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  Tavi IV inovaciuri mewarmeoba
TavSi mokled daxasiaTebulia inovaciuri procesebis realizebaze agebuli mewarmeobis nairsaxeobebi, venCuruli firmebis da sarisko kapitalis fondebis CaTvliT. ganxilulia inovaciebis taqtikuri potencialis gamoyeneba rogorc damwyebi kompaniis mier bazarze SeRwevisTvis, ise sakuTari poziciebis dasacavad bazris lideris mier. aRwerilia maT warmatebaze zegavlenis mqone iseTi faqtorebi, rogoric aris organizaciis Sesabamisoba bazris moculobasTan da axali bazrebis Seqmnis SesaZleblobebis arseboba, organizaciaSi da mis irgvliv arsebuli SezRudvebi, inovaciuri produqtis xarisxi da misi sasicocxlo cikli. ganxilulia agreTve samewarmeo saqmianobis dagegmva inovaciur firmaSi.
4.1. inovaciuri mewarmeobis safuZvlebi – bazris Seswavla
da inovaciuri ideis ganviTareba 
inovaciebis ganviTarebis wamqezebel meqanizms pirvel rigSi sabazro konkurencia warmoadgens. moZvelebuli teqnikis da teqnologiebis gamoyenebis procesSi, misi mwarmoeblebi da momxmareblebi diferencirebul zarals ganicdian, ris gamoc iZulebulni xdebian  inovaciebis aTvisebis meSveobiT eZebon sakuTari sawarmoo danaxarjebis Semcirebis SesaZleblobebi. im samewarmeo firmebs, romlebic aiTviseben efeqtur inovaciebs, SesaZlebloba eZlevaT Seamciron sawarmoo xarjebi da, Sesabamisad, saqonlis (produqtis, momsaxurebis) realizebis fasic. amis Sedegad,  maTi poziciebis gamyardeba im firmebTan mimarTebaSi, romlebic analogiur saqonels sTavazoben momxmarebels. 

inovaciuri mewarmeobis arss mudmivi eqsperimenti warmoadgens. გegmეbi, kvlevebi, resursebis azriani ganawileba, ra Tqma unda metad mniSvnelovania, magram bazris Sesწavlas kidev ufro didi mniSvneloba eniWeba. aRniSnuls ganapirobebs ramdenime garemoeba:

· bazris globalizacia;
· konkurenciis gamwvaveba;
· garemoSi cvlilebebis zvaviseburi zrda;
· momxmareblis dominireba bazarze. 

bazrebis, produqciis warmoebaSi gamoyenebuli teqnologiuri procesebis da mopmsaxurebis diferencireba, axali konkurentebis gamoCena, mewarmeebs aiZulebs:

· SeimuSaon mudmivad cvalebadi garemos Sesabamisi inovaciuri strategia;
· mcire bazrebisken mimarTon damwyebi mewarmeebis yuradReba;
· Seqmnan sruliad damoukidebeli gundebi, romlebic saqonlis da momsaxurebis warmoebis Sewyvetaze imuSaveben manam, sanam amas konkurentebi gaakeTeben;
· yvela arsebuli, potenciuri an axali produqti ganixilon, rogorc eqsperimentuli, romelic mudmivad moiTxovs modificirebas.

bazarze orientaciasTan erTad, aucilebelia sxva Tanmdevi pirobebis gaTvaliswinebac. inovaciuri procesis warmatebulobis mniSvnelovani pirobaa, misi Sedegianobis mudmivi Sefaseba. inovaciuri procesis miznebis amsaxveli raodenobrivi kriteriumebis formulireba ar aris advili, magram amis gakeTeba aucilebelia, raTa misi mimdinareobis stimulireba konkretul miznebs ukavSirdebodes. amgvari miznebis dasaxvis mniSvnelovani principi inovaciur saqmianobasTan dakavSirebuli yvela qvedanayofebis erTianobaa. inovaciuri mewarmeobis marTvis umniSvnelovanes da yvelaze mwvave problemas inovaciebis daCqareba warmoadgens, rac inovaciuri saqmianobis reorganizaciis meSveobiT xdeba. 

inovaciuri ideis Casaxvis Semdeg, inovaciuri saqmianoba misi aTvisebis konkretuli amocanebis gansazRvris da Sesabamisi konkretuli moqmedebis programis Camoyalibebis periodSi gadadis, romlis Semdeg zusti dagegmva da amisTvis saWiro informaciis dagroveba iwyeba. Tu ideam Tavisi mowifuloba, sazogadoebrivi realizebis da gamoyenebis potenciali daadastura, aucilebeli xdeba inovaciuri procesis monawileTa dainteresebulobasa da  pasuxismgeblobaze zrunva, raTa maT Sesabamisi iniciativa gaiTavison. 

inovaciuri procesis ganviTarebis kvalobaze, socioteqnikur sistemaSi, romelSic mimdinareobs misi realizeba, adgili aqvs raodenobriv da xarisxobriv cvlilebebs. icvleba ara marto teqnikuri parametrebi, aramed pirovnebaTaSorisi kavSirebis gadawyobac, rasac SedarebiTi stabilizaciis, teqnologiebis “sazogadoebrivi daRvinebis” periodi mosdevs. adamianebi axal rolebs irgeben, eTvisebian erTmaneTs da inovaciur procesTan mimarTebaSi “gare” viTarebis  Secvlas.  

Ainovaciuri procesis am monakveTze mniSvnelovani roli ekisrebaTsamewarmeo sistemis TviTregulirebis da TviTmarTvis sakiTxebs. adamianebis gonebaSi adgili aqvs xarisxobriv cvlilebebs, Cndeba axali warmodgenebi da RirebulebiTi maCveneblebi, romelTa Zveli orientacia am dromde moqmedi sxva garemoebebiT iyo ganpirobebuli. inovaciuri procesis Semdgomi ganviTarebis, specialuri codnis  da gamocdilebis dagrovebis mixedviT,  am procesis monawile adamianebis cnobiereba axal doneze “mwifdeba”, isini sxvebis mosazrebebis gaTavisebas iwyeben. Sedegad, inovaciuri idea am adamianebis rwmenad gadaiqceva, isini misi realizebis, Semdgomi ganviTarebis - srulyofis gzebis da SesaZleblobebis gamalebul Ziebas iwyeben.

momavalSi inovacia SesaZloa mdovred icvlebodes, magram ganviTarebis am monakveTze igi procesis gardamtex wertils aRwevs: Zveli wesebi ukve aRar moqmedebs, xolo axali jer ar Camoyalibebula. swored am aramyar monakveTzea aucilebeli swori mmarTvelobiTi zemoqmedeba. Aaxali wesebis damkvidreba, Zvelis uaryofisa da axali proncipebisa da kriteriumebis, struqturebisa da funqciebis formirebis  pirobebSi xdeba. principebi da kriteriumebi, romlebic inovaciuri procesis dasawyisSi droebiTad iTvleboda, axla normad iqceva da sakuTar faseulobas amtkicebs. 

inovaciuri ideebis Camoyalibebis Semdeg, samewarmeo firmis winaSe yvelaze ufro perspeqtiuli ideebis SerCevis amocana dgeba. Sefasebuli da gaTvaliswinebul unda iqnes ara marto mocemuli proeqtis aucilebloba, aramed isic, Tu ramdenad realuria misi ganxorcieleba. Tu ar arsebobs saTanado SesaZleblobebi, aucilebeli sakvalifikacio unar-Cvevebi an Tu gadaulaxavi winaaRmdegobebi warmoiSveba, SeiZleba kargi inovaciuri ideac ki ararealizebadi aRmoCndes. 
vidre samewarmeo firma miiRebs saboloo gadawyvetilebas romelime inovaciis danergvis Sesaxeb, aucilebeli xdeba zogierTi momentis gaTvaliswineba. jer erTi, saWiroa gairkves, Tu ramdenad aqvs bazarze damkvidrebis Sansi axal nawarms (Tu saqme produqt-inovacias exeba). amgvari analizisTvis specialistebi Semdeg kiTxvebze pasuxis gacemas gvTavazoben:

· Tu arsebobda axali produqtis ideis moZiebis safuZveli?

· Asariskoa saerTod axali produqtis Seqmnis aucilebloba?

· ramdenad aucilebelia erTi produqtis Canacvleba meoriT?

· warmoadgens, Tu ara axali produqti Zvelis organul ganviTarebas?

· SeuZlia Tu ara firmas axali produqtis Taobaze ideis ganxorcieleba da aseTi produqtis gamoSveba?

· SeZlebs firma am produqtis gayidvas?

· Seavsebs axali produqti romelime niSas bazarze?

· rogor SeiZleba daxasiaTdes axali produqti: rogorc progresuli, Tu nostalgiuri, retros stilSi?

·  ganaxorciela vinmem msgavsi idea odesme da  ramdenad warmatebulad?

· SeiZleba, Tu ara, konkurentebs gauCndeT axali porduqtebis Seqmnis msgavsi ideebi?

· rogor finasur riskebTanaa dakavSirebuli axali produqtis idea?

· SeiZleba Tu ara,  axali produqtis ideas gaaCndes sareklamo warmateba?

· romel bazarzea ukeTesi axali produqtis ideis orientireba?

· Seesabameba Tu ara axali produqtis idea firmis Siga sawarmoo kulturas da struqturas?

· rogori realuri sabazro Sansebi eqneboda axali produqtis ideis realizebas?

