1 _ 10-dan

                *8                     *3                      *1

cvlebis ufrosebs miecaT rekomandacia, rom muSebi daarwmunon telefoniT darekvis aucileblobaSi, im SemTxvevaSi roca ar SeuZliaT samsaxurSi mosvla da aseve daarwmunon isini eqimis cnobis warmodgenis aucileblobaSi.

qvemoT moyvanilia monacemebi im TanamSromlebis Sesaxeb, romlebmac gaafrTxiles samsaxurSi gamoucxadeblobis Sesaxeb.

cvla  sawarmos muSebi    transportis muSebi    sawyobis muSebi

 1         6 – 8-dan              0 _ 1-dan              0 _ 1-dan

 2         10 – 10-dan             0_ 2-dan              2 _ 2-dan

 3         12 _ 19-dan               ara                 1 _ 1-dan

gacdenebis aRricxvasTan dakavSirebul Tqvens SekiTxvebze mzad var gipasuxoT telefoniT.


nax. 8.2. perioduli angariSi
ganmartebiTi angariSi

SeiZleba dagWirdeT angariSis dawera im mizniT, rom ganmartoT procedurebis Catarebis wesebSi Setanili raime cvlilebebi, biujetis gazrdis mizezebi da a.S. mizezebi bevrnairi SeiZleba iyos, magram rogoric ar unda iyos mizezi am SemTxvevaSi iwereba ganmartebiTi angariSi, romelic warmoadgens samsaxurebrivi Canaweris formiT Sedgenili angariSis erT-erT nairsaxeobas.


rodesac ia darjania cdilobda aexsna sawarmoo procesSi cvlilebebis Setanis aucilebloba, man mimarTa direqtors. amisTvis man aseTi saxis angariSi Seadgina:

1. winadadeba.

2. arsebuli sawarmoo procesis aRwera.

3. siaxleebis upiratesoba, miuxedavad imisa, Tu ra daujdeba es siaxleebi organizacias.

vinaidan misi angariSi egzavneba zemdgoms, ia iwyebs weras problemis arsis SexsenebiT, rogorc naCvenebia 8.3 naxazze. Semdeg is saubrobs problemis gadawyvetis meTodze da im sargeblobaze, romelsac moitans am meTodis danergva.

ias rom hqonoda Zlieri winaaRmdegobis molodini mis mier wardgenil gegmasTan dakavSirebiT, mas SeeZlo miemarTa romelime sxva zemdgomi menejerisaTvis. angariSis mimReb jimi qerqaZes rom hqonoda iseTi adamianis reputacia, romelsac ar uyvars cvlilebebi, ias SeeZlo ise Seedgina angariSi, rom is aseTi sworxazovani ar yofiliyo. man, vinc wers, unda Seiswavlos situacia da Semdeg gadawyvitos, vis da rogor mimarTos. 

	samsaxurebrivi baraTi

vis: j. qerqaZes, personalTan samuSaos direqtori

visgan: ia darjaniasagan, warmoebis menejeri

TariRi: 2007 wlis 18 ivnisi

Tema: cvlis gadabarebis dros informaciis gadacemis problemebi

winadadeba

gankargulebebis gadacemis gasaumjobeseblad cvlis gadabarebis dros, me vTavazob kompanias, SemoiRos cvlis 5 - wuTiani gadafarva sawarmos yvela muSisaTvis.

arsebuli sistema

axla samuSao informaciis gadacemaze pasuxs ageben cvlis ufrosebi. informaciis didi nawili inaxeba samuSao JurnalebSi, romlebsac awarmoeben cvlis ufrosebi. maT SeaqvT JurnalebSi informacia gacemuli gankargulebebisa da mowyobilobis muSaobis Sesaxeb. cvlis Cabarebis dros Semdegi cvlis ufrosi aTvalierebs samuSao Jurnals da moiTxovs aucilebel ganmartebebs cvlis 

Cambarebeli ufrosisagan.

am sistemas aqvs garkveuli naklovanebebi. cvlis ufross xSirad 

aviwydeba mniSvnelovani informaciis Cawera da axal cvlaSi mosulma ufrosma araferi icis am informaciis Sesaxeb. muSebi yovelTvis ar atyobineben cvlis ufross, mowyobilobis muSaobis dros warmoqmnili problemebis Sesaxeb da amrigad, Canaweri JurnalSi SeiZleba ar moxvdes. zogierTi cvlis ufrosi ise Cqarobs samuSao adgilis datovebas, rom TiTqmis ver axerxebs 

cvlaSi mosuli ufrosis daxmarebas.

sistemaSi cvlilebis Setanis upiratesobani

cvlis xuTwuTiani gadafarva aiolebs informaciis gacvlis 

process da mas ufro safuZvlians xdis. informaciis gadacema SeuZliaT ara mxolod cvlis ufrosebs, aramed muSebsac. cvlis ufrosi ar iqneba damokidebuli im informaciaze, romelsac wina cvlis dros toveben JurnalSi.

 
am SemTxvevaSi yvela muSaks, romelic dakavSirebulia sawarmoo procesTan, unda gadaexados 8 saaTisa da 10 wuTis sazRauri dReSi da ara 8 saaTisa. Semosavali, romelsac miiRebs kompania, amad Rirs. gaurkveveli Canawerebi samuSao JurnalSi, mimatebuli cvlilebebi gankargulebebSi, romlebic ar gadasces cvlaSi mosulebs, kompanias ufro Zviri ujdeba, rogorc fulad gamoxatulebaSi, ise muSebis emociuri mdgomareobis TvalsazrisiT.


nax. 8.3. ganmartebiTi angariSi

werilis formis angariSi

bevri angariSi, romelic gankuTvnilia sxva organizaciebTan informaciis gacvlisaTvis, formdeba angariSi-werilis formiT, rogorc es mokle angariSebisaTvisaa damaxasiaTebeli. angariSi_werili ufro naklebfor​maluria, vidre vrceli angariSebi.


rogorc nebismier werilSi, Setyobinebis arsi da mosalodneli pasuxis xasiaTi gansazRvravs moqmedebebis Tanmimdevrobas. Tu piri, romelic waikiTxavs angariS-werils, daeTanxmeba Setyobinebas, Tqven SegiZliaT gamoiyenoT pirdapiri svla, rogorc es aRwerilia me-6 TavSi. daiwyeT werili mTavari momentiT, radgan mkiTxveli ukve dageTanxmaT: mTlianobaSi werili SeiZleba gaformdes rogorc kargi siaxleebis mauwyebeli werili an neitraluri werili.


Tu varaudobT, rom is, vinc waikiTxavs angariS-werils, ar dageTanxmebaT, maSin marTebulia werili_uaris gamoyeneba, romlis Tanmimdevrobac moyvanilia me-4 TavSi. ar Rirs Tqveni Sexedulebis Camoyalibeba werilis dasawyisSi, ukeTesia, daiwyoT mkiTxvelis momzadeba amisaTvis. aseT werilebSi arsis Camiyalibebas win uswrebs Sesavali informacia, aseve argumentebi da mosazrebebi.


angariS-werili gvagonebs Cveulebriv werils. vinaidan Cveulebriv, angariSi-werili gankuTvnilia organizaciis gareT gasagzavnad, igi ibeWdeba organizaciis safirmo blankze. angariS-werils unda hqondes iseTi elementebi, rogorc Cveulebriv werils: TariRi, misamarTi, misalmeba, ZiriTadi nawili da xelmowera. zogierTi misalmebasa da ZiriTad nawils Soris CarTavs xolme Canawers angariS-werilis Temis Sesaxeb.


angariS-werilis ZiriTadi nawili, iseve rogorc saqmiani werilis ZiriTadi nawili, Sedgeba sami komponentisagan :

1. Sesavali. aq aRniSnulia angariSis miznebi. Tu angariSSi laparakia romelime problemaze, SesavalSi SeiZleba am problemis arsis Sesaxeb daiweros. ufro grZel angariSebSi amisTvis moyvanilia angariSis gegma, Tumca es bevr SemTxvevaSi ar aris aucilebeli.
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                                                            1 maisi 1997w.
baton elbert kaninghems

personalis socialuri dacvis direqtors

Falwich Industries

ramdeni NJ 08101 

pativcemulo batono kaninghem!

Tqveni TxovniT gaanalizebulia dazRvevis gegmis proeqti FalwichIndustries, romelic TviTon kompaniam ganaxorciela. me SemiZlia gagacnoT Cemi azrebi, romlebic SeiZleba TqvenTvis saintereso aRmoCndes TanamSromlebTan dakavSirebuli danaxarjebis prognozirebisas maTze gacemuli daxmarebebis gaTvaliswinebiT.

TanamSromlebisTvis gasacemi daxmarebiT gamowveuli xarjebis prognozireba
Tqveni wuxili im danaxarjebTan dakavSirebiT, romlebic gvqonda Tanam​Srom​lebisaTvis daxmarebebis gacemis gamo, sruliad gamarT​lebulia. bolo aTi wlis ganmavlobaSi danaxarjebi TanamSrom​le​bisaTvis daxmarebebis gacemaze Tanxebis saxiT izrdeboda saSualod 14%-iT weliwadSi. Tqveni gegmis mizania samedicino momsaxurebaze gaweuli danaxarjebis zrdis regulireba da danakargebis SemosavlebiT aRdgena. drois im periodSi, romelSic inflacia Seamcirebs realur Semosavals, gadasaxdeli daxmarebebis zrda gagrZeldeba proporciulad. sxva sityvebiT, uaxloes momavalSi mosalodnelia tempebis momateba :

1-li varianti: sadazRvevo daxmarebebis gadaxda mimdinare Semosav​lebidan. 

aseTi Semosavlebis dros, romelic gulisxmobs TviTdafinansebas, kompania daxmarebebis gadaxdas sadazRvevo moTxovnebis mixedviT axorcielebs uSualod arsebuli fuladi saxsrebiT. amasTanave firma namdvilad xdeba Tavisi sakuTari damzRvevi, magram ar xdeba sarezervo fondis organizeba samomavlo sadazRvevo moTxovnebis dakmayofilebisaTvis. kompaniebis umetesoba, romlebic am gegmas iyeneben, mimarTaven danakargebisagan dazRvevas, imisaTvis, rom Tavi daicvan im SemTxvevaSi, Tu moxdeba didi sadazRvevo moTxovnis moulodneli dakmayofileba. radgan aseTi gegmis ganxorcielebisaTvis Tqvens kompanias ar sWirdeba sadazRvevo Sesatanis akrefa TanamSromlebisagan, Falwich Industries_s SeuZlia im SezRudvebis gaTvaliswinebiT, romlebic dawesebulia amerikaSi moqmedi sapensio uzrunvelyofis kanoniT, gadavides aseTi gegmis Sesrulebaze.


nax. 8.4. angariSi-werili
	Falwich Industries

1997 wlis 1 maisi

gverdi 2

me-2 varianti : gadasaxadebiT daubegravi trasti 

am midgomiT, romelic gulisxmobs TviTdafinansebas, saWiroa individualuri gegmis damuSaveba, romelic daakmayofilebs calke kompaniis unikalur moTxovnebs. Semdeg daarsdeba gadasaxadebiT daubegravi trasti, sadac Seinaxeba rogorc damqiraveblis ise muSakebis Senatanebi. am trastis saxsrebidan daifareba dakavebuli Tanxebi da dakmayofildeba sadazRvevo moTxovnebi, saSualebebis zedmetoba gadava rezervSi. trastis daarsebas aqvs garkveuli upiratesobebi. marTva SeiZleba ganxorcieldes ise, rom gaCndeba fe​deraluri saSemosavlo gadasaxadebisagan ganTavisuflebis SesaZleb​loba. damqiraveblis Senatanebi rogorc warmoebis danaklisi ar daibegreba gadasaxadiT, radgan rogorc wesi, sadazRvevo Tanxis gadaxdaze gadasaxadi dadgenili ar aris.

TviTdafinansebuli sadazRvevo proeqtis marTva.

am orive proeqtis marTva SeiZleba ganxorcieldes organizaciis Sida

ZalebiT. zogierTi amjobinebs marTva gadasces profesionals, romelic ar ekuTvnis kompaniis TanamSromlebis ricxvs. kompaniebi, romlebic qiraoben profesional mmarTvels garedan, xSirad aRniSnaven, rom maTi TanamSromlebi am SemTxvevaSi didi mzadyofniT Rebuloben gadawyvetilebas sadazRvevo moTxovnebis wamoyenebis Sesaxeb. magram, miuxedavad imisa, proeqtis xelmZRvaneloba ganxorcieldeba kompaniis TanamSromlebisa Tu mowveuli specialistis mier, Tqven kompanias eZleva saxsrebis mniSvnelovani ekonomiis SesaZlebloba.

imedi maqvs, rom es angariSi gaZlevT TvalsaCino suraTs im SesaZleblobebisa, romelic kompanias uCndeba. moxaruli viqnebi gipasuxoT nebismier kiTxvaze.

gulwrfelad Tqveni

robert simonsi

TanamSromlebis dazRvevis analitikosi



nax. 8.4. gagrZeleba

2. Sinaarsobrivi nawili. es nawili aris mTavari nebismier angariSSi. aq mkiTxvelma yuradReba unda miaqcios gadawyvetilebas da daskvnebs. Tu angariSi sakmaod rTulia, is SeiZleba daiyos nawilebad, romelTaganac TiToeuls aqvs Tavisi saTauri imisaTvis, rom daexmaros mkiTxvels informaciis nakadSi orientirebaSi.

3. daskvna. angariSebis umetesobaSi es nawili saWiroa mkiTxvelisaTvis damatebiTi daxmarebis SeTavazebisaTvis. daskvniTi abzaci gankuTvnilia ufro metad mokiTxvebisaTvis mkiTxvelsa da avtors Soris. Tu angariSi-werilis daniSnulebaa informaciis gacvla organizaciaSi, daskvna aucilebeli ar aris.

    imisaTvis, rom SevafasoT sadazRvevo gegmis proeqti, romlis ganxorcielebac unda kompania Falwich Industries-s, elbert kaninghemma miiwvia National Insurance Analysts. gegmis Seswavlis Semdeg National Insurance Analysts-ma warmoadgina angariSi-werili, romelic moyvanilia nax. 8.4.-ze.

angariSebi, romelTa Sedgenisas gamoiyeneba blankebi

mokle angariSebi biznesSi asrulebs amocanaTa mTel rigs. mokle angariSebis mravalricxovani saxeobebis CamoTvla Znelia.

 ufro xSirad organizaciebSi gamoiyeneba mokle angariSebis is saxeoba, romelsac ewodeba sainformacio angariSi da romelic regularulad gamoiyeneba. magaliTad, yoveli kviris bolos, Fulcon Products-is TiToeuli savaWro warmomadgeneli valdebulia gayidvebis menejers warudginos angariSi myidvelebTan kontaqtebis Sesaxeb. vinaidan, am standartuli angariSis wardgena xdeba Zalian xSirad da savaWro warmomadgenlobis didi raodenobis mier, Fulcon Products-ma am miznisaTvis moamzada mza blanki, romelic warmodgenilia 8.5 naxatze. blankze zustad aris miTiTebuli da dadgenili rogori informacia unda warmoadginon, garkveviT aris miTiTebuli, vis unda gaegzavnos Sevsebuli blanki.

	angariSi klientebTan kontaqtebis Sesaxeb

SeitaneT arsebul da potenciur klientebTan Sexvedrebis monacemebi.

yoveli kviris ganmavlobaSi, miuTiTeT mosvlisa da wasvlis dro, klientTan saubris Tema. Tu raimes gayidiT, an Tu gaigebT romelime problemis Sesaxeb momsaxurebis sakiTxSi, CawereT ris gakeTebas apirebT amasTan dakavSirebiT.

TariRi

dro klientis     saxeli an organiz.  dasax.

saubris Tema

gayidva

momsax. problema

mosalodne-

li moqmede-

bebi

orS.

mosv.

wasv.

mosv.

wasv.

mosv.

wasv.

samS.

mosv.

wasv.

mosv.

wasv.

mosv.

wasv.

oTxS.

mosv.

wasv.

mosv.

wasv.

mosv.

wasv.

xuT.

mosv.

wasv.

mosv.

wasv.

mosv.

wasv.

par.

mosv.

wasv.

mosv.

wasv.

mosv.

wasv.

 savaWro warmomadgenlis xelmowera

SeniSvna: es blanki SeavseT yoveli kviris bolos da dauyovnebliv gaugzavneT menejers gayidvebis dargSi.


nax. 8.5. standartuli angariSi

kompaniis azriT, blankis gamoyeneba garantirebuls xdis imas, rom warmodgenili informacia iqneba erTgvarovani, rac mas ufro moxerxebuls gaxdis dasamuSaveblad. angariSis formatis avtoris azriT, es aiolebs angariSis Sedgenis process, radgan, blankze garkveviT aris miTiTebuli, Tu rogori informaciis warmodgenaa saWiro. miuxedavad imisa, rom zogierTi mosamsaxure xSirad Civis blankebis didi raodenobis gamo, blankebi mainc bevr dros azogvinebs mas. momsaxure personals rom uwevdes individualuri angariSebis damuSaveba da gaformeba, mza blankebis gamoyenebis nacvlad, maSin namdvilad ufro meti saCivari iqneboda.


mokle angariSebis umetesoba iwereba blankebis formiT, isini mniSvnelovan rols asruleben nebismieri komerciuli organizaciis normalur funqcionirebaSi. maT gareSe Cveulebrivi informaciis gacvla rTuli amocana iqneboda. imdenad, ramdenadac am angariSebis Sedgena gansakuTrebuli Cvevebis gareSec SeiZleba, Cven ar daviwyebT am TavSi maT dawvrilebiT ganxilvas.


sxvadasxva mokle angariSi


organizaciebis umravlesoba ar ganicdis mokle angariSebis naklebobas. mokle angariSi mkacrad funqcionaluria, amitomac farTod gamoiyeneba. aseTi angariSebis magaliTebad gvevlineba angariSebi sakredito operaciebis Sesaxeb, sabanko angariSebis Sesaxeb, produqciis gamoSvebis yovelTviuri angariSebi da zogierTi saxeoba angariSebisa, romlebic waredginebaT aqcionerebs. mravali kompania Tavisi angariSebis blankebs ganaTavsebs Tavis serverze, mkiTxveli xsnis maT, avsebs da gzavnis eleqtronuli gziT. rogorc wesi, TiToeul mokle angariSs aqvs savsebiT garkveuli mizani da SasamCnevi wvlili Seaqvs organizaciis normalur funqcionirebaSi.
IX Tavi. saqmiani winadadebebi

rogorc wesi winadadebebi warmodgenilia werilobiTi formiT.


winadadeba aris mcdeloba, daarwmunoT vinme rom mxolod Tqven gaqvT misi moTxovnebis dasakmayofileblad aucilebeli kvalifikacia. winadadeba keTdeba werilobiTi formiT. magaliTad, mSenebeli, romelsac moiwveven saxlis asaSeneblad, gTavazobT winadadebas, romelSic is warmoadgens ris gakeTebas apirebs, samuSaos Rirebulebas da masalis Rirebulebas, aseve samuSaos damTavrebis savaraudo TariRs. es aris winadadebis erTi magaliTi.


winadadebebi gansxvavdeba formalizebis xarisxiT, aseve maTSi Semavali gegmebis SemadgenlobiT. warmoidgineT, rom TqvenTan modis adamiani da gekiTxebaT, xom ar gindaT moWraT zogierTi xe Tqvens ezoSi. Tu Tqven SeekiTxebiT fass, is swrafad iangariSebs da gaCvenebT konvertis ukana mxares daweril Sedegs. es martivi magaliTia.

rTuli magaliTebi iseTi, rogoric aris werili-winadadeba, romelic moamzada atlantis saorganizacio komitetma da mimarTa amerikis SesarCev komitets, bevrad ufro safuZvlian momzadebas moiTxovs. mravalTviani momzadebis Semdeg maTma winadadebam, romelic 100 gverds moicavda, atlantis Stats moapovebina ufleba, warmoedgina aSS olimpiuri TamaSebis Catarebis uflebis mosapovebel brZolaSi. aseTi wramatebiT waxalisebulebma daiwyes winadadebis momzadeba saerTaSoriso olimpiuri komitetisaTvis. es winadadeba moicavda 600 gverds da Sedgeboda xuTi nawilisagan. amis Semdeg olimpiuri komitetis wevrebma amoarCies saukeTeso winadadeba. 


winadadebis ori ZiriTadi tipia moTxovnis sapasuxod momzadebuli winadadebebi da winadadebebi, romlebic keTdeba sakuTari iniciativiT. winadadebebi, romlebic keTdeba moTxovnis sapasuxod, iwyeba romelime SekiTxvaze pasuxiT, xolo sainiciativo winadadebebi ki iwereba SemTavazeblis iniciativiT.

winadadebebi romlebic keTdeba moTxovnis sapasuxod.
xSirad cvlilebebi xorcieldeba moTxovnis sapasuxod momzadebuli winadadebis safuZvelze. amgvar winadadebebze dayrdnobiT SeiZleba daidos xelSekrulebebi, kontraqtebi, SeiZleba ganawildes fondebi.

winadadebis moTxovna SeiZleba modiodes sxvadasxva wyarodan. xandaxan aseTi winadadeba SeiZleba umniSvnelo komentaris formiTac iyos warmodgenili.

formalizebuli Txovna winadadebis Setanaze anu winadadebis moTxovna romelic keTdeba aSS-s samTavrobo federaluri organoebis sxvadasxva ganyofilebis mier, qveyndeba Commerce Business Daily (CBD)-Si, amerikis vaWrobis saministros beWvdiT organoSi.

moTxovnebis umravlesobaSi garkveulad aris CamoTvlili saqoneli da momsaxureba. aqedan gamomdinare, vidre daiwyebT winadadebis weras yuradRebiT unda waikiTxoT moTxovna. aucilebelia agreTve aRvniSnoT, saWiroa Tu ara winadadebis Sedgena romelime gansakuTrebuli formiT, Tu ar aris amis aucilebloba. xSirad winadadebis moTxovnis avtori iZleva damxmare informacias winadadebis Sesadgenad, raTa ufro advili iyos miRebuli winadadebis Sedareba mis moTxovnebTan. iyo SemTxveva, rodesac kompaniam ver SeZlo xelSekrulebis dadeba imis gamo, rom miRebul winadadebaSi Secdoma iyo daSvebuli ori sityvis marTlweraSi, amitom bevri winadadeba ar miiReba imis gamo, rom winadadebis Sinaarsi ar Seesatyviseba moTxovnebis CamonaTvals, an winadadeba ar aris saTanado wesiT Sedgenili, an daSvebulia Secdomebi.

igulisxmeba, rom winadadeba unda Seicavdes racionalur analizs imisa, Tu rogor SeuZlia organizacias, romlisganac modis winadadeba, daakmayofilos moTxovnaSi miTiTebuli pirobebi. miuxedavad imisa, rom winadadebis avtori SeiZleba Tvlides mas sareklamo dokumentad, masSi ar unda iyos sakuTari Tavis qeba. winadadebaSi saTqmeli faqtebma unda Tqvas.

winadadebebi, gakeTebuli sakuTari iniciativiT.


aseTi winadadebebi Zalian hgavs im winadadebas, romelic keTdeba moTxovniT. sainiciativo winadadebis avtorma unda daarwmunos winadadebis mimRebi imaSi, rom aseTi moTxovna arsebobs. am mizezis gamo weris manera ar iqneba sworxazovani. is mihyveba me-8 TavSi moyvanil Tanmimdevrobas.

winadadebis Sedgena

miuxedavad imisa, winadadeba keTdeba moTxovnis sapasuxod Tu sakuTari iniciativiT, warmodgenili informacia mainc msgavsi iqneba. gansxvaveba iqneba is, rom aqcenti gakeTdeba sxvadasxva faqtorze. winadadebis avtori aRwers im garemoebebs, romlebmac afiqrebines winadadebis Setana sakuTari iniciativiT da miuTiTebs im problemaze, romelic arsebobs adgilobriv saqmian wreebSi. is miuTiTebs problemis arsebobas da akeTebs am problemis zrdis prognozs.


is, Tu vis egzavneba werili, gansazRvravs winadadebis Sesaferisi formatis arCevans. organizaciis SigniT warmodgenili winadadebebi, formdeba samsaxureobrivi Canaweris saxiT. winadadebebSi, romlebic gankuTvnilia sxva organizaciebisaTvis, gamoiyeneba werilis formati, didi angariSis formati gamoiyeneba didi winadadebis dasawerad, romlebic gaTvaliswinebulia rogorc organizaciaSi, ise mis farglebs gareT gamoyenebisaTvis.


visac surs kargi winadadebis dawera, rogorc wesi cdilobs Seqmnas individualuri winadadeba TiToeuli potenciuri klientisaTvis, organizacia iqneba es Tu kerZo piri. warmatebuli saqmiani mimoweris kriteriumebi, romlebic me-5 TavSia moyvanili, SeiZleba gamoyenebul iqnes winadadebis dasawerad. werilSi moyvanilia miznebi, romelTa miRwevac daainteresebda mis wamkiTxvels gamokvlevis SesaZlo Sedegebis prognozirebis gareSe. aqcenti gakeTebulia mogebaze, romelsac miiRebs rogorc samuSaos mimcemi, ise TviTon muSaki. es aris werilis mizani. meTodis Camiyalibebisas werilSi avtori dawvrilebiT aRwers ra saxis informaciis miReba surs mas da rogor iqneba es informacia gamoyenebuli, agreTve rogori iqneba Sedegis warmosadgenad saWiro vadebi.


mowyobiloba da personali. es ganyofileba miZRvnilia im mosazrebebisaTvis, romlebic adasturebs, rom swored avtors SeuZlia daakmayofilos zemoT CamoTvlili moTxovnebi da dawvrilebiT aris aRwerili miznis misaRwevad saWiro saSualebebi.


RirebulebaSi winadadebis avtori xazs usvams momsaxurebis faseulobas da ara fass. winadadebaSi, romelic sakuTari iniciativiT aris gakeTebuli ar aris aucilebeli dawvrilebiTi angariSebis warmodgena.


daskvnaSi avtori Seaxsenebs mkiTxvels, rom winadadebis miReba niSnavs problemis mosagvarebeli pirveli nabijis gadadgmas.


saTaurebis gamoyeneba sasargebloa mkiTxvelisaTvis miuxedavad imisa, Tu ramdenad rTulia dokumenti struqturulad. rogorc wesi winadadebaSi Setanilia Semdegi ganyofilebebi:

· Sesavali.

· problemis arsis gansazRvra.

· winadadebis miznebi.

· problemis gadaWris gegmebi da meTodebi.

· winadadebis avtoris gankargulebaSi myofi masalis, mowyobilobis, personalis aRwera.

· momsaxurebis Rirebuleba.

· daskvnebi.

	SeniSvna
moTxovniT Sesaqmneli winadadebis SedgenasTan   dakavSirebiT
· garkveviT gansazRvreT problemis arsi.

· SesTavazeT problemis gadawyvetis gonieri saSualeba.

· aRwereT ra gamocdileba aqvs Tqvens kompanias aseTi saxis problemebis gadawyvetaSi.

· miuTiTeT drois intervali, romlis ganmavlobaSic gadawyvetT problemas.



	SeniSvna winadadebis SeqmnasTan dakavSirebiT, romelic keTdeba sakuTari iniciativiT
· daarwmuneT mkiTxveli problemis arsebobaSi.

· garkveviT gansazRvreT problemis arsi.

· SesTavazeT problemis gadawyvetis gonieris saSualeba.

· dasarwmuneblad warmoadgineT informacia Tqveni gamocdilebis Sesaxeb.

· miuTiTeT drois intervali, romlis ganmavlobaSic problema SeiZleba gadawydes.




kiTxvebi gameorebisaTvis (me-8 da me-9 Tavebi)
1. riT gansxvavdeba samsaxurebrivi Canaweri angariSisagan?

2. ra gansxvavebaa angariSisa samsaxureobrivi Canaweris formasa da angariS-werils Soris?

3. ra saxis informacias SeiZleba Seicavdes Sualeduri angariSi?

4. ra aris perioduli angariSi?

5. rogori SeiZleba iyos ganmartebiTi angariSis miznebi?

6. moiyvaneT ori magaliTi tipobrivi angariSebisa samsaxurebrivi Canaweris saxiT.

7. ra mizniT xdeba angariS-werilis Sedgena?

8. ra pliusebi aqvs organizaciis mier blankebis gamoyenebas mokle angariSebis Sedgenisas? ra minusebi aqvs mas?

9. riT gansxvavdeba SekiTxviT gakeTebuli winadadeba sakuTari iniciativiT gakeTebuli winadadebisgan?

10. rogoria nebismieri winadadebis ZiriTadi mizani?

 X Tavi. vrceli angariSi: dagegmva 
biznes-angariSis daxasiaTeba da saxeobebi

dasrulebuli angariSis daxasiaTebebi aris misi dagegmarebis procesSi miRebuli gadawyvetilebebis Sedegi, esaa:

1. formaluri moTxovnebis dacvis xarisxi. zogierTi angariSi, romelic gankuTvnilia samTavrobo organizaciebisaTvis mkacri formisaa.

2. moculoba. angariSebi SeiZleba Sedgebodes aseulobiT gverdisagan. 

3. perioduloba. angariSebi SeiZleba iyos rogorc perioduli, magaliTad wliuri safinanso angariSi, ise erTxel warsadgeni.

4. daniSnuleba. vis egzavneba, Tqvens daqvemdebarebaSi myofT, Tu ufrosobas.

5. Catarebuli gamokvlevebis saxeebi. informaciis miwodebis stili gansxvavdeba imiT, pirveladia gamokvlevebi Tu meoreuli.

6. miznebi. angariSis mizania raime moqmedebebis Catarebis ganmarteba, miznis miRwevisaTvis aucilebeli progresis xarisxis gansazRvra Tu winadadeba cvlilebebis gansaxorcieleblad. 
7. avtorebis raodenoba. angariSi, romelzec muSaobda avtorTa jgufi, xSirad gansxvavdeba stiliT individualurad momzadebuli angariSisagan.