Minovaciuri ideis realizebasTan dakavSirebiT, saboloo gadawyvetilebis miRebamde, maT Soris sakonstruqtoro-kvleviTi samuSaoebis dawyebamdec, aucilebelia pasuxi gaeces realuri riskebis da realuri mogebis molodinebTan dakavSirebul or mniSvnelovan kiTxvas. am pasuxebma unda daamtkicos, rom proeqtidan miRebuli mogeba sagrZnoblad meti iqneba, vidre misi realizebis xarjebi da rom proeqtTan dakavSirebuli riski dasaSveb fardobaSia misi realizebiT miRebuli ukugebis savaraudo SefasebasTan [70]. 

GZalian pespeqtiul ideasac ki ar moaqvs “TavisTavad” novatori sawarmosTvis warmateba bazarze. imisTvis, rom miaRwios inovaciuri moRvaweobis mizans: miiRos monopoluri zemogeba, samewarmeo firmas zogierTi pirobis dacva da garkveul moTxovnebis dakmayofileba sWirdeba:

· aucilebelia mkafiod ganisazRvros potenciuri momxmareblis mxridan siaxleze moTxovnilebis moculoba, misi ekonomikurad gamoxatuli upiratesobebi imavr moTxovnis dakmayofilebis ukve arsebul SesaZleblobebTan SedarebiT. garda amisa, saWiroa dadgindes resursuli SezRudvebic, romlebsac adgili eqneba siaxlis Seqmnis, warmoebisa da gasaRebis dros, anu aucilebelia siaxlis ekonomikuri potencialis yovelmxrivi prognozireba;
· personalis Sesabamisoba garkveul moTxovnebTan, inovaciuri sawarmos warmatebuli ganviTarebisTvis aucilebel pirobas warmoadgens. warmatebaSi araukanaskneli roli eniWeba inovaciuri firmis damaarseblebis wlovanebas (saSualod 30-35 weli) da maT pirad Tvisebebs: maRal Sromisunarianobas, komunikabelobas, mizanswrafulobas da kompetenturobas;

· materialur-finansuri resursebis SezRudulobis da sabazro gaurkvevlobis pirobebSi, inovaciuri sawarmoebis warmateba did wilad ganpirobebulia marTvis organizebulobiT da xarisxiT xdeba. amasTan dakaSirebiT, mcire inovaciuri firmebi, romelTac ara aqvT gadawyvetilebebis miRebis Semayovnebeli mkacrad formalizebuli struqturebi, ufro efeqtiania, vinaidan SeuZlia saTanado procesis sakmarisi moqnilobis uzrunvelyofa.
4.2. mcire inovaciuri biznesi

mcire biznesis definicia ZiriTadad dasaqmebulTa raodenobis mixedviT xdeba. amasTan, sakiTxi, Tu ramdeni TanamSromeli unda hyavdes kompanias,  igi mcire biznesad rom iTvlebodes, sxvadasxva qveynebSi gansxvavebulad wydeba. ase magaliTad, aSS-Si mcire da saSualo mewarmeobas miekuTvneba is firmebi, romlebSic 500-mde adamiani muSaobs. iaponiaSiYyvelaze mcire sawarmoebad iseTebi iTvleba, romelTa ZiriTadi fondebi saSualo an dabali donis erTi mosamsaxuris  wliur  Semosavals udris, anu aq faqtiurad nebismier ojaxs SeuZlia sakuTari biznesis gaxsna. 

sainteresoa msxvil kompaniaTa mcire sawarmoebad danawevrebisadmi Siga dargobrivi da Sigasafirmo midgomebi. Aase magaliTad, saavtomobilo saburavebis mwarmoebeli amerikuli kompaniis Goodyear Tire & Rubber Co saorganizacio-sawarmoo struqtura calkeuli samrewvelo jgufebisgan (sawarmoo centrebisgan) Sedgeba, TiToeul maTganSi 5-dan 27 kacamde muSaobs. iaponiis gadamamuSavebel mrewvelobaSi 750 aTasi qarxanaa, maTgan 70% - mcire sawarmoebia, romlebSic 1-dan 9 kacamde muSaobs, xolo 10%-Si ki 10-dan 20-mde TanamSromelia [66]. 

iaponiis saavtomobilo gigantebSi sayovelTaod cnobil Toyota-s da Honda-s markis avtomobilebs awyoben, maTTvis saWiro detalebisa da kvanZebis damzadeba ki aTeul aTasobiT mcire da saSualo sawarmoSi xdeba. magaliTad, im sawarmoSi, romelSic Honda-sTvis saWiro plastmasis detalebi mzaddeba, sul 9 adamiani muSaobs, xolo qarxnis farTobi 300 kvadaratuli metria. Aam detalebisTvis saWiro presformebs erTi adamiani amzadebs, romelsac Sesabamisi sawarmo sakuTar saxlSi aqvs mowyobili. igi misi mepatronecaa da erTdroulad erTaderTi mudmivi muSakic. miuxedavad imisa, rom igi sul or Carxs flobs, iseT pres-formebs uSvebs, romlebic srulad pasuxobs Honda-s yvela moTxovnebs. es SesaZlebelia vinaidan,  dasamzadeblad saWiro umaRlesi xarisxis masalebis miwodeba  xdeba Sveciidan, sadac mas ufro msxvili qarxnebi uSveben.

im mewarmeobaSi, romelSic mTavari fsoni inovaciaTa droul aTvisebaze ideba, gansakuTrebul rols mcire firmebi asruleben.  maTi mobiluroba axali ideebis gamomuSavebasa da aTvisebaSi, mniSvnelovan upiratesobas uqmnis msxvil da inertul konkurentebTan SedarebiT. rogorc wesi, mcire inovaciur firmebs  aarseben mecnierebi, inJinrebi, gamomgoneblebi, romlebic materialuri ukugebis miRebis mogebis mizniT, cdiloben mecnierebisa da teqnikis Tanamedrove miRwevebis (sakuTaris an sxvisi) warmoebaSi danergvas. aseTi firmebis sawyis kapitals, SeiZleba maTi damaarseblebis sakuTari kapitali warmoadgendes. magram Cveulebriv igi ar aris sakmarisi axali ideebis gansaxorcieleblad da maT uwevT mimarTva specializebuli safinanso kompaniebisTvis, romlebic mzad arian sarisko kapitalis misawodeblad. 80-iani wlebis Sua periodisTvis aSS-Si, aseTi 500-ze meti kompania arsebobda.
kvlevაზე ორიენტირებული mcire biznesi 1960-ian wlebSi Camoyalibda, rodesac sauniversiteto centrebis irgvliv mravali e.w. samecniero firma Seiqmna. magaliTad, aSS-s stenfordis universitetis maxloblad Tavmoyrilia eleqtronikis dargSi moqmedi 3 aTasze meti saSualo da mcire firma. maTSi dasaqmebulTa saerTo raodenoba 190-200 aTas kacs aRwevs. miuxedavad imisa, rom TiToeuli firma nawarmis mxolod 2-3 nairsaxeobas uSvebs, yvela erTad kompiuteruli teqnikis eleqtronul komponentebze arsebuli msoflio moTxovnilebis daaxloebiT 20%-s faravs [66].

erTsa da imave, an monaTesave mimarTulebebiT moqmedi mcire firmebis mezoblad ganlagebas samrewvelo klasterebis warmateba ganapirobebs. klasteri aris garkveul urTierTdakavSirebul sferoebSi dasaqmebuli kompaniebis, maTze orientirebuli mimwodeblebis da momsaxure organizaciebis, agreTve sxva Sesabamisi instituciebis geografiuli koncentrireba romelime regionSi, an SeiZleba qveyanaSi. swored geografiuli axlobloba გanasxvavebs klasterebs adre aRwerili qselebisgan, romlebSic, rogor wesi, urTierTdaSorebuli mdebareobis biznesebi erTiandebian.  
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 nax. 50
klasterebis warmateba farTod aris cnobili. sakmarisia davasaxeloT iseTi magaliTebi, rogoricaa holivudi da “kaJbadis mdelo” (Silicon Valley) aSS-Si, e.w. “sportuli Zravebis veli” inglisSi, qalaqebsa kembrijsa da puls Soris ganlagebuli 100 mili sigrZis zona centriT q. oqsfordSi. porteri [71]-Si klasterebis warmatebas Semdeg mizezebs ukavSirebs. pirvelia aseT zonebSi moqmedi kompaniebis gansakuTrebulad maRali mwarmoebluroba, meorea inovaciuri procesebis mimdinareobisa da tempis ganmsazRvreli moxerxebuli kalapotis arseboba, mesame ki axali biznesebis Seqmnis mastimulirebeli atmosfero klasteris SigniT.

geografiuli, kulturuli da instituciuri siaxlove warmatebis  im damatebiT Sansebs uqmnis klasterSi moqmed kompaniebs, romlebic maT ar eqnebodaT erTmaneTisgan distancirebis pirobebSi. es garemoeba miT ufro iCens Tavs, rac ufro komპleqsuri, dinamuri da “codnaze dafuZnebulia”  ekonomika. am dros izrdeba adgilobrivi garemoebebiT – codniT, urTierTobebiT da motიvaciiT ganpirobebuli samewarmeo upiratesobebi, romlebic SeiZleბa ar hqondeT klasteris gareT moqmed konkurentebs [11].

 50-e naxazi gviCvenebs klasterirebis erT magaliTs. 1946 wels,  maSin jer Canasaxovan mdgomareobaSi myofi kompiuteruli teqnologiebis ganviTarebisTvis, aSS-Si daarsda mcire kompania “inJinrul kvlevaTa asociacia” (Engineering Research Associates, ERA). 1952 wels igi SeiZina kompaniam Remington Rand-ma, romelmac maleve miierTa q. mineapolisSi ganlagebuli kompiuteruli operaciebis ganyofileba Univac-is mflobeli kompania Sperry Rand. 1957 wels misma ramdenime wamyvanma TanamSromelma datova kompania da daarsa sakuTari firma Control Data Corporation. aseTi “dakvirtvis” procesi Semdegშიც uwyvetad grZeldeboda da saboloo jamSi Control Data Corporation-is da misgan gamoyofili kompaniebis yofilma TanamSromlebma  XX saukunis 40-ani wlebidan adreul samocdaaTianebamde პერიოდში, minesotas StatSi 40-ze meti axali kompania daarsa [54]. 

4.3. venCuruli biznesi
saZiebo kvlevebis organizebis da Sedegebis samrewvelo aTvisebis amerikulma praqtikam, mewarmeobis Taviseburi forma – venCuruli (venture) biznesi warmoSva. venCuruli biznesi ZiriTadad warmodgenilia damoukidebeli mcire firmebiT, romlebic specializebulia axali produqciis kvlevebze, ganviTarebasa da warmoebaze. rogorc wesi, aseTi firmebi ar kideben xels maT mier ganviTarebuli axali produqciis masobriv warmoebas, romelsac amisTvis saTanadod specializebul sxva ufro msxvil kompaniebs gadascemen. aSS-sTan erTad, venCuruli kompaniebis farTodaa gavrcelebuli dasavleT evრopasa da iaponiaSi. rogorc wesi, maT mkvlevar-mecnierebi, inJinrebi, novatorebi qmnian.
inovaciuri biznesi araa wminda samecniero an gamomgoneblobiTi saqmianoba, Tumca samecniero-teqnikur sakiTxebs masSi prioritetuli mniSvneloba eniWeba. venCuruli firmebi gamomgoneblobiTi aqtiurobis zrdis da gajerebis etapebze, agreTve mecnieruli kvlevebis ukve klebad, magram jer kidev SenarCunebul fazebSi iqmneba. rogorc wesi, isini aramomgebiania, vinaidan ar arian dakavebuli produqciis msxvilmasStabiani warmoebiT. maTi mizania sakuTari namuSevris iseT donemde ganviTareba, rom igi sxva firmebisTvis – e.w. eqsplerentebisTvis, patientebisa da komutantebisTvis (ix. qvemoT) gaxdes mimzidveli. SesaZloa, venCuruli firma msxvili kompaniis Svilobili iyos.

venCuruli biznesis Seqmna Semdegi komponentebis arsebobas gulisxmobs:

· inovaciis – axali nawarmis, teqnologiis Seqmnis ideis;

· masze sazogadoebrivi saWiroebis da mewarmisa, romelic mzadaa axali winadadebebis safuZvelze axali firmis organizebisTvis;

· dafinansebisTvis saWiro sarisko kapitalis.

venCuruli firmis saqmianobis dafinansebisTvis aucilebelia Sesabamisi finansuri wyaroebis, e.w. sarisko kapitalis arseboba. venCuruli dafinanseba ZiriTadad ori formiT xorcieldeba: an axali firmis aqciebis SeZenis gziT, an misTvis im sxvadasxva saxis kreditebis gamoyofiT, romlebic momavalSi SeiZleba konvertirebul iqnas missave aqciebSi. 1980-iani wlebis SuaSi, aSS-Si sarisko kapitaliT momsaxurebaSi specializebuli 500-ze meti firma arsebobda. sarisko kapitalis kompaniis mogebas firma-novatorisgan SeZenil aqciaTa sabazro Rirebulebasa da mis mier proeqtSi Cadebul saxsrebs Soris sxvaoba warmoqmnis.
venCuruli samewarmeo wamowyebebi SeiZleba ori saxis iyos: sakuTriv sarisko biznesi da msxvili korporaciebis Siga sarisko proeqtebi. Tavis mxriv, sarisko biznesi meurne subieqtebis ori ZiriTadi saxiT aris warmodgenili: mcire damoukidebeli inovaciuri firmebiT da maTi damfinansebeli organizaciebiT.
venCuruli kapitalis Seqmna maRalriskian saqmeSi investirebas niSnavs: axal zrdad, an mkveTri cvlilebis reJimSi myof biznesebSi. Amas, ara marto saTanado finansuri kompaniebi (e.w. sarisko kapitalis firmebi), aramed agreTve bankebi, saxelmwifo, sadazRvevo, sapensio da sxva saxis fondebi axorcieleben.  investirebis sxva formebisgan gansxvavebiT, am formas mTeli rigi specifikuri niSnebi aqvs. esenia: investoris uSualo an arapirdapiri wilobrivi monawileoba venCuruli kompaniis kapitalSi; saxsrebis didi droiT dabandeba; investoris aqtiuri roli dafinansebuli firmis marTvaSi da a.S. aSS-Si, romelSic sarisko kapitali sxva qveynebTan SedarebiT ufro xelmisawvdomia, misi gamoyeneba ZiriTadad biznesis ganviTarebis sawyis – mosamzadebel da sastarto etapebze xdeba, romlebzec venCuruli investiciebis saerTo raodenobis 39,2% modis [66]. 
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venCuruli kapitaldabadebebis mTavari stimuli maTi momgebianobis maRali normaa, romlis realizebasac, rasakvirvelia mxolod iRbliani investirebis SemTxvevaSi aqvs adgili. rig mizezTa gamo, aseTi viTareba  sakmaod iSviaTad dgeba, amitom venCuruli biznesi metad sarisko saqmed iTvleba. meore mxriv, mewarmeebs izidavs misi maRali momgebianoba: amerikuli venCuruli firmebis saSualo wliuri mogeba 20%-s aRwevs, rac daaxloebiT samjer aRemateba am maCveneblis mixedviT qveyanaSi misaRebad miCneul momgebianobis normas [66].

aRsaniSnavia, rom mcire sarisko biznesis ganviTareba aucileblad moiTxovs sazogadoebis mxridan (saxelmwifo, adgilobrivi TviTmmarTveloba, arasamTavrobo seqtori da a.S.) mxadaWeras da daxmarebas. misi mravali forma arsebobs, romelTa Soris erT-erTia mcire biznesis inkubatorebi. faqtobrivad, es aris damwyebi mcire firmebisTvis saofise, samewarmeo, sakonsultacio da sxva msgavsi xasiaTis momsaxurebis mimwodebeli centrebi, romelTa SesaZleblobebis gamoyeneba mkveTrad zrdis aseTi biznesebis warmatebuli startis Sansს.  

N 51-e naxazze sqematurad naCvenebia, Tu ra tipis daxmarebas sTavazoben inkubatorebi damwyeb firmebs. misi Sinaarsi da formebi icvleba inovaciis komercializaciis ciklis etapebis mixedviT, xolo mas Semdeg, rac siaxle srulad gamoavlens sakuTar komerciul potencials da axali biznesis ganviTareba gadava meoTxe (venCuruli kapitalis gazrda) da mexuTe (saaqcio sazogadoebad gadaqceva) etapebze, daxmareba saerTod wydeba. 

rogorc wesi, inkubatori ar monawileobs inovaciuri procesis sawyis, nulovan etapzec, romlis msvlelobaSi xdeba inovaciuri ideis formulireba da misi potencialis Semfasebeli kvlevebis Catareba. rac Seexeba procesis pirvel (winasainkubacio), meore (inkubaciuri) da mesame (inkubaciis Semdgomi) etapebs, isini inkubatoris sruli TanamonawileobiT sruldeba. am etapebze, rodesac xdeba samewarmeo Canafiqris sabazro potencialis kvleva, axali produqtis prototipis Seqmna, misi gamocda, warmoebis mowyoba da distribuciis organizeba, inkubatori aqtiurad exmareba damwyeb mewarmeebs iseTi sakiTxebis gadawyvetaSi, rogoricaa: samewarmeo mimarTulebis arCeva; resursebis, kerZod finansebis moZieba-mozidva; partniorebTan da momxmareblebTan saTanado kontaqtebis damyareba da a.S.    
4.4. eqsplerenti, patienti da komutanti
firmebi
sarisko dafinansebis specifika upirveles yovlisa imaSi mdgomareobs, rom gaicema uprocento saxsrebi, xSirad sakredito uzrunvelyofis gareSec ki. venCuruli firmisTvis gadacemuli resursebi ar eqvemdebareba amoRebas SeTanxmebis moqmedebis mTeli periodis ganmavlobaSi. mogebis sidide ganisazRvreba sarisko investoris wilze mosuli firma-inovatoris aqciebis sakurso Rirebulebasa da mis mier proeqtSi Cadebul saxsrebs Soris sxvaobiT. es wili ganisazRvreba dadebuli kontraqtiT, igi SeiZleba 80%-mdec aRwevdes. arsebiTad finansuri dawesebuleba firma-inovatoris Tanamflobeli xdeba, xolo SeTavazebuli saxsrebi, misi Senatani axali sawarmos sawesdebo fondSi. 