8. gadawyvetilebebis miRebis procesSi Setanili wvlilis xarisxi. 

angariSebi SeiZleba gansxvavdebodnen erTmaneTisagan, ramdenadac SeiZleba Seicavdnen ara mxolod faqtis konstatacias, aramed struqturul analizs, romelic Seicavs rekomendaciebs da msjelobas daskvnebis Taobaze.
informaciuli angariSi, romelSic monacemebi warmodgenilia, yovelgvari axsnis gareSe, gvevlineba Zalian mniSvnelovan dokumentad da mas yovelTvis iyeneben. Mmiuxedavad amisa igi iSviaTad gamoiyeneba gadawyvetilebis miRebis dros.

safexuriT maRla dgas interpretaciuli angariSi, romelSic monacemebis garda mocemulia maTi ganmartebac. 


mesame safexuris angariSebis saxeoba aris problemis gadawyvetis proeqti. Aam tipis angariSSi tardeba problemis analizi, irkveva problemis mizezi, ganixileba alternativebi da mosalodneli Sedegebi, keTdeba daskvnebi da gamomuSavdeba rekomendaciebi, ris Sedegadac am tipis angariSi ukve analitikuri anu saproblemo-saorientacio angariSi xdeba.

dagegmvis procesi da didi angariSi

pirveli nabiji dagegmvis procesSi aris Setyobinebis mizezis gansazRvra. xSirad didi angariSis mizani formulirebulia angariSis dasawyisSi, raTa wamkiTxveli mixvdes angariSSi Setanili azrebis mimarTulebas.

· X saqonlis gayidvam mkveTrad iklo - 37%-iT 14 TveSi.

· konkurentebi ipyroben Tqveni bazris wils.

· gayidvebi klebulobs, im mizeziT, rom Cveni konkurentebis saqonlis xarisxi ukeTesia.
amocanebis formulireba romelTa Sesrulebac dasWirdebaT TanamSromlebs sasurveli Sedegis misaRwevad Semdegnairia:

· gayidvebis klebis aRkveTis gegma.

· gegma agresiuli sareklamo kampanis Casatareblad, romelic dagibrunebT Tqven wils bazarze.

· am angariSis mizania xarisxis kontrolis programis srulyofis saSualebebis SeTavazeba.
gamokvlevis Catareba.

moTxovnebis cxrilis magaliTi

	moTxovna 1:

raSi mdgomareobs
problema?
	moTxovna 2:

riTia gamowveuli

problema?
	moTxovna 3:

problemis gadawyvetis

SesaZlo meTodebi.

	informacia kadrebis gadinebis Sesaxeb
informacia samsaxuris arasapatio mizeziT gac​denebis (absenteizmis) Sesaxeb

informacia samuSao konfliqtebis Sesaxeb
informacia moralur mdgomareobis Sesaxeb
informacia profkavSirebis Sesaxeb

	ratom aris kadrebis gadinebis done maRa​li?

ra aris absenteizmis mizezi?

ratom aris samuSao konfliqtebis done maRali?
ratom aris moraluri mdgomareoba dabali?
ratom vilaparakoT profkavSirebze?


	xelfasis gazrda

meti damatebiTi SeRa​vaTis SeTavazeba

gaumjobesdes Sromis pirobebi

kidev ra?


informaciis miRebis wyaroebi:

	pirveladi wyaroebi
	meoreuli wyaroebi

	anketebi 

gamocdileba 

interviu

piradi dakvirvebebi

dawesebulebis arqivi
	gazeTebi

saxelisuflebo dokumentebi

wignebi

Jurnalebi

broSurebi


informaciis wyaros Tqveni arCevani damokidebulia angariSis mo​samzadeblad TqvenTvis gamoyofil droze, Tqvens biujetsa da sxvadasxva wyaros gamoyenebis SesaZleblobebze. pirvel rigSi, saWiroa gamoiyenoT informaciis meoreuli wyaro, xolo Tu gamoyenebuli wyaro arazustia, moZvelebulia, maSin saWiro gaxdeba pirveladi gamokvlevis Catareba. 
meoreuli wyaroebis Seswavlisas upasuxeT kiTxvebs:

1. srulia Tu ara es informacia?

2. misaRebia da realuri Tu ara?

3. xom ar aris es informacia standartuli? 

4. aqtualuria Tu ara?

erT-erT am moTxovnasTan Seusabamobis SemTxvevaSi saWiro gaxdeba sakuTari (pirveladi) gamokvlevebis Catareba.

upasuxeT am oTx SekiTxvas manam, sanam Tqvens angariSSi SeitanT meoreul gamokvlevebis Sedegebs.
meoreuli gamokvleva
meorad gamokvlevas xandaxan uwodeben biblioTekur gamokvlevas.

· biblioTekaSi gamokvlevebis Catarebis dros koncentrirebas nu gaakeTebT mxolod wignebze da uyuradRebod nu datovebT periodikas.

· dasaxelebis mixedviT literaturis moZebnisas gamoiyeneT perioduli literaturis, saqmiani periodikisa da sxva tipis katalogebi.

· nu dagaviwydebaT kompiuterul monacemTa bazebis Sesaxeb.

· Tu ipoveT Tqveni Temis Sesaferisi wigni, miaqcieT yuradReba 

     terminologias, romelsac iyenebs avtori.

· gamoiyeneT wyaroebi, romlebSic ganxilulia Tqveni Tema.

· daaTvaliereT bibliografiuli wyaroebi.

biblioTekaSi misvlis alternativaa kompiuteriT sargebloba. kompiuteriT advilad SeiZleba eleqtronul katalogSi TqvenTvis saintereso literaturis moZieba. aseTi katalogi mogcemT informacias saqmiani periodikis, iuridiuli dokumentebis Sesaxeb, samedicino informacias da finansur monacemebs.

monacemTa bazaSi informaciis moZieba SeiZleba avtoris gvaris mixedviT, Temis, wignis dasaxelebis, an sakvanZo sityvis mixedviT. Tu mas moZebniT, masSi SeiZleba miTiTebuli iyos teqstis wyaro mTlianad an misi mokle mimoxilva. monacemTa bazis ganaxleba, rogorc wesi, yovelTviurad xdeba.

meore SesaZlebloba aris internetis qseli.

· Tqven SegiZliaT monawileobis miReba kolokviumSi, romelic tardeba eleqtronuli fostis meSveobiT.

· damatebiTi sargebeli, romelic SeiZleba miiRoT axali ambebis jgufebis gamoyenebisas, aris komerciuli wyaroebidan informaciis moZiebis SesaZlebloba, iseTi informaciisa rogoric aris telegrafis saagentoebis svetebi, an komentatoris svetebi.

· gamoiyeneT Arckie es aris sistema anbanuri saZiebliT.

· gamoiyeneT internetiT mosargebleTa sia, imisaTvis, rom gaigoT, sargeblobs Tu ara TqvenTvis saWiro statiis avtori internetiT, raTa daeyrdnoT mis statias, rogorc internetiT mosargeblis statias.

· resursebis moZiebisaTvis gamoiyeneT Gopher-is sistema, 

· indeqsirebul bazebSi moZieba SeiZleba ganxorcieldes WAIS sistemiT. WAIS aris globaluri informaciuli servisi. imuSaveT msoflio qselSi, romelsac ewodeba WWW - World Wide Web. 
am badiT sargebloba mosaxerxebelia imiT, rom mosargebles SeuZlia bolo punqts – studentis individualur saSinao gverds informacia miawodos uamravi gziT. Tu studenti swavlobs saxelmwifo organizaciaSi, romelsac aqvs Tavisi saSinao gverdi, es gverdi SeiZleba iyos Sevsebuli “mimTiTebliT”, romelic students miiyvans im saSianao gverdamde, romelic eZebs samsaxurs.


Tu Tqven awarmoebT baraTs da werT bibliografiul aRweras baraTis zeda mxares, Zalian advili iqneba bibliografiis Sedgena angariSze muSaobis damTavrebis Semdeg. anbanis mixedviT sistemaSi moiyvaneT baraTebi avtoris gvaris mixedviT. erT baraTze mxolod erTi aRwera gaakeTeT. darwmundiT, rom garkveviT werT.


Tqveni saqmianoba gamokvlevis CatarebasTan dakavSirebiT unda Seesabamebodes Tqvens informaciul moTxovnebs angariSis momzadebasTan dakavSirebiT. Tu Tqven eZebT romelime konkretuli adamianis msjelobas TqvenTvis saintereso sakiTxze, Tqveni gamokvleva maSin SeiZleba dasruldes, roca mas ipoviT.
Tqven amowureT Tema. iyoT yuradRebiani niSnavs, CaweroT mTeli im informaciis misamarTi, romlis povnasac SeZlebT TemasTan dakavSirebiT.

1. Tqven muSaobT manam, sanam Tqvens mier napovni informacia ar daiwyebs gameorebas.

2. Tqven detalurad upasuxebT im kiTxvas, romelic Tqvens winaSe TviTon dasviT.

pirveladi gamokvleva


yvelaze xSirad gamoiyeneba pirveladi informaciis wyaroebi: anketebi, eqsperimentebi, interviu, piradi dakvirvebebi, organizaciebis arqivebi. pirveladi informaciis wyaroebis codna sasargebloa ara marto angariSis Sesadgenad, aramed axal saqonelze momxmareblis reaqciis Sesaswavladac.
anketebi. 


saTanadod Catarebulma anketirebam SeiZleba mogvces didi raodenobiT sasargeblo informacia. anketebis sworad gamoyeneba gulisxmobs gamokiTxvis Catarebis SerCeviTobas ise, rom moxdes pasuxebis stimulireba da maTi akuratulad Setana miRebuli Sedegebis cxrilSi.


rogor SevarCioT. adamianebi, romlebic atareben sazogadoebrivi azris gamokiTxvas guldasmiT gansazRvraven gamosakiTxTa jgufs, amitom savaraudo Sedegebi xSirad emTxveva realurs.


erToblioba. es aris sruliad garkveuli jgufi – TiToeuli calke aRebuli adamiani an nivTi SeiZleba Sediodes an ar Sediodes am erTobliobaSi.

SerCeva gulisxmobs erTobliobis warmomadgenlobiTi jgufis SerCevas. idealuri gamokiTxva aris gamokiTxva, romelic yvela piris monawileobiT xdeba. sworad gakeTebulma SerCevam SeiZleba migviyvanos miaxloebiT SedegebTan, radgan am dros gamokiTxuli iqneba adamianebis nawili. arsebobs SerCeviTobis gansazRvris ramdenime meTodi: SemTxveviTi SerCeva da SemTxveviTi SerCeva kategoriebiT (stratificirebuli gamorCeva).


SesaZlebloba, rom obieqti moxvdeba am gamorCevaSi aris swored is, rac amarTlebs SemTxveviTi SerCevis gamoyenebas da sasargeblos xdis mas mecnieruli TvalsazrisiT. zogadi SemTxveviTi SerCeva xorcieldeba saxelis siis mixedviT SerCeviT.

stratificirebuli SemTxveviTi SerCeva gvevlineba ufro rTuli SerCevis saxeobad. SesarCevi wevrebis gamorCeva xdeba mniSvnelovani demografiuli parametrebis mixedviT (rogoric aris sqesi, asaki, rasobrivi kuTvnileba). aseTi SerCeva Zalian efeqturi meTodia, radgan Cven SegviZlia darwmunebuli viyoT, rom SerCeva gakeTda erTi an ramdenime maxasiaTeblis mixedviT, rasac SeuZlia gavlenis moxdena anketirebis Sedegebze. es meTodi gamoiyeneba sazogadoebrivi azris gamokiTxvis umetes SemTxvevaSi, rasTan erTadac xdeba SerCevis segmentireba asakis, Semosavlebis sididis, socialur-ekonomiuri mdgomareobisa da sxva maxasiaTeblebis mixedviT.


anketis Sedgena. anketireba yovelTvis dakavSirebulia respondentis mier sxvadasxva qaRaldis werilobiT SevsebasTan. interviu zepiri proceduraa. sworad Sedgenili anketa Sedgeba sami nawilisagan: Sesavali, Sevsebis instruqcia, kiTxvebi. Sesavlis mizania, ganawyos respondenti anketis Sesavsebad. 


Sesavali. SesavalSi xdeba anketis miznebis gansazRvra. Tu Tqven TvliT, rom anketis miznebis axsna respondentis pasuxebze iqoniebs gavlenas, maSin naTlad auxseniT risTvis atarebT anketirebas. SesavalSi mocemuli unda iyos informacia imis Sesaxeb, Tu rogor unda moiqces anketis Sevsebis Semdeg. bolos, unda iyos miTiTebuli saxeli da Tanamdeboba im adamianisa, vinc Seavso anketa.


Sevsebis instruqciebi. instruqciebi unda iyos Sedgenili garkveviT, winaaRmdeg SemTxvevaSi respondentma SeiZleba sworad ver gaigos, ra moiTxoveba.


kiTxvebi. bevri axalbeda kiTxvebs warmoadgens xolme yovelgvari Sesavali informaciisa da instruqciis gareSe. aseTi midgoma dauSvebelia. arsebobs kiTxvebis eqvsi nairsaxeoba. kiTxvebis TiToeul kategorias Tavisi miznebi aqvs. demografiuli kiTxvebi, romelsac pirvel rigSi svamen, moiTxovs informacias respondentis Sesaxeb. asaki, sqesi, Semosavlebi, rasobrivi kuTvnileba, fakulteti, specialoba, dabadebis adgili – es yvelaferi saWiroa demografiuli gamokiTxvisTvis.


kiTxvebis meore kategorias miekuTvneba diqotomiuri kiTxvebi. es kiTxvebi oridan mxolod erT pasuxs moiTxovs: “diax” an “ara”.

kiTxvebi pasuxis variantis arCeviT. CamoTvlili SesaZlo pasuxebidan respondentma unda airCios erTi. yvelaze xSirad anketebSi gamoiyeneba kiTxvebi damokidebulebis Sesaxeb es kiTxvebi SeiZleba iyos pirdapiri da iribi. pirdapiri kiTxvebi gankuTvnilia garkveuli, mkafio informaciis misaRebad raime sakiTxisadmi damokidebulebis Sesaxeb. 

pirdapiri kiTxva xuTi-Svidi poziciisagan Sedgeba. aseT kiTxvas likertis kiTxva ewodeba. respondenti arCevs mis TvalsazrisTan axlos myof elements, romelsac, rogorc wesi, pozicia aqvs. magaliTad:

me momwons marketingSi mecadineoba.

· savsebiT veTnxmebi ----------------------------

· veTanxmebi --------------------------------------------

· ar veTanxmebi ---------------------------------------

· ar vici -------------------------------

· kategoriulad ar veTanxmebi -------------

semantikurad (azrobrivad) diferencirebuli kiTxva, damokidebulebis Sesaxeb dasmuli pirdapiri kiTxvis sapirispirod, gankuTvnilia ufro dawvrilebiTi informaciis misaRebad ramesTan mimarTebaSi.

eqsperimenti. gamokvlevebis pirveladi meTodebis meore mTavari momentia eqsperimentebis Catareba. rodesac Tqven pirveladi informaciis Sesagroveblad mimarTavT eqsperiments, unda gaiTvaliswinoT monacemebi, romlebTanac muSaobT da yuradReba gaamaxviloT Sedegebze. Ddasasruls, miRebuli daskvnebi unda SeamowmoT mkafiod gansazRvruli statistikuri meTodebiT.
SeniSvna anketis Sesadgenad
· darwmundiT imaSi, rom sworad gansazRvreT mTlianoba da SerCeva gaakeTeT koreqtulad.

· mTeli aucilebeli informacia CarTeT SesavalSi.

· anketas daurTeT Sevsebis mkafio da garkveuli instruqciebi.

· SearCieT kiTxvebis tipebi, romlebic dagexmarebaT sasurveli   

         monacemebis miRebaSi.

interviu.

Tu angariSis dasawerad saWiro monacemebis Segrovebis mizniT intervius iyenebT, SegiZliaT mimarToT intervius Semdeg saxeebs: damarwmunebeli interviu, gasacnobi interviu, interviu informaciis misaRebad. 

piradi dakvirvebebi. piradi dakvirvebebi aris meTodi monacemebis Sesagroveblad, romelsac xSirad uyuradRebod toveben. Tqven SegiZliaT dakvirveba awarmooT intervius procesSi, an eqsperimentis Catarebis dros, magram dakvirveba SeiZleba calke meTodic iyos, romlis mizanic aris pasuxis miReba Tqveni gamokvlevisTvis momzadebul kiTxvaze. dakvirvebis upiratesobad iTvleba misi siiafe, Sedegebis swrafi miReba, simsubuqe, romliTac SeiZleba misi koreqtireba arsebuli garemoebebis gaTvaliswinebiT, amasTan erTad isic, rom dasaSvebia individualuri midgoma.

organizaciis dokumentebi.

organizaciis dokumentebis gamoyeneba SeiZleba rogorc pirvelad, ise meorad gamokvlevebSi. gamokvlevebis tipi iseTi mTavari ar aris, rogorc organizaciebis arqivebis gamoyenebis wesebi.

xandaxan arqividan SeiZleba mza pasuxi miiRoT gamokvlevis kiTxvaze. xSirad imisaTvis, rom miiRoT an ipovoT sakuTari informacia, saWiroa erTgvari gamomgonebloba. arqivSi mopovebuli informacia ufro obieqturia da masze aranairi gavlenis moxdena ar SeiZleba, informaciis mopovebaze ixarjeba naklebi dro da Zalebi, vidre gamokvlevebis SemTxvevaSi.

angariSis gegmis Sedgena.

angariSis gaformebas didi mniSvneloba aqvs da is ganapirobebs imasac, Tu rogor miiReben angariSs. angariSis gegmis Sedgenis miznisaTvis Tqven unda gqondeT warmodgena sam nawilze: Sesavali, ZiriTadi nawili da daskvnebi. mTlianobaSi isini Seadgenen angariSis ZiriTad moculobas.

arsebobs gegmis punqtebis sayovelTaod aRiarebuli numeracia:

I ZiriTadi mdgomareoba.

a. mTavari punqti

  1. damxmare punqti
  2. damxmare punqti
    a) damatebiTi informacia
    b) damatebiTi informacia

b. mTavari punqti

II. sxva ZiriTadi mdgomareoba.

    a) mTavari punqti

    b) kidev erTi mTavari punqti

gegmis Sedgenisas SeiZleba ori tipis dasaTaurebis gamoyeneba: Tematuri saTauri da saTauri winadadebis saxiT. Tematuri dasaTaureba SeiZleba Seicavdes calkeul sityvebs an mokle frazebs; saTauri winadadebis saxiT warmoadgens mTel winadadebas.

SeniSvna biznes _ angariSis dagegmareba
· gansazRvreT angariSis mizani. 

· gaiTvaliswineT auditoriis Tavisebureba.

· SeagroveT aucilebeli informacia.

· gaaanalizeT miRebuli informacia.

· SeadgineT angariSis gegma.
saTauris ganlageba.

angariSis ZiriTadi nawilis gaformeba gulisxmobs teqstis TanmimdevrobiT dalagebas.

Tematuri Tanmimdevrobis Rirseba aris misi moqniliba; man saxe SeiZleba icvalos organizaciis struqturis cvlilebis mixedviT. magaliTad, Tu kompanias aqvs sami filiali, angariSSi SeiZleba iyos sami Sesabamisi nawili.

angariSis nawilebis ganlageba.

arsebobs Sesavlis, ZiriTadi nawilisa da daskvnebis ganlagebis sami varianti:

I varianti


II varianti

III arianti


Sesavali


Sesavali


daskvnebi

ZiriTadi nawili 
daskvnebi


Sesavali


daskvnebi


ZiriTadi nawili

ZiriTadi nawili

pirvel variantSi – arapirdapiri ganlagebis dros xdeba daskvnebis (romlebic Seicaven Semajamebel infrmacias da rekomendaciebs) Semonaxva bolosaTvis. aseTi sqema gamoiyeneba maSin, rodesac savaraudod mimRebi ar eTnxmeba Tqvens daskvnas, an ver SeZlebs maT gagebas, mTeli angariSis wakiTxvamde, Tumca ufrosobis umetesoba maSinve kiTxulobs daskvnebs imis miuxedavad, sad aris es daskvnebi ganlagebuli.

me-2 da me-3 variantebi pirdapiri ganlagebis magaliTebia. nawilebis aseTi wyobis, ganlagebis dros Tqven daskvnebs aTavsebT an meore punqtad (II varianti), an pirvel punqtad (III varianti).

nebismieri varianti misaRebia, rodesac:

· angariSi karg axal ambebs Seicavs;

· mimRebi sakmaod garkveulia sakiTxSi da daskvnebis gageba SeuZlia danarCeni nawilebis wakiTxvis gareSe;

· daskvnebi warmoadgens ZiriTad informacias, romelsac Seicavs ZiriTadi nawili;

· mkiTxvelma pirvel rigSi daskvna unda waikiTxos.

angariSis ZiriTadi nawili.

gegmis Sedgena. kargi gegma dagexmarebaT weroT ufro mkafiod, rac mniSvnelovania angariSis sagnis gagebisaTvis. Tematuri magaliTebis meore upiratesoba aris is, rom angariSis avtors SeuZlia Seadginos gegma, romelSic punqtebi ganlagebuli iqneba maTi mniSvnelobis xarisxis klebis an matebis mixedviT, rogorc am gegmaSi:

I. Sesavali.

II. SedarebiT mniSvnelovani Tema.

III. mniSvnelovani Tema.

IV. naklebad mniSvnelovani Tema.

V. daskvnebi.

Tanmimdevroba SeiZleba Seicvalos gadasawyveti problemis Sebamisad, rac warmoadgens mesame saSualebas angariSis ZiriTadi nawilis organizebisaTvis. Cveulebrivad am dros Cndeba ramdenime damatebiTi qvedanayofi: sawyisi monacemebi, problemis arsi, problemis gadWris gzebi, miRebuli gadawyvetilebis Sesasruleblad SemuSavebuli samoqmedo gegma.
kiTxvebi gameorebisaTvis

1. ratom iwereba angariSi? ra mizezebia mTavari?

2. daaxasiaTeT biznes-angariSebi.

3. ra gansxvavebaa informaciul, interpretaciul da problemis gadasaWrel angariSebs Soris?

4. didi angariSis dagegmvis mTavari nabijebi.

5. daasaxeleT gamokvlevis ZiriTadi meTodebi. rogoria maTi Zlieri da susti mxareebi?
6. ramdeni nairsaxeobis kiTxvebs iyeneben angariSis Sesadgenad saWiro informaciis mopovebis mizniT? daaxasiaTeT isini.
XI Tavi. instruqcia, saqmiani dokumentacia
 “mapatieT, me aq pirvelad var. safosto ganyofilebaSi minda moxvedra, magram ver vipove. ver metyviT rogor mivagno?”

“rogor ara. Tqven mas arasworad eZebT, magram es araferia. liftiT adiT meore sarTulze, wadiT marcxniv, gaiareT grZeli derefani, sanam ar dainaxavT kars sasacilo plakatiT, mere SeuxvieT marjvniv, iareT, sanam ar gaigonebT konvertebis gamanawilebeli manqanis xmaurs da, CaTvaleT, rom ipoveT safosto ganyofileba.”

“gmadlobT, mgoni axla mivagneb”.

ra Tqma unda, Tqven ipoviT safosto ganyofilebas, magram mxolod im imedgacruebisa da 25 dakarguli wuTis Semdeg, rac gamoiwvia am instruqciis Sesrulebam. saidan unda icodes axalma TanamSromelma, rom yvela lifti ar Cerdeba meore sarTulze? ras gulisxmobs sityvebi “sasacilo” plakati? Tqven derefanSi ramdenime plakati naxeT. zogi komikuri iyo, sxvebi _ ucnauri. Dda bolos, rogori xma aqvs konvertebis gamanawilebel manqanas? Aai Tqven rom kargi instruqciebi migeRoT ....… 

yvelam, visac awuxebda instruqciebis uzustoba, gaacnobiera aseTi saxis informaciis mkafiod Camoyalibebis mniSvneloba. samsaxurSi samuSaos Sesrulebis instruqcia TanamSromels SeiZleba xelmZRvanelma zepiri formiT miawodos, an SeiZleba mas hqondes, vTqvaT, programuli uzrunvelyofis gamoyenebis saxelmZRvanelos saxe an kidev gadmocemuli iyos oficialurad, strategiisa da meTodikebis Semcveli bukletebis saxiT, romlebSic dawvrilebiTaa aRwerili samuSao procedurebi. werilobiTsa Tu zepirs, formalursa Tu araformalurs _ karg instruqciebs aqvT saerTo maxasiaTeblebi. Mmocemul TavSi Cven vimsjelebT am maxasiaTeblebze da SevufardebT maT gamoyenebis or ZiriTad formas: (1) dokumentacia da (2) direqtivebi da maTi realizaciis meTodebi. 
kargi instruqciis Seqmnis 
xuTi ZiriTadi principi

kargi instruqcia mocemulia zusti saxiT, igi gasagebi, sruli, Tanmimdevruli da efeqturia. TiToeuli es maxasiaTebeli aris orientiri instruqciis avtorisaTvis.

pirveli: ganusazRvrelobis Tavidan acileba

rac ufro konkretulia instruqcia, miT ukeTesi. jobia vTqvaT “SeuxvieT marcxniv did muxasTan, sadac dgas saxli warweriT ”iyideba”, vidre ubralod vTqvaT: “SeuxvieT did xesTan”. aRwera rom gasagebi iyos, erideT mravalazrovan an uazro sityvebs. sizuste sicxadis mniSvnelovani aspeqtia.

meore: gasageboba

instruqcia unda miusadagoT mimRebs. Tqveni Setyobineba savaraudo auditoriaze unda iyos gamiznuli. Tu Tqven amzadebT dokumentacias kompiuteruli sistemisaTvis, aucilebelia gaiTvaliswinoT Tqveni auditoriis am sistemis Sesaxeb informirebulobis done. zogierT auditoriaSi Jargonis gamoyeneba dasaSvebia zogierTSi ki _ miuRebeli. Aamas garda, instruqciebi SeiZleba ufro gasagebi gavxadoT, Tu gamoiyenebT mokle winadadebebs, farTod gavrcelebul sityvebs da swor kavSirebs.

mesame: informaciis srulad warmodgena 

instruqcia SeiZleba iyos naTeli da gasagebi, magram warumatebeli, Tu igi arasrulia. Tu meTodikis aRwerisas gamotovebuli iqneba romelime mniSvnelovani nabiji, aman SeiZleba gamoiwvios davalebis Seusrulebloba. Yyvela ZiriTadi moqmedebis da Tqveni instruqciebis elementebis gansazRvris garda, gaiTvaliswineT sxvadasxva realuri problemis an SekiTxvis warmoSobis SesaZlebloba.

Jurnal_gazeTebis kiTxvisas, miaqcieT yuradReba, rom statia iwyeba pasuxebiT ZiriTad kiTxvebze: vin? ra? rodis? sad? rogor? ratom? moviyvanoT Semdegi magaliTi:

mosaxleobis aRweris amerikis biurom, winaswar ganzraxvis gareSe, 350 samecniero-kvleviT biblioTekaSi gaavrcela virusiT dazianebuli diski. samTavrobo gamomcemlobis mier gakeTebuli gafrTxileba miuTiTebda, rom diski, romelic IBM-is Tavsebadi personaluri kompiuterebis momxmarebels saSualebas aZlevs CD-ROM saSualebiT waikiTxos monacemebi centraluri olqis Sesaxeb da saqalaqo saregistracio wignebSi mocemuli informacia, Seicavs ierusalim-v viruss, romliTac dazianebulia. COM da .EXE gafarToebebis mqone zogierTi programa.

es nawyveti gvawvdis informacias, vin (mosaxleobis aRweris amerikis biuro), ra gaakeTa (gaavrcela), rodis (wina kviraSi), sad (350 biblioTekaSi), rogor (winaswari ganzraxvis gareSe), da iribad pasuxobs SekiTxvaze “ratom” (miznad ar hqonia).

Tqveni instruqciebis sisrulis nawilobrivi Semowmebis mizniT Tqvens Tavs dausviT es eqvsi SekiTxva.

meoTxe: Tanmimdevruloba

zustad ise, rogorc paraleluri struqturebi winadadebebs ufro gasagebs xdian, instruqciebic ufro advilad ganxorcielebadia, rodesac isini SeTanxmebulia. Tqvens instruqciebSi ganasxvaveT sxvadasxva donis struqturebi da mimRebisaTvis cxadi gaxadeT isini.

mexuTe: efeqturoba

efeqturoba niSnavs instruqciis teqstis minimumamde Semcirebas winamde​bare oTxi principis dacviT. Eefeqturobis miRweva rTulia, vinaidan naTeli, erTmniSvnelovani, gasagebi, Tanamimdevruli instruqciebi, albaT, grZeli gamova. Mmiuxedavad amisa unda eZioT Tqveni instruqciebis minimizebis xerxebi. magaliTad, Svidi moqmedebidan yovelis dawyeba fraziT ”Tqveni Semdegi nabiji amocanis Sesrulebis dros ..…” araefeqturia. Aamis nacvlad, msgavsi fraza erTxel gamoiyeneT, xolo mere, ori wertilis Semdeg, CamoTvaleT Svidive moqmedeba.

efeqturoba xSirad miiRweva instruqciebis damaxasiaTebeli mokle mimoxilvebis gamoyenebis Sedegad, magaliTad: “am programuli uzrunvelyofis instalacia moicavs sam ZiriTad etaps da grZeldeba rva wuTi. Tumca programis dainstalirebamde Tqven unda gaigoT Tqveni kompiuteris seriuli nomeri da misi operatiuli mexsierebis mocu​loba”. mokle mimoxilvebi gvexmareba Tavi avaridoT araefeqturobas instruqciaSi mocemuli miTiTebebis Sesrulebis dros im momentamde, rodesac cxadi gaxdeba, rom mis dasamTavreblad ar gvyofnis mowyobi​lobebis simZlavre an informacia. 

instruqciuli sabuTis dawera

sabuTi, Cveulebriv werilobiTi formiT arsebobs.

mtkicebulebebi, informacia, ZiriTadi faqtebi an Sedegebi, Cveulebriv, warmodgenilia werilobiTi formiT da maT dokumentacia ewodeba. Mmivlinebidan dabrunebuls SeiZleba mogTxovon Tqveni samivlinebo xarjebis damadasturebeli dokumentebis wardgena Dda, vidre samivlinebo xarjebs aginazRaureben, SeiZleba saWiro gaxdes angariSis dawera avansis misaRebad. Aan Tqven, gdawyvetT Tavi daizRvioT problemebisagan momavalSi da werilobiTi saxiT awvdiT Tqvens ufross Txovnas, gamogiyoT ufro wynari kabineti, vinaidan Tqvens klientebs ar esmiT Tqveni telefonze saubris dros, rac amcirebs Tqveni Sromis nayofierebas. 

did interess iwvevs instruqciuli dokumentebis forma. aseTi dokumentebSi SeiZleba warmodgenili iyos kompiuteris operaciuli sistemis aRwera, agreTve samuSao an specialuri davalebis Sesrulebis instruqciebi da a.S. am tipis sabuTebis ZiriTadi mizania, dagexmaroT moqmedebebis Tanmimdevrobis SeswavlaSi an swavlis procesSi gagiwioT daxmareba, rogorc informaciulma cnobarma. Tanamedrove instruqciebi programuli uzrunvelyofis Sesaxeb, rogorc wesi, iyofa sul mcire or saxeobad, romlebsac, Cveulebriv, uwodeben ”momxmareblis saxelmZRvanelos” (an “saeqspluatacio instruqcias”) da “saxelmZRva​nelo_cnobars”. informacia, romelic swavlebis procesSi gamoiyeneba erTxel an orjer, inaxeba xSiri da xangrZlivi moxmarebis sacnobaro informaciisagan gancalkevebiT.