Cven ukve vaxseneT, rom mcire sarisko firmebis praqtika imdenad warmatebuli aRmoCnda, rom mravalma msxvilma kompaniam Tavis wiaRSi e.w. Siga venCurebis Seqmna daiwyo. isini axali nawarmis damuSavebisTvis droebiT Seqmnil mcire erTeulebs warmoadgenen didi korporaciebis struqturebs SigniT, romlebic mniSvnelovani avtonomiis uflebiT sargebloben. umravles SemTxvevebSi Siga venCurs Tavad inovaciuri ideis avtori udgeba saTaveSi. kompaniis xelmZRvanelobis mxridan minimaluri Carevis pirobebSi, Siga venCurma unda uzrunvelyos daTqmul vadebSi siaxlis damuSaveba da axali produqtis warmoebis momzadeba. rogorc wesi, inovaciuri proeqtis warmatebuli dasrulebis Semdeg, venCuruli qvedanayofi axlad aTvisebuli nawarmis seriuli gamoSvebis uzrunvelmyofel damoukidebel ganyofilebad gardaiqmneba an mTlianad mieyideba sxva firmas.

Siga venCuri Semdegnairad yalibdeba. specializebuli samsaxurebi korporaciis TanamSromlebis an damoukidebeli gamomgoneblebis winadadebebidan yvelaze sainteresos SearCeven da gamoyofen maTTvis dafinansebas. mowonebuli proeqtis safuZvlad aRebuli ideis avtori, iniSneba Siga venCuris xelmZRvanelad. aseTi qvedanayofi iwyebs funqcionirebas kompaniis umaRlesi xelmZRvanelobis mxridan minimaluri administraciul-sameurneo Carevis pirobebSi. 

drois dadgenil periodSi Siga venCurma unda uzrunvelyos siaxlis damuSaveba da axali produqtis momzadeba masobrivi warmoebisTvis. xSirad, es aris mocemuli firmisTvis aratradiciuli nawarmis warmoeba. Siga sarisko proeqti unda emsaxurebodes aseve axali bazrebis moZiebas. Tu proeqti warmatebuli gamodga, Siga venCuri SeiZleba reorganizebul iqnes mocemuli produqtis gamomSveb sawarmod, miuerTdes romelime sawarmoo ganyofilebas imave firmis farglebSi an mieyidos sxva kompanias. 

 wminda sarisko biznessa da Siga sarisko proeqtebs Soris Tavisebur saSualedo formas axali tipis erToblivi sawarmoebi warmoadgenen, romlebic mecnierebatevadi mimarTulebis damoukidebeli mcire firmis da msxvili kompaniis gaerTianebaa. AaseTi gaerTianebebis pirobebSi mcire firma awarmoebs axali nawarmis SemuSavebas, xolo msxvili kompania mis finansur mxardaWeras uzrunvelyofs, aZlevs kvleviT aRWurvilobas, uwesrigebs gasaRebis arxebs, organizebas ukeTebs serviss da klientebis gayidvebis Sedgom momsaxurebas.

rogorc zemoT aRvniSneT, warmatebiT dasrulebul sakuTar damuSavebebs, venCuruli firmebi im kompaniebs, gadascemen, romlebic axali nawarmis bazarze damkvidrebaSi arian specializebuli. bazris axali segmentebis SeqmniT da Zvelis radikaluri gardaqmniT dasaqmebul kompaniebs eqsplerantebi ewodeba. isini specializebuli arian bazarze siaxleebis gatanaSi, rac maRalriskiani saqmea. riskis Sesamcireblad muSavdeba dafinansebis tipuri sqemebi, romelTa mixedviTac firma-eqsplerantma warmatebas garkveul vadaSi unda miaRwios winaamRdeg SemTxvevaSi, mis arsebobas safrTxe daemuqreba. aseTi sqemis magaliTia dafinansebis mTeli periodis ramodenime monakveTad dayofa, romelTa “aTviseba” ori wesis gaTvaliswinebiT xdeba: 1. yoveli axali dabandeba xorcieldeba mxolod im SemTxvevaSi, Tu winamorbedma gaamarTla da eqsplerantma mniSvnelovnad waiwia win produqciis SeqmnaSi, an mis komercializaciaSi; 2. yoveli axali dabandeba metia winaze da eqsplerantisTvis ufro momgebian pirobebSi xorcieldeba.

  eqsplerant firmebs sxvanairad kidev “pionerebs“ uwodeben,  vinaidan isini gamomgoneblobiTi aqtiurobis ciklis pikze da produqciis gamoSvebis sawyisi etapidanve iwyeben muSaobas. rogorc aRvniSneT, inovaciur firmebs Cveulebriv proeqtis teqnikuri mxaris avtori – inJineri xelmZRvanelobs, organizaciuli da komerciuli gamocdilebis mqone menejerTan erTad. aseTi kavSiris Camoyalibeba xSir SemTxvevaSi imitom xdeba, rom msxvil kompaniebs sakmaod skeptikuri damokidebuleba aqvT maRali riskis Semcveli samewarmeo proeqtebis mimarT. Aamitom inJineri, an menejeri, romelic axali ideiT aris Sepyrobili da sakuTar sawarmoSi ver poulobs siaxlis danergvisTvis saWiro mxardaWeras, xSirad tovebs samuSaos da ukve rogorc damoukidebeli mewarme, cdilobs am ideis ganxorcielebas. 

venCuruli da eqspleranti firmebi, samecniero-teqnikuri Zvrebis pirobebs warmoqmnian. rogorc eqspleranti, ise venCuruli firmebi mcire zomisani arian. rodesac bazrisTvis saintereso siaxle ukve Seqmnilia, eqspleranti firmis winaSe dgeba warmoebis gazrdili moculobis uzrunvelyofis problema. amisTvis igi xSirad iZulebulia aliansSi Sevides msxvil firmasTan, vinaidan ar SeuZlia ukve saxelmoxveWili siaxlis   damoukidebeli  tiraJireba. tiraJirebis dagvianebas ki SeiZleba siaxlis arasanqcirebuli aslebis da analogiebis bazarze gamoCena mohyves. mZlavr firmasTan kavSiri, sruli daqvemdebarebis da STanTqmis SemTxvevebSic ki, momgebiani pirobebis miRebis da garkveuli avtonomiis SenarCunebis Sans utovebs eqsplerants. 

aseTi partnioris SerCeva damokidebulia momxmareblis specifiurobaze. bazris viwro segmentze orientaciisas, es iqneba e.w. patienti firmebi, romlebic muSaoben bazris specializebul ubnebze da im moTxovnilebebs akmayofileben, romlebic warmoiSveba modis, reklamis da momxmareblis “damuSavebis” sxva SesaZleblobebis zemoqmedebis gamo. isini moqmedeben produqciis gamoSvebis zrdis da imavdroulad gamomgoneblobiTi aqtiurobis dacemis etapebze. Pproduqciis xarisxis da moculobis mimarT moTxovnebi, am firmebs dakavSirebuli aqvT bazrebis aTvisebis problemebTan. swored axla warmoiqmneba licenziebis yidvis da gayidvis miznSewonilobis, samuSaoebis gagrZelebis da Sewyvetis, sxva  msgavsi gadawyvetilebebis miRebis aucilebloba. es firmebi ukve momgebiania, Tumca jer kidev arsebobs mcdari gadawyvetilebis miRebis maRali albaToba, rasac SeuZlia maTi krizisamde miyvana. amitom, aseT firmebSi mizanSewonilia inovaciaTa menejeris mudmivi Tanamdebobis arseboba, romelic daicavs maT saqmianobas. misi moRvaweobis ZiriTadi amocana unda iyos firmis sicocxlisunarianobisTvis saSiSi riskis Semcireba da TanamSromlebisTvis saTanado pirobebis Seqmna. 

Mmsxvili standartuli biznesis sferoSi moqmedeben e.w. violentebi,  “Zalovani” strategiis mqone firmebi, romlebsac mniSvnelovani samewarmeo SesaZleblobebi aqvT, teqnologiebis aTvisebis maRali unaris CaTvliT. violentebi msxvilseriuli da masobrivi warmoebisTvis gankuTvnil produqcias uSveben momxmarebelTa farTo wreebisTvis, romlebsac xarisxis mimarT saSualo moTxovna gaaaCniaT da romelTa msyidvelobiTi unari fasebis saSualo dones akmayofilebs. violentebi produqciis gamoSvebis maqsimumis “siaxloveSi” moqmedeben. maTi samecniero-teqnikuri politika moiTxovs gadawyvetilebebis miRebas iseT sakiTxebSi, rogoric aris produqciis saeiul warmoebaSi CaSvebis vadebi; licenziebis SeZenis saWiroeba; produqciis moxsna warmoebidan; warmoebis gafarToeba da saTando investiciebi; manqana- danadgarebis parkis Secvla da a.S. iseve rogorc patienti firmebi, violentebic momgebiania, mogebis miReba maTi saqmianobis aucilebeli pirobaa. vinaidan aseT firmebs didi sifrTxilis gamoCena marTebT sakuTari samewarmeo politikis Secvlisas, maTi saStato ganawesi inovaciaTa menejeris Tanamdebobasac iTvaliswinebs.  

lokalur, adgilobriv-erovnul moTxovnilebaze orientirebuli, saSualo da mcire biznesiT dakavebuli arian e.w. komutanti firmebi. isini produqciis sasicocxlo ciklis gamoSvebis vardnis etapze moqmedeben. maTi samecniero-teqnikuri politika moiTxovs gadawyvetilebebis miRebas Semdegi sakiTxebis Sesaxeb: produqciis warmoebaSi drouli CaSveba; violentebis mier gamoSvebuli produqciis teqnologiuri Taviseburebebis done; am produqciaSi Sesatani cvlilebi, specifikuri momxmareblebis moTxovnilebebidan gamomdinare. amitom aseTi firmis menejmenti kargad unda erkveodes nawarmis adgilobrivi momxmareblis TaviseburebebSi da lokalur bazarze Seqmnil situaciaSi. mas unda SeeZlos mosalodneli  krizisebis zusti, saimedo da operatiuli prognozireba.
4.5. inovaciis gamoyeneba konkurentebze

SetevisTvis

 ara erTxel aRvniSneT, rom axali teqnologiebis drouli aTviseba damwyebi kompaniebis mier, xSirad bazarze gabatonebuli konkurentebis poziciebze maTi Setevis safuZveli xdeba. ganvixiloT am dros ganviTarebul movlenaTa gamartivebuli suraTi ori kompaniis magaliTze, romelTagan erTs Tavdamcveli vuwodoT (igi bazris “Setevamdeli” lideria), xolo meores - moieriSe. es ukanaskneli SeiaraRebulia axali teqnologiiT, rac mas Tavdamcvelis nawarmisgan arsebiTad gansxvavebuli produqtis warmoebis da bazarze gatanis SesaZleblobas uqmnis.   
umravles SemTxvevaSi, axali teqnologiis mqone moieriSes Seteva oTx etapad viTardeba. Ppirvelze, sruliad axali nawarmis an axali teqnologiiT damzadebuli modificirebuli produqciis meSveobiT, moieriSe konkurenti cdilobs daikavos bazris mciredi nawili, e. w. placdarmi. masze fexis warmatebiT mokidebis SemTxvevaSi, moieriSe iwyebs bazris gafarToebas (Setevis meore etapi). Tuki am etapis garkveul momentSi moieriSe sakuTar nawarmze sakmarisi moculobis dakveTas miiRebs,  mas Seeqmneba “amosunTqvis” SesaZlebloba, romlis drosac igi ganagrZobs nawarmis srulyofas. es kidev ufro gazrdis misi gayidvebis raodenobas da gadaiyvans mocemul bazris ukve wamyvan mimwodebelTa kategoriaSi. 

mesame etapze moieriSe agrZelebs bazris dapyrobas axali nawarmiT Zvelis Canacvlebis gziT, xolo etapis bolos srulad gandevnis bazridan yofil liderebs. amis Semdeg mas auTvisebeli rCeba bazris mxolod ramdenime mcire da naklebad mniSvnelovani nawilebi.

aseTebi SeiZleba iyos nawarmis gamartivebuli da iafi nairsaxeobebis gayidvebis ubani, an mcirericxovan specifikur momxmareblebze gamiznuli nawili, romelTa interesebs masobrivi warmoeba aqamde ar iTvaliswinebda. aRniSnulis kargi magaliTia axali tipis avtosaburavebis gamoSveba adrindeli warmoebis avtomobilebisTvis.

Semotevis pirvel etapze Tavdamcveli kompaniis – arsebuli bazris lideris, yuradReba mxolod Tavisi gayidvebis ricxvis zrdaze da sakuTari ekonomikuri miRwevebis gaumjobesebazea mimarTuli. am etapze igi xSirad verc ki amCnevs konkurenti moieriSis mier Setevis dawyebas. am ukanasknelis mier  dakavebuli bazris moculoba jer xom imdenad mcirea, rom praqtikulad araviTar zegavlenas ar axdens Tavdamcvelis saqmianobis maCveneblebze. sxva sityvebiT rom vTqvaT, Aam etapze tradiciuli ekonomikuri analizi Tavdamcvels mxolod damamSvidebel “signalebs” awvdis. amitom umravles SemTxvevebSi igi ver axerxebs konkurentis Semotevisgan Tavdacvis droul organizebas.

moieriSis poziciebis TandaTanobiTi gamagrebis kvalobaze, bazarze misi SeRwevis siCqare (gayidvaTa zrdis dinamika) matulobs da garkveul momentSi mocemuli nawarmis bazris gafarToebis temps utoldeba. am process mudmivad Tan sdevs warmoebis moculobis zrda da moieriSe kompaniis sawarmoo danaxarjebis Semcireba “swavlis efeqtis” da masStabebis ekonomiis gamo. rogorc ki misi sawarmoo danaxarjebi Tavdamcvelis danaxarjebis Tanazomadi gaxdeba, moieriSes miecema sakuTari nawarmis gaiafebis SesaZlebloba. amas ki misi gayidvebis ricxvis da bazarze dakavebuli wilis stabiluri zrda mohyveba. 
umravles SemTxvevaSi mxolod am droidan moyolebuli, acnobierebs Tavdamcveli sakuTar bazarze moieriSe konkurentis Semotevis dawyebas. procesi Seuqcevadi xdeba, Tuki momdevno periodSi moieriSe moaxerxebs sakuTar nawarmze sakmaod msxvili dakveTis miRebas, rac mas mocemuli bazris erT-erT wamyvan mimwodeblad gadaaqcevs. amis Semdeg Tavdamcvelis gayidvebi iwyebs swraf klebas, ecema misi produqciis gamoSvebis moculoba da igi kargavs im mniSvnelovan upiratesobas fasSi, romliTac adre sargeblobda msxvilasStabiani warmoebis Sedegad. qvemoT moyvanili magaliTi aseTi procesis praqtikuli mimdinareobis kargi ilustraciaa. 
Dyson Appliances Ltd da misi konkurentebi 
jeims daisonma (James Dyson) mis mier gamogonili ciklonuri mtversasrutebis warmoeba da gayidva 1993 wels daiwyo, dRes ki mas mtversasrutebis britanuli bazris erTi mesamedi ukavia. qvemoT moyvanili 
[image: image1.png]Spert
Engineering ERA acquired R;;nd'v(:o'p‘ spery
Research L by Remington S - cor
Assoc. ERA Rand 1952 Merger, Sperry P.
1946 and Remington
H
nivac
Division of
Sperry Rand
Corp.
Data Display hall
T 1o General Telex Whitehal
et Fabritek Electronics 1998 Magnetics (Oklahoma) Electronics
Clreuits 1957 fod Subsidiary of rovs 1980
1957 1 Corp.1 Control Data 1959
Nuclear : Minneapolis Aries Tronchy
Horonics Data Data Scientific Theratron Corp [
nc. jaconsin gmi Controls Corp.
(Wisconsin) ontrol ; 1962 1962
1960 ! {980 ‘q 1961 1961
United Control Electro Community Analysts
?:5";'9" (‘ngnl\!sevv Software Data Corp. Med. Electronics intn'l
/] 1969 1957 Inc. 1970 1966
Digital Data Multi- Intech Computer Data Astrocom
System Pathing Access . Action Corp.
(San Diego) (San Francisco) (Boston) Ine Systems o 1968
! 1967 1966 1967
1960's j 1960's —ﬁwsm
=l Migwest
] Computer Data The _ Datagraph
Data Commun. Inc. | | Central 1969 | f] Tech Analysis adlyat Data e
100 o erge with 1969 System
(Los Angeles) (Merge 1 1972
1969 ) A 1966 /| comsery 1969 1971
Network
Cray Flame Systems No longer
Research Industries o, in
1972 1959 e operation




naxazi aCvenebs misi kompaniis Dyson Appliances Ltd gayidvebis zrdis dinamikas pirobebSi, ro-

desac igive bazris sxva mimwo-

deblebis gayidvebi TiTqmis ar

icvleboda.
britaneTSi pirveli e.w. vakuumuri mtversasruti jer kidev me-19 saukunis bolos Seiqmna. misi moqmedeba efuZneboda haeris gajerebiT Seqmnili nakadis mier mtvris nawilakebis atacebis princips. amis Semdeg mtversasruti mxolod konstruqciulad icvleboda, sanam 1980-iani wlebis dasawyisSi jeims daisonma ar gamoigona ciklonuri koleqtoris principze momuSave mtversasruti. samomxmareblo TvalsazrisiT, igi sjobda vakuumurs imiT, rom ar saWiroebda mtvris Sesagrovebeli tomsikebis periodul Secvlas. garda amisa, 
muSaobis procesSi mas ar ecvleboda samuSao maxasiaTeblebi, qaRaldis tomsikis forebis amovseba ki mkveTr zegavlenas axdenda vakuumuri mtversasrutis muSaobaze.

dasawyisSi daisoni varaudobda mxolod licenziis gayidvas mis mier dapatentebul ciklonur mtversasrutze. magram misda samwuxarod britaneTis umsxvilesma kompaniebma: Electrolux, Hoover, Goblin, Black and Decker da bevrma sxvam, uari Tqves mis SeTavazebaze. amis mravali mizezi arsebobda: axali produqtis dauxvewaoba, didi danaxarjebi mis warmoebaze da, Sesabamisad, maRali gasayidi fasi da a.S. aRsaniSnavia isic, rom mtversasrutebis yvela msxvili mimwodebeli, Tavadve awarmoebda saTanado qaRaldis tomsikebs, romelTa gayidva maTi Semosavlebis mniSvnelovan nawils iZleoda. amitom isini ar iyvnen dainteresebulni misi CanacvlebiT.   