Tqveni dokumentaciis Seqmnis dros xuTi saxelmZRvanelo principis garda aucilebelia gaiTvaliswinoT, Tu rogori saxiT SeiZleba gamoi​yenos mocemuli informacia Tqvenma auditoriam. TviTmfrinavis piloti yoveli reisis Sesrulebamde mimarTavs aucilebeli moqmedebebisa da pirobebis CamonaTvals. Aaxali TanamSromeli asrulebs darigebebs, rom​le​bic momzadebulia misi winamorbedis mier, raTa Seiswavlos rTuli amo​cana. romelime Tanamdebobis pretendenti swavlobs Tanamdebobriv ins​truq​ciebs, raTa Seafasos am Tanamdebobisadmi Tavisi interesis done. am dokumentebidan yvelas aqvs mkafio mizani da Taviseburebebi, romlebic eyrdnoba maT mosalodnel gamoyenebas. ucilebelia dokumentaciis xarisxis Semowmeba.

dokumentaciis momzadebisas SegiZliaT gamoiyenoT Semdegi kiTxvebi:

· risTvis aris gankuTvnili es dokumentacia?

· me vadgen dokumentacias calkeuli momxmareblisTvis Tu momxmarebelTa jgufisTvis?

· mimarTavs Tu ara momxmarebeli am dokumentacias erTze metjer?

· ramden xans gamodgeba dokumentaciis mocemuli versia? 

· saWiroa Tu ara glosariumebi (klasifikatorebi da terminTa CamonaTvalebi)?

· Sevamowme Tu ara, rogor aRiqvams dokumentacias moumzadebeli momxmarebeli? 

· Seesabameba Tu ara weris done momxmareblis yvelaze dabal dones?

· saWiroa Tu ara CavrTo sagnobrivi maCvenebeli?

· rogoria vizualuri Tanxleba, iqneba Tu ara sasargeblo damxmare TvalsaCinoebebi?

biznesSi instruqciebis gamoyenebis meore ZiriTadi formaa direqtivebi da maTi realizaciis meTodebi. 

kiTxvebi gameorebisaTvis

1. rogoria kargi instruqciis Seqmnis ZiriTadi principebi?
2. romeli kiTxvebi SegiZliaT dausvaT Tqven Tavs instruqciis daweris procesSi misi sisrulis Semowmebis mizniT?
3. ras unda eridoT zusti instruqciis Sedgenisas?
4. aris Tu ara Jargonis gamoyeneba dasaSvebi (moiyvaneT magaliTi)?
5. ra SemTxvevaSi SeiZleba iyos instruqcia gasagebi, magram warumatebeli?
6. rodis aris instruqciebi ufro advilad ganxorcielebadi?
7. ra miiRweva mokle mimoxilvebis gamoyenebis Sedegad (moiyvaneT magaliTi)?
8. ra aris instruqciuli tipis sabuTebis ZiriTadi mizani? 
XII Tavi. firmis politika (direqtivebi) da misi       realizaciis procedurebi

miznebis, politikis da maTi

ganxorcielebis meTodebis arsi

miznebis gansazRvra

cxadia, rom nebismieri biznesmeni dainteresebulia Tavisi sawarmos warmatebul saqmianobaSi. kompaniis saqmianobis warmatebiT dawyebisa da Semdgomi mxardaWerisaTvis misi mflobelebi da mmarTvelebi saxaven miznebs da amocanebs. Mmiznebi aris mkafiod gansazRvruli Sedegebi, romelTa miRwevasac cdilobs organizacia. amocanaTa sistema is fundamentia, romelsac efuZneba organizacia Tavis yoveldRiur saqmianobaSi. gansazRvruli miznebis magaliTebi SeiZleba aseTi iyos:

· sufTa Semosavlis maqsimaluri gazrda.

· TanamSromelTa moTxovnilebebis dakmayofileba.

· klientebis moTxovnilebaTa dakmayofileba.

· bazarze dakavebuli seqtoris maqsimaluri gazrda.

· sazogadoebisaTvis sargeblobis motana.

verc TviTon organizaciebma da verc am sakiTxis gamoCenilma specialistebma ver miaRwies SeTanxmebas sakiTxSi, Tu ramdenad konkretuli unda iyos miznebi. Mmiuxedavad amisa, yvela aRniSnavs miznebis arsebobis aucileblobas. sxvadasxva organizacias SeiZleba hqondes sxvadasxva mizani, romelic ganmartebulia stabilurobis, arCeuli kursisadmi erTgulebis terminebiT da agreTve kompaniis popularobis xarisxiT.

miznebi gansazRvraven organizaciis xuT ZiriTad funqcias:

1. isini saqmis sasurveli mdgomareobis asaxvis saSualebiT

gansazRvraven kurss, romelsac mihyveba organizacia.

2. ayalibeben funqcionirebis ZiriTad principebs.

3. qmnian dokuments, romelic aZlevs organizacias arsebobis da funqcionirebis uflebas.

4. warmoadgenen im normebs, romelTa dacvac ganapirobebs warmatebis miRwevas.

5. isini warmoadgenen saqmeebis sasurvel (da ara ukve miRweul) mdgomareobas.

nax. 12.1-ze mocemulia korporaciuli miznebis magaliTi. Tumca dro​dadro isini icvlebian, miznebis daniSnulebaa TanamSromlebis Za​lisxmeva saerTo kalapotSi mimarTon. Mmagram imis gamo, rom miznebi ga​mo​xa​tulia zogadi sityvebiT, isini ver uqmnian muSaks warmodgenas imaze, Tu ra unda gaakeTos piradad man am miznebis misaRwevad. vinaidan arse​bobs miznis miRwevis mravali saSualeba, warmoiSoba politikis gan​sazRvrisa da misi ganxorcielebis meTodebis SemuSavebis aucilebloba.     
	“jeneral motorsis” misia

GENERAL MOTORS-is moRvaweobis mTavar mizans warmoadgens saqonlisa da momsaxurebis iseTi donis uzrunvelyofa, rom Cveni klientebi maT aZlevdnen maRal Sefasebas, Cveni TanamSromlebi da Cveni saqmiani partniorebi CvenTan erTad iziarebdnen miRweul warmatebas, xolo Cveni aqcionerebi TavianTi investiciebidan iRebdnen maRal da stabilur Semosavals.

“jeneral motorsis” ZiriTadi principebi

· Cven viRebT da vasrulebT valdebulebas, romelic saerToa korporaciis yvela TanamSromlisaTvis, srulvyoT Cveni saqonlis da momsaxurebis yvela saxeoba. Ees valdebuleba unda iyos mTeli Cveni saqmianobis safuZveli.

· umaRlesi prioriteti eniWeba imas, rom gvesmodes Cveni klientebisa da davakmayofiloT maTi moTxovnilebebi.

· “jeneral motorsi”_iq dasaqmebeli adamianebia. Cven gvesmis, rom warmateba damokidebuli iqneba Cvens individualur movaleobebze da maT Sesrulebaze siZneleebis dros. yovel TanamSromels unda mieces saSualeba, saxsrebi da uzrunvelyofili stimulebi imisaTvis, rom maqsimalurad SesaZlebeli monawileoba miiRos Cveni saerTo miznebis miRwevaSi.

· Cven gacnobierebuli gvaqvs, rom Cveni dilerebi, mimwodeblebi da yvela Cveni TanamSromeli Cveni partniorebi arian da maTi warmateba Cveni warmatebis safuZvelia.

· Cven gvesmis, rom sayovelTao erTgulebas Cveni produqciis, sawarmoo procesebis, Sromis pirobebis mixedviT Rirseuli liderobis misaRwevad, pirvelxarisxovani mniSvneloba aqvs Cveni warmatebis saqmeSi.

· Cven valdebulni viqnebiT gamovnaxoT mudmivi zrdis SesaZleblobebi, rac saSualebas mogvcems wamyvani roli SevasruloT msoflio ekonomikaSi.

· Cven valdebulni viqnebiT rogoc fizikur, ise iuridiul pi​rebTan muSaobis dros, kvlavac mivaqcioT yuradReba im sa​qonelsa da momsaxurebas, romelic dakavSirebulia trans​port​Tan, magram Cven aseve aqtiurad vecdebiT Cveni poten​cia​lis im komerciul sawarmoebSi gamoyenebis axali perspeq​tivebis Zebnas, romelTa saqmianoba Seesabameba Cvens gamocdilebasa da SesaZleblobebs.

· Cven unda SevTavazoT saqonlis farTo speqtri Crdiloa​merikul bazars, agreTve monawileoba miviRoT Cveni saqmia​nobis sferos Sesaferisi im saqonlis warmoebaSi, romelic gamiznulia msoflio ekonomikis sxva segmentebisaTvis.

· Cven viRebT valdebulebas umaRles teqnologiur doneze SevinarCunoT Cveni mZlavri sawarmoo baza, yoveli calkeuli mowyobilobis konkurentunariani Rirebulebis gaTvalis​winebiT.

· Cven unda vimoqmedoT Cveni generaluri mimarTulebebis naTe​li formulirebebis SeTanxmebiT sawarmoo valdebulebebis decentralizaciasTan, marTvisa da sawarmoo procesis maqsimaluri daaxloebis uzrunvelyofis mizniT. 

· Cven vecdebiT monawileoba miviRoT im qveynebis sazogadoebriv cxovrebaSi, sadac Cven vmuSaobT da viyoT pasuxismgebeli, zneobrivi, socialuri da ekonomikuri progresis daCqarebis ideis erTguli moqalaqeebi. 


nax. 12.1. korporacia GENERAL MOTORS-is misiis formulireba
politikis gansazRvra

politika warmoadgens gadawyvetilebis miRebis generalur saxelmZRvanelo principebs da gansazRvravs im gzebs, romelTa gamoyenebiTac organizacia Tavis amocanebs gadawyvets da Tavis miznebs miaRwevs. Ppolitika karkasia, agebuli organizaciis miznebis Sesabamisad da gankuTvnilia imisaTvis, rom menejerebs daexmaros gadawyvetilebis miRebaSi. radgan politika mxolod ZiriTadi debulebebia, amitom menejers gadawyvetilebis miRebaSi eZleva moqmedebis garkveuli Tavisufleba. qvemoT moyvanilia magaliTebi, Tu rogor Seesabameba miznebi politikas.

Ppolitika gvexmareba dasaxuli miznebis miRwevaSi.

	mizani
	politika

	klientebis moTxovnilebebis dakmayofileba.

sazogadoebisaTvis sargeblobis motana.

TanamSromlebis moTxovnebis dakmayofileba
	Tu klienti ukmayofiloa SeZenili saqonliT, mas fuli daubrundeba.

menejerebma nebismieri SesaZleb​lo​ba unda gamoiyenon organizaciis sa​zo​gadoebriv saqmianobaSi CarTvi​saTvis. 

yvela daniSvna xelmZRvanel Tanam​de​​bobaze unda ganxorcieldes kom​pa​niis TanamSromlebis rigebidan. 


rodesac daiwyebT am politikuri debulebis Seswavlas, yuradReba miaqcieT, Tu rogor uzrunvelyofen isini moqmedebis Tavisuflebas da moqnilobas gadawyvetilebebis miRebisas. magaliTad, organizaciis sazogadoebriv cxovrebaSi CarTvis politika ar miuTiTebs menejers imaze, Tu konkretulad romel organizaciaSi unda Sevides, ramdeni unda iyos igi, agreTve ramdenad aqtiuri iqneba xelmZRvanelis TanamSromloba ama Tu im organizaciasTan. 

Tqven aseve gaigebT rom, rac ufro maRalia Tqveni Tanamdeboba or​ga​nizaciaSi, miT meti moqmedebis Tavisufleba geqnebaT. Ggancxadeba po​li​tikis Sesaxeb top-menejerebisaTvis, rogorc wesi Seicavs ufro zogad formu​lirebebs, vidre gancxadeba politikis Sesaxeb ufro dabali rgolis menejerebisaTvis. Nnax. 122-ze naCvenebia moqmedebis ra Tavi​sufleba aqvT mcire samrewvelo sawarmos sxvadasxva donis menejerebs. 

	        Tavisaflebis xarisxi

 Q qarxnis direqtori        farTo uflebebi

 ganyofilebis ufrosebi     SezRuduli uflebebi

 cvlis ufrosebi             zogierTi uflebebi

 ostatebi                     mcire uflebebi




Nnax. 12.2. mocemuli sxvaobis magaliTi, gansazRvruli 
gancxadebiT kompaniis politikis Sesaxeb

politikis arsebobis upiratesobani 

politikas moaqvs sami mTavari sargebloba.

politika gvexmareba miznis miRwevaSi. Aarsebobs raime politikis mixedviT moqmedebis upiratesobis kidev sami saxeoba, gansakuTrebiT Tu misi principebi werilobiT aris formirebuli. jer erTi, politikis arseboba mniSvnelovnad aiolebs gadawyvetilebis miRebis process; meore, SesaZlebeli xdeba TanamSromlebs Soris konfliqtebis Tavidan acileba. Ddabolos, politikas SeuZlia dagvexmaros drois ekonomiaSi. Mmisi arseboba menejerebs Tavidan acilebs erTi da imave gadawyvetilebis ramdenjerme miRebis aucileblobas.

politikis arsebobis naklovanebebi

miuxedavad imisa rom, politikis arsebobas garkveuli upiratesobebi aqvs, mainc SeuZlebelia Seiqmnas iseTi politika, romelic Seesabameba ne​bis​mier garemoebas. jer erTi, SeuZlebelia Seiqmnas cxovrebis nebismieri SemTxvevisaTvis Sesaferisi pilitika. amisaTvis saWiro iqneboda fantas​tikuri gamWriaxoba, Sedegad ki miviRebdiT uzarmazar saxelmZRvanelos (romelsac menejerebis umravlesoba arc ki waikiTxavda). Mmeorec, miuxedavad imisa, rom politikis arseboba aCqarebs gadawyvetilebis miRebis process, igi amave dros zRudavs moqnilobas maTi miRebisas. Nnebismier politikaSi arsebobs gamonaklisebi, da es xSirad iwvevs imedis gacruebas. 

Aamrigad, politika gansazRvravs gadawyvetilebis miRebis ZiriTad principebs. igi iqmneba imisaTvis, rom daexmaros kompanias dasaxuli miznebis miRwevaSi, xolo, Tu aucilebeli gaxdeba gadawyvetilebis miRebis ufro konkretuli saxelmZRvanelo, maSin iwereba meTodika.

meTodikis gansazRvra 

meTodika ewodeba gadawyvetilebis miRebis konkretul saxelmZRvanelos, romelic warmoadgens politikis cxovrebaSi gatarebis instruments. maSin, rodesac zogadi sityvebiT gamoxatuli politika iZleva garkveuli moqmedebis Tavisuflebas gadawyvetilebis miRebisas, meTodika Zlier zRudavs am Tavisuflebis xarisxs an saerTod ar iZleva mas.

instruqcia gansxvavdeba wesebisagan.

Tu meTodika gulisxmobs garkveul Tavisuflebas, maSin mas ewodeba instruqcia; Tu ara, maSin mas ewodeba wesebi. qvemoT moyvanili magaliTi gviCvenebs am gansxvavebas.

	mizani
	politika
	meTodika (instruqcia)
	meTodika (wesebi)

	klientis moTxovnilebebis dakmayofileba
	Tu klienti ukma​yofiloa Se​Ze​ni​li saqonliT mas fuli daub​run​de​ba
	guldasmiT Sea-mowmeT dabru-nebuli saqoneli, radgan darwmun-deT, xom ar iyo igi gamoyenebuli aradaniSnulebiT
	klientma xelmoweriT unda daadasturos dabrunebuli fulis miReba


mxolod am erTi miznisaTvis SeiZleba SevadginoT saxelmZRva​ne​lo​e​bis da wesebis grZeli sia. Mmagram yuradReba miaqcieT imas, rom saxel​mZ​Rvanelo TanamSromlebs aZlevs arCevanis garkveul Tavisuflebas, maSin rodesac wesi_ara; agreTve yuradReba miaqcieT imas, Tu rogor xdeba gadasvla zogadidan (mizani) konkretulisken (wesi). rac ufro marjvnivaa cxrilis grafa, romelSic vimyofebiT, miT met kontrols vaxorcielebT TanamSromlebis moqmedebaze.

12.3 nax._ze mocemulia gancxadebis nawili politikis Sesaxeb, ro​me​lic Seicavs misi realizebis meTodikas. Kkompaniis funqcionirebis Ziri​Tadi principebis gadmocemisas SeiZleba gamoyenebul iqnes sxvadasxva dokumenti; aucilebeli ar aris, rom igi iyos swored miznebi, politika da meTodika; es samive dokumenti SeiZleba iyos erTis Semadgeneli nawilebi. Mmagram yvelaze mniSvnelovani aris is, rom igi iyos mkafio, gasagebi da sabolood misi mixedviT imoqmedon.
gancxadebis dawera politikisa

da meTodikis Sesaxeb

Tqveni karieruli zrdis procesSi Tqven albaT mogiwevT gancxadebis dawera politikis da meTodikis Sesaxeb, sami situaciidan erT-erTSi: 

1. axali kompaniis organizebisas;

2. Tu gaCndeba axali politikis an meTodikis aucilebloba;

3. Tu gadamuSavebas saWiroebs ukve arsebuli politika an meTodika.

SesaZloa Tqven mogixdeT SeimuSaoT politika an meTodika sxvadasxva sakiTxis Sesaxeb, magaliTad, samsaxurebrivi winsvlis an Sromis anazRaurebis politika, agreTve raime amocanis gadawyvetis samuSao meTodika da a.S. 

	saavtomobilo gzebisa da sazogadoebrivi transportis

texasis saxelmwifo departamenti

Tema: werilobiTi komunikaciebi departamentSi.

vis: mTavari inJinris moadgileebs, raionebis inJinrebs da qveganyofilebebis ufrosebs.

sawy.: a.b. #35-81.

punqti  
1. mizani;                                               a.b. 17-86 
2. ZalaSi Sesvlis TariRi:                             1 ivnisi 1986w.     
3. nacvlad dokumentisa:                                D-7      
4. ZiriTadi dokumenti;

5. mTavari inJinris mier xelmosaweri dokumentebi;

6. departamentis Sida mimowera;

7. cirkularebi saavtomobilo transportze;

8. danarTi.

1. mizani          politikis formulireba, romelic gansazRvravs 

                  departamentis SigniT administraciuli weri-

                  lobiTi komunikaciebis formats. daniSnulebasa

                  da gamoyenebas.

2. ZalaSi Se-     administraciuli brZanebebi _ 1 ivnisi 1986w.

  svlis TariRi  sxva _ 1 ivnisi 1986w.

3. nacvlad doku- administraciuli brZaneba #35 – 81
  mentisa

4. ZiriTadi       departamentis Siga politikis arsi komunikaciebis
  informacia     ganxorcielebis dargSi: meToduri instruqciebi
                   da sainformacio monacemebi unda gaformdes am
                   brZanebaSi warmodgenili stilis gaTvaliswinebiT.
                   es ar exeba teqnikur dokumentacias an samarTlebriv  

                   dokumentebs.

                   kerZo xasiaTis korespondenciebi da departament-

                   is sagareo komunikaciebi unda gaformdes werilis 

                   saxiT.

                   dokumentebi unda Seicavdes avtoris gvars da

                   inicialebs da warmodgenili unda iyos nabeWdi

                   saxiT; gamonaklisi mTavari inJinris xelmoweriT             

                   wardgenili korespondenciebi.

5. mTavari inJin-   qvemoT CamoTvlili dokumentebi mowmdeba mTavari
   ris mier xel-  inJinris xelmoweriT da gankuTvnilia
   mowerili      direqtivebisa da informaciis gadasacemad

   dokumentebi    departamentebis SigniT. igi mzaddeba TeTr

                   blankebze winaswar dabeWdili saTaurebiT, 

                   rogorc naCvenebia danarTSi, da mravldeba ferad 
                   qaRaldze, rac qvemoT iqneba aRwerili.

                      detaluri informacia dokumentebis momzadebis 

                      formatis gamoyenebis Sesaxeb warmodgenilia 

                      administraciul cirkuliarSi.

· administraciuli brZanebebi gamoiyeneba mTavari inJinris mier direqtivebis gadasacemad departamentis SigniT da misi politikis gasaSuqeblad. brZaneba unda gaformdes misi miwodebis Semdeg da damowmdes mTavari inJinris xelmoweriT. igi formdeba TeTr qaRaldze.

· Tanmxlebi werilebi instruqciebSi cvlilebebis Sesaxeb gamoiyeneba Sesworebebis da damatebebis gadasacemad departamentis SigniT da qveganyofilebebis xelmZRvanelebis informirebisaTvis. Ees werilebi formdeba Ria yviTel qaRaldze. cvlilebebis Semcveli teqsti an CarTulia werilSi, an gaformebulia danarTis saxiT.

· sainformacio biuletenebi gamoiyeneba mTavari inJinris mier imisaTvis, rom TanamSromlebamde daiyvanos informacia, romelic maTTvis SeiZleba iyos saintereso, magaliTad, informacia personalTan muSaobis, daniSvnebis, moxsnis da a.S. formdeba mwvane qaRaldze.

· departamentis dokumentebi programul-miznobriv marTvaze formdeba yviTel qaRaldze da gadaecema administraciuli cirkularis saxiT.

6. departamentis  departamentis ama Tu im dokumentis xelmoweris 

Sida mimowera  ufleba unda ganisazRvros gamgzavnis Tanamdebobis da  

                 uflebamosilebis doniT. aseve, mxedvelobaSi unda 
                 miviRoT sakiTxis mniSvneloba da is, Tu ra Sedegebi  

                 SeiZleba gamoiwvios miRebulma gadawyvetilebam 
                 departamentis funqcionirebisaTvis. mimowera   

                 direqtoris moadgileebs, raionebsa da 
                 qveganyofilebebs Soris unda gadaeces da xeli                                           

                moaweron Sesabamisad direqtoris moadgileebma, raionis 
                inJinerma an qveganyofilebis ufrosma. gamonaklisi                  

                SeiZleba iyos situacia, rodesac   pa​suxismgebloba              

                xelmoweris uflebaze delegirebulia an 
                korespondencia egzavnebaT daqvem​debarebul menejerebs.  

                xelmowe​ris gaSifvra unda Seesabamebodes xelmoweras.

                   werilebis damatebiTi aslebi, romlebic gankuTvnilia
                   raionebisa da qveganyofilebebisaTvis, unda waredginos  

                   mTavar inJiners, mTavari inJinris moadgileebs da 
                   sammarTvelos finansur ganyofilebas.

7. cirkularebi   olqis sagadasaxado inspeqciisaTvis gankuTvnili

saavtomobilo  instruqciebi qveyndeba da waredgineba savtomobilo
transportis   transportis sammarTvelos direqtoris mier.

Sesaxeb
 8. danarTi           blankebi

m. j. gudi
mTavari inJineri

     


Nnax. 12.3. administraciuli brZaneba

wyaro: sazogadoebrivi transportis da saavtomobilo gzebis texasis sammarTvelo. Oostini, texasi, 1 ivnisi 1986.
     Parsebobs politikisa da meTodikis Sesaxeb gancxadebebis formatis Semdegi ori maxasiaTebeli: 1. meTodika win uswrebs politikas; 2. meTodika gawerilia nabijebis mixedviT.

     am tipis gancxadebebis werisas, Tqven xSirad SexvdebiT, rom mimdinare meTodikas kavSiri aqvs sxvadasxva politikasTan.

     meTodikis Sedgenisas, nabij-nabij unda warmoadginoT moqmedeba. xSirad raime meTodikis nabijebis mixedviT moqmedebas mivyavarT garkveuli Sedegis miRebamde. Aamitom, imisaTvis, rom darwmunebuli viyoT Sedegisaken mimavali gzis sisworeSi, Tqven mkafiod unda CamoayaliboT da gansazRvroT meTodikis nabijebi.

     klientisaTvis saqonlis Rirebulebis anazRaurebis politika. Tu klienti ukmayofiloa SeZenili saqonliT, mas fuli daubrundeba.

meTodika

1. SeamowmeT klientis sagarantio taloni. Tu Sesyidva moxda 30 dReze gvian, sakiTxi saqonlis Rirebulebis dabrunebis Sesaxeb unda gadawyvitos maRaziis direqtorma.
2. SeavseT fulis dabrunebis taloni; darwmundiT, rom Sig SeitaneT:

a) klientis saxeli da misamarTi;

b) yidvis TariRi;

g) saqonlis sasawyobe nomeri da mokle aRwera;

d) im gamyidvelis piradi nomeri, romelmac saqoneli gayida;

e) Tqveni piradi nomeri;

v) saqonlis dabrunebis mizezi;

   3. warudgineT fulis dabrunebis taloni Tqvens uSualo ufross, raTa       

     man daadasturos fulis dabruneba.

   4. TxoveT klients, xeli moaweros fulis dabrunebis talons da  

     miaqcieT yuradReba, roman es gaakeTos.

   5. daubruneT fuli klients:

   a) Tu Sesyidva moxda sakredito baraTis saSualebiT, myidvels uTxariT,  

     rom dabrunebuli Tanxa Cairicxeba mis angariSze. Aar daabrunoT    

     naRdi fuli, sakredito baraTiT nayid saqonelSi.

   b) Tu Sesyidva moxda naRdi fuliT, klients fuli daubruneT Tqveni 
     sakaso aparatidan. sakaso aparatSi datoveT fulis dabrunebis  

     gadaxdili talonis asli.

   6. waradgineT fulis dabrunebis gadaxdili talonis darCenili aslebi 
     da dabrunebuli saqoneli klientebTan muSaobis ganyofilebaSi.

 meTodikis calkeuli nabijebi gulisxmobs sxvadasxva moqmedebas. idealur SemTxvevaSi erT nabijSi ar unda iyos aRwerili erT moqmedebaze meti (gamonaklisia roca, moqmedebebi mWidrod aris dakavSirebuli erTmaneTTan, rogorc 5b punqtSi).

 Tu meTodikis Sesrulebisas daculi unda iyos moqmedebaTa garkveuli Tanmimdevroba, maSin danomreT nabijebi (an aRniSneT isini asoebiT). Tu moqmedebebis Sesrulebisas mniSvneloba ara aqvs maTi Tanmimdevrobis dacvas an unda avirCioT romelime moqmedeba SemoTavazebuli CamonaTvalidan, maSin gaformebisas gamoiyeneT markirebuli sia.

 Cveulebriv, gancxadebas politikis da procedurebis Sesaxeb Semdegi formati unda hqondes:

· generaluri politika;

· strategiebi, romlebic exeba konkretul sakiTxebs (1,2,3 da a.S.);

· meTodikebi (1,2,3 da a.S.);

 rogorc saqmiani adamiani, albaT icnobT Tqveni organizaciis amocanebs da saWiro iqneba sakuTari saqmianobis organizeba organizaciis amocanebis Sesabamisad. SesaZloa Tqven mogixdeT monawileobis miReba meTodikis SedgenaSi. rac ufro kargad gecodinebaT am dokumentebis roli da maT Soris arsebuli kavSiri, miT ukeT gaarTmevT Tavs Tqvens movaleobebs.

kiTxvebi gameorebisaTvis

1. ganmarteT gansxvaveba mizans, politikasa da meTodikas Soris? M
2. raSi mdgomareobs kompaniis miznebi (moiyvaneT magaliTebi)?
3. organizaciis romel xuT ZiriTad funqcias gansazRvraven miznebi?

4. ras miiCnevs Tavis yvelaze mZlavr resursad korporacia GENERAL MOTORS?
5. rogoria moqmedebis Tavisuflebis roli politikis formulirebisas da meTodikis werisas?

6. aRwereT meTodikis ori ZiriTadi saxeoba?

7. ra kiTxvebze unda gaeces pasuxi efeqtur gancxadebebSi politikis da meTodikis Sesaxeb?

8. ra formati unda gamoviyenoT politikis da meTodikis Sesaxeb gancxadebebis dawerisas? aRwereT igi dawvrilebiT.

XIII Tavi. karieruli zrdis strategia (reziume)

reziume da misi Tanmxlebi werili, rogorc wesi, aris pirveli kontaqti Tqvensa da im organizacias Soris, sadac gindaT samuSad misvla; maSasadame, Tqvens Sesaxeb imsjeleben am dokumentebis mixedviT. reziumesa da Tanmxlebi werilis kiTxvisas adamiani, romelic kadrebis SerCeviT aris dakavebuli, eZebs Semdegi sami jgufis informacias:

1. gaqvT Tu ara mocemuli samuSaosaTvis aucilebeli ganaTlebis mowmoba, magaliTad, diplomi biznesSi, komerciul organizaciaSi samuSaod?

2. gaqvT Tu ara Tqveni sabazo kvalifikaciis gamoyenebis, magaliTad, Sesabamis Tanamdebobaze muSaobis gamocdileba?

3. kargad arTmevT Tavs Tqvens saqmes, Tu ara?

msgavsi saxis cnobebi gansakuTrebiT mniSvnelovania dasaqmebis saagentoebis umravlesobisaTvis. saagentoebis umravlesoba amjobinebs magaliTad, im kandidats, romelic kargad Txris ormos, vidre imas vinc imave saqmes saSualod asrulebs. enTuziazmi, lideris Tvisebebi da pasuxismgebloba, romelsac avlenT samuSaos mimarT, miuTiTebs Tqvens efeqturobaze. am efeqturobas zogjer Tqvens miRwevas uwodeben. Tu SegiZliaT mTeli rigi warmatebebis demonstrireba, dasaqmebis saagentoebs Tqvengan isev eqneba Semdegi warmatebebis imedi. reziumeebis umravlesoba gadmogvcems informaciis pirvel jgufs; bevri gadmogvcems meore jgufs. magram, cota Tu axerxebs srulad gamoiyenos mesame jgufis monacemebis upiratesobebi.

reziume xasiaTdeba sami TaviseburebiT: igi efuZneba faqtebs, struqturirebulia da aqvs garkveuli formati. reziumeSi moyvanili informacia, rogorc wesi, SeiZleba dadasturebuli iyos da ar warmoadgens visime pirad azrs. magaliTad, Tqveni saSualo skolis adgilmdebareoba an misi damTavrebis TariRi SeiZleba Semowmdes. meore mxriv, Tqveni rwmena, rom enTuziazmiT ekidebiT saqmes, SeuZlebelia Semowmdes. informacia ganawilebulia jgufebad an kategoriebad, romlebsac Tav-Tavisi saTaurebi aqvs, rogoricaa ganaTleba an muSaobis gamocdileba. rogorc wesi, saTaurebi erTmaneTisgan gansxvavdeba. reziumeSi informacia ar aris warmodgenili winadadebebis saxiT; igi ufro cxrilebis saxiTaa moyvanili, sabuRaltro balansis msgavsad, saTaurebiT, qvesaTaurebiT da kiTxvebze pasuxiT, magaliTad interesebi: programebis wera saxlis kompiuterisaTvis, CogburTis TamaSi.

gamoiyenebT Tu ara reziumes gasaubrebaze miwvevis misaRebad, igi aucileblad unda gqondeT samuSaos Zebnisas. piri, romelic gasaubrebas atarebs, am reziumes iyenebs intervius dros. reziume xSirad gamoiyeneba Semdgom etapebzec, vakantur Tanamdebobaze kandidatebis Sedarebisa da maTi SefasebisaTvis.

warmatebuli reziumes Semadgeneli nawilebi

reziumes Semadgeneli nawilebis ganlagebis Tanamimdevrobas SeiZleba hqondes Setyobinebis saxe an toni. informaciis ganlageba mokle avtobiografiaSi aucileblad garkveuli gegmis mixedviT unda moxdes. igi moigebs, Tu ufro Zlier komponentebs ganvalagebT ufro SesamCnev adgilebze da gamovyofT, xolo naklebad Zlier momentebs CrdilSi movaqcevT, gamovtovebT an boloSi gadavitanT.

yvelaze ukeT Sedgenili reziume faqtobriv monacemebs warmoadgens mimzidveli, mkafio, pozitiuri da individualuri maneriT. efeqturi reziumes avtori ar ganixilavs am dokumentis momzadebas, rogorc ubralod blankis Sevsebas, igi wyvets, Tu romeli cnobebia maqsimalurad faseuli da rogor SeiZleba maTi maqsimalurad efeqturad gadmocema.

dasawyisi 

nebismieri reziumesaTvis aucilebeli nawili _ dasawyisi unda Seicavdes saxelsa da gvars, misamarTsa da telefonis nomers. sityva “reziumes” - saTaurad wamZRvareba ar aris aucilebeli, axla igi ufro iSviaTad gvxvdeba, vidre adre. Tu Tqven ori misamarTi gaqvT, erTi _ saxlis, xolo meore _ saswavlo dawesebulebis, dasawyisSi miuTiTeT orive. Tqveni saxlis misamarTis miTiTeba daexmareba damsaqmebels TqvenTan dakavSirebaSi, rodesac daamTavrebT am saswavlebels. qvemoT moyvanilia magaliTi.

giorgi kilaZe
(2005 wlis 1 ivnisamde)  


(2005 wlis 1 ivnisis Semdeg)

saqarTvelo, Tbilisi  



saqarTvelo, gori 

S. nucubiZis quCa 134  



g. brwyinvales 18
(877) 40-93-22   




(877) 42-77-11
Tu Tqven erTi misamarTi gaqvT, moaTavseT igi an marcxena mxares an uSualod Tqveni saxelis qvemoT. zogierTi miuTiTebs Tavisi eleqtronuli fostis misamarTs.

SesaZloa gainteresebT, Tu ratom ar aris reziumeSi fotosuraTi. adre fotosuraTi Cveulebriv, Tan erTvoda reziumes. magram, amJamad federaluri kanonebi krZalavs personalis SerCevisas diskriminacias rigi niSnebis mixedviT, rasis, sqesis da asakis CaTvliT.
TariRi, rodesac SeZlebT muSaobis dawyebas
sawarmoebi xSirad biujetSi deben bevr perspeqtiul vakansias, specialistebis gamoSvebis vadebis Sesabamisad. magaliTad, organizacias, SeiZleba gauCndes xuTi vakanturi Tanamdeboba 1 ivnisis Semdeg (maisisa da ivnisis kursdamTavrebulTaTvis), 2 Tanamdeboba 1 seqtembris Semdeg (agvistos kursdamTavrebulTaTvis) da 2 Tanamdeboba 1 ianvris Semdeg (maTTvis, vinc universitets amTavrebs dekemberSi).

vakansiebi, ra Tqma unda, wlis nebismier dros SeiZleba gamoCndes. magram, potenciuri damsaqmeblis interesia, rom, reziumeSi miuTiToT vadebi, rodesac SegeZlebaT muSaobis dawyeba. es gauadvilebs damsaqmebels TqvenTvis Sesaferisi, biujetiT gaTvaliswinebuli vakansiisaTvis kandidatis Zebnis saqmes. miuTiTeT rogorc Tve, ise weli da, Tu SesaZlebelia, dRec:
muSaobis dawyeba SemiZlia: 1997 wlis 2 ivnisidan.
Tu muSaobis dawyeba SegiZliaT ukve im dros, rodesac SeadgineT reziume, unda miuTiToT Semdegi informacia:

muSaobis dawyeba SemiZlia: dauyovnebliv.
Tu iciT, rom es informacia mniSvnelovani ar aris kompaniisaTvis, moaTavseT igi Tqveni avtobiografiis boloSi, Tqvens personalur monacemebTan erTad an saerTod gamotoveT.

mizani

STabeWdileba, romelsac moaxdenT Tqvens potenciur damsaqmebelze, bevrad aris damokidebuli imaze, Tu ramdenad mkafiod geqnebaT Camo​yalibebuli miznebi. gasaubrebaze SegekiTxebian rogorc grZelvadiani, ise uaxloesi miznebis Sesaxeb. gasaubrebis dros bevri menejeris TvalSi, mkafiod Camoyalibebuli miznebis mqone kandidati ufro momwifebuli da profesiuli wrmatebebis miRwevis unaris mqoned gamoCndeba, vidre is kandidati, romelsac ara aqvs Camoyalibebuli miznebi. ai, miznis formulirebis erT-erTi magaliTi.
mizani: kariera, sapasuxismgeblo Tanamdeboba sabuRaltro an safinanso sferoSi.
gulmodgined airCieT sityvebi. `sapasuxismgeblo~ sityva metyvelebs imaze, rom Tqven mzad xarT aiRoT pasuxismgebloba. sityva `kariera~ metyvelebs imaze, rom Tqven didxans apirebT am kompaniaSi muSaobas. TanamSromlebis gamocvla Zviria. bevri organizaciisaTvis axali TanamSromlis daqiravebisa da swavlebis Rirebulebam SeiZleba aTasobiT lari Seadginos. amitom, gasaubrebis Camtarebel menejers SeiZleba daebados kiTxva, Tu ramden xans apirebT am kompaniaSi muSobas.

Tqveni mizani maqsimalurad mkafiod miuTiTeT. SeecadeT moeridoT zogad gancxadebebs an gancxadebebs, romlebic Tqven warmogaCenT, rogorc cnobili andazis gmirs, romelic yvelafers hkidebs xels da wesierad araferi icis. meore mxriv, rodesac iyenebT erTsa da imave reziumes kandidaturis mraval vakansiaze warsadgenad, SesaZlebelia saWiro gaxdes garkveuli ganzogadebac. SeiZleba reziumeSi arc ki CarToT es komponenti.

Tanaxma xarT Tu ara SeicvaloT sacxovrebeli adgili an iaroT mivlinebebSi? Tu es asea, miuTiToT Tqvens mizanTan erTad:

mizani: sawyisi donis sapasuxismgeblo Tanamdeboba personalis marTvis sferoSi, winsvlis SesaZleblobiT. Tanaxma var Sevicvalo sacxovrebeli adgili da viaro mivlinebebSi.
es informacia Tqvens mizanTan erTad, unda miuTiToT imitom, rom yvela, vinc waikiTxavs Tqvens reziumes, yuradRebas miaqcevs mas.

es informacia gansakuTrebiT mniSvnelovania zogierTi kompaniisaTvis: bolo wlebSi bevrma menejerma uari Tqva dawinaurebaze da xelfasis momatebaze mxolod imitom, rom saWiro iyo sacxovrebeli adgilis Secvla. saamisod mzadyofna gadamwyvetia sajaro warmomadgenlebis umravlesi TanamdebobisaTvis da ganurCevlad imisa, Tu ra Tanamdebobaze gaqvT pretenzia, SeiZleba saWiro gaxdes mivlinebSi wasvla, gansakuTrebiT swavlis periodSi da axali Tanamdebobis gacnobisas.

ganaTleba

ganyofileba `ganaTleba~ Tqvens reziumeSi unda Seicavdes Semdeg mniSvnelovan momentebs:
1. rodis miiReT diplomi da mowmoba?

2. sad miiReT diplomi da mowmoba?

3. Tqveni ZiriTadi specializacia da profesiuli iteresebis wre;

4. Tqveni specialobiT gavlili kursebi an SeZenili codna da Cvevebi;

5. Tqveni saSualo qula, Tu es uxerxulobas ar giqmniT.

ganaTlebisadmi miZRvnili ganyoflebis adgili damokidebulia reziumes im formatze, romelic Tqven airCieT. magram, kursdamTavebulTa umravlesoba, romlebmac axlaxan daamTavres saswavlebeli, seqcias `ganaTleba~, uSualod `miznis~@ Semdeg aTavseben.

Tu Tqven gaqvT oTxwliani ganaTlebis diplomi an male apirebT mis miRebas, SegiZliaT reziumes es nawili ase SeadginoT:

ganaTleba:

2007w. ivnisi saqmiani administrirebis bakalavri, saqarTvelos teqnikuri universiteti, Tbilisi. ZiriTadi specialoba _ personalis marTva. damatebiTi specialoba _ marketingi. sakurso samuSaoebi Seicavda xelfasis administrirebas, personalis SerCevas, personalis marTvas, Tanabari SesaZleblobebis uzrunvelyofas samuSaoze miRebisas, TanamSrom​le​bi​saTvis garantirebuli sapensio gadaxdebis kanons. saSualo qula 88, 100-quliani skaliT. diplomi warCinebiT.
2003w.ivnisi warCinebiT davamTavre Tbilisis i. WavWavaZis sax. #23 saS. skola.
Tu Tqveni universitetis an kolejis adgilmdebareoba kargad aris cnobili, gamotoveT qalaqi, magram yovelTvis miuTiTeT qalaqi, rodesac mogyavT informacia saSualo skolis Sesaxeb, romelic daamTavreT.

Tqvens mier moxseniebul sakurso Sromebs kavSiri unda hqondes miTiTebul mizanTan. frTxilad iyaviT, rodesac axsenebT kursebis saxelwodebas, radgan xSirad isini SeiZleba iyos araerTmniSvnelovani da Secdoma dauSvaT, magaliTad, Tu kursi, romelic Tqven gaiareT SromiTi resursebis marTvis dargSi ZiriTadad eZRvneboda Tanabar SesaZleblobebs samuSaoze miRebisas da kanons usafrTxoebis teqnikisa da Sromis dacvis Sesaxeb, unda miuTiToT kursis konkretuli Tematika.

bolos miuTiTeT Tqveni saSualo qula, Tu gsurT masze yuradRebis gamaxvileba. zogierT damsaqmebels ufro ainteresebs Tqveni specializacia, muSaobis gamocdileba da sxva saxis saqmianoba, vidre saSualo qula. ar dagaviwydeT maqsimaluri qulis miTiTeba, saidanac gamomdinare iyo gamoTvlili Tqveni saSualo qula (magaliTad, 10 _ quliani skaliT, 100_ quliani skaliT). garda amisa, Tu Tqveni saerTo saSualo qula maRali ar aris, xolo saSualo qula specialur sagnebSi maRalia, maSin miuTiTeT `saSualo qula specialur sagnebSi _ 76, 100- quliani skaliT~.

Tu Tqven xarT samwliani kolejis kursdamTavrebuli, SegiZliaT gamoiyenoT Semdegi formati `ganaTlebis~ nawilisaTvis:

ganaTleba:

2007w. ivnisi diplomi saqmian administrirebaSi, goris saTemo kole​ji, gori. ormoci saaTi sakurso naSromebSi biznesis, marTvis praqtikis, biznes-komunikaciis, marketingis principebisa da sabuRaltro aRricxvis Teoriis CaTvliT. saSualo qula 74, 100-quliani skaliT.
2004w. ivnisi warCinebiT davamTavre Tbilisis #60 saS. skola.
dabolos, Tu Tqven gaqvT, oTxwliani ganaTlebis diplomi da garda amisa, swavlis periodSi dadiodiT orwlian skolaSi, Tqven SegiZliaT miuTiToT orive, rogorc qvemoT moyvanil reziumeSia naCvenebi: 

2007 ivnisi (miviReb): saqmiani administrirebis bakalavris wodeba,      

                      saqarTvelos teqnikuri universiteti, Tbilisi. 
                      ZiriTadi specialoba personalis marTva. 
                      damatebiTi specializacia _ marketingi. sakurso 
                      samuSaoebi Seicavs xelfasis administrirebas, 
                      personalis SerCevas, personalis marTvas, 
                      Tanabari SesaZleblobebis uzrunvelyofas 
                      samuSaoze miRebisas, TanamSromlebisaTvis 
                      sapensio gadasaxadebis dacvis Sesaxeb kanons. 
                      saSualo qula 88, 100-quliani skaliT. diplomi 
                      warCinebiT.
2002 w. seqtembridan 2005 w. ivnisamde:

davdiodi baTumis pirveli donis kolejSi, specializacia biznesSi. saSualo qula 4,9, 5-quliani skaliT.
ivnisi 2003:

warCinebiT davamTavre baTumis #3 saS. skola. 
Tu Tqven mokle avtobiografias SeadgenT diplomis miRebamde, SegiZliaT miRebis TariRis qveS miuTiToT `miviReb~. magram, Tu miTiTebulia TariRi, romelic dadgeba ori an sami Tvis Semdeg, yvela damsaqmebeli mixvdeba, rom Tqven am diploms miiRebT.

Tu ar gyofniT adgili qaRaldze da, gansakuTrebiT, Tu ar gaqvT skolaSi swavlis dros miRebuli jildoebi, albaT ukeTesi iqneba saSualo skolis Sesaxeb informaciis gamotoveba an mokled miTiTeba.
muSaobis gamocdileba

dasaqmebis TiToeuli adgilisaTvis, miuxedavad imisa, es sruli Tu arasruli samuSao dRe iyo, miuTiTeT Semdegi monacemebi:

1. rodis muSaobdiT?

2. Tqveni Tanamdebobis saxelwodeba.

3. sad muSaobdiT?

4. Tqveni movaleobebi.

5. Tqveni miRwevebi.

qvemoT moyvanilia magaliTi:

muSaobis gamocdileba:

2005 w. seqtembridan stumrebis registraciaze momsaxure, arasruli    
dRemde     
                  samuSao dRe, sastumro `metexi”, Tbilisi. movaleobaSi Sedis otelis stumrebis registracia, adgilebis rezervireba, monacemebis damuSaveba amowerisas, warmoqmnili problemebis mogvareba stumrebisaTvis. gamovimuSaveb premias, kolejSi swavlis Rirebulebis daaxloebiT 30%-is odenobiT. 
2005w. zafxuli savaWro warmomadgeneli, kompania “yazbegi”, Tbilisi. Cems movaleobebSi Sedioda sate​le​fono zarebis ganxorcieleba potenciur klien​teb​Tan, SekveTebis damuSaveba da saqonlis mo​ta​na. var ufrosi savaWro warmomadgeneli teri​to​riaze, romelsac emsaxureba kompaniis 12 TanamSromeli. gamovimuSave 2005-2006w. swavlis Rirebulebis 70%.
pirvel rigSi, yuradReba miaqcieT imas, rom muSaobis gamocdileba unda CamoTvaloT qronologiuris sawinaaRmdego TanmimdevrobiT, pirvelad miTiTebulia bolo samuSao. meore _ Tu kolejsa da skolaSi swavlis dros gqondaT rigi sxvadasxvagvari samuSao, SesaZloa ar moisurvoT CamoTvla. airCieT iseTebi, romlebsac kavSiri aqvs Tqveni reziumes mizanTan. gaxsovdeT, miuxedavad imisa, Tu ramdenad dabal mniSvnelobas aniWebT am samuSaos, potenciuri damsaqmeblisaTvis is faqti, rom winaT muSaobdiT niSnavs, rom: 

1. es kandidati gaecno realur cxovrebas da aqvs komerciuli saqmianobis realuri gamocdileba;
2. es kandidati avlens iniciativas da pasuxismgeblobas.
samuSaos dawyebisa da damTavrebis vadebi

moyvanil magaliTSi TariRebi zustad ar aris miTiTebuli _ TqvenTvis aucilebeli ar aris samuSaos dawyebisa da damTavrebis TariRebis zustad miTiTeba. Tu sxvadasxva dros asrulebdiT erTsa da imave samuSaos, SegiZliaT daweroT `2005-2006 ww. zafxulis periodi da 2006 w. Soba.
samuSaos saxelwodeba
zogierTi saxis samuSaos ara aqvs konkretuli saxelwodeba. Tu Tqven asrulebT amgvar samuSaos, ubralod moifiqreT saxelwodeba, romelic aRwers Sesasrulebel samuSaos. magaliTad, Tu Tqveni samuSao iyo swrafi kvebis restornis daxlTan klientebis momsaxureba, SegiZliaT Tqvens Tanamdebobas uwodoT `daxlis gamyidveli~. yvela Tanamdebobis dasaxeleba xazgasmiT unda aRniSnoT, raTa gamoyofilad Candes.
organizaciis saxelwodeba

rodesac CamoTvliT muSaobis adgilebs, miuTiTeT organizaciis saxelwodeba da adgilmdebareoba. Tu Tqveni potenciuri damsaqmebeli moisurvebs miiRos gamoxmaureba an Seamowmos moyvanili monacemebi, es gaaiolebs mis amocanas.
movaleobebi 

sakvanZo sityva aris `pasuxismgebloba~, da ara ubralod funqcia. aqac Tqveni amocanaa aCvenoT, rom SegiZliaT pasuxismgeblobis aReba. ar gWirdebaT yvela movaleobis CamoTvla, CamoTvaleT mxolod iseTebi, romlebsac yvelaze mniSvnelovnad TvliT.

warmatebebi

nebismieri miRweva, romlis Semowmebas SeZlebs Tqveni damsaqmebeli, unda iyos Tqveni miRwevebis CamonaTvalSi. muSaobis aRweris magaliTi aCvenebs ori saxis miRwevas: swavlis fulis gamomuSaveba da warmatebebi savaWro warmomadgenlad muSaobisas. sxva saxis miRwevebs SeiZleba miekuTvnebodes sxva TanamSromlebis saqmianobis kontroli an axali TanamSromlebis momzadeba. saqmianobis es orive saxeoba potenciur damsaqmebels aCvenebs Tqvens organizaciul unars. Tu asrulebdiT Tqveni xelmZRvanelis movaleobebs misi adgilze aryofnis dros, CawereT es reziumeSi. SesaZlebelia SeitanoT raime winadadeba romelic miiRo Tqvenma damsaqmebelma. Tu asea, miuTiTeT. iseTi miRwevebic ki, romlebic SeiZleba umniSvnelod geCvenoT, rogoricaa magaliTad, `Tvis TanamSromlis~ wodebis miniWeba, zafxulSi studentebis jgufis xelmZRvanelis an molaris movaleobis Sesruleba, aman SeiZleba STabeWdileba moaxdinos masze, vinc waikiTxavs Tqvens reziumes.

miRwevebis nawili, romelsac aseve `Sedegebs~ uwodeben, yuradRebas amaxvilebs imaze, Tu ris gakeTeba SeZeliT; es aris informaciis mesame da yvelaze mniSvnelovani nawili, romelic Sedis reziumeSi.

sapatio jildoebi

Tqven mier damsaxurebuli nebismieri jildo, dakavSirebuli ganaTlebasTan, Sedis Tqveni reziumes nawilSi _ `sapatio jildoebi~. magram, Tu mxolod erTi jildo gaqvT, igi unda CarToT nawilSi _ `sazogado saqmianoba~ da am nawils uwodoT `sazogadoebrivi saqmianoba da sapatio jildoebi~. aseve SegiZliaT miuTiToT saqmianobis saxeobebi da jildoebi, romlebic swavlasTan kavSirSi ar aris. qvemoT moyvanilia nawilis _ `sapatio jildoebi~ magaliTi.

sapatio jildoebi:

koleji 
axalgazrda iuristTa konkursSi gamarjvebuli (pirveli xarisxis diplomi, Tbilisi, 2007 w.)

saSualo skola  

skolis sapatio sigeli, 2003 w.

sxva  



kvartlis fexburTelebis gundis arCeviTi 
   



kapitani.
TiToeul jildos axlavs mokle ganmarteba, miTiTebulia am jildos miRebis weli. arasdros CamoTvaloT Tqveni jildoebi mTliani abzacis formiT, radgan intervius Camtarebeli adamiani albaT daiviwyebs maT. Tu CamoTvliT maT ise, rogorc magaliTSia mocemuli, TiToeuli gasaubrebis Camtarebeli adamiani, sul cota, daimaxsovrebs ramdeni jildo gaqvs miRebuli.
sazogadoebrivi saqmianoba

sazogadoebrivi datvirTva, romelsac asrulebT, Tqveni reziumes mniSv​nelovan nawils warmoadgens. sazogadoebrivi saqmianoba imiT gansxvavdeba sapatio jildoebisagan, rom jildoebs sxvebi ganiWeben, sazogadoebrivi saqmianoba ki aris is, ris keTebac TviTon gadawyviteT. potenciur damsaqmeblTa umravlesobisaTvis sazogadoebrivi saqmianoba, aCvenebs Tqvens dainteresebas sxva adamianebiT, pirovnebaTSorisi urTierTobebis ganviTarebis praqtikas da urTierTobis Cvevebs. Tu Tqven xelmZRvaneli poziciebi gekavaT raime organizaciaSi, es niSnavs, rom SeiZleba gqondeT organizaciuli unari. CawereT siaSi sxvadasxva sazogadoebebi da jgufebi skolaSi, aseve religiuri, samoxaliseo da saqmianobis sxva saxeobebi.
sazogadoebrivi saqmianoba:

koleji   
studenturi TviTmmarTvelobis Tavmjdomare (2005_2007w.)
 sazogadoeba `axalgazrda iuristebi~-s wevri, 2005 wlidan dRemde.

interesebi

SeiZleba ucnaurad mogeCvenoT, reziumes Sedgenisas ratom unda miu​Ti​ToT Tqveni hobi da interesebi. bevri potenciuri damsaqmeblisaTvis Tqve​ni interesebi iseve mniSvnelovania, rogorc Tqveni sazogadoebrivi saqmianoba. bevr damsaqmebels unda ipovos TanamSromeli, romelsac SeuZlia piraduli da jgufuri interesebis Sexameba. ganvixiloT Semdegi magaliTi:

interesebi: kiTxva, Txilamurebi, fotografia.

aseTma monacemebma zogierT interviuers SeiZleba Seuqmnas StabeWdileba, rom kandidati, romelsac aqvs msgavsi interesebi, midrekilia _ martoobisken. Aaq ar aris miTiTebuli jgufuri interesebi. sxva interviuerebze aseTive negatiuri StabeWdileba SeiZleba moaxdinos interesTa Semdegma CamonaTvalma:

interesebi: CogburTi, kalaTburTi, curva.
aseTi saxis interesebi miuiTebs mxolod jgufze orientacias. interviuerma SeiZleba aRgiqvaT iseT adamianad, romelic Zlier aris damokidebuli sxvebze.

reziumeSi moyvanili interesebi unda moicavdes rogorc jgufuri, aseve indi​vidualuri saqmianobis saxeobebs. miuxedavad amisa, ar Rirs ise interesebis CamoTvla, romlebic sinamdvileSi ar gaqvT. gasaubrebis Ca​mtarebeli adamiani SegekiTxebaT Tqven mier bolos wakiTxuli wignis Sesaxeb da ramdenad xSirad TamaSobT CogburTs. Tu Tqven sinamdvileSi ar kiT​xu​lobT, an ar TamaSobT CogburTs, uxerxul mdgomareobaSi CaigdebT Tavs.

interesebis nacvlad, SeiZleba miuTiToT Tqveni hobi an gaaerTianoT erTica da meorec. interesebi aris is, rac gainteresebT, Tundac xSirad ar iyoT amiT dakavebuli. hobiT ki adamianebi regularulad an garkveuli sixSiriT arian dakavebulni.

Tqveni hobis an interesebis warmodgenisas gaxsovdeT Semdegi:

· SeinarCuneT wonasworoba saqmianobis jgufur da individualur saxeobebs Soris. magaliTad, `samecniero _ popularuli literaturis kiTxva~ da `fexburTi~;

· SeecadeT ipivoT wonasworoba sportsa da inteleqtualur saqmianobas Soris. `ZunZuliT sirbiliT gatacebas~ daupirispireT `klasikuri safortepiano koncertebis~ siyvaruli;

· moerideT punqtebs, romlebic banaluria an saSualo, rogoricaa `vuyureb televizors~ an `davdivar fexburTis matCebze~;

· SeecadeT gamoavlinoT profesiul saqmianobasTan dakavSirebuli interesebi, magaliTad, `programebis wera saxlis kompiuterisaTvis~ an `ama Tu im dargSi bazris cvlilebis tendenciebis diagramebis Sedgena~.

· rac SeiZleba konkretulad aRwereT Tqveni interesebi `qalTa CogburTis nakrebis kapitani~ ukeTesia, vidre ubralod `CogburTi~;

· faseuli aqtivi iqneba profesiul saqmianobaze orientirebul organizaciebSi saqmianoba, rogorebicaa biznes-sazogadoeba an uZravi qonebis klubi. pozitiur informacias Tqven Sesaxeb miscems moxalised muSaobac, rogoricaa donoruli kampaniebis organi​zebaSi monawileoba an nebayoflobiTi muSaoba meddad.

· ar gadaaWarboT. Zalze vrcelma CamonaTvalma wamkiTxvels SeiZleba afiqrebinos, rom Tqven muSaobisTvis dro aRar grCebaT. SeiZleba miuTiToT maqsimum eqvsi sxvadasxva interesi da hobi.

radgan reziume xSirad erT furcels ar unda aRematebodes, Tqven SeiZleba ar gqondeT interesebis miTiTebis saSualeba. magram Cveni SeniSvnebi SeiZleba gamoiyenoT anketebis Sevsebisas, Tu masSi aris Sesabamisi kiTxvebi an SeiZleba gamoiyenoT gasaubrebaze.

miRwevebi

Tu gqondaT sami didi miRweva mainc, SeecadeT miuTiToT isini. es miRwevebi SeiZleba kidev sadme gqondeT naxsenebi Tqvens reziumeSi, magram aq isini xazgasmiT unda aRniSnoT.

darwmundiT, rom is cnobebi, romelTa gamoyofasac apirebT, marTlac aris Tqveni WeSmariti warmatebebi. Tqven negatiur STabeWdilebas datovebT, Tu calke gamoyofT nawils _ `miRwevebi~ da Semdeg moiyvanT Zalze sust momentebs. iseve, rogorc marto erTi an ori miRwevis miTiTebiT, es Seavsebs Tqvens sust da ara Zlier mxareebs. maqsimalurad unda ecadoT warmoadginoT xuTi an eqvsi momenti; ufro metis miTiTeba Seasustebs maT zemoqmedebas.

ai, `miRwevebis” magaliTi:

miRwevebi: gamomuSavebuli maqvs swavlebisaTvis saWiro Tanxis 90%. saSualo qula 4.8 (5-quliani skaliT) swavlebis 4 wlis ganmavlobaSi.

arCeuli viyavi finansuri klubis prezidentad.

viyavi saukeTeso studentebis siaSi (sami semestris manZilze).

ganmeorebiT mimiRes samuSaod erTsa da imave kompaniaSi oTxi zafxulis sezonis ganmavlobaSi.

arCeuli viyavi (kolejis dekanis, saTvistomos, qalTa nakrebis, biznes-organizaciis, religiuri jgufis da a.S.) mier warmomadgenlad (yrilobaze, Sekrebaze, seminarze da a.S.)

personaluri monacemebi an damatebiTi informacia

kompaniebs ekrZalebaT Sesaferisi kandidatis arCevisas gadawyve​tilebis miReba misi asakis, rasis, sqesis, ojaxuri mdgomareobis da sxva personaluri monacemebis mixedviT, Tu es monacemebi pirdapir kavSirSi ar aris profesiul kvalifikaciasTan. amrigad, es monacemebi ar aris aucilebeli. Tqveni piradi monacemebi mxolod maSin unda SeitanoT, Tu fiqrobT, rom es dagexmarebaT sasurveli Tanamdebobis miRebaSi.

reziumes sivrcis SezRudulobis gamo da imitom, rom kompaniebi cdiloben, ar miiRon, diskriminaciuli gadawyvetilebebi samuSaoze miRebis dros, xolo bevri kandidati amjobinebs ar gaaxmauros Tavisi piradi monacemebi, aRiniSneba reziumedan am nawilis mTlianad amoRebis an Zalze mokle informaciis miwodebis tendencia.

magram, zogjer es nawili SeiZleba Zalze sasargeblo aRmoCndes. magaliTad, Tu xarT gauTxovari da Tanaxma xarT SeicvaloT sacxovrebeli adgili, Tqveni ojaxuri mdgomareoba SeiZleba dagexmaroT, Tumca kanoniT man ar unda moaxdinos gavlena kompaniis arCevanze. SeiZleba, dagWirdeT daazustoT damokidebuleba am komponentisadmi ofisSi sadac muSaobT, raTa miiRoT raime saxis orientirebi, adgilobriv da regionalur doneze molaparakebisas.

piradi monacemebi reziumeSi SeiZleba Seicavdes Semdeg informacias: 

piradi monacemebi: 

asaki: 22 wlis dabadebis TariRi: 1975 w. 15 agvisto.

janmrTelobis mdgomareoba: kargi

Tu Tqven miuTiTeT asaki da dabadebis TariRi, aRar dagWirdebaT reziumes redaqtireba, Tuki samuSaos Ziebis procesSi Tqveni dabadebis dRis TariRi dadgeba.

zogjer masSi Setanilia Semdegi damatebiTi monacemebi:

· geografiuli upiratesobebi;

· TariRi, rodesac SegeZlebaT muSaobis dawyeba;

· swavlebis xarjebis procenti, romlis kompensireba SeZeliT Tqven mier gamomuSavebuli TanxiT;

· informacia ojaxze (bavSvebis raodenoba, informacia meuRleze, mSoblebsa da a.S.)

bevri es punqti damsaqmeblisTvis umniSvneloa; unda SeitanoT mxolod is punqtebi, romlebsac SeuZlia Tqveni momgebianad wardgena. unda icodeT, rom am informacias nebayoflobiT waradgenT. moqmedi kaninmdebloba naTlad metyvelebs, rom Tqven ar SeiZleba mogTxovon informacia iseT sakiTxebze, rogoricaa Tqveni religiuri mrwamsi an ojaxuri mdgomareoba.

armiaSi samsaxuri

informacia, romelic exeba armiaSi samsaxurs, unda moiyvanoT mxo​lod maSin, Tu jildoebi gaqvT miRebuli. garda amisa, armiaSi samsa​xurma SeiZleba mogitanoT damatebiTi qulebi saxelmwifo organoebSi sxvadasxva Tanamdebobaze muSaobisaTvis vargisobis Semowmebisas.