mcire warmatebas daisonma iaponiaSi miaRwia, sadac kompaniam Apex Inc. SeiZina misgan uflebebi ciklonuri mtversasrutis warmoebasa da gayidvaze. Tanxa ar iyo didi, samagierod man iseT dros mouswro daisons, roca igi ukve mzad iyo aRearebina sakuTari damarcxeba. 
am fulma  mas SesaZlebloba misca daewyo ciklonuri mtversasrutis sakuTari warmoebis momzadeba. 1978 wlidan 1982 wlamde, daisonma daamzada da gamoscada ciklonuri mtversasrutis 1.000-ze meti prototipi, rasac 2 milion funt sterlingze meti daaxarja. axali mtversasrutis damuSavebis dawyebidan 12 wlis gasvlis Semdeg, man didi gaWirvebiT isesxa sakuTari warmoebis gaSvebisTvis saWiro Tanxa, SeiZina sawarmo da 1992 wels gamouSva pirveli produqcia - ciklonuri mtversasruti DC01. 

amas mohyva problemaTa axali talRa. sayofacxovrebo teqnikis ZiriTadi britaneli realizatorebi uars ambobdnen DC01-is gayidvaze. maT aSinebda misi maRali fasi, romelic TiTqmis orjer aWarbebda Cveulebrivi vakuumuri mtversasrutis Rirebulebas. daisonisTvis sabednierod, katalogebiT movaWre ramodenime kompaniam mainc scada misi produqtis gayidva, xolo rodesac man miiRo msxvili dakveTa John Lewis-isgan, universalur maRaziaTa erT-erTi udidesi qselisgan britaneTSi, axali mtversasrutis gayidvebi mkveTrad gaizarda. 

sainteresoa, rom daisoni praqtikulad ar awarmoebda DC01-is bazarze wawevisTvis gamiznul moqmedebebs. igi yovelTvis iziarebda “Zlieri” produqtis filosofias da Tvlida, rom vargisiani nawarmi Tavad gaikvlevs gzas bazrisken. dResac Dyson Appliances Ltd ganagrZobs axali produqtebis seriozul damuSavebas, ra mizniTac sakuTari Semosavlebis daaxloebiT 17 procents yovelwliurad maT kvlevasa da ganviTarebaSi xarjavs. sagulisxmoa, rom es cifri TiTqmis 10-jer aRemateba sayofacxovrebo teqnikis sferoSi saSualo-britanul Sesabamis maCvenebels [11].       

Zveli nawarmis (teqnologiis) axliT Canacvlebis aRwerili procesisTvis, SeiZleba garkveuli droiTi CarCoebis gamoZebnac. Tvlian, rom Zveli teqnologiis axliT CanacvlebisaTvis saSualod 5-dan 15 wlamdea saWiro. am periodis pirveli meoTxedi placdarmis dakavebas, anu Setevis pirvel etaps xmardeba. im momentisaTvis, roca placdarmis gafarToeba dasruldeba, Canacvlebis periodis TiTqmis naxevari gadis, xolo momentisaTvis, roca Tavdamcveli moieriSis ekonomikur zewolas SeigrZnobs _ Setevis periodis ori mesamedi. Canacvlebis ciklis darCenil ramdenime weliwadSi procesebi imdenad swrafad viTardeba, rom didi survilis miuxedavad, Tavdamcveli veRar axerxebs Semotevaze Sedegian reagirebas.
rasakvirvelia, es Sefasebebi metad miaxloebuli da gasaSualoebulia. sinamdvileSi, Zalian bevria damokidebuli axali teqnologiis ganviTarebaSi investirebis tempsa da odenobaze, rasac Semdegi magaliTi adasturebs. 
tomografis warmateba
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samedicino dakvirvebebis vizualizaciis mowyobilobebis segmenti, samedicino aRWurvilobis bazris swrafad zrdad nawils warmoadgenda aSS-Si: 1967-1975 wlebSi igi samjer gaizarda. Tavdapirvelad masze oTxi ZiriTadi teqnologia uwevda erTmaneTs konkurencias: rentgenuli, ultrabgeriTi (eqoskopuri), birTvuli (nuklearuli) da kompiuteruli skanirebis (tomografuli). dasawyisSi oTxive teqnologia praqtikulad erTnairi tempiT umjobesdeboda (ix. ნaxაზი). Semdeg, didi saxsrebis mozidvis xarjze, gansakuTrebiT swrafi ganviTareba kompiuterulma tomografiam daiwyo. tomografebis pirveli Taoba (1973 w.) avadmyofis srul skanirebas 4,5 wuTs andomebda, meore (1975 w.) - 20 wams, xolo mesame, romlis ganviTarebaSic 15 milioni dolari Caido ukve 4,8 wams. bazarze ki igi 1977 wels gamovida, pirveli Taobis gamoCenidan Zalian mokle drois gavlis Semdeg [11].
4.6. Tavdacvis problemebi

axali teqnologiis SemCneva SedarebiT advilia, bevrad ufro rTulia, xSirad  mtkivneulic ki, Zveli teqnologiis ganviTarebaze xelis aReba, gansakuTrebiT maSin, rodesac mas kidev SenarCunebuli aqvs srulyofis potenciali. saqme is aris, rom teqnologiis radikaluri Secvla sawarmoo kompaniaTa moqmedebis safuZvlebis gadasinjvas moiTxovs, teqnologia xom am safuZvlebis ganmsazRvreli elementia. magaliTad, produqciis msgavsi daniSnulebidan gamomdinare, TiTqos bunebrivia, rom bioteqnologiis ganviTareba qimiur  mrewvelobaSi moqmedi kompaniebis ZalisxmeviT unda xdebodes. sinamdvileSi es molodini ar marTldeba, vinaidan qimiuri da bioteqnologiuri sawarmoebis muSaobis teqnologiuri da operaciuli safuZvlebi sruliad gansxvavebulia. 
tradiciuli qimiuri sawarmos efeqtianobas marTavs principi - “rac meti, miT ukeTesi”. qarxnebis Rirebulebis ZiriTad nawils ganapirobebs liTonis veeberTela rezervuarebis mowyobis xarjebi. maTSi gamoyenebuli teqnologiuri procesebi moiTxovs gamocdilebas maRal temperaturaze (600 0C da meti) da didi wnevebis pirobebSi mimdinare qimiuri reaqciebis marTvaSi [13]. 
bioqimiur aparatebs sul sxva specifika aqvT. maTSi ara aqvs adgili energiis didi raodenobiT xarjvas an maRal wnevas. samagierod  uzrunvelyofil unda iqnas biologiuri sisufTave da bioqimiuri reaqciebis mimdinareobisTvis saWiro pirobebi. mniSvelovania gansxvavebebi biznesis organizaciaSic: qarxnebis didi masStabebis da Sesabamisad maRali Rirebulebis gamo, qimiuri mrewvelobis ganviTareba msxvil kapitaldabandebebs da centralizebul marTvas moiTxovs. bioqimiuri sawarmoebis mokrZalebuli zomebi ki marTvis ufro decentralizebul formebs da mcire biznesisTvis damaxasiaTebel investirebas gvkarnaxobs. 

am da rig sxva garemoebebis gamo, inJinerTa da sxva specialistTa mier qimiur mrewvelobaSi muSaobisas SeZenili kvalifikacia, saqmis organizaciasa da marTvaSi maT mier dagrovili gamocdileba, SeiZleba sruliad gamousadegari aRmoCndes bioqmiur mrewvelobaSi samoqmedod. sazogadod, momuSaveebis profesiuli orientirebis Secvlis aucilebloba teqnologiuri wyvetebis warmoqmnisas, erT-erTi mTavari sirTulea kompaniaTa moqmedebis safuZvlebis gardaqmnis gzaze. am mizeziT, nebismieri samrewvelo kompania, misi aqtiurobisa da sididis miuxedavad, Tavis mTavar faseulobebs Soris muSakTa kvalifikacias unda miiCnevdes.

teqnologiuri wyvetis Camoyalibebis pirobebSi, warmatebuli samewarmeo politikis SemuSavebis da gatarebis mTavari sawindaria Tavdamcveli kompaniis drouli gadawyvetileba gardaqmnis Taobaze. rac naklebi dro rCeba cvlilebebisTvis, miT ufro meti Tanxa dasWirdeba maT gatarebas. praqtikaSi ki aseTi kompaniebi Zalian xSirad agvianeben siaxleze reagirebas.
Tavdamcveli firmebisTvis, romlebic axali teqnologiebiT SeiaraRebuli metoqeebis Semotevas ganicdian, damaxasiaTebelia ramdenime tipuri Secdoma, romelTa daSveba mkveTrad amcirebs maT mier ieriSis mogeriebis Sanss. pirveli tipuri Secdoma aris gadaWarbebuli rwmena imisa, rom arsebuli teqnologiisadmi evoluciuri midgoma yovelTvis gamarTlebuli iqneba. sinamdvileSi, Tuki adgili aqvs teqnologiur wyvetas, amis imedi sruliad unayofoa.