Tu armiaSi samsaxuri or welze meti grZeldeboda da mWidrod aris dakavSirebuli im vakansiasTan, romelzec ganacxadi gaqvT Setanili, SegiZliaT aRniSnoT igi grafaSi `muSaobis gamocdileba~. sxva SemTxvevaSi es monacemebi Zalian mokle unda iyos:

armiaSi samsaxuri: saqarTvelos samxedro-sazRvao Zalebi, 2002-2004. vmsaxurobdi gemis kapitnis TanaSemwed sasazRvro katarRaze. TadarigSi gavedi leitenantis wodebiT.

licenzia da sxva saxis akreditacia
Tanamdebobis misaRebad SeiZleba mniSvnelovani iyos Sesabamisi licenzia an profesiuli sertifikati. magaliTad, Tu Tqven gancxadeba SeitaneT uZravi qonebiT movaWris Tanamdebobaze, mniSvnelovania, Tu geqnebaT licenzia uZrav qonebaze operaciebis Catarebaze. licenziebis da sertifikatebis sxva magaliTebi, romlebic sasurvelia aRniSnoT reziumeSi, aris praqtikosi meddis licenzia, daregistrirebuli meddis, sertificirebuli profesiuli buRaltris, personalis usafrTxoebis sertificirebuli inJinris, sicocxlis dazRvevis sertificirebuli agentis da nebismieri sertifikati maswavleblis saqmianobaze, romelic Seesabameba Tqvens miznebs. amasTan dakavSirebuli informacia SeiZleba Sevides Tqvens reziumeSi Semdegi saxiT: 

profesiuli licenziebi:

praqtikosi meddis licenzia, saqarTvelos samedicino universiteti.
sertificirebuli meani-medda, saqarTvelos samedicino universiteti.

sertifikacia: 

qseluri aparaturis sertificirebuli inJineri.
specialuri codna da Cvevebi

zogierTi samuSao SeiZleba moiTxovdes specialur codnas. magaliTad, igulisxmeba, rom kompiuteris inJinerma icis ramdenime kompiuteruli ena da sxvadasxva tipis operaciuli sistemebi. es specialuri komponentebi Semdegnairad SeiZleba miuTiToT:
kompiuteruli 
kvalifikacia:    enebi: koboli, fortrani, sisteqsi.

operaciuli sistema: Nnix, Windows, 0S/2.
kompiuteris menejeris Tanamdebobaze kandidatebis umravlesobam un​da icodes ucxo enebi. es specialuri codna SeiZleba reziumeSi miu​Ti​ToT imave formatiT, romliTac kompiuteruli kvalifikaciaa miTi​Tebuli:
ucxo enebi:     Tavisuflad vsaubrob da vkiTxulob inglisurad da espanurad. vwer da vkiTxulob germanulad.
nebismieri Tqveni specialuri codna, romelsac kavSiri aqvs Tqveni reziumes mizanTan, miTiTebuli unda iyos masSi.

profesiuli sazogadoebis wevroba.

kolejis bevri studenti aris profesiuli organizaciebis adgilobrivi filialebis wevri. Tqveni wevroba aseT organizaciaSi SeiZleba asaxuli iyos nawilSi _ `sazogadoebrivi saqmianoba~, Tu ar gindaT specialuri yuradReba gaamaxviloT masze, rogorc Semdeg magaliTSia naCvenebi:
profesiuli organizaciebis wevroba:

saqarTvelos mweralTa kavSiri, 2005 wlidan dRemde.

saqarTvelos sainJinro akademia, 2005 wlidan dRemde.

rekomendaciebi.

sanam ar gamogicvliaT samsaxuri da gindaT es Tqveni survili saidumlod SeinaxoT rac SeiZleba didxans, ifiqreT reziumeSi rekomendaciis wardgenaze. iseTi frazebi, rogoricaa _ `rekomendaciebi miewodeba moTxovnis mixedviT~, mouxerxebelia personalis SerCevis specialistebisTvis, romlebmac an unda dagirekon, an mogweron jer Taqven, rom gkiTxon rekomendaciis Sesaxeb, Semdeg ki daukavSirdenen adamianebs, vinc es rekomendacia mogcaT. Tqven dazogavT kadrebis ganyofilebis TanamSromlebis dros, Tu reziumeSi miuTiTebT rekomendaciis mimcem adamianebs. Tu Tqveni rekomendaciebi advili Sesamowmebelia, personalis SemrCevi TanamSromeli ufro advilad ganixilavs Tqvens kandidaturas. magram gaxsovdeT, rom informacia rekomendaciebis Sesaxeb daikavebs reziumes Zvirfas sivrces.

rekomendaciebi waredgineba reziumeSi moyvanili informaciis Sesamowmeblad an damatebiTi informaciis misaRebad. rekomendaciebi sam ZiriTad kategoriad iyofa:

1. profesiuli rekomendaciebi, romlebic metyveleben Tqvens profesiul unarze, SeasruloT mocemuli samuSao, rogoricaa sabuRaltro aRricxvis an kompiuterebis codna.

2. gamoxmaureba Tqveni xasiaTis Sesaxeb, romelsac iZleva adamiani, romelic piradad gicnobT; man SeiZleba ilaparakos Tqvens Sromismoyvareobasa an iniciativianobaze.

3. rekomendaciebs swavlis Sesaxeb iZleva adamiani, romelsac SeuZlia upasuxos kiTxvebze Tqveni samecniero saqmianobis an ganaTlebis Sesaxeb, magaliTad, Tqveni warmatebebis Sesaxeb menejmentis gakveTilebze.
profesiul rekomendaciebs xSirad iZleva yofili damsaqmebeli; megobari, mezobeli an kolega rekomendaciebs iZlevian Tqveni xasiaTis damaxasiaTebeli Tvisebebis Sesaxeb; xolo maswavlebels SeuZlia daaxasiaTos Tqveni akademiuri warmatebebi. magram gaxsovdeT, rom rekomendaciis kategorias da mis nairsaxeobas gansazRvravs is, Tu ra mxriv gicnobT Tqven rekomendaciis gamcemi piri. magaliTad, Tqveni ufrosi SeiZleba amave dros iyos Tqveni megobaric (piri, romelic gamoTqvams azrs Tqveni xasiaTis Sesaxeb). ra Tqma unda, aseTma adamianma SeiZleba gasces sxvadasxva kategoriis rekomendaciebi. arasdros moixsenioT rekomendaciis gamcem pirebs Soris isini, visganac ar migiRiaT Sesabamisi Tanxmoba.

rekomendaciis gamcem pirebs Soris ar unda miuTiToT zogierTi kategoriis piri. savaraudoa, rom ojaxis wevrebi, sasuliero pirebi an Tanaklaselebi araobieqturad imsjeleben. maSasadame, maTi azri ar iqneba gaTvaliswinebuli.

SesaZloa Tqven moisurvebT daajgufoT rekomendaciis momcemi adamianebi erTi calke qvesaTauris qveS, nawilSi `rekomendaciebi~. radgan pirebi, romlebic iZlevian rekomendaciebs Tqveni profesiuli Tvisebebisa da swavlis unaris Sesaxeb, axlos arian erTmaneTTan maT mier warmodgenili informaciis tipis mixedviT, isini SeiZleba erTi qvesaTauris qveS gaaerTianoT.

rodesac nawilSi _ `rekomendaciebi~, iyenebT qvesaTaurebs, miuTiTeT re​komen​daciis gamcemi adamianebis erTnairi raodenoba TiToeuli qve​saTauris qveS. amrigad, daasaxeleT ori adamiani, romelic dagaxasiaTebT Tqven profesiuli TvalsazrisiT da ori _ Tqveni xasiaTis mixedviT. 
magaliTi:
rekomendaciebi:

profesiuli    






xasiaTi

batoni giorgi feraZe   


q-ni Tamar maWavariani

humanitaruli fakulteti   


inglisuri enis fakulteti,

saqarTvelos teqnikuri  


saqarTvelos teqnikuri

universiteti   




universiteti
abonentis yuTi 123      


abonentis yuTi 123 
Tbilisi, m. kostavas 77  


Tbilisi, m. kostavas 77 
(899) 40-34-54      




(877) 42-77-55 
batoni guram girgvliani    


prof. daviT mWedliZe
gamomcemloba “meranis”  


margvelanis kbilis klinika

distribuciis menejeri  


Tbilisi, v. qavTaraZis 133

Tbilisi, a. wereTelis gamziri 26

(877) 40-77-11     
aucileblad miuTiTeT Tqven mier dasaxelebuli yvela adamianis ti​tu​li (magaliTad, doqtori, qalbatoni, batoni), raTa kadrebis ganyofilebis TanamSromelma icodes rogor mimarTos mas. miuTiTeT sruli samuSao misamarTi da telefonis nomeri. arasdros miuTiToT rekomendaciis gamcemi piris saxlis misamarTi, Tu mas TviTon ar urCevenia es.

is, rasac Tqvenze ityvis Tqven mier miTiTebuli adamiani, Tu es ar iq​neba negatiuri informacia, did gavlenas ar moaxdens Tqveni rogorc kan​didatis Sefasebaze. zogierTi potenciuri damsaqmebeli arc ki mimarTavs am adamianebs, Tumca sxvebma SeiZleba mimarTon. damsaqmeblebi varaudoben, rom is adamianebi, romlebic Tqven miuTiTeT rekomendaciis gamcem pirebad mxars dauWeren Tqvens gancxadebas, miuxedavad amisa Tqvengan moiTxoven sul mcire sami adamianis wardgenas, vinc SeZlebs gagiwioT rekomendacia.
Tu adgilis ukmarisobis gamo gadawyvetT ar CamoTvaloT adamianebi, romlebic Tanaxmani arian gagiwion rekomendacia, reziumeSi SegiZliaT gamoiyenoT es winadadeba:
rekomendaciebi: kargi gamoxmaurebis warmodgena SesaZlebelia moTxovnis SemTxvevaSi.

rekomendaciebi: kargi gamoxmaurebis warmodgena SeuZlia saqarTve​los teqnikuri universitetis administracias. Tbilisi, m. kostavas 77. 

gafrTxileba rekomendaciasTan dakavSirebiT: Tanamedrove monacemTa bazebi, Ziebis SesaZleblobebi da kompiuterebi saSualebas iZleva internetis meSveobiT ganxorcieldes informaciis mopoveba adamianis kvalifikaciis Sesaxeb. Aam xerxiT sruli nformaciis mopoveba gacilebiT martivia, vidre zogs hgonia. amitom darwmundiT Tqven mier wardgenili informaciis sisworeSi _ rekomendaciis gamcemi pirebis Sesaxeb monacemebis CaTvliT _ da mxedvelobaSi miiReT, rom zogierTi kompania amowmebs kandidatebis mier miwodebul informacias.

reziumeSi Semavali 15 komponentidan, SegiZliaT airCioT is, romelic Tqveni azriT, saukeTesod warmoaCenen Tqvens miRwevebs. am Tavis darCenili nawili eZRvneba am komponentebis xelsayreli formatiT ganTavsebis aRweras.

reziumes formati

reziumes formatebidan SegiZliaT airCioT iseTi, romelic, Tqveni azriT, saukeTesod waradgens Tqveni reziumes komponentebs. aq warmodgenili formatebi akmayofilebs moTxovnebis umravlesobas, magram SesaZlebelia yvelaze efeqturi iyos Tqveni sakuTari formatis Seqmna konkretuli kompaniisaTvis. SeecadeT, rom reziumes toni iyos gawonasworebuli, azri mkafio da hqondes sasiamovno forma.
reziumes formati saswavlo dawesebulebis
axalkursdamTavrebulTaTvis
 im adamianis reziume, romelmac daamTavra saswavlo dawesebuleba da aqvs muSaobis Zalian mcire gamocdileba, naCvenebia 13.1. nax.-ze.
am reziumeSi saTaurebis umravlesoba dabeWdilia didi asoebiT, xazgasmulia da gancalkevebiT ganlagebulia marcxena mxares. reziumes mimRebs swrafad SeuZlia misTvis saintereso informaciis povna. magaliTad, zogierTi pirvel rigSi moisurvebs muSaobis gamocdilebis gagebas, sxvebi _ ganaTlebisas. es informacia dayofilia blokebad, gamoyofilia ramdenime intervaliT da saTauriT. reziumes forma iseve mniSvnelovania, rogorc misi Sinaarsi.

saswavlo dawesebulebis axali kursdamTavrebulisaTvis Sesaferisi reziumes meore magaliTi naCvenebia 13.2. nax.-ze. igi Seicavs ramdenime damatebiT nawils da ori gverdi uWiravs. miaqcieT yuradReba, rom rekomendaciebi erTmaneTis miyolebiT weria da ara erTmaneTis qveS, raTa daizogos adgili da advilad gamovyoT isini.
reziumes qronologiuri formebi

reziumes rogorc qronologiur, ise funqcionalur formatebs iyenebs muSaobis didi gamocdilebis mqone adamiani. reziumes qrono​logiuri formatis gamoyenebisas, nawili _ `muSaobis gamocdileba~ Tavsdeba dasawyisSi da masSi dawvrilebiT aris arwerili TiToeuli Tanamdeboba. magaliTad, reziume 13.3. nax.-ze. reziumes aseTi formatisas, ZiriTadi adgili eTmoba muSaobis gamocdilebas. es nawili ganaTlebasac ki uswrebs win, radgan yvelaze mniSvnelovania.
	tariel javaxiSvili

Tbilisi, 

d. uznaZis 56

(895) 55-18-33
muSaobis dawyeba SeuZlia: 2007 w. 1 oqtombridan
mizani: sawyisi donis sapasuxismgeblo Tanamdeboba programirebis dargSi. Tanaxma var sacxovrebeli adgilis Secvlaze.

ganaTleba:
2007 seqtemberi (miviReb):

kompiuteruli mecnierebebis saSualo specialuri saswavleblis kursdamTavrebulis diplomi. GsaqarTvelos teqnikuri universiteti (stu), Tbilisi, specializacia kompiuterul analizsa da dizainSi. kursi Seicavda kompiuterul dizains, programirebas kompiuterze, kobols da fortrans. saSualo qula specialur disciplinebSi 88, 100-quliani skaliT.
2003 w. ivnisi

   davamTavre Tbilisis i. WavWavaZis sax. #23 saS. skola.

muSaobis gamocdileba:
2004 w. seqtembridan dRemde:

programisti, arasruli samuSao dRe. stu-s kompiuteruli centri. movaleobaSi Sedioda programireba, sistemuri Seferxebebis Semowmeba, studentebis daxmareba kompiuterze muSaobisas, momxmarebelTa samuSao grafikis warmoeba.

2005 - 2006 ww. zafxulis da saSobao ardadegebi:

gamyidveli, tansacmlis maRazia “zmani”, Tbilisi. movaleobaSi Sedioda klientebis daxmareba, saqonlis miwodeba, vitrinebis gaformeba da inventarizacia. TanamSromlebis momzadeba Semcvlelad 2006 w. zafxulis bolos.

sazogadoebrivi saqmianoba:

stu-s studenturi kavSiri, 2005 w. dRemde.

stu-s gazeTis saStato korespodenti.

kompiuteruli Cvevebi:

enebi: koboli, fortrani.

sistema: Windows,2005

    profesiuli organizaciis wevroba:

    nacionaluri kompiuteruli sazogadoeba, 2006 w. dRemde.



nax.13.1. saswavleblis kursdamTavrebuli studentis tipobrivi reziume
	tariel javaxiSvili, gv. 2

interesebi:
kompiuteruli programebis wera saxlis kompiuterisaTvis.

saeklesio gundSi simRera.

CogburTi daxurul moedanze (wyvilebSi TamaSi).

piradi monacemebi: asaki 21 weli. dabadebis dRe 1986 w. 21      maisi. janmrTeloba: kargi.

rekomendaciebi: moTxovnisamebr.


Nnax. 13.1-is gagrZeleba
	robert janaSvili
(2003 w. 1. ivnisamde)                        (2003 w. 1 ivnisis Semdeg)

gori, g. Brwyinvales q. 15                  Tbilisi, Savi zRvis q. 
(895) 23-34-15                                 sax. 34, bin. 19 (877) 42-77-19

muSaobis dawyeba SemiZlia: 2007 w. 1 seqtembridan.
mizani: sapasuxismgeblo Tanamdeboba sabuRaltro aRricxvis an finansebis ofisSi.
ganaTleba:

saqmiani administrirebis bakalavri, Tbilisis saxelmwifo universiteti (Tsu). ZiriTadi specializacia sabuRaltro aRricxva. sakurso naSromebi Seicavdnen sagadasaxado sabuRaltro aRricxvas, sabuRaltro aRricxvaze, finansur analizs da finansur dagegmvas. saSualo qula 90, 100-quliani skaliT (85 ZiriTadi specializaciis disciplinebSi). davamTavre warCinebulis diplomiT 2007 w. ivnisSi.
muSaobis gamocdileba:
sastumros registratori, arasruli samuSao dRe, sastumro `Tbilisi~, Tbilisi. movaleobaSi Sedis satumroSi stumrebis registracia, adgilebis rezervireba. gamovimuSave swavlis Rirebulebis daaxloebiT 30%. 2005 w. seqtembridan dRemde.

savaWro warmomadgeneli, kompania “yazbegi”, Tbilisi. movaleobebi: satelefono zarebis ganxorcieleba poten​ci​ur klientebTan, SekveTebis damuSaveba da saqonlis motana. viyavi ufrosi savaWro warmomadgeneli teritoriaze, romelsac emsaxureboda 12 TanamSromeli. gamovimuSave 2005-2006 ww. swavlis Rirebulebis 70%.
sapatio jildoebi:
universitetSi: 
pirveli xarisxis diplomi samecniero 
konferenciaSi: “biznes-komunikaciebi” gamarjvebisaTvis 2006. 
   saSualo skolaSi: sapatio sigeli warCinebuli swavlisaTvis 2003.

sazogadoebrivi muSaoba:
    universitetSi:     biznesis profesionalebis sazogadoeba (vice-

                                                    prezdenti, 2006 w.)

 saSualo skola:    
 inglisuri klubi (prezidenti)
 interesebi:   kiTxva, CogburTi, kalaTburTi, fotografia


nax. 13.2 tipobrivi reziume studentisaTvis, romlmac axlaxan daamTavra swavla.

	robert janaSvili, gv. 2
rekomendaciebi:

                    profesiuli

prof. lia pataraia                  q-ni maia eraZe
biznesis fakulteti                  humanitaruli fakulteti

saqarTvelos teq. universiteti      saqarTvelos teq. universiteti  
Tbilisi, m. kostavas 77              Tbilisi, m. kostavas 77

(899) 55-33-45                           (877) 40-63-25
                         xasiaTi
batoni nikoloz iaSvili             doqt. vaJa SaqaraSvili
distribuciis menejeri               stomatologiuri centri 
kompania “lomisi”                     “dantisti”

Tbilisi a. wereTlis 117,             Tbilisi vaJa-fSavelas 234,

(895) 56-43-36                           (877) 40-46-88




nax. 13.2-is gagrZeleba
	medea svaniZe

Tbilisi, S. nucubiZis q. 

sax. 117, bina. 10 
    (877) 40-87-34
mizani: kvalifikaciis Sesaferisi xelmZRvaneli Tanamdeboba   jandacvaSi.
muSaobis gamocdileba:

2006 wlis maisidan dRemde:

administratoris TanaSemwe, k. CaCavas sax. samedicino centri, Tbilisi.
movaleobebi:

· uSualod vagebdi pasuxs yvela droebiTi TanamSromlis samsaxurSi miRebaze 100 _ sawoliani saavadmyofosTvis.

· pasuxs vagebdi mTeli personalis Sromis anazraurebis programaze.

· vayalibebdi direqtivebs personalis marTvis dagSi da maTi ganxorcielebis meTodebs.

· vxelmZRvanelobdi oTxi ganyoflebis ufross da kancelariis or TanamSromels.


Nnax. 13.3. reziumes qronologiuri formati
	medea svaniZe, gv. 2
miRwevebi:

· ganvaxorciele teqnikuri swavlebis programa samedicino muSakisaTvis, miviRe umaRlesi Sefaseba saavadmyofos sabWosgan.

· TanamSromlebis winadadebebis miRebis danergilma wesma saavadmyofos moutana 43557 lari sufTa mogeba.
2005 w. seqtemberi _ 2006 w. aprili

ufrosi medda, k. CaCavas sax. samedicino centri, Tbilisi.

movaleobebi: 

· vadgendi muSaobis grafiks mTeli umcrosi samedicino personalisaTvis.

· vxelmZRvanelobdi sam cvlis ufross.

   miRwevebi:

· saSualo samedicino personalze ganvaxorciele ferSlebis Sefobis programa.

· momeniWa jildo _ `wlis saukeTeso ufrosi medda”, 2006 w.

   2002 ivnisi _ 2005 agvisto:

medda, k. CaCavas sax. samedicino centri, Tbilisi.

movaleobebi:

· avadmyofebis movla, maTi mkurnaloba, intensiuri Terapiis ganyofileba.

· pasuxs vagebdi 12 sxva meddaze Ramis cvlaSi (2005 w. ivnisi-agvisto).

miRwevebi:

· wardgenili viyavi ufrosi meddis Tanamdebobaze sami wlis muSaobis Semdeg.

· danergili iyo avadmyofTa mkurnalobaSi rekomendebuli cvlilebebi.

· xelfasi 39 Tvis ganmavlobaSi 100%-iT gamezarda.
ganaTleba:

2006w. dRemde vuSaob saavadmyofoebis marTvis magistris xarisxis miRebaze, samedicino koleji “dastaqari”, Tbilisi. gaviare sakurso mecadineobebis 35 saaTi.

2002w. ivnisi diplomirebuli specialisti saSualo samedicino personalis specialobiT, ssu-s meddebis skola, Tbilisi, davamTavre warCinebiT.


nax. 13.3. gagrZeleba
	Mmedea svaiZe, gv.3

profesiuli organizaciebis wevroba

· saavadmyofoebis administratorTa nacionaluri asociacia.

· jandacvis administratorTa Tbilisis asociacia.

· administratorTa nacionaluri asociacia saSualo samedicino personalTan muSaobis dargSi.
sazogadoebrivi saqmianoba:

· saqarTvelos bunebis dacvis sazogadoeba.

· saqarTvelos wiTeli jvari.

· saerTo gza (kompaniis Tavmjdomare, 2005 w.).
interesebi:

· filatelia.

· CogburTis TamaSi.

· popularul operebze daswreba.

rekomendaciebi:

· waredgineba moTxovnisamebr.



nax. 13.3. gagrZeleba

reziumes funqciuri formati

reziumes funqciuri formati xazs usvams samuSaoebis nairsaxeobebs. aseTi funqciuri formatis gamoyenebisas SegiZliaT airCioT is Cvevebi da kvalifikaciebi, romlebsac mniSvnelovnad CaTvliT im Tanamdebo​bi​saTvis, razedac gaqvT pretenzia. CamoTvaleT isini cal-calke da aCveneT, ra xarisxiT flobT TiTeul maTgans. adamianma mcire oficialuri ganaTlebiT da muSaobis gamocdilebiT nax. 13.4-ze SeZlo sakuTari Tavi eCvenebina Zalze kompetentur specialistad.

arsebobs reziumes efeqturad momzadebis xuTi Tavisebureba, romliTac gamogarCeven sxvebisagan:

1. waradgineT pozitiuri informacia pozitiuri gamoTqmebiT.

2. ganalageT avtobiorafiis nawilebi da TiToeuli nawilis monacemebi, dawyebuli yvelaze mniSvnelovani (mkiTxvelisaTvis) informaciiT.

3. aCveneT Tqveni miRwevebi. aqcenti gaakeTeT imaze, rom kargad arTmevT Tavs yvelafers, rasac akeTebT.

4. moerideT Tavis saSualo donis pirovnebad warmoCenas an yoveldRiur sagnebze saubars. eZieT informacia, romelic sxvebisagan gamogarCevT.

5. ecadeT iyoT Tanamimdevruli da gawonasworebuli, SeecadeT warmoadginoT punqtebis erTnairi raodenoba an SeecadeT erTnairad ganmartoT gansxvavebuli punqtebi.
	sandro daviTaSvili
Tbilisi, fasanauris q. 19 

sax. 117, bina. 10 
    (877) 781478

E-mail: adeitc@mail.ru
mizani: saSualo rgolis xelmZRvanelis Tanamdeboba safeiqro an monaTesave dargSi.
gamocdileba:

zogadi xelmZRvaneloba.

vxelmZRvanelobdi 100-ze met TanamSromels droiTi anazRau​rebiT or safeiqro fabrikaSi. pasuxs vagebdi grafikis Sedgenasa da TanamSromlebis urTierTobis problemebze.
xarisxis kontroli

xarisxis standartebi mudmivad sruldeboda an srulde​boda gadaWarbebiT drois 95%-is gamavlobaSi. xels vuwyobdi xarisxis standartebis dadgenas axali produqtisaTvis.

warmoeba

vexmarebodi axali aRWurvilobis dadgmaSi, eqspluataciaSi Seyva​nasa da gamoyenebaSi. vicnob Crossland da Weaveright aRWurvi​lobas.

motivacia

viyenebdi marTvas miznebis mixedviT, miznis dasaxvas da Sromis sanardo anazRaurebas.




nax. 13.4. reziumes funqcionaluri formati
	sandro daviTaSvili, gv.2

SromiTi gamocdileba:

2003 wlidan dRemde:

warmoebis xelmZRvaneli, maud-kamvolis kombinati, Tbilisi.
2001-2003:

        saamqros ufrosi, goris safeiqro fabrika.
ganaTleba:

1999 ivnisi:

davamTavre safeiqro mrewvelobis teqnikumi (orwliani programa). specializacia teqstilis mrewvelobis marTvaSi. Seviswavle sawarmoo dagegmvis, xarisxis kontrolis, sawarmoo kontrolis, manqanebis, konstruqciebis, adamianuri resursebis marTvis kursebi.
sazogadoebrivi saqmianoba:

safeiqro mrewvelobis muSakTa asociacia, 2002 wlidan dRemde.

sadRegrZeloebis warmomTqmeli adamianebis saerTaSoriso kavSiri, 1997-2000 ww.
specialuri kvalifikacia:

monaTesave dargebSi muSaobis 4_wliani gamocdileba.

Sesabamisi teqnikuri ganaTleba.

daregistrirebuli miRwevebi.
interesebi. ferwera, peintboli, Zveli filmebi.
rekomendaciebi: waredgineba moTxovnisamebr.




nax. 13.4-is gagrZeleba
reziumes formati muSaobis arastandartuli gamocdilebisas 

TiToeuli adamiani reziumes werisas unda Seecados gadmosces Tavisi pirovnebis unikaluroba. magram, zog adamians aqvs gansakuTrebuli monacemebi, romelTaganac zogierTma SeiZleba gavlena moaxdinos reziumes Sedgenaze. aseT kategoriebs Soris SeiZleba davasaxeloT saSualo asakze ufrosi studentebi da ucxoeli studentebi.

saSualo asakze ufrosi studentis reziumeSi xazi unda gavusvaT mowifulobas, gonivrulobas da energiulobas. Tuki aseT students xangrZlivi Sualedi aqvs saSualo skolasa da umaRles saswavlebelSi swavlas Soris, saWiro iqneba garkveuli ganmartebebi. Tu swavlas Soris 
	nana narsia

saqmiani administrirebis bakalavri

2007w. maisi
mudmivi sacxovreblis misamarTi

Tbilisi, g. rCeuliSvilis q. 

korp. 29, bina 16
 (895) 77-31-10
ganaTleba:  saqarTvelos teqnikuri universiteti, 1989-1997

   diplomi:   saqmiani administrirebis bakalavri

qulebi:    saerTo saSualo qula 83/100, sabuRaltro aRricxva: 
            80/100; finansebi 84/100.

sapatio jildoebi: 
            moTavsebulia sapatio dafaze (Svidi semestri), 
            savaraudoa warCinebiT damTavreba; 

specialobiT muSaobis gamocdileba:

buRalteri/moangariSe, arasruli samuSao dRe, xazinadaris TanaSemwe, qalTa Tbilisis klubSi, k. gamsaxurdias q. sax. 112.

moangariSe da gadasaxadebis gamomTvleli, arasruli dasaqmeba (saxlSi) restoran “aragvisaTvis”, 10 Tve.
moxalised muSaoba:

umweoTa TavSesafari “kaTarzisi”, Tbilisi, muSaoba kafeteriaSi. sakvirao skolaSi swavleba.

sazogadoebrivi radiosadguri “I arxi”, movaWre.
piradi monacemebi:

asaki:      46 weli,

ojaxi:     qmari muSaobs transportis saqalaqo departamentSi; sami  

            Svili (erTi swavlobs skolis ufros klasSi, meore _    

           Tbilisis saxelmwifo universitetSi, mesame muSaobs  

           sastumro ”metexSi”).
sxva:      moTxovnebi samuSaos adgilmdebareobis mimarT: Tbilisi   

           an misi gareubnebi.

  sasurveli Tanamdeboba: sruli dasaqmeba sabuRaltro  

  aRricxvis da finansebis sferoSi Zlier kompaniaSi.
rekomendaciebi: waredgineba moTxovnisamebr.




nax. 13.5. saSualoze maRali asakis studentis reziume
Sualedi Sevsebuli iyo muSaobiT, auclebelia mivuTiToT swavlebis gagarZelebis gadawyvetilebis mizezi. swavlebis Sualedis logikuri dasabuTeba SeiZleba iyos bavSvebis aRzrdac. 13..5 nax. aris reziumes magaliTi saSualo asakze ufrosi studentebisaTvis.
ucxoeli studenti, romelmac ganaTleba aSS-Si miiRo da iq eZebs samsaxurs, xvdeba amerikelis problemebisgan gansxvavebul problemebs. 

potenciur damsaqmeblebs surT miiRon pasuxi Semdeg kiTxvebze:

· gindaT Tu ara ipovoT mudmivi samuSao xangrZlivi droiT da sruli samuSao dRiT (Tu apirebT datovoT qveyana ramdenime weliwadSi)?

· ramdenad kargad flobT enebs, gansakuTrebiT inglisurs? ramdenad kargad SegiZliaT laparaki da wera?

· rogoria mdgomareoba Tqvens moqalaqeobasTan dakavSirebiT? gaqvT Tu ara ormagi moqalaqeoba? gaqvT Tu ara viza? da Tu gaqvT, rogori? apirebT Tu ara iTxovoT amerikis moqalaqeoba? rodis?
· moelis Tu ara Tqveni qveyana Tqvengan raime movaleobebis Sesrulebas, rogoricaa samxedro samsaxuri? xarT namsaxuri Tu ara?

· aris Tu ara wuxilis mizezi usafrTxoebis Semowmebis gamo? Segamowmes Tu ara adre? vin?

· gyavT Tu ara ojaxi Tqvens qveyanaSi? ramdenad xSirad xarT maTTan? gyavT Tu ara naTesavebi Cvens qveyanaSi?

ucxoelma studentma SeiZleba upasuxos am kiTxvebs reziumeSi an Tanmxleb werilSi. 13.6. nax.-ze ilustrirebulia ucxoeli studentis reziume, sadac Cans zogierTi es momenti.

	karlos leis rodrigosi
droebiTi sacxovrebeli adgili:     mudmivi sacxovrebeli adgili:

60990 arizona, feniqsi,                meqsika, tampsi, nuevo laredo,

xafxil korti, sax. 1324               mexiko, monterei 893

(602) 691-8891                           tel: 7-27-21

mizani: muSaoba, sruli samuSao dRe monacemTa damuSavebis an 
         sistemuri menejmentis sferoSi.
ganaTleba: arizonas saxelmwifo universiteti 1993-1997 ww., 
         saqmiani administrirebis bakalavri.

ZiriTadi specializacia: 
         monacemTa damuSaveba da analizi, zogadi menejmenti. 
         saerTo saSualo qula 3.31/4.0; saSualo qula specialur 
         disciplinebSi 3.5/4.0.

kerZo saSualo skola saltilo, saltilo, meqsika, 1991-93 ww.
 muSaobis gamocdileba: 

arizonas saxelmwifo universiteti 1996-1997

universitetSi Caricxvis msurvelTa registraciis inspeqtori; vxelmZRvanelobdi 15 TanamSromel-studentis muSaobas; pasuxs vagebdi usafrTxoebasa da studentebis gadaadgilebis organizebaze.

saqmiani administrirebis koleji 1994-1996. 

personaluri kompiuterebis gamoTvliTi centris laboranti da didi egm-is operatori; pasuxs vagebdi laboratoriaze; vavrcelebdi amonabeWdebs didi egm-dan.
kompiuteruli kvalifikacia:

enebi: kobli, fortrani, beisiki, C++.
vicnob maT uzrunvelyofas: Microsoft Office Suite.

vicnob aparaturas: IBM-Tavsebads, Apple Macintosh, qsels Novell. 



nax.13.6. ucxoeli studentis reziume
	karlos leis rodrigosi gv. 2

sazogadoebrivi saqmianoba:

monacemTa damuSavebis menejmentis asociacia.

nacionaluri profesiul saqmiani sazogadoeba delta sigma pi. 

biznesis Semswavlel studentTa sazogadoeba, Cikago.
sxva: 
Tavisuflad vwer da vlaparakob inglisurad da espanurad. meqsikis moqalaqe; maqvs studenturi viza (1993 wlidan); mogvianebiT vgegmav Sevitano Txovna aSS-s moqalaqeobaze.

Zma, Cikagoeli bankiri, legaluri ucxoeli; ojaxis yvela danarCeni wevri cxovrobs meqsikaSi.
geografiuli upiratesobebi: 
         SeerTebuli Statebis samxreT-dasavleTi.
rekomendaciebi: waredgineba moTxovnisamebr.



nax. 13.6.-is gagrZeleba
kompiuterze momzadebuli reziume

tradiciulad, reziumes saboloo variantebi mzaddeboda sabeWd manqanaze. Semdeg, ofseturi beWdvis meTodiT iqmneboda aslebi. axla reziume ufro xSirad mzaddeba kompiuterze, xolo saboloo teqsti ibeWdeba lazerul printerze. kompiuteri iZleva ufro advili koreqtirebisa da teqstis ganaxlebis saSualebas, agreTve dizainis SesaZleblobas, romelic gvexmareba reziumes garegnuli saxis daxvewaSi. Cveulebriv, Savi samuSao variantebisaTvis gamoiyeneba iafi matriculi printeri, magram reziume, romelsac Tqven gaugzavniT potenciur damsaqmebels, unda dabeWdoT maRalxarisxian printerze.

kompiuteris gamoyenebis variantebia reziumes momzadeba samagido sagamomcemlo sistemebis an Tanamedrove teqstis redaqtirebis saSualebiT. am saSualebas SeuZlia Sriftis cotaTi Semcreba an gadideba, raTa gaSalos an SeikumSos teqsti, rom igi ukeT Seesabamebodes nabeWdi furclis zomebs. miuxedavad imisa, rom unda moeridoT zedmet gasaformebel efeqtebs, programuli uzrunvelyofis saSualebiT SeiZleba moamzadoT dabalansebuli, akuratuli da sasiamovno formis saboloo produqti. 

mesame variantia specialuri programuli uzrunvelyofis gamoyeneba, romelic reziumes kiTxvebze Tqveni pasuxebis safuZvelze, rogorc wesi, sxvadasxva formatis arCevans SemogTavazebT. SegiZliaT gamoiyenoT aseTi programis saboloo produqti an SecvaloT ganlageba, Sriftis garnitura an Sinaarsi, an SeitanoT sxva koreqtivebi teqstis redaqtoris programis saSualebiT. reziumes momzadebis programebi, rogorc IBM-Tavsebadi kompiuterebisaTvis, Apple Macintosh kompiuterebisaTvis, xSirad Seicavs damatebiT komonentebs, rogoricaa, teqstis redaqtori, marTlweris Semowmeba, monacemTa bazebis kavSiris Seswavla, qseluri misamarTebis Seswavla da werilebis formireba, kalendari intervius grafikebis Sesaqmnelad, TviTSefasebis anketebi....
kiTxvebi gameorebisaTvis

1. ras Seicavs reziumes ganyofileba ”ganaTleba”?

2. wonasworobis dacva ganyofilebaSi “interesebi”? ratom aris mniSvnelovani aseTi wonasworoba? 

3. aRwereT reziumes sami sxvadasxva formati da axseniT riTi gansxvavdebian isini.

4. ra aris “specialuri codna da unarCvevebi”?

XIV Tavi. memorandumi, meniu.
memorandumebi naCvenebia me-14.1 da me-14.2. suraTebze isini vizualurad Seicaven erTsa da imave informacias, magram sagrZnoblad gansxvavebul mesijs ugzavnian mkiTxvels. sur.14.1 aris gadatvirTuli, rTuli wasakiTxi da vizualurad ar aris mimzidveli. sur.14.2 ki piriqiT: naTeli, mimzidveli da advilia, rogorc wasakiTxad, ise swrafad Sesaswavlad. Aam nawilSi naCvenebia, Tu ratom gvaZlevs es ori modeli aseT gansxvavebul Sedegs da rogor SegviZlia gavaumjobesoT Cveni dokumenti ukeTesi Sedegis misaRwevad.

efeqturi dizaini mkiTxvels exmareba rogorc dokumentis tonis dadgenaSi, ise mesijSi garkvevaSi. efeqturi dizainis Sesaqmnelad yuradReba miaqcieT Semdeg elementebs:

· mdgradoba. TiToeuli mesijis Sedgenis dros daicaviT sazRvrebi, Sriftis garnitura da zomebi. sur.14.1-Si es wesi darRveulia ramdenimejer. masSi gamoyenebulia mravalnairi Srifti da mravalnairi beWdvis stili (xazgasmuli, gansxvavebuli ferebi da a.S.). agreTve daicaviT stabiluroba ganmeorebadi elementebis gamoyenebisas, rogoricaa vertikaluri xazebi, svetebi da sazRvrebi. amgvari stabiluroba auditoriisTvis advilad amosacnobs xdis Tqvens douments.

· balansi. kargi dizainis Sesadgenad gaanawileT adgili teqstis, ilustraciisa da TeTri fonisTvis. Bbalansi yvela dokumentisTvis individualuria. erT dokuments SeiZleba hqondes formaluri, uxeSi dizaini, sadac uamravi elementi iqneba ganTavsebuli uxeS modelSi, xolo meore dokuments SeiZleba hqondes naklebad formaluri dizaini, sadac elementebi Tavisuflad iqnebian ganTavsebulni gverdze, ris Sedegadac dokumenti SeiZleba dabalansebuli. sur.14.1 – ze naCvenebi dizaini ar aris gawonasworebuli da naklebad efeqturia vidre sur.14.2 – ze naCvenebi formaluri dizaini. 

· TavSekaveba. ecadeT martivi dizainis gamoyenebas. ar gadatvirToT Tqveni mesiji dizainis elementebiT, simkveTriT gamorCeuli nawilebiT an bevri dekoratiuli StrixiT. sur.14.1 – Si uamravi elementi aris yuradRebis gamfantveli.

· detaluroba. yuradReba miaqcieT detalebs, romlebic zegavlenas axdenen teqstis dizainsa da Styobinebaze. magaliTad, saTaurebs an qvesaTaurebs, romlebic ganTavsebulni arian teqstis an svetis qvemoT, SeuZliaT daRalon mkiTxveli, rodesac dapirebuli informacia ar Cans Semdeg gverdamde an svetamde. igive exeba viwro svetebsac, romelTa Soris didi adgilia. es SeiZleba momabezrebeli iyos mkiTxvelisTvis.

 Tqveni Setyobinebis garegnuli saxe rom profesionaluri, saintereso da Tanamedrove iyos, SegiZliaT gamoiyenoT dizainis mravalnairi elementi, rogoricaa TeTri sivrce, sazRvris xazebi, Sriftis garnitura da zomebi. 
	memorandumi

(1) TariRi:    15 ivlisi, 2006

 adresati:  alden maqsveli, vice-prezidenti, marketingi

 gamgzavni:  luis elisoni, menejeri, ganviTareba

 Tema:       “Kappa”-s axali koleqciis reklamireba    
             sportis saSualebiT

(2)

(3) mciredi kvlevis Sedegad, darwmunebuli var ise rogorc arasdros, rom sportis sponsoroba iqneba SesaniSnavi gza Cveni axali “Kappa”-s koleqciis reklamirebisTvis.
(4) sxva firmebis gamocdilebidan Cans, rom sportis sponsoroba Zalian efeqturia. magaliTad: “volvom” daadgina, rom erTi milioni dolariT CogburTis turniris dasponsoreba iZleva igive Sedegs, rasac $8 milioni dolari sxva media reklamebidan.

    Tu Cven vapirebT sportis saSualebiT reklamis gakeTebas, Cven unda davadginoT, Tu romeli sportis saxeoba aris popularuli Cvens momxmareblebSi. avtorali aris nomer pirveli sporti korporaciul sponsorebs Soris, radgan igi popularulia rogorc mamakacebSi, ise mandilosnebSi. 1. avtorali; 2. golfi; 3. olimpiuri TamaSebi; 4. CogburTi; 5. sirbili.

(5) momdevno ramdenime dRis ganmavlobaSi, me vapireb kvlevis Catarebas imis dasadgenad, Tu romeli sportis saSualeba mogvcems optimalur Sedegs. xuTSabaTs xelmZRvanelobasTan SexvedrisTvis me vapireb mqondes ramdenime varianti Tavisi finansuri gaTvlebiT. 
(6)




sur.14.1 dokumentis araefeqturi dizaini

(1) teqstis gamuqeba usargeblo foniT.

(2) mxiarul ferebSi gakeTebuli horizontaluri xazi yuradRebas ufantavs mkiTxvels.

(3) usargeblod gamoyenebuli ferebi. 

(4) arasworad gamoyenebuli xazgasmuli teqsti (am SemTxvevaSi saerTod ar aris saWiro rame tipis xazgasmuli teqstis gamoyeneba).
(5) bevri sxvadasxva zomis Sriftis gamoyeneba iwvevs gverdis vizualurad gadatvirTvas da xmaurian gverds.

(6) TeTri sivrce gamoyenebulia araefeqturad, rodesac maRla yvelaferi erTmaneTis miyolebiT, Sualedis gareSea dawerili, rac iwvevs mkiTxvelis gadaRlas.
	(1) 
memorandumi

 TariRi:    15 ivlisi, 2006

 adresati:  alden maqsveli, vice-prezidenti, marketingi

 gamgzavni:  luis elisoni, menejeri, ganviTareba

 Tema:       “Kappa”-s axali koleqciis reklamireba    
             sportis saSualebiT

(2) mciredi kvlevis Sedegad, darwmunebuli var ise rogorc arasdros, rom sportis sponsoroba iqneba SesaniSnavi gza “Kappa”-s axali koleqciis reklamirebisTvis.

miRwevebi sportis dasponsorebis saqmeSi

sxva firmebis gamocdilebidan Cans, rom sportis sponsoroba aris Zalian efeqturi. magaliTad: “volvom” daadgina, rom milioni dolariT CogburTis turniris dasponsoreba iZleva igive Sedegs, rasac 8 milioni dolari sxva media reklamebidan.

rogor davadginoT optimaluri sportis saxeoba

Tu reklamis gakeTebas, sportis saSualebiT vapirebT Cven unda davadginoT, Tu sportis romeli saxeoba aris popularuli Cvens momxmareblebs Soris. avtorali aris nomer pirveli sporti korpo​raciul sponsorebs Soris, radgan igi popula​rulia rogorc mamakacebSi, ise mandilosnebSi. 1. avtorali; 2. golfi; 3. olimpiuri TamaSebi; 4. tenisi; 5. sirbili. 

(3) momdevno ramdenime dRis ganmavlobaSi, me vapireb kvlevis Catarebas imis dasadgenad, Tu sportis romeli saxeoba mogvcems optimalur Sedegs. xuTSabaTs xelmZRva​nelobasTan SexvedrisTvis me vapireb mqondes ramdenime varianti Tavisi finansuri gaTvlebiTurT.



sur.14.2 efeqturi dokumentis dizaini
(1) dabalansebulia, grafika, teqsti da ferebi, rac ndobas matebs Tqven mesijs.
(2) efeqturad iyenebs TeTr sivrces da paragrafis saTaurebs, rac aadvilebs dokumentis aRqmas.
(3) mkafiodaa gamoyofili daskvniTi nawili.

TeTri sivrce 

nebismier teqstisgan an Canaxatisgan Tavisufal adgils ewodeba TeTri sivrce. igi uzrunvelyofs vizualur kontrasts Tqveni mkiTxvelisTvis da aris maTTvis gantvirTvis wertili. TeTri sivrce moicavs saTauris garSemo sivrces, sasazRvro sivrces, da svetebsa da striqonebs Soris sivrces. sur.14.1-is sirTulis erT-erTi mizezi aris TeTri sivrcis nakleboba; mkiTxvels uwevs zedmeti muSaoba dokumentis sxvadasxva nawilis dasakavSireblad. 

saTaurebisa da qvesaTaurebis Sedgenis dros, gaxsovdeT, rom maTi mizani aris mkiTxveli ufro metad CarTos Tqvens mesijSi. saTauri ar unda iyos or xazze meti, ukeT rom ikiTxebodes, moaTavseT dokumentis marcxena mxares (marcxena sazRvris gayolebaze). saTaurisTvis SesaZlebelia ZiriTadad teqstTan SedarebiT ufro didi Sriftis gamoyeneba. saTaurebi da qvesaTaurebi ganaTavseT teqstTan rac SeiZleba axlos. Aamis gakeTeba SesaZlebelia saTauris zemoT ufro meti Tavisufali sivrcis datovebiT, vidre mis qvemoT.

saTauri aris dokumentis is nawili, romelsac mkiTxveli ufro xSirad kiTxulobs. mesijis danarCen nawilSi aTavseben suraTebs da ilustraciebs. darwmundiT, rom saTauris zoma Seesabameba TeTr sivrces, teqstsa da mesijis sxva Semadgenel nawilebs.

Sriftis formati

Sriftis formati, ricxvebi da teqsturi simboloebi Seadgens werilis fizikur dizains. Kkompiuterebi gvTavazoben Sriftebis da simboloebis did arCevans. TiToeuli formati gamoxatavs Tqveni mesijis tons, xdis mas ufro avtoritetuls an megobruls, aZlevs saqmian an ufro uSualo, Tanamedrove an klasikur da a.S. saxes. darwmundiT, rom SetyobinebisTvis Sriftebi sworad gaqvT SerCeuli.

Srifts niSnulebiT (Serif type faces) aqvs patara niSnuli TiToeuli striqonis bolos. “Times New Roman”-i xSirad gamoiyeneba teqstisTvis. es saqmiani Sriftebia da gamoiyeneba didi zomis saTaurisTvis. Srifti momrgvalebuli niSnulebiT gamoiyureneba megobruli tonis mqone gzavnilisTvis, kvadratuli niSnulebi ki _ oficialur tons aniWebs werils.

Srifti niSnulebis gareSe (Sens serif type faces). Sriftebi “Helvetica” da “Arial” idealuria sademonstracio CvenebisTvis, rodesac sasurvelia didi zomis Sriftebis gamoyeneba. Srifti niSnulebis gareSe SeiZleba iyos Zneli wasakiTxi didi teqstis dros. am SriftiT dawerili teqsti saukeTesod ikiTxeba, rodesac igi SemosazRvrulia vrceli TeTri sivrciT.

ra Sriftic ar unda gamoiyenoT, SezRudeT erT dokumentSi gamoyenebuli Sriftis formatebis raodenoba. Cveulebriv, moerideT orze meti formatis gamoyenebas erT gverdze. bevr SesaniSnav biznes-dokumentSi gamoyenebulia ori saxis Sriftis formati. erTi saTaurisTvis, xolo meore teqstisTvis. sxvadasxva Sriftis formatis gamoyeneba tvirTavs mesijs (magaliTad sur.14.1).

Sriftis stili

kompiuteri gvTavazobs Sriftis ramdenime dekoratiul stils, rogoricaa “boldface”, “italic”, xazgasmuli teqsti da a.S.

aqcentis gasakeTeblad gamoiyeneT “italic” formati, anu daxrili Srifti “italic” agreTve gamoiyeneba, ironiuli da iumoristuli teqstebisTvis. “italic” agreTve xSirad gamoiyeneba saTauris an titrisTvis. Sriftebi “boldface” an “italic” efeqturia teqstis mTavari azris gamomxatveli sityvebis Casawerad. 

rogorc wesi, Tavi unda aaridoT iseTi stilis Sriftebis gamoyenebas, romlebic Seasusteben Tqveni auditoriis yuradRebas mesijis mimarT. magaliTad, mTlianad xazgasmuli an didi asoebiT dawerili teqsti, xels uSlis mkiTxvels azris aRqmaSi, agreTve Seusabamod gamoyenebuli “boldface” an “italic” Seanelebs kiTxvis temps.

Sriftis formti Setyobinebis mniSvnelobis da gamoyofili sivrcis Sesaferisi unda iyos. saqmiani werilebisTvis gamoiyeneT 10-ani an 12-ani Sriftebi. didi Srifti araprofesionaluria da ikavebs Zalian did adgils, xolo patara _ Zneli wasakiTxia, amitom mniSvnelovania Sriftis zomis sworad SerCeva.

gzavnilis Sesworeba

zogierTis azriT orTografiuli, punqtuaciuri da stilisturi Secdomebi bunebrivia, mkiTxvelTa umetesoba ki Tqveni yuradRebis gamaxvilebas am detalebze Tqvenive profesionalizmis maCveneblad miiCnevs. garda imisa, rom Tqven kargavT damajereblobas, marTlweris Secdomebma SeiZleba gamoiwvios gaugebroba, ramac SeiZleba problema Seqmnas rogorc momxmareblTan, ise samarTlebrivi kuTxiT. Tu gsurT axali samsaxuris dawyeba da Tqveni reziume savse iqneba msgavsi SecdomebiT, Tqveni samsaxurSi miRebis Sansi Semcirdeba. erTparagrafian teqsts werT Tu 500-gverdian naSroms, Tqven mier daSvebuli meqanikuri Secdomebi mkiTxvels eWvs gauCens, Tu ramdenad sando SeiZleba iyoT sxva mniSvnelovan saqmeSi. 

amitom gzavnili guldasmiT gadaikiTxeT, Tu saWiroa SeasworeT. agreTve SeamowmeT, xom ar gamogrCaT mniSvnelovani informacia, informaciis wyaro an konkretuli paragrafi, xom ar aris koreqturuli Secdomebi. yuradReba miaqcieT mniSvnelovan elementebs:

gamoyenebuli gaqvT Tu ara beWdvis specifikuri stili _ asoebis gadideba, daxra an gaxazva. svetebi cxrilebSi an gamosaxulebebi gverdebze SeiZleba arasworad iyos ganlagebuli. yuradReba miaqcieT grafikuli gamosaxulebebis niSnebs _ &, procentis niSans (%), zogjer sasurvelia isini sityvierad eweros, aseve arasasurvelia sityvebsa da striqonebs Soris manZilis datoveba.Nnu gadaitanT paragrafis bolo winadadebas axal gverdze, nu dawerT axal saTaurs furclis boloSi. yuradReba miaqcieT zogad formats, darwmundiT, rom sworad SeasruleT samuSao, SeamowmeT saTaurebi, paragrafTa da gverdebis danomvra, saTaurebis tipi, aRniSnuli wyaroebis miTiTeba da sxva detalebi. Ddro romelic saWiroa SesworebisaTvis damokidebulia rogorc dokumentis zomaze, ise mis sirTulesa da konkretul situaciaze. marTlweris Secdoma SeiZleba umniSvnelo iyos zogierT SemTxvevaSi, magram igive Secdomam finansur an samedicino dokumentebSi SeiZleba seriozuli problema gamoiwvios, rogorc yovelTvis, praqtika aqac mniSvnelovania, Tqven ara marto ecnobiT imas, Tu ra Secdomebi SeiZleba dauSvaT, aramed maTi gasworebiT gamocdilebasac iZenT.

Tu fiqrobT, rom 99,9% sizuste misaRebia, maSin yovel saaTSi 18322 werili SecdomiT iqneba gadacemuli, 2200 Ceki SecdomiT iqneba gamowerili sxvadasxva bankis angariSidan, yovel weliwads 4800 wigni iqneba gamoSvebuli araswori ydiT, yoveldRe: 

· 12 axalSobili bavSvi sxva mSobels Cabardeba; 

· wamlis 55 recepti SecdomiT gamoiwereba;

· Sesruldeba 500 araswori operacia;

· 2 milioni dokumenti daikargeba servis centrSi;

· damatebiT 320 sityva iqneba arasworad dawerili Webster-is saerTaSoriso leqsikonSi.
	 CamonaTvali: saqmiani Setyobinebebis Semowmeba

	a. ipove weriTi Secdomebi

· tipografiuli Secdomebi

· gamotovebuli sityvebi

· gramatikuli Secdomebi

· punqtuaciuri Secdomebi

b. ipove elementebi, romlebic teqsts SeiZleba akldes

· teqstis seqciebi

· gamosaxulebebi (naxatebi, cxrilebi, fotoebi, diagramebi, grafebi da sxva)

· wyaroebis miTiTeba, saavtoro uflebebi da sxva gzavnilebi.

  g. ipove dizainis da formatirebis Secdomebi

· araswori foni

· svetebis zoma, ganTavseba, regulireba

· sazRvrebi

· specialuri maxasiaTeblebi

· uxeSi xazebi da gverdebis gayofa

· gverdebis nomrebi

· saTaurebi da gverdis damaboloebeli teqsti da grafika

· kompaniis standartebis mimagreba


kiTxvebi gameorebisaTvis: 
1. raSi gvexmareba efeqturi dizaini da dizainis romel elementebs unda mivaqcio yuradReba misi Seqmnisas? 
2. ras ewodeba TeTri sivrce da ras uzrunvelyofs igi? 
3. ra unda gvaxsovdes saTaurebisa da qvesaTaurebis Sedgenis dros da dokumentis romel adgilze unda moTavsdes igi? 
4. ras gamoxatavs Sriftis formati?
5. ra Sedegebs iwveves marTlweris, punqtuaciuri da tipografiuli Secdomebi? 
XV Tavi. samsafexuriani weris procesi damarwmunebeli SetyobinebisaTvis 

profesionalebi, rogoric aris lado juReli, Tvlian rom warmatebuli saqmianoba eyrdnoba damarwmunebel Setyobinebebs, rogorc saSiano, ise sagareo urTierTobebSi. Tu cdilob daarwmuno Seni ufrosi, gaxsnas axali ofisi an waaxalisos potenciuri myidveli, rom gasinjos Seni produqcia, unda gamoiyeno darwmunebis bevri saSualeba – ecado Secvalo xalxis damokidebuleba, warmodgenebi da moqmedeba. darwmunebis saSualebebi aris yidva-gayidvis qvakuTxedi, magram maSinac ki, Tu arasdros werT damarwmunebel Setyobinebebs, karieraSi win wasawevad mainc gWirdebaT darwmunebis xelovneba. warmatebuli profesionali xvdeba, rom darwmuneba ar gulisxmobs motyuebas, xalxis iZulebas gaakeTos arCevani, romelic ar Sedis mis interesebSi. darwmuneba xels uwyobs daanaxos adamians, rom aqvs arCevani da exmareba mas daeTanxmos profesionals.

yvelanairi tipis sxva biznes-Setyobinebis msgavsad, samsafexuriani weris procesi aumjobesebs damarwmunebel Setyobinebasac. garda amisa, es Setyobinebebi specialur saSualebebsac saWiroebs, romlebsac am TavSi ganvixilavT:

safexuri 1. Setyobinebis dagegmva

damarwmunebeli Setyobinebis mizania gavlena moaxdinos xalxze, romelic Tavdapirvelad SesaZloa ewinaaRmdegeboda mas. maSinac ki, Tu dageTanxmebian, rom Tqveni idea Tu produqti mimzidvelia, dRevandel gajerebul bazarze iseTi farTo arCevania, rom xSirad mainc mogiwevT darwmunebis saSualebebis gamoyeneba, raTa daajeroT adamianebi, rom Tqven mier SemoTavazebuli arCevani saukeTesoa saukeTesoTa Soris. mxolod kargi idea an produqcia ukve aRar aris sakmarisi. yoveldRiurad aTasobiT kargi idea ikargeba da kargi produqcia rCeba gasayidi mxolod imitom, rom adamianebi saTanadod ver daarwmunes. Tu Tqven kompanias aqvs 12 an meti SesaZlo sacalo vaWrobis adgili, rogor unda daarwmunoT xelmZRvaneloba, rom adgili, romelic Tqven airCieT aris saukeTeso? rogor daarwmunebT potenciur myidvels, rom uamravi arCevanidan maincdamainc Tqven mier rekomendebuli kompiuteri an dasasvenebeli adgili aris saukeTeso arCevani misTvis?

warmatebuli damarwmunebeli Setyobinebis Seqmna amgvar situaciebSi moiTxovs did yuradRebas dagegmvis safexuris oTxive amocanisTvis. 

situaciis gaanalizeba

naTlad unda Candes Tqveni mizani – daarwmunoT xalxi moixmaros Tqven mier SeTavazebuli produqcia, magram damarwmunebeli Setyobine​bisaTvis xelis SemSleli SeiZleba iyos, mizanTan dakavSirebuli 3 Secdoma. 1-li Secdoma aris Cavardna miznis naTelyofasa da CamoyalibebaSi, sanam gaagrZelebT dagegmvas. miznis naTelyofa da Camoyalibeba arc iseTi advilia, rogorc es erTi SexedviT Cans. davuSvaT Tqven gindaT, rom qalaqis samxareo komisiam mxedvelobaSi miiRos Tqveni Txovna axali qarxnis mSeneblobis Sesaxeb im adgilze, romelic gankuTvnilia sacalo vaWrobisTvis. saukeTeso gza miznis misaRwevad SesaZloa iyos qalaqis komisiis iZuleba, Secvalos wlobiT damkvidrebuli Sexeduleba qveynis sxvadasxva mxareSi arsebuli uZravi qonebis saukeTesod gamoyenebasTan dakavSirebiT. Mme-2 Secdoma aris, rodesac ver axerxebT Tqveni miznis naTlad gadacemas xalxisTvis. SeiZleba Tavs uxerxulad grZnobdeT, rodesac sxvebs sTxovT dagiTmon dro, mogcen fuli da a.S. magram Tu ar sTxovT ar geqnebaT SesaZlebloba, miiRoT pasuxi. me-3 Secdoma aris, roca ver xvdebiT, rom gadawyvetileba, romelic gindaT sxvam miiRos, aris daulagebeli an riskiani, rom SeuZlebelia erTbaSad gayido 10 milion larad Rirebuli saofise Senoba ubralo werilis safuZvelze. Tqveni pirveli Setyobinebis mizani SeiZleba iyos interesis gaRviZeba mokle aRwerilobiT an saijaro Semosavlis ganxilviT. Tu es Setyobineba warmatebuli iqneba, Semdgom SegiZliaT SesTavazoT adgilis daTvaliereba da a.S. saboloo gadawyvetilebamde. gayidvebis rTul da areul situaciebSi, Tqven SesaZloa dagWirdeT eqvsi an meti swori TanmimdevrobiT dalagebuli Setyobinebis gagzavna Tqveni miznis misaRwevad da TiToeuli maTganis mniSvnelobis gaazreba gadamwyvetia. mxolod erTi SetyobinebiT Zalian bevris miRwevis survili sariskoa, aman SeiZleba daabnios adamianebi da uaryofiTi Sedegi mogceT, sanam Tqven mogecemaT Sansi, aawyoT Tqveni saqme. 