meore Secdoma dakavSirebulia im daSvebasTan, rom teqnologiuri zRvris moaxloeba sakmaod adre gaxdeba cnobili da mis SesamCnevad savsebiT sakmarisia erkveodeT arsebul teqnologiasa da dargSi mimdinare konkurenciis xasiaTSi. samwuxarod, am sakiTxebze xSirad mxolod ekonomikuri kriteriumebis ganxilvis safuZvelze msjeloben da ara arsebuli da samomavlo teqnologiebis potencialis Sedarebis meSveobiT. vinaidan samrewvelo kompaniis ekonomikuri “janmrTeloba” mravali faqtoris erTdrouli moqmedebis Sedegs asaxavs, maTi garkveuli, warmatebulad Sefasebuli nawilis zegavlenam SeiZleba daCrdilos sawarmos teqnologiuri CamorCenis pirveli niSnebis gamoCena.
mesame Secdoma is aris, rom kompaniebi xSirad saTanadod ver afaseben momxmareblebis moTxovnilebebs. arsebobs uamravi magaliTi imisa, rom momxmareblebi iqamde ver acnobierebdnen sWirdebaT maT esa Tu is produqti, sanam igi ar gamoCnda bazarze.Aamitom samrewvelo  kompaniam ar unda daimSvidos Tavi imiT, rom momxmarebeli yovelTvis droulad Seatyobinebs mas sakuTari molodinebis moaxloebuli cvlilebebis Sesaxeb. gasaTvaliswinebelia isic, rom umravles SemTxvevaSi teqnologiuri wyvetis Camoyalibebas adgili aqvs bazris ara wamyvan seqtorze warmodgenili nawarmisTvis, romelzec momxmareblebis moTxovnilebebi kargad aris Seswavlili, aramed mis axal ubanze, jerjerobiT CrdilSi moqceul “niSaSi”, romelic dasawyisSi umniSvneloa. 

meoTxe Secdoma bazris sazRvrebis araswor dadgenas ukavSirdeba. sazogadod, bazris potencialis Sefaseba yovelTvis Zneli amocanaa, xolo teqnologiuri wyvetebis dadgomisas, igi urTules problemad iqceva. misi sakmaod zusti gadawyveta mxolod maSinaa SesaZlebeli, rodesac kargad aris Seswavlili konkurentebis teqnologiuri SesaZleblobebi. 

swored konkurentebis arasakmarisi codna aris mexuTe Secdomis mizezi. rasakvirvelia, kompaniebi  yuradRebiT akvirdebian maT dargSi momuSave liderebs, bazris wamyvan mimwodeblebs. magram aranaklebi safrTxe momdinareobs im SedarebiT mcire masStabis da jerjerobiT naklebad cnobili axali kompaniebisgan, romlebic  gavrcelebuli teqnologiebis «dacvis» problemebiT  ar arian damZimebulni da mzad arian mowinave teqnikuri gadawyvetilebebis gabeduli gamoyenebisTvis.

meeqvse Secdomaa im mosazrebis gadafaseba, rom cvlilebebi SedarebiT nela ganviTardeba da  amitom kompania yovelTvis moaswrebs maTze droul reagirebas. sinamdvileSi ki, teqnologiis evolucia mxolod dasawyisSi mimdinareobs SedarebiT nela manam, sanam momxmarebeli ar darwmundeba axali nawarmis an procesis efeqturobaSi. A Semdeg movlenebi zvaviseburad viTardeba. amis magaliTi mravalia: bazarze eleqtromeqanikuri sakaso aparatebis wilis mkveTr Semcirebas 90%-dan 10%-mde, mxolod 4 weliwadi dasWirda (1972-1976 ww.); integraluri mikrosqemebis wili bazarze 6 wlis manZilze 20-dan 80%-mde gaizarda; turboventilatorulma saaviacio Zravebma sul eqvs weliwadSi gamodevna bazridan turboreaqtiuli Zravebi da a.S. 
amasve adasturebs 52-e naxazis monacemebic. Cans, rom inovaciuri ciklis xangrZlivoba misi winasawarmoo etapebiT  (kvleva, sainJinro damuSaveba, warmoebis momzadeba) ganisazRvreba, romelTa gavlis dro xSirad 12-15 wels Seadgens. siaxlis seriuli gamoSvebidan bazris axali nawarmis gajerebamde ki sul 3-4 weliwadia saWiro [11]. 
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4.7. Setevis ganviTarebis maCveneblebi
 teqnikuri progresis mxardaWera mrewvelebis mxridan, TviTmizani ar aris. am procesSi isini damatebiTi mogebis miRebis SesaZleblobas xedaven da Sesabamisad, samecniero-teqnikur ganviTarebaze gaweuli xarjebis racionalobas kvlevaze gamoyofili resursebis erTeulze mosuli mogebis im nazrdiT afaseben, romelic nawarmis da teqnologiuri procesebis gaumjobesebas da maTi meSveobiT bazrebis gafarToebas mosdevs. Sesabamisi analizis procesSi ori sakvanZo kiTxva ibadeba: 1. rogor xdeba teqnikuri progresis transformireba kompaniis samewarmeo miRwevebSi? 2. ganapirobebs Tu ara moieriSe firmis teqnikuri upiratesoba, mis upiratesobas bazarzec? 

mravali magaliTis analizi aCvenebs, rom samrewvelo kompaniaTa miRwevebi ar aris damokidebuli mxolod teqnikis da teqnologiis ganviTarebis doneze. teqnikur progressa da mewarmeTa mogebis normas Soris arsebobs sakmaod rTuli kavSiri, romelzec bevri sxva faqtoric axdens zegavlenas. am kavSiris xasiaTis gamosakvlevad mosaxerxebelia teqnikur ganviTarebaze gaweuli danaxarjebisgan miRebuli saerTo ukugebis or nawilad warmodgena [13]. pirveli uSualod asaxavs miRweul teqnikur Sedegebs da e. w. kvlevis teqnikuri ukugebis maCvenebliT (ktum), xasiaTdeba. igi izomeba miRweuli teqnikuri donis Sesabamisi fardobiTi parametrebiT, romlebic fuladi saxiTaa warmodgenili.

meore maxasiaTebels kvlevis fuladi ukugebis maCvenebeli (kfum) ewodeba. igi teqnikuri progresis Sedegad miRebul samewarmeo mogebas asaxavs da siaxleTa danergvis Sedegad miRebuli Semosavlis nazrdiT izomeba. kvlevisa da ganviTarebidan miRebul saerTo ukugebas, romelic mocemul teqnikur damuSavebaSi saxsrebis dabandebis Sedegianobas aCvenebs,  ktum-is kfum-ze namravlis saxiT warmoadgenen.

rogorc wesi, kvlevis teqnikuri ukugebis maCvenebeli moieriSe firmebs ufro maRali aqvs, vidre Tavdamcvelebs: axali teqnologiis gamoyenebis xarjze, maTi mwarmoebluroba xSirad ramdenimejer aWarbebs Zveli teqnologiiT SeiaraRebuli firmebisas. kvlevis fuladi ukugebis maCveneblis mniSvneloba ki damokidebulia imaze, Tu ramdenad mimzidveli aRmoCndeba axali nawarmi myidvelisTvis da ramdenad SeZlebs siaxlis amTvisebeli firma misi faseulobis dacvas konkurentebisgan.

rasakvirvelia, myidveli miT ufro etaneba produqts, rac ufro naklebia misi fasi, romelic, Tavis mxriv, sawarmoo danaxarjebzea damokidebuli. Tavdamcvels, romlis nawarmis gamoSveba didi xania optimizebulia da Sesabamisad, produqciis TviTRirebuleba minimaluri, am TvalsazrisiT seriozuli upiratesoba gaaCnia. magram meore mxriv, Tuki axali nawarmi (moieriSis mier warmoebuli) mniSvnelovani samomxmareblo faseulobis matarebeli aRmoCndeba, myidveli SeiZleba mzad aRmoCndes gazrdili fasis gadaxdisTvisac. es ki mis damuSavebaSi Cadebuli investirebis maRal fulad ukugebas uzrunvelyofs.
inovaciebSi investirebisgan miRebuli saerTo ukugebis analizi zemoT moyvanili struqturirebis safuZvelze, mravalgvari informaciis Segrovebas da analizs moiTxovs. siaxleTa dammuSaveblebma  erTmaneTs unda Seadaron SesaZlo teqnikuri alternativebi, warmoaCinon maTi dadebiTi da uaryofiTi mxareebi, gansazRvron mocemul bazarze moqmedi TiToeuli konkurentis nawarmis an teqnologiis adgili ganviTarebis saTanado S-mrudze da Seafason mrudis daxrilobis Secvlis SesaZleblobebi. 
sabolood teqnikurma specialistebma unda Seafason, Tu ramdenad SesaZlebelia kvlevis ukugebis gazrda principulad axal teqnologiaze gadasvlis gareSe. dagegmvis da marketingis specialistebi paralelurad unda amzadebdnen informacias momxmareblebis ukve gamovlenili da samomavlo moTxovnilebebis Sesaxeb, aanalizebdnen maTi dakmayofilebis potencials, konkurenti firmebis SesaZlo strategiasa da bazarze fasebis mosalodnel cvlilebebs. 

gasagebia, rom saZebnia samewarmeo politikis iseTi variantebi, romelTaTvisac sruli ukugeba dadebiTi iqneba. Magram, praqtikaSi xSiria SemTxvevebi, rodesac rogorc ktum, ise kfum nulis tolia, an erT-erTis mniSvneloba uaryofiTia. teqnikuri ukugebis uaryofiTi maCvenebeli gvaqvs maSin, rodesac kompania inovaciuri procesis meSveobiT nawarmis romelime maxasiaTebels aumjobesebs sxva parametrebis gauaresebis fonze. Sedegad, SeiZleba aRmoCndes, rom modificirebuli nawarmi momxmareblebisTvis arsebulze naklebad mimzidvelia. fuladi ukugebis uaryofiT maCvenebels ki viRebT maSin, rodesac obieqturad ukeTes nawarms naklebi mogeba moaqvs, vidre mis winamorbeds. es im SemTxvevebSi xdeba, rodesac siaxlis gamoCenamde bazarze ukve iyo warmodgenili sakmaod srulyofili saqoneli. msgavs situacias xSirad aqvs adgili sayofacxovrebo eleqtronuli nawarmis bazarze, risi erT-erTi magaliTia momxmarebelTa gulgrili damokidebuleba “jibis” telemimRebis gamoCenis mimarT. 

teqnologiuri ganviTarebis TvalsazrisiT, uaryofiT kfum-s iseT teqnologiebSi investireba Seesabameba, romlebsac didi teqnikuri potenciali aqvs, magram ar iZleva momxmareblebisTvis saintereso Sedegs. aseT SemTxvevaSi saerTo mogeba klebulobs, vinaidan axali nawarmi an teqnologia ar zrdis bazarze gayidvebis raodenobas, sawarmoo danaxarjebi ki matulobs, axali teqnologiis aTvisebis periodisTvis damaxasiaTebeli problemebis gamo. uaryofiTi ktum ki  zogadad imis maniSnebelia, rom saxsrebi ukve dromoWmul, uperspeqtivo teqnologiebis ganviTarebaSi Caido. bunebrivia,  mewarmeebi eZeben iseT inovaciur ideebs, romelTa realizebisgan miRebuli rogorc teqnikuri, ise fuladi ukugebebi dadebiTi da sakmaod maRali iqneba.

aRniSnulis garda, arsebobs sxva faqtorebic, romlebic zegavlenas axdens kvlevis fulad ukugebaze. erT-erTi maTgania mrewvelobis mocemul dargSi arsebuli koniunqtura. Tu miwodeba swrafad da bevrad gadaaWarbebs bazarze arsebul moTxovnas, saqonelze fasebi daecema, iniciativas myidvelebi daeuflebian da mocemul bazarze warmodgenili verc erTi firma ver miiRebs axali kapitaldabandebebisgan mosalodnel ukugebas.
erTsa da imavbe dargSi moqmedi sxvadasxva mewarmis sawarmoo danaxarjebi, rogorc wesi  gansxvavebulia. maT Soris aucileblad moiZebneba iseTi, romelic funqcionirebs miwodebis da moTxovnis mrudebis gadakveTis wertilis siaxloves, anu romlis sawarmoo danaxarjebi praqtikulad nawarmis sabazro fasis tolia. aseT mewarmes Camket mimwodebels uwodeben. yvela konkurenti, romelTa sawarmoo danaxarjebi aRemateba Camketis danaxarjebs, wagebiT imuSavebs da mosalodnelia, rom gakotrdeba. 
davuSvaT,  romelime kompaniam mocemuli nawarmis warmoebisTvis Seqmna ufro iafi teqnologiuri procesi, aago axali qarxana, romelSic gaSala warmoeba am procesis safuZvelze. axla is gaxdeba mocemul bazarze Camketi da vinaidan sabazro fasebi yalibdeba Camketis nawarmis TviTRirebulebis mixedviT, mocemuli produqciis saSualo fasi daiwevs. aman SeiZleba ziani miayenos TviT axali teqnologiis gamomyenebel kompanias, Tu ki mas aqvs Zveli teqnologiis safuZvelze momuSave sxva qarxnebi, romlebic wamgebiani gaxdeba. 

aRsaniSanavia, rom aseTi problema ar dgeba axali kompaniebis winaSe, romlebic adre ar iyvnen mocemuli nawarmis mimwodeblebi da ar gaaCndaT “Zveli” investiciebi, romlebic dacvas moiTxoven. axalma teqnologiurma procesma SeiZleba isini Tavidanve mogebis sakmaod maRali normiT uzrunvelyos, miuxedavad mocemul nawarmze fasebis saerTo Semcirebisa. aRniSnuli garemoeba moieriSe firmebs damatebiT upiratesobas uqmnis, romelic kvlevis fuladi ukugebis odenobaSi aisaxeba. 
naTqvami sulac ar unda gavigoT ise, rom firmebi - tradiciuli mimwodeblebi, dReniadag unda cdilobdnen siaxleebis gavrcelebis SezRudvas. isini amas verc SeZleben: Tuki saerTod arsebobs bazarze siaxlis gatanis stimuli, adre Tu gvian vinme aucileblad gava masze da fasebic daecema. tradiciuli mimwodeblebic unda zrunavdnen siaxleTa danergvaze, mxolod amas, inovaciuri procesis tempis da saerTo mimdinareobis saTanado regulirebis pirobebSi unda akeTebdnen, raTa gauazrebeli sainvesticio politikiT ar miayenon ziani sakuTar interesebs. 
4.8. ukugeba inovaciaSi investirebisgan
zemoT moyvanil msjelobaSi SezRudul resursad kvlevisTvis gankuTvnil fulad saxsrebs ganvixilavdiT. axla davuSvaT, rom SezRuduli resursia ZiriTadi fondebi, xolo mizani - siaxleSi investirebul kapitalze maqsimaluri mogebis miReba. SemoviRoT e.w. multipikatoris cneba, romelic tolia axali nawarmis kvlevaze gaweuli danaxarjebis fardobisa im sainvesticio kapitalTan, romelic saWiroa mocemuli produqtis warmoebis uzrunvelsayofad. multiplikatoris namravli kvlevis ukugebaze, gviCvenebs investirebuli kapitalis erTeulze mosul savaraudo mogebis normas [13].

industriuli dargebis mixedviT, kvleva-multipikatoris mniSvneloba metad farTo diapazonSi icvleba. magaliTad, aerokosmosuri teqnikis mwarmoeblebi kvlevaze saSualod xuTjer mets xarjaven, vidre ZiriTadi fondebis ganaxlebaze. metalurgiuli kompaniebisTvis ki sapirispiro viTarebaa damaxasiaTebeli: aq siaxlis warmatebisTvis, kvlevaze daxarjul TiToeul dolarze saWiroa ZiriTad fondebSi daaxloebiT 14-15 dolaris investireba, raTa warmoebam aiTvisos kvlevis Sedegebi. iq, sadac msgavsi viTarebaa, inovaciur procesebSi investirebuli saxsrebis sakmarisi mogebiT dabrunebisTvis saWiro xdeba kvlevis ukugebis ufro maRali mniSvnelobebis miRweva, vidre sxva dargebSi. xSirad es garemoeba “Zveli” dargebis kompaniebis teqnologiuri konservatizmis da inovaciaTa kvlevaze uaris  Tqmis mizezi xdeba. 

ras gvaZlevs multipikatoris codna? magaliTisTvis warmovidginoT, rom  eleqtronuli mrewvelobis ganviTarebaSi vaxdenT investirebas im periodSi, rodesac industriis es dargi Tavis istoriaSi erT-erT umniSvnelovanes wyvetas ganicdis – misi saelemento baza  vakuumuri radiomilakebidan naxevargamtarul tranzistorebze gadadis. 
davuSvaT, vimyofebiT gadasvlis periodis dasawyisSi da orive teqnologiis potenciali mewarmisTvis TiTqmis Tanabrad mimzidvelad gamoiyureba. marTalia, tranzistorebisTvis, maTi zogierTi mkveTrad gaumjobesebuli maxasiaTeblis gamo, teqnikuri ukugeba sagrZnoblad  maRalia, vidre  radiomilakebisTvis; magram saTanado bazris simciris gamo, am teqnologiis fuladi ukugeba jerjerobiT dabali rCeba. radiomilakebi ki mewarmes maRali fuladi ukugebiT uzrunvelyofen, vinaidan maTi warmoeba kargad aris aTvisebuli, isini iafia da bazarzec maRali moTxovnilebiT sargebloben. am viTarebis gamo, kvlevis saerTo ukugeba (ktum-is namravli kfum-ze), orive teqnologiisTvis TiTqmis erTnairia. rac Seexeba kvleva-multiplikators, am maCveneblebis mniSvnelobebi gansxvavebuli iqneba, rac safuZvels qmnis mewarmis mier saTanado analizis Casatareblad.

tranzistoruli eris dasawyisSi, kvlevaze daxarjul TiToul dolarze saWiro iyo warmoebaSi SedarebiT didi investiciebis Cadeba, vinaidan mTeli sawarmoo cikli axlad iyo Sesaqmneli. amitom, ganxiluli momentisTvis kvleva-multipikatoris mniSvneloba tranzistorebisTvis sagrZnoblad naklebia, vidre radiomilakebisTvis. droTa ganmavlobaSi situacia icvleba: radiomilakebis warmoebis rentabeluroba jer stabiluri, Semdeg ki klebadia, xolo tranzistorebisTvis - swrafad matulobs. Sesabamisad izrdeba interesi saTanado warmoebaSi investirebis mimarT da tranzistorebisTvisA multiplikatoris mniSvnelobac. 

mravali  msgavsi magaliTi adasturebs, rom teqnologiuri wyvetebis