Tqven SegiZliaT gansazRvroT Setyobinebebis raodenoba da maTi Sinaarsi xalxis moTxovnilebidan gamomdinare. mxedvelobaSi unda miiRoT, rogorc dadebiTi, ise uaryofiTi – Tqveni momxmareblis survilebi, saWiroebebi da motivacia (mizezi, ris gamoc isini SeiZleba keTilganwyobilad gamoexmauron Tqvens Setyobinebas), iseve rogorc maTi sazrunavi da winaaRmdegobebi (mizezi, ris gamoc maT SeiZleba keTil​ganwyobilad ar upasuxon Tqvens mesijs). am ori faqtoris safuZvelze SegiZliaT ipovoT saerTo safuZveli Tqveni momxmareblisTvis, xazi gausvaT dadebiT mxareebs da SeamciroT uaryofiTi.

momxmareblis profilis Seqmnis yvela aspeqti, romelic SeiswavleT am TavSi, exeba damarwmunebel Setyobinebas. Tu Tqveni Setyobineba mimarTulia erTi didi organizaciisken, gadawyvetilebis miRebaSi CarTul yvela adamians da maTi individualuri saWiroebis dadgenas SeiZleba dasWirdes dReebi an kvirebi. SetyobinebisTvis, romelic mimarTulia milionobiT momxmareblisken, da romelTa individualuri survilebis gacnoba ar SegiZliaT, saukeTeso gamosavali aris, SearCioT momxmarebelTa viwro wre, romelic warmoadgens mTel sazogadoebas.

saukeTeso damarwmunebeli Setyobineba mWidrodaa dakavSirebuli xalxis survilebsa da interesebTan. mxedvelobaSi miiReT es mniSvnelovani sakiTxi: vin arian Cemi momxmareblebi, ra aris maTi moTxovnilebebi? aris Tu ara rame alternatiuli pozicia, romelic unda Semowmdes? ras Tvlis gadawyvetilebis mimRebi yvelaze mniSvnelovan sakiTxebad? ra gavlena SeiZleba iqonios organizaciis kulturam Tqvens strategiaze?

zogierTi Teoretikosi Tvlis, rom prioritetulia Semdegi saWiroebebi: suraTze warmoadgenilia fsiqolog abraam malous moTxovnilebaTa ierarqia. ZiriTadi moTxovnilebebi mocemulia suraTis qveda nawilSi. Mmalou Tvlis, rom mxolod dabali donis moTxovnilebebis dakmayofilebis Semdeg iswrafvis adamiani ufro maRali moTxovnilebebis dakmayofilebisken. amasTan erTad, arsebobs sxva Teoriebic, magram aq mTavari aris is, rom xalxs aqvs sxvadasxvanairi moTxovnilebebi da yve​laze efeqturi damarwmunebeli Setyobineba dakavSirebulia sazoga​doebis TiToeuli wevris yvelaze mniSvnelovan moTxovnilebebTan. 

imisaTvis, rom gaigoT da kategoriebad dayoT sazogadoebis moTxov​nilebebi, unda moipovoT specifikuri informacia, rogoricaa demografia, asaki, sqesi, saqmianoba, Semosavali, ganaTleba da sxva maxasiaTeblebi im xalxisa, romelTa dayoliebasac cdilobT. orive tipis informaciaze did gavlenas axdens kultura. rodesac aqcents akeTebT sazogadoebaze, gaiTvaliswineT misi kultura da saqmianoba, raTa mis darwmunebaSi ar gamoiyenoT Seusabamo an iseTi mimarTvebi, romlebic ucxo da miuRebeli iqneba Tqveni msmenelisTvis
	TviTrealizacia

SemoqmedebiToba_TviTrealizacia_sibrZne_

_mowodeba



	pativiscema da statusi

piradi Sefaseba_erTaderToba_pativiscema_

_erToba



	socialuri

monawileoba_megobroba_jgufuri kavSirebi 



	usafrTxoeba da daculoba

personaluri ndoba_stabiluroba_mtrisgan daculoba 

	TviTgadarCena (fiziologiuri)

Hhaeri_sakvebi_wyali_Zili_TavSesafari


informaciis Segroveba

situaciis analizis dasrulebis Semdeg, SeagroveT saWiro informa​cia raTa  Seivsos carieli sivrce imas Soris Tu ras fiqrobs, ra icis an ras grZnobs msmeneli da ra gindaT Tqven, rom icodes an igrZnos msmenelma. Tu es moxerxda, e.i. Tqveni mimarTva miRebulia. damarwmunebeli Setyobinebebis umetesoba logikuri da emociuri faqtorebis kombinaciaa, magram Setyobinebebis Tanafardoba mkveTrad gansxvavdeba. 

swori viTarebis SerCeva

damarwmunebeli mimarTvebi SeiZleba ipovoT yvela sakomunikacio viTarebaSi, dawyebuli swrafi gzavnilebiTa da kompiuteruli animaciebiT, radios reklamebiT damTavrebuli. sareklamo gzavnilebis dros Tqveni arCevani aris mravalricxovani. sareklamo saagentoebi qiraoben specia​listebs, romelTa saqmianobaa, analizi gaukeTon xelmisawvdomi viTarebis arCevans da SearCion yvelaze efeqturi kombinaciebi TiToeuli klientis da sareklamo kompaniisTvis. ufro metic, Tqveni sazogadoebis sxvadasxva wevrs, sxvadasxva viTareba sWirdeba erTi da imave gzavnilisTvis. zogierT momxmarebels uyvars manqanis piradad yidva, maSin, roca sxvebi TavianT kvlevas onlainis saSualebiT akeTeben. zogi sareklamo werilis winaaRmdegi ar aris im produqciisaTvis, romelic ainteresebs, sxvebi ki ukan gzavnian yvela komerciul werils, romelsac iReben. 

Tqveni informaciis organizeba

yuradReba miaqcieT informaciis organizebis oTx aspeqts – Tqveni mTavari ideis gansazRvra, Tqveni kompetenciis SezRudva, pirdapiri da iribi midgomis SerCeva da Tqveni mTavari azris gasagebad gadmocema. damarwmu​nebeli Setyobinebebis efeqtur mTavar ideebs erTi ram aqvT saerTo: isini ara gamgzavnis, aramed mimRebis Sesaxebaa. isargebleT warmatebuli ganmcxa​deblis, “naikis” miTiTebiT. am kompaniis reklamebi arasdros aris kompaniis Sesaxeb da xSirad maT produqciasac ar exeba; isini exeba klientis gamoc​dilebas, romelic man SeiZina “naikis” produqciis yidvisas. SegiZliaT isargebloT am midgomiT yvela damarwmunebeli gzavnilis gakeTebis dros. Tu cdilobT daarwmunoT sxva kompania, rom SeuerTdes Tqven kompanias, auxseniT rogor daexmareba es mas da ara Tqven. 

efeqturad rom SevzRudoT TiToeuli gzavnili, gamoiyeneT mxolod is informacia, romelic daexmareba mimRebs Semdegi nabijis gadadgmaSi: miiRos saukeTeso gadawyvetileba an imoqmedos ise, rogorc Tqven gsurT. martivi scenaris dros, rogoricaa gundis wevrebis dayolieba daeswron specialur Sexvedras, SegiZliaT Tqveni saTqmeli erT mokle mimarTvaSi TqvaT, magram Tu gsurT, rom Tqvenma kompaniam ganaxorcielos ramdenimemilioniani investicia Tqvens mier miwodebuli ideisTvis, Tqveni pirveli gzavnili unda SeizRudos. unda moicavdes 10 wuTs momdevno aRmasrulebeli komisiis Sexvedraze ise, rom SeZloT Tqveni ideis gacnoba da miiRoT misi gamokvlevis nebarTva. SeiZleba ar iyoT im mdgomareobaSi, rom fuli moiTxovoT ramdenime kviris an Tvis ganmavlobaSi, mas Semdeg, rac miiRebT daxmarebas Tqveni ideis gansaxorcieleblad da geqnebaT Segrovebuli sakmarisi informacia biznes-saqmianobis dasawyebad. profe​sionali ganmcxadeblebi da gayidvis eqspertebi dReebs andomeben imas, rom SezRudon TavianTi gzavnilebis horizonti, raTa darwmundnen, rom SeuZliaT gaiaron mimarTvebis konkursSi da moipovon TavianTi msmenelis yuradReba. 

rac Seexeba uaryofiT Setyobinebebs, yvelaze organizebuli midgoma damyarebulia imaze, Tu ra reaqcia eqneba msmenels Tqvens mimarTvaze. radgan unda daarwmunoT auditoria, rom Secvalos Tavisi damokidebuleba, rwmena an qmedebebi. damarwmunebeli Setyobinebebis umetesoba iyenebs irib midgomas. es imas niSnavs, rom Tqven gsurT auxsnaT Tqveni mizezebi, gauRviZoT interesebi, vidre moiTxovT gadawyvetilebas an moqmedebas – an vidre gaamJRavnebdeT Tqvens mizans. qvemoT, am TavSi ganxilulia ramdenime iribi midgomis, damarwmunebeli biznes-gzavnilebisa da sareklamo gzavnilebis magaliTebi.

gamoiyeneT pirdapiri midgoma, rodesac iciT, rom sazogadoeba mzadaa moisminos Tqveni SeTavazeba. Tu Tqven ufross aqvs raime gegma da Tqven mogmarTavT rekomendaciisTvis, Tqven unda daiwyoT arCeva, Semdeg warmoadginoT Tqveni mizezebi, rogorc mxardaWera. aseve, Tu Tqveni msmeneli daeTanxmeba Tqvens mimarTvas, ar daaZaloT moisminos Tqveni mizezebi, sanam ar daanaxebT mTavar ideas. Tu ar daeTanxmebian Tqvens azrs, SegiZliaT CamouTvaloT mizezebi, Tu ratom gamogaqvT wina planze esa Tu is idea. aseve gamoiyeneba pirdapiri midgomac, Tu iwyebT Tqvens saqmes ramdenime iribi midgomiT, xolo amis Semdeg droa gaakeToT moTxovna.

giorgi maisuraZe gaxlavT sportis akademiis reqtoris TanaSemwe administraciis dargSi. yovel wels, rodesac sezonuri bileTebi igzavneba, sportis akademias ezrdeba xarjebi, radgan rekaven gulSematkivrebi, romelTac aqvT SekiTxvebi TavianT adgilebTan da bileTebis numeraciasTan dakavSirebiT. agvistoSi telefonis angariSi 2000 lars aWarbebs, nawilobriv imitom, rom TiToeuli klienti CarTulia xazze, romelsac emsaxureba operatori. tuRuSi mivida im daskv​namde, rom saWiroa kompaniis fulis dazogva, amitom man Seadgina werili, romelSic iyenebs pirdapir midgomas. 

naklebadefeqturi                 metad efeqturi

avaSenoT axali maRazia    

mas Semdeg, rac erTmaneTs SevadareT oT-
i. WavWavaZis gamzirze 

xi  adgili Cveni axali  sacalo maRaziis-

Tvis, upiratesobas vaniWeb i. WavWavaZis gamzirs rogorc erTaderT adgils, romelic Seesabameba Cvens kriteriumebs, moTxovnebs xilvadobis, siaxlovis, transpor​tirebis da fexiT siarulis mimarT. 

am ori reklamidan gamomdinare gaiTvaliswineT, rom mkiTxveli brmad ar miiRebs Tqvens ideas.

Tu romel midgomas airCevT, amaze gavlenas axdens Tqveni Zalaufleba organizaciaSi. ecadeT iyoT diplomatiuri da gamoiyenoT iribi midgoma, magram Tqvens arCevans winaaRmdegoba Sexvdeba, Tu menejerebi ifiqreben, rom am midgomas aklia gambedaoba. aseve, rodesac werT damarwmunebel Setyobinebas TanamSromlebisTvis, SeiZleba gamoiyenoT iribi mimarTva, magram SesaZloa es mkiTxvelma aRiqvas uaryofiTad. amitom vidre midgomas airCevdeT, yuradRebiT unda dafiqrdeT, Tu ras moelis Tqveni msmeneli. 

safexuri 2. Setyobinebis dawera

damarwmunebeli SetyobinebisaTvis yvelaze miuRebeli aris “Tqven” damokidebuleba. bevri adamiani arc ki aqcevs yuradRebas gzavnils, naklebad pasuxobs mas, Tu is mas ar exeba. es Setyobineba dadebiT Sedegs moitans, Tu wina planze ayenebT Tqvens ideas da darwmunebuli xarT mis marTebulobaSi; zrdilobiani metyveleba ar aris sakmarisi. zogierTi mwerali Seuracxhyofas ayenebs mkiTxvels imis miTiTebiT, rom isini araswor arCevans akeTebdnen warsulSi an sWirdebaT miTiTeba, rom gaakeTon swori arCevani mocemul situaciaSi. ar SeecadoT maT magivrad gadawyvetilebis miRebas. gamoiyeneT darwmunebis meTodi, raTa daanaxoT, Tu rogor gaakeTon swori arCevani.
efeqturi werilobiTi Setyobineba, romelic Tqvens ideas miawvdis 
ufross

	gamgzavni: “giorgi maisuraZe” gio@mais.com
TariRi: 30 ianvari, 2006

adresati: sandro@.com
(1) Tema:     telefonis safasuris dazogva

sandro:

(2) SegviZlia davzogoT fuli da dro Tu SevcvliT satelefono gzavnilis sistemas. 
(3) satelefono safasuri sabileTo salaroSi 2000 laramde izrdeba agvistoSi (maSin, roca sxva TveebSi 500 lars Seadgens). amasTan erTad, es satelefono zarebi imdenad gvakavebs, rom sxva saqmeebi ferxdeba. “dinamos” gulSematkivars, romelic agvistoSi rekavs 5 wuTic ki ar surs daicados.

(4) damatebiTi arCevaniT rom uzrunvelvyoT damreki, Cven SegviZlia movaxdinoT didi zewola. axali sistemis mixedviT, damreks eqneba igive arCevani, rac manamde da moismens igive gzavnilebs, magram Tu operatori ar upasuxebs, rodesac damreki daaWers Rilaks “0” bileTis Sesaxeb informaciis misaRebad, axali gzavnili mosTxovs saxels da telefonis nomers, ase rom Cven SegviZlia davabrunoT es zari momdevno ori dRis ganmavlobaSi.

(5) es axali gzavnilis sitema dagvexmareba:

· davzogoT satelefono zarebis safasuri

· davzogoT dro

· ukeTesad movemsaxuroT momxmarebels

(6) mosacdeli drois Sesamcireblad, agvistos safasuri unda daviyvanoT 2 dolaramde. axali gzavnilis arCevanis damateba ufasoa da Cven SegviZlia gegma ganvaxorcieloT dauyovnebliv. Cven SevZlebT Tavi gavarTvaT saqmes Tu zarebs davabrunebT dRis sxva monakveTSi. “dinamos” gulSematkivarsac aRar mouwevs lodini. 

(7) am gegmis ganxorcielebas unda SevecadoT agvistoSi, Semdeg fexburTis sezonis damTavrebisTanave davinaxavT, Tu rogor moewonaT momxmareblebs axali sistema.

damateba (mimagreba) aris gverdi axali SetyobinebisTvis. 
(8) gTxovT Tvis bolos macnoboT Tu gsurT am ideis ganxorcieleba.
gmadlobT,

giorgi


(1) es SeTavazeba dazogavs fuls

(2) yuradRebas amaxvilebs imaze, rom daizogeba fuli da dro.

(3) iyenebs pirdapir midgomas, magram mokled acnobs ideas.

(4) met interess iwvevs imis mimarT, Tu rogor imuSavebs axali sistema.

(5) daainteresebs mkiTxvels, Tu ra mniSvneloba aqvs gzavnils.

(6) ayalibebs survils damxmare variantis warmodgeniT.

(7) gansazRvravs momxmareblis gamoxmaurebas.

(8) moiTxovs gansazRvrul vadebSi moqmedebas.

kulturaTa gansxvavebis gageba dagexmarebaT sazogadoebis moTxov​nilebebis dakmayofilebaSi da daexmareba sazogadoebas pativiscemiT ganewyos Tqvens mimarT. Tvalsazrisis Secvlis gzebi sxvadasxvaa  gansxvavebuli kulturisaTvis. safrangeTSi agresiuli statistikis gamoyeneba ver imsaxurebs pativiscemas. germaniaSi xalxi, romelic teqnikur saqmeebs agvarebs, cdilobs yuradReba miaqcios im ricxvebs, romlebsac Tqven iyenebT mxardaWerisTvis da cdilobs darwmundes maT sizusteSi. SvedeTSi xalxi Teoriul sakiTxebze muSaobs, xolo aSS-Si _ ufro praqtikuli sakiTxebiTaa dakavebuli.

rac Seexeba calkeul pirovnebebs, organizaciis kultura did gavlenas axdens gzavnilebis efeqturobaze. yvela adrindelma Setyobinebam, romelic daiwera organizaciaSi, Seqmna damarwmunebeli Setyobinebis weris tradicia am kulturaSi. rodesac miiRebT da ganaxorcielebT am tradiciebs, Tqven msmenels SeuqmniT Cveulebriv fons. Tu ar SeiswavliT an uaryofT am tradiciebs, sirTuleebi SegeqmnebaT am fonis SeqmnaSi, rac daazaralebs Tqvens mcdelobas, daarwmunoT isini. 

rodesac cdilobT daarwmunoT skeptikurad ganwyobili sazogadoeba, unda daarwmunoT isini, rom Tqven iciT, razec saubrobT da ar cdilobT SecdomaSi SeiyvanoT isini. Tqveni ndoba ufro mniSvnelovania damarwmunebel SetyobinebebSi, vidre sxva biznes - gzavnilebSi. kvleva gviCvenebs, rom menejerTa umravlesobam maTdami gamoxatuli ndoba gadaWarbebiT Seafasa. damarwmunebeli SetyobinebebiT ndobis mopovebas dro sWirdeba. me-5 TavSi CamoTvlilia maxasiaTeblebi, romlebic moicavs Tqvens ndobas, pativiscemas, obieqturobas, msmenelis moTxovnilebebis codnas, gamocdilebasa da eqspertizas, damowmebas, aRwerilobas da sakomunikacio stils. ndobis mosapoveblad damarwmunebel SetyobinebebSi ecadeT ar gadaametoT am maxasiaTeblebs.

· ubralo enis gamoyenebiT: umetes damarwmunebel situaciaSi ecadeT ilaparakoT martivad da gasagebad.

· gzavnilebis faqtebiT gamyareba: dokumenturi masala, statistika, kvlevis Sedegebi da sarwmuno sabuTebi uzrunvelyofs Tqveni saTqmelis obieqtur dadasturebas, rac zrdis Tqvendami ndobas. rac ufro specifikuria es dadastureba, miT ukeTesi.

· Tqveni wyaroebis miTiTebiT: uTxariT sazogadoebas Tu saidan gaqvT informacia da vin geTanxmebaT. es aZlierebs ndobas, gansakuTrebiT maSin, rodesac Tqvens wyaroebs ukve pativs scems sazogadoeba.

· iyaviT eqsperti (an ipoveT vinme, vinc mxars dauWers Tqvens azrebs): Tqveni Setyobinebis ZiriTadi arsis codna gexmarebaT imaSi, rom sazogadoebas miawodoT xarisxiani inforacia, romelic saWiroa gadawyvetilebis misaRebad. Tu ar xarT garkveuli, ecadeT daixmaroT is, vinc garkveulia sakiTxSi.

· SeqmeniT ubralo foni: yvela is warmodgena, damokidebuleba da gamocdileba, romelic saerToa TqvenTvis da sazogadoebisTvis, xels uwyobs Tqvens erTnairobas.

· iyaviT obieqturi: SesaZlebloba imisa, rom kargad gaigoT sakiTxi, gexmarebaT Tqvens damarwmunebel SetyobinebebSi logikuri argumentebis moyvanaSi. aRmasruleblebi xSirad kiTxuloben, gaiTvaliswines Tu ara yvela SesaZlebloba maTma TanamSromlebma sanam arCevans gaakeTebdnen.

· gamoxateT Tqveni ganzraxva: aCveneT sazogadoebas Tqveni WeSmariti damokidebuleba da erTguleba. daanaxeT, rom yuradRebas amaxvi​lebT mis moTxovnebze. survili imisa, rom daainteresoT sazo​gadoeba, dagexmarebaT SeqmnaT damarwmunebeli Styobinebebi, rom​lebic ara marto efeqturia, aramed ufro eTikuric.

safexuri 3. daasruleT Tqveni Setyobineba

profesional ganmcxadeblebs SeiZleba hyavdeT specialistebi, romlebic gadaxedaven Setyobinebebs, vidre sazogadoebas warudgenen maT. gancxadebebsa da komerciul veb-saitebs xSirad amowmeben imaSi dasarwmuneblad, rom sazogadoeba miiRebs im informacias, romelic ganzraxuli aqvs gamgzavns. specialistebma gamocdilebis safuZvelze ician, rom detalebma SeiZleba gamoasworos an gaafuWos Setyobineba, amitomac frTxiloben Setyobinebis weris procesSi.

 rodesac SeafasebT Sinaarss, ecadeT obieqturad gansajoT Tqveni argumentebi da seriozulad SeafasoT Tqveni SesaZleblobebi: sworad SeusabameT erTmaneTs mizani, organizacia da sazogadoebis moTxovnebi. Tu SesaZlebelia, sTxoveT gamocdil kolegas an vinme sxvas, vinc Tqvens msmenels/mkiTxvels kargad icnobs, redaqtireba gaukeTos Tqveni Setyobinebis proeqts. amasTan erTad, yuradReba miaqcieT meqnikur da orTografiul Secdomebs, romlebmac SeiZleba Seasustos Tqveni damarwmunebeli potenciali da bolos, darwmundiT, rom Tqveni meTodebi gaamarTlebs sazogadoebis molodins da Tqvens mizans. ar ecadoT darwmunebas mcdari nabijiT, ar moabezroT Tavi sazogadoebas miuRebeli meTodebiT. 
damarwmunebeli zomebis ganxorcieleba

Tqveni, rogorc biznesmenis warmateba, Semoifargleba imis SesaZleb​lobiT, rom daarwmunoT xalxi, miiRos Tqveni ideebi, Seicvalos Zveli Cvevebi an imoqmedos Tqveni rekomendaciis mixedviT. Tqveni karieris dasawyisSic ki, SeiZleba gqondeT SesaZlebloba daarwmunoT Tqveni menejeri, rom neba dagrToT SeuerTdeT mniSvnelovani proeqtis gunds an SecvaloT iseTi procesi, romelic dros da energias gakargvinebT. rodesc warmatebas miaRwevT da did sapasuxismgeblo Tanamdebobas daikavebT, Tqveni damarwmunebeli Setyobinebebi gavlenas moaxdens mravali milioni dolaris investirebaze da asobiT muSakis karieraze. cxadia Tqveni damarwmunebeli gamocdilebis zrda didi yuradRebiT unda iyos Sexamebuli Tqvens gegmasTan da analizTan ise, rom is ideebi, romelTa miwodebasac apirebT xalxisTvis iyos myari.

damarwmunebeli Setyobinebebi farTo da mravalferovani kategoriaa, romelic saSualebas gaZlevT stimuli misceT Tqvens mimdevar gundis wevrebs, SeiTvison proeqtis sxvadasxva tipi da gasinjon Tqveni produqcia. am Setyobinebebis adresatebs Soris SeiZleba iyvnen momavali samTavrobo saagentoebis wevrebi, investorebi, klientebi, sazogadoebis liderebi da a.S. Tqveni Setyobinebebis umetesoba unda moicavdes damarwmunebel biznes - gzavnilebs, romlebic Seqmnilia imisaTvis, rom sasurveli gamoxmaureba moipovon arasavaWro situaciaSi. ase SeiZleba SesaZlebloba gqondeT, daweroT marketinguli Setyobinebebi.

damarwmunebeli biznes _ Setyobinebebi 
Tqveni damarwmunebeli biznes _ Setyobinebis mizania, daarwmunoT mkiTxveli, rom Tqveni moTxovna an Tqveni idea mizanSewonilia da, rom is sargeblobas moutans mas. am samsafexurian procesSi, efeqturi darwmuneba moicavs oTx saWiro strategias: Tqveni argumentis Sedgena, emociuri da logikuri mowodebebis dabalanseba, Tqveni poziciis gamyareba da mosalodneli Sepasuxeba. 
	sastumro “meriotis” momsaxureba

saerTaSoriso memorandumi

adresati: eleonor tran, xelmZRvaneli

gamgzavni: rendi samuolti, saqonlis SeZenis ganyofilebis ufrosi

TariRi: 10 ivlisi, 2004

Tema:     plastikatis Rirebulebis Semcireba

(1) 

miuxedavad Cveni arcTu ise Soreuli mcdelobisa, rom didi raodenobiT gveyida plastmasis konteinerebi, es ver movaxerxeT, radgan konteinerebi Cveni gaangariSebiT aris Zviri, gvaqvs amis damadasturebeli Canawerebi.

· Cven vyidulobT 5 tona plastmasis konteinerebs yovelwliurad.

· polieTilen tereptalatis fasi SeiZleba Seicvalos, rogorc ki benzinis fasi daiwyebs cvlilebas.

(2)

ianvarSi me winadadeba Semovitane, rom plastmasis konteinerebi didi raodenobiT Segvesyida zamTarSi, rodesac benzinis fasi dabali iyo. radgan Tqven mxars uWerT am proeqts, Cemi gaangariSebiT, Cven wels SevZlebT 10%-is dazogvas . Tumca Cvens mier dawesebuli fasic, daaxloebiT 2 milioni dolari weliwadSi, araadekvaturia.

(3)

agreTve, plastmasis konteinerebis fasi dolarebSi, aris saorientacio fasi. Cven arc ise didi xnis win miviReT momxmareblebis werili, romlebic Ciodnen PET plastmasis konteinerebis ganmeorebiTi programis ararsebobaze TviTmfrinavebsa da aeroportis restornebSi.

winaswari kvlevebis Catarebis Semdeg momivida Semdegi azrebi:

 (4)

· sastumro “meriotis” aeroportis restornebis damatebiTi konteinerebiT uzrunvelyofa.

· aviaxazebisTvis finansuri stimulis micema PET konteinerebis Sesagroveblad da gasanawileblad.

· TiToeul aeroportSi damontaJdes specialuri dizainis plastmasis sanagve yuTebi.

· kontraqti A-Batt Waste sawarmosTan plastmasis SegrovebisTvis.
(5)

me detalurad aRvricxe fasebTan dakavSirebuli informacia. rogorc xedavT, Cveni qselis danazogi pirvel wels iqneba daaxloebiT 500.000 dolari. me vesaubre ted mesis vaWrobaze. Tu Cven miviRebT gadamuSavebis gegmas, mas unda, rom gaSalos piar-kampania amasTan dakavSirebiT.

(6) 
 PET gadamamuSavebeli gegma daexmareba Cveni sazogadoebis azris formirebas am sakiTxze, amave dros, gaaumjobesebs Cvens Sedegs. Tu meTanxmebiT, maSin SevxvdeT teds Semdeg kviraSi am wamowyebis gansaxorcieleblad.   


(1) yuradRebis gamaxvileba naTlad gamoxatul mimdinare prob​le​maze da swrafi uzrunvelyofa informaciiT, romelic Seicavs specifikur ricxvebs.

(2) mkiTxvels axsenebs ukve gamoqveynebuli faqtebis mniSvnelobas.

(3) yuradRebas amaxvilebs plstmasis konteinerebTan dakavSirebul sxva problemebze.

(4) sapasuxo RonisZiebebis SeTavazeba advilad wasakiTxi formiT da auci​lebeli detalebis miTiTebiT.

(5) meore mxarisTvis xelsayrel RonisZiebaSi monawileobis sur​vi​lis gamoxatva.

(6) erToblivi RonisZiebis dawyebis drois miTiTeba. 

uaryofiTi Sinaarsis Setyobinebis

Sedgenis samsafexuriani procesi

rogorc cnobilia aravis uyvars cudi ambis gageba. aseve aravis uyvars maTi miReba-gagzavna. uaris Tqma TanamSromlebis ideebze, aqcioneris SemoTavazebaze, momxmareblis Txovnaze an, Tundac, kolegis mier saukeTeso zraxvebiT gakeTebul SeTavazebaze, romelmac SeiZleba gamoiwvios rogorc Tqveni, ise sxva pirebis SeSfoTeba. cxovrebiseuli faqtia, rom Tqveni karieris manZilze mogiwevT adamianebisaTvis drodadro uaryofiTi Setyobinebis gagzavna. daimaxsovreT, rdesac Tqven agzavniT uaryofiT axal ambavs, Tqven gaqvT xuTi mTavari mizani:

1. gadasceT cudi axali ambavi;

2. amas dadebiTi mxarec aqvs, romelic mogebas mogvitans;

3. SeinarCunoT Tqveni auditoriis keTilganwyoba;

4. SeinarCunoT Tqveni organizaciis kargi imiji;

5. SeamciroT an saerTod gamoricxoT momavali urTierTobis saWiroeba am sakiTxTan dakavSirebiT.

erTi Setyobinebis momzadeba bevr Sromas moiTxovs, Tumca, ramdenime martivi wesis SeswavliT da samsafexuriani weris procesis gamoyenebiT, Tqven SeimuSavebT uaryofiTi Setyobinebis sworad Sedgenis meTods, romelic Seamcirebs am Setyobinebis adresatis stress da uzrunvelyofs Tqveni komunikaciis efeqturobas.

safexuri #1: uaryofiTi Setyobinebis dagegmva

uaryofiTi Setyobinebis dagegmvisas unda gaviTvaliwinoT, rom auditorias ar surs im ambis mosmena, romlis Tqmasac Tqven apirebT. Tqveni saqmiani urTierTobebisaTvis minimaluri zianis miyenebisa da SetyobinebiT gamowveuli uaryofiTi reaqciis Sesasusteblad, frTxilad gaaanalizeT situacia. es dagexmarebaT im konteqstis gaanalizebaSi, romelSic adresati ganixilavs Tqven Setyobinebas.

iyaviT darwmunebuli, rom Tqvens mizans mTlianobaSi aanalizebT _ roca es aris pirdapiri (mag. samuSaoze miRebis gancxadebis uaryofa) an ufro rTuli (mag. Sesrulebuli samuSaos uaryofiTi Sefasebis Sedgena) Setyobineba, romelSic Tqven muSaks ara marto ganumartavT Tqvens pozicias misi warsuli saqmianobis gamo, aramed exmarebiT mas, ganaviTaros gegma momavali saqmianobis warmatebiT gansaxorcieleblad.

zogierT situaciaSi Tqveni Setyobinebis mizani SeiZleba iyos martivi da naTeli (rogoricaa kreditze moTxovnis uaryofa), xolo zogjer _ gacilebiT ufro rTuli da mimarTuli adresatTa mravalricxovani jgufisaken (rogoricaa uari arakomerciuli organizaciebis Txovnaze, Tqveni kompaniis ofisebi gamoiyenon SabaT-kviris SexvedrebisaTvis). uaryofiT mesijebs, romlebic dagegmilia gansxvavebuli mentalitetis jgufebisaTvis, SeuZlia mTeli rigi uaryofiTi reaqciebisa da sirTuleebis gamowveva.

naTeli miznebiT da Tqveni auditoriis moTxovnilebebis gaTvaliswinebiT, unda gansazRvroT da SeagrovoT is informacia, romelic Tqvens auditorias dasWirdeba Tqveni Setyobinebis aRsaqmelad da misaRebad. uaryofiTi Setyobineba SeiZleba adresatisTvis iyos Zalian piraduli da, xSir SemTxvevaSi, mas ufleba aqvs moiTxovos Tqveni pasuxis naTeli axsna (Tumca es yovelTvis ase ar aris). magaliTad, Tu Tqvenma erT-erTma bejiTma TanamSromelma mogmarTaT dawinaurebis TxovniT da Tqven fiqrobT, rom is amas jer ar imsaxurebs, SegiZliaT frTxilad auxsnaT gansxvaveba bejiT muSaobasa da nayofier Sedegs Soris, raTa daexmaroT mas Tqveni Setyobinebis aRqmaSi.

swori saSualebebis SerCeva gadamwyvetia, rodesac agzavniT uaryofiT Setyobinebebs. magaliTad, Tqven Zalian gaafuWebT samuSao urTierTobebs Tu xangrZlivi staJis mqone TanamSromlis dawinaurebis Txovnaze uaris saTqmelad gamoiyenebT xmovan fostas. TanamSromels eqneba ramdenime mniSvnelovani kiTxva da, ra Tqma aunda, Tqveni survili iqneba misi damSvideba, amisaTvis ki pirispir Sexvedra saukeTeso gamosavalia. magram, Tu Tqvenma kompaniam TveSi miiRo aTi aTasi gancxadeba kreditis gamoyofaze, Tqven ver SeZlebT yvela uaryofiTi pasuxis pirispir ganxilvas. msgavs situaciebSi saukeTeso arCevania standartuli werilis gamoyeneba, romelSic mocemulia gansazRvruli pasuxebi.

safexuri #2: dawereT Tqveni Setyobineba
rodesac auditorias ugzavniT uaryofiT mesijs, misi Sedgenisas unda gamoiyenoT diplomatia da gaaZlieroT efeqturobis ganmsazRvreli yvela aspeqti. vinaidan auditorias ar surs uaryofiTi gzavnilis mosmena da ar geTanxmebaT Tqven, amitom iyaviT darwmunebuli Tqveni poziciis sisworeSi da SeinarCuneT igi. gamoiyeneT zrdilobiani da diplomatiuri ena romelic aqcents gaakeTebs dadebiT momentebze da gamoricxavs ucenzuro leqsikis gamoyenebas. ecadeT warmoaCinoT Tqveni poziciebis Tanxvedris wertilebi. ufro dawvrilebiTi rCevebisaTvis ixileT amave TavSi “adaptireba Tqvens auditoriasTan. 

Tu Tqven jer ar gaqvT mopovebuli auditoriis ndoba da Tqveni avto​riteti maTTvis ar aris cnobili, mieciT saSualeba kiTxvebis gamo​yenebiT daadginon Tqveni kvalifikacia. uaryofiTi werilebis adresatebi, romelTaTvisac Tqven ara xarT saimedo partniori, eWvis TvaliT Sexedaven Tqvens gadawyvetilebebs. gaxsovdeT, rom Tqveni kompaniis imijis dacva aris saqmiani urTierTobebis dasawyisi; Tu ar iqnebiT frTxilad, uaryofiTma pasuxma SeiZleba Seqmnas uaryofiTi warmodgena Tqven kompaniaze.

rodesac laparakis maneriT, gamoxatavT pativiscemas da Tavs aridebT gamakritikebel tons, Tqven icavT Tqveni auditoriis Rirsebas. Kkomunikaciis am saxeobis etiketi yovelTvis mniSvnelovania, magram igi moiTxovs specialur yuradRebas uaryofiT SetyobinebebTan dakavSirebiT. Uufro metic, Tqven SegiZliaT dadebiTi Sinaarsis sityvebis ufro metad gamoyenebiT SeumsubuqoT auditorias imedgacruebis grZnoba. 

uaryofiTi Setyobinebis frazebis, winadadebebisa da abzacebis Sedgenisas dagexarjebaT ufro meti dro, vidre sxva nebismieri biznes- gzavnilis weris dros. adamiani, romelic iRebs uaryofiT Setyobinebas, kritikuli TvaliT uyurebs mas. amitom unda moveridoT gaurkvevel sityvebs da azri unda gadmovceT naTlad da mkafiod, rac Setyobinebis mimRebs gauadvilebs Sinaarsis sworad aRqmas.

cxrili (Sedareba)

	Tavi aarideT uaryofiT tons

Mme ver mivxvdi Tqven ras gulis​xmobT. 

dazianeba ar iqneba SekeTebuli erTi kviris ganmavlobaSi.

Tqven sruliad ukmayofilo xarT.

Tqveni ganacxadi aris mcdari

bodiSs vixdiT gaugebrobisaTvis.

me viyavi Sokirebuli roca gavige 

rom Tqven ukmayofilo brZandebiT.

saubedurod Cven ar migviRia is.


	gamoiyeneT dadebiTi toni

gTxovT naTlad CamoayaliboT Tqve​ni moTxovna.

dazianebas SevakeTebT Semdeg kvi​ras.

Cven yvelafers vakeTebT Tqveni moTxovnebis dasakmayofileblad.

Tqveni gancxadeba saWiroebs Ses​wo​rebas.

dReidan yvelanairad vecdebiT Cve​ni pozicia ufro naTlad gadmo​gceT.

Tqveni werili guSin miviRe.

is jer ar migviRia.




safexuri #3 : daasruleT Tqveni Setyobineba.

rodesac daasrulebT Setyobinebas yuradReba gaamaxvileT detalebze. gadaamowmeT misi Sinaarsi, raTa darwmundeT, rom yvelaferi aris naTeli, dasrulebuli da optimalurad Semcirebuli. patara xarvezmac ki SeiZleba gaaZlieros adresatis reaqcia uaryofiT Setyobinebaze. gadamowmebis mizniT gadakiTxva aris metad mniSvnelovani yvela saxis SetyobinebisaTvis, gansakuTrebiT ki uaryofiTi Sinaarsis SetyobinebisTvis. umniSvnelo Secdomac ki SeiZleba aRqmuli iqnas, rogorc uyuradRebo damokidebuleba adresatis mimarT. Dda bolos, darwmundiT, rom adresati Tqvens uaryofiT Setyobinebas miiRebs swrafad da srulyofili formiT.

uaryofiTi Setyobinebis daxvewa
mas Semdeg, rac Tqven gamoiyeneT samsafexuriani meTodi uaryofiTi Setyobinebis Sesaqmnelad, sasurvelia gamoiyenoT ramdenime mTavari idea, raTa swrafad moamzadoT efeqturi Setyobinebebi: Tavdapirvelad, vidre daiwyebT Setyobinebis weras, mniSvnelovania gansazRvroT rogor midgomas _ pirdapirs Tu arapirdapirs gamoiyenebT misi Seqmnis dros. meore, sanam uSualod daiwyebdeT mesijis Sedgenas, iyaviT mzad dakvirvebiT ganixiloT sxvadasxva variacia, auditoriis mentalitetis gaTvaliswinebiT. Dda mesame, rom daimsaxuroT auditoriis yuradReba da miaRwioT yuradRebis koncentrirebas problemis arsze, darwmundiT, rom gamoyenebuli gaqvT maRali eTikuri standartebi.

saukeTeso midgomis arCeva

Tqven SeiZleba, gaucnobierebladac, bevrjer gamoiyenoT pirdapiri da arapirdapiri midgomebi uayofiTi Setyobinebis Sedgenis dros. rodesac Sesavlis gareSe, pirdapir auwyebT vinmes cud ambavs, es aris pirdapiri midgoma, xolo rodesac cdilobT Sedegis Semsubuqebas da SedixarT dialogSi cudi ambis Setyobinebamde, es arapirdapiri midgomaa. mTavaria am midgomis sworad gamoyeneba sxvadasxva situaciaSi. saqmiani mimoweris dros xSirad dagWirdebaT msgavsi arCevanis gakeTeba, rodesac auwyebT vinmes cud ambavs. Tumca ar arsebobs gansazRvruli wesi, romelic warmatebiT dagexmarebaT yvela warmoqmnil situaciaSi. xSirad Tqven mogiwevT arCevanis gakeTeba pirdapir da arapirdapir midgomebs Soris, ase rom dausviT Tqven Tavs Semdegi kiTxvebi:

· cudi axali ambavi gamoiwvevs Tu ara Soks?

· iqneb mkiTxvels urCevnia mokle Setyobineba, romelic exeba pirdapir problemas?

· ramdenad mniSvnelovania es cudi axali ambavi mkiTxvelisaTvis?

· gWirdebaT Tu ara mWidro saqmiani urTierTobis SenarCuneba mkiTxvelTan?

· gsurT Tu ara mkiTxvelis yuradRebis miqceva?

· rogori stili aqvs arCeuli Tqvens organizacias?

· ramdeni dasrulebuli ormxrivi komunikacia gWirdebaT?

Keleqrtonuli fosta (imeili)

Tanamedrove organizaciebSi farTod gamoiyeneba eleqtronuli fostiT mimowera. Bbevrgan SemuSavebuli aqvT e-mail-is gamoyenebis saxelmZRva​ne​lo principebi (gaidlainebi), rom daexmarnon muSakebs arasaWiro urTier​Tobebis da uwesrigobis Tavidan acilebaSi.

e-mail-is Sedgenis saxelmZRvanelo principebi:

1. SevzRudoT e-mail-is gamoyeneba gansazRvrul donemde. movixmaroT igi mxolod ZiriTadi daniSnulebiT. bevr organizaciaSi e-mail-is gamoyeneba xdeba iseTi informaciis gacvlisTvis, rogoric gaxlavT sqemebi, kvlevebi, inovaciebi da sxva. Eeleqtronuli gzavnili ar aris mxolod uaryofiTi informaciis gadmocemis saSualeba, maTi ganxilva unda moxdes pirad Sexvedrebze.

2. Tavi SeikaveT piradi gzavnilebis werisagan samsaxurSi.

uamravi SemTxvevaa dafiqsirebuli, rodesac samsaxuridan gaaTavisufles imis gamo, rom igi pirad gzavnilebSi akritikebda kompanias an acnobda sxvas kompaniis axali biznes - wamowyebis gegmebs.

3. daicaviT ierarqia:

bevr organizaciaSi personals SeuZlia gzavnilis gaSveba yvelasTvis, Tundac prezidentisTvis da organizaciis direqtorisTvis. Mmag: Tu Tqven ganawyendebiT Tqvens ufrosze, saCivari ar gaagzavnoT pirdapir organizaciis direqtorTan, daicaviT subordinacia, saCivari gaugzavneT Tqvens ufrosze maRla mdgom pirs da ara pirdapir direqtors, mieciT saSualeba am adamianebs, sworad gaerkvnen viTarebaSi.

4. daicaviT e-mail-i virusebisagan:

e-mail-is higiena iyenebs yvela meTods, rom organizaciis informaciaSi ar SeaRwion virusebma da icavs mas ganadgurebisgan.

 kompaniis dazRvevis polisi ver dafaravs e-mail-is yvela xarjs. e-mail-s aqvs naklovanebebic. warmoidgineT ramden usargeblo gzavnils uSvebs xalxi. xumrobebi, fotoebi da bevri sxva ram. ar SeuwyoT xeli amas. Tqveni intuicia aris Tqveni mrCeveli, dafiqrdiT, sanam SeqmniT Tundac erT gzavnils da, bolos, arasdros ayveT emociebs gzavnilis Seqmnis dros. Tqveni gaRizianeba ar gamoxatoT gzavnilSi (emociebi, SeniSvnebi, komentarebi). 

moamzadeT, daalageT Tqveni eleqtronuli gzavnili

 Tu Tqven pasuxi unda gasceT SekiTxvas an gamoaqveynoT axali informacia, SetyobinebaSi CarTeT mTavari SekiTxva, sxva sityvebiT rom vTqvaT, mniSvnelovani informacia. moifiqreT rogori unda iyos gzavnili, raTa miaRwioT TqvenTvis saWiro miznebs.

 Tu Tqven iTxovT raime informaciis mowodebas, unda miuTiToT, ris​Tvis gWirdebaT igi. Tu yvelafer amasTan erTad, Tqven svamT SekiTxvas, darwmundiT, rom Tqveni SekiTxva iqneba gasagebi mkiTxvelisTvis da, bolos, SeecadeT, Tqveni gzavnili mokled da gasagebad iyos Camo​yalibebuli. daiwyeT mTavari azriT da Semdeg detalurad CamoayalibeT, raTa is advilad gasagebi iyos mkiTxvelisTvis.

e-mail gzavnilis gadakeTeba (Secvla)

e-mail-i SeiZleba iyos araoficialuric magaliTad: dialogi Zvel megobrebs Soris, magram masSi Tqven SegiZliaT pirobiTad gamoiyenoT organizaciis biznesis ena, msgavsi stili ufro oficialuri formati, tradiciuli misalmeba, dasaTaureba da faruli xelmowera. iyaviT yuradRebiT da nu gamoiyenebT gzavnilSi organizaciis stilisTvis damaxasiaTebel frazebs, SeqmeniT piraduli gzavnili.

saintereso gaxadeT e-mail-is saTauri

 rodesac informaciis mimRebi gaxsnis Tavis eleqtronul fostas, is gadawyvets romeli gzavnili waikiTxos da romeli ara, is Seamowmebs gamomgzavnis vinaobas. werilebi, romelTa saTauric iwyeba SekiTxviT, xSirad rCeba waukiTxavi. darwmundiT, rom Tqveni werilis saTauri aris informaciuli, gauRviveT interesi mkiTxvels, CasviT mniSvnelovani sityvebi, mimarTebebi da a.S.

Tqveni e-mail gzavnili gaxadeT ufro piraduli 

 daumateT milocvebi pirad gzavnils, werilis bolos miawereT “pativiscemiT” da Tqveni xelmowera, raTa igi gaxdes ufro piraduli.

e-mail gzavnilis formatireba

 bevr kompanias aqvs dawesebuli gzavnilis formatis Seqmnis gegma: ferebi, sqemebi, stili, zoma da Tqven unda mihyveT am gegmas. msgavsad SeqmnaT gzavnili, magram zog kompanias ar gaaCnia formatirebis gegma, Tqvengan moelian gzavnilis Seqmnas. magram, Tu Tqven informacias awvdiT momxmarebels, mkacrad unda daicvaT dadgenili formati (sqemebis raodenoba, dasaTaureba, xazgasmul sityvaTa raodenoba). saqmian urTierTobebSi saWiroa e-mail-i iyos sufTa da advilad gasagebi. darwmundiT, rom sworad gamoiyeneT sityvaTa wyoba da winadadebac gramatikulad uSecdomoa. agreTve darwmundiT, rom mTavruli asoebi sworad aris gamoyenebuli.

· akronimebis (Semoklebebis) gamoyeneba unda SeizRudos.

· emociebisgan Tavi SeikaveT. momcinare saxisa da msgavsi emociebis gamomxatveli niSnebis Casmas aarideT Tavi da amiT Tavidan aicilebT gaugebrobebs. 
	adresati: “saxeli gvari”

gamgzavni: “saxeli gvari”

Tema: sietlis prezentacia

Cc 

 Bcc:

mimagrebuli: 

1/18/2005 11:05 Tqven mogvwereT:

“Tu SeiZleba SematyobineT zustad ra gziT gadmogigzavnoT hendautebi”

gamarjoba elen:

sietlis prezentaciis hendautis (dasarigebeli sabeWdi masala) monaxazi sabolood mzad aris. grafikebis gadakeTebas sakmao Zalisxmeva dasWirda. saboloo varianti Zalian kargi gamovida. ufro metic, masalis axali vizualuri nawili ukeT asaxavs Cvens azrs (koncefcias), vidre gvegona.

axla gadatvirTuli periodia. ukve paraskevia, imisaTvis rom yvelaferi xuTSabaTisTvis mogawodoT, RamiT jobia gamogzavna, dazRveulebi rom viyoT. samwuxarod TiToeuli dabeWdili bukleti 78-gverdiania da iwonis daaxloebiT 1 girvanqas. 

600 girvanqis gadagzavna hiustonidan sietlSi seriozul Cavardnas gamoiwvevs Cvens biujetSi. daaxloebiT 5 yuTia 17x22x24 zomis da TiToeuli iwonis 120 girvanqas.

 gTxovT SematyobinoT Tu rogor gamogigzavnoT es masala.

gmadlobT
lari

vici, damatebiTi muSaoba anazRaurdeba!

am diliT gamovedi Sexvedridan, Sevamowme fasebi da variantebi. erTmniSvnelovnad jobs gadagzavna, an FedEx-iT, rac Rirs $1650 - 1845, an UPS-iT rac daaxloebiT $1360 Rirs. magram ar var darwmunebuli zustad sad gadaigzavneba, Tan inglisis fosta ar gzavnis 70 girvanqaze mets, magram ar idardo, mSvenieri alternativa arsebobs, kinko–s axali onlain-servisi aqvs romliTac Cveni faili SeiZleba gaigzavnos branch location (filiali) sadac erTad Segrovdeba. Mme gavige rom yvelaze axlos TqvenTan (SenTan) aris samxreT-dasavleTis Freeway . isini gadmomigzavnian zustad daniSnulebis adgilze. oRond iCqare(T), rom Cagvsvan TavianT grafikSi

 Sematyobine rodis gamogzavni!


sur. 15.3. el-fostis araefeqturi Setyobineba (werili)
Tqveni dokumentebis damuSaveba word prossesing tools-Si

rogorc iciT, word prossesing programas aqvs mravali instrumenti dokumentis Sesaqmnelad. am instrumentebis umravlesoba Tavis Tavze iRebs rutinul operaciebs, riTac saSualebas gaZlevT meti yuradReba dauTmoT werilis SemoqmedebiT aspeqtebs. Tuki ver erkveviT am programis yvela SesaZleblobaSi, ramdenime wuTi dauTmeT maT ganxilvas da gaigebT Tu rogor SeiZleba maTi gamoyeneba: 

· sxvadasxva stilis cxrili (formatirebis parametrebis nusxa) s.sh word prossesing programebis umravlesobas aqvs raime formiT formatirebis parametrebis nusxa, romlebic Seicaven saTaurebis, paragrafebis teqstebis da sxva winaswar gansazRvruli stilebis CamonaTvals. bevri organizacia iyenebs aprobirebul s.sh.–s raTa uzrunvelyos dokumentebis SeTanxmebuli (Tanamimdevruli, erTgvarovani) garegnuli forma. s.sh. Tavad akeTebs bevr arCevans Tqvens magivrad, riTac zogavs saaTebs. 
· trafareti. trafareti uzrunvelyofs ufro didi skalis standartizacias, riTac anawilebs iseT faqtorebs, rogoricaa gverdis dizaini, arsebul fonebs da sxva funqciebs. trafareti SeiZleba Seicavdes Sablonebs, mza, standartul teqstebs romlebic gamoiyeneba sxvadasxva dokumentSi. magaliTad, pres-relizis bolo paragrafi xSirad Sablonia, rac warmoadgens kompaniis safuZvlebis amsaxav standartul teqsts. trafaretebis funqciac drois dazogvaa.
· avtodasruleba. programa romelsac hqvia avtodasruleba an raime mzgavsi Casvams mza teqsts, rodesac Tqven akrefT ramdenime asos. magaliTad imis nacvlad, rom akrifoT Tqveni kompaniis saxelwodeba, misamarTi, telefonis nomeri, faqsis nomeri, el-fostis misamarTi da veb-gverdis URL, SegiZliaT ise daayenoT programa, rom kompaniis saxelwodebis pirveli asoebis akrefisas mTeli es informacia TavisTavad CaibeWdos.

· avtokoreqcia, zog programas aqvs kidev erTi funqcia avtomaturad asworebs orTografiul da beWdviT Secdomebs an gadaaqcevs teqsts simbolod, magaliTad ( c )-s gadaaqcevs © copyright (saavtoro uflebebi) simbolod. avtokoreqciam SeiZleba Seasworos iseTi ram, risi Secvlac Tqven ar gindaT, magaliTad “nd”, “st”’ an “th” gadaaqcios superskriptad (zeda indeqsi) rodesac iwereba raime ricxvTan erTad, magaliTad “21st century”. miuxedavad imisa rom es xSiria word prossesing programaSi, dizainis bevri profesionali miiCnevs mas typesetting –is (teqstakrefis) cud variantad. garda amisa, Tqveni marTlweris Sesworeba SeiZleba sariskoc iyos. es funqcia iWers mxolod yvelaze xSir Secdomebs. plus, Tqveni el-fostis avtokoreqcias gansxvavebuli SesaZleblobebi aqvs, ase rom SesaZloa am orma sistemam sxvadasxva tipis Secdomebi daiWiros. es funqcia agreTve amcirebs tipografiul Secdomebs.
· failis CatvirTva, fostis CatvirTva. dRevandeli programebi aadvilebs failebis gaerTianebas. es gansakuTrebiT saWiro funqciaa rodesac jgufis ramdenime wevri wers erTi moxsenebis sxvadasxva nawils. gansakuTrebiT rTuli moxsenebebisTvis SegiZliaT daayenoT master document-i romelic amobeWdvisas avtomaturad CatvirTavs ramdenime subdokuments. fostis CatvirTva saSualebas gaZlevT gaakeToT personalizacia standartuli werilebisa saxelebisa da misamarTebis CasmiT monacemTa bazidan.
· ganmartebebi, SeniSvnebi, indeqsebi da sarCevebi. Tqveni kompiuteri dagexmarebaT miakvlioT ganmartebebs, SeniSvnebs da sarCevebs, gaakeTeT maTi renumeracia yovelTvis, roca amatebT an aklebT references. moxsenebis indeqsebis da sarCevebis SemTxvevaSi SegiZliaT ubralod moniSnoT sasurveli niSnebi da programa Sekrebs maT.
· Wizards (specialisti). iseTi programebi, rogoricaa Microsoft word gTavazobT Wizard-s romelic gexmarebaT werilebis, reziumeebis da sxva dokumentebis SeqmnaSi. ra Tqma unda mainc Tqven giwevT gzavnilis Sinaarsis Sedgena da beWdva, magram Wizard –ebi SegaxsenebT sxvadasxva elementebs, romlebic gWirdebaT dokumentis Sesaqmnelad.

am funqciebis efeqturi da efeqtiani gamoyeneba, iseve rogorc yvela sxva komunikaciuri teqnologiebi, saWiroebs garkveul balanss. sakmarisad kargad unda flobdeT am funqciebs, raTa advilad gamoiyenoT isini, rom maTSi garkvevis procesma weris dro kidev ufro ar gazardos. SesaZloa Tqvens organizaciaSi aris vinme, vinc ukve aiTvisa is funqcia romelic gWirdebaT da SeuZlia dagexmaroT.

    Tqveni Setyobinebis werisas yvela amocanis gasaxseneblad ixileT “CamonaTvali: saqmiani Setyobinebis wera”.
	 adresati: “saxeli gvari”
 gamgzavni: “saxeli gvari”

     Tema: prezentaciis hendautebis gadagzavna (1)
              Cc:

             Bcc:

mimagrebuli:



	1/18/2005 11:05 Tqven mogvwereT:
“Tu SeiZleba SematyobineT zustad ra gziT gadmogigzavnoT hendautebi”(6)

mSvenieri axali ambebia lari: (2)

vicodi rom damatebiT mogiwevda muSaoba, magram Sen marTali xar – hendautebis RamiT gagzavna namdvilad jobia:

FedEx $1,650 - $1,845 (me momiwevs wasvla da maTi aReba) (7)
UPS $1,360 (ar vici zustad sad gadaigzavneba isini)
US mail 70 girvanqaze mets xels ar axlebs

sanacvlod, me aRmovaCine mSvenieri alternativa. “kinkoss” aqvs axali servisi: SegiZlia gaagzavno hendautis faili “kinkosSi” da is dabeWdils da awyobils miitans nebismier adgilze ganTavsebul filialSi. (8)

(3) maTi vebgverdis mixedviT (www.kinkos.com), “sakmarisia mxolod daawkapuno “Start Using Kinkonet” Rilakze da daiwyeba damuSavebis procesi, SegekiTxebian Tu romel filialSi ginda SekveTis miwodeba, unda Seavso internet SekveTa, aRwero Seni samsaxuri, miamagro faili, gaagzavno SekveTa da Semdeg daekontaqto filials, rom daazusto detalebi.” (9)

hiustonSi kinkosis uaxloesi filiali aris

grinbrear 2200 samxreT-dasavleT Fwy

telefoni: (713)520-9753
faqsi: (713)524-4036

el-fosta: usa2103@kinkos.com
sietlSi “Kinkos right” aris yrilobaTa sasaxleSi
yrilobaTa sasaxle, 735 faik-is quCaze, sarTuli 11-13

telefoni: (206)467-1767

faqsi: (206)467-1321

“kinkosi” gvpirdeba momsaxurebas imave dRes, ase rom bevri dro dagvrCeba. miuxedavad amisa, es mainc didi SekveTaa, amitom mirCevnia samSabaT dilamde momawodoT (ise rom yvelaferi Sexvedrebis darbazSi prezentaciis dawyebamde gacilebiT adre mivitano).

(4) Tu SeiZleba, daekontaqteT “kinkoss” dRes diliTve, raTa yvelaferi rac SeiZleba adre mogvardes. sabednierod “kinkosi” muSaobs 24/7. ar dagaviwydeT SematyobinoT, Tu rodis unda velodo gamzadebul hendautebs.

(5) daxmarebisTvis didi madloba lari,

 elaini




suraTi 15.4 el-fostis efeqturi werili
1. zustad asaxavs Setyobinebis Sinaarss.
2. aerTianebs pirad damokidebulebas da dadebiT reaqcias karg siaxleze. 
3. iyenebs mokle abzacebs, riTac exmareba mkiTxvels swrafad Cawvdes werilis azrs.
4. zustad atyobinebs mkiTxvels, ra gaakeTos da rogor. 
5. dasasruli gamoxatavs pirad damokidebulebas. 
6. asaxavs mTeli werilis ZiriTad SekiTxvas riTac zogavs mkiTxvelis dros. 
7. garkveulobisTvis iZleva detalur informacias. 
8. teqstSi gamoiyeneT moqmedebiTi gvari da gauadvileT mkiTxvels aRqma martivi frazebis gamoyenebiT. 
9. mkiTxvels aZlevs saWiro informacias axali servisis Sesaxeb da “kinkosis” mdebareobis Sesaxeb imiT rom, gamoiyeneba SenobiT mimarTva. 
	CamonaTvali: saqmiani Setyobinebebis wera

a. moaxdineT Tqvens mkiTxvelTan adaptireba

· gamoiyene SenobiTi forma.
· daicaviT kargi etiketi zrdilobiani formis gamoyenebiT.
· yovelTvis gaamaxvileT yuradReba pozitivze.

· gamoiyeneT aratendenciuri saubris stili.
· daanaxeT mkiTxvels Tqveni Tavdajerebuloba.
· gamokveTeT Tqveni kompaniis sasurveli imiji.
· gamoiyeneT sasaubro, magram profesiuli toni.
· wereT martiv da gasagebi eniT
b. SeadgineT werili

· gamoiyeneT mtkice sityvebi, rom efeqturad daekontaqtoT adresats.

· gamoiyeneT funqciuri da Sinaarsobrivad swori sityvebi.

· yuradReba miaqcieT Tqvens konotaciur sityvebs. 

· daicaviT abstraqtuli da konkretuli sityvebis balansi, raTa sworad gadmosceT sasurveli azri. 

· moerideT kliSeebs. 

· Jargoni gamoiyeneT mxolod im SemTxvevaSi, roca mkiTxvels esmis da urCevnia ase. 

· cvaleT winadadebis struqtura, rom gamoiwvioT interesi. 

· gamoiyeneT Tanamimdevruli, erTgvarovani abzacebi. 

· gamoiyeneT tradiciuli elementebi ZiriTadad imisaTvis, rom daexmaroT Tqvens mkiTxvels misdios azrs.



kiTxvebi gameorebisaTvis
1. ras gulisxmobs darwmunebis procesi?

2. abraam malous mixedviT romelia prioritetuli saWiroebebi sazogadoebisaTvis (CamoTvaleT ierarqia)?

3. romel oTx aspeqts unda mieqces yuradReba informaciis organizebis dros?

4. ra SemTxvevaSi unda gamoviyenoT darwmunebis pirdapiri da iribi midgomebi da raSi mdgomareoben isini?

5. romel oTx saWiro strategias moicavs efeqturi darwmunebis procesi?
6. CamoTvaleT romeli safexurebisgan Sedgeba uaryofiTi Setyobinebis Sedgenis procesi da daaxasiaTeT isini.

7. romeli kiTxvebi unda daisvas uaryofiTi Setyobinebis gagzavnis dros, pirdapir da arapirdapir midgomebs Soris arCevanis gasakeTeblad?

8. raSi gvexmareba programa word prossesing dokumentis damuSavebisas?   
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nax.1. gancxadeba avtomobilis momsaxurebis or zonaSi.





gTxovT, gadaixadoT Tqveni angariSi manam, sanam Tqveni manqana datovebs momsaxurebis zonas








gTxovT, nu SegrcxvebaT momsaxurebis Rirebulebis gageba, radgan gadasaxadis gadaxda Sesrulebuli samuSaos damTavrebisTanave xdeba
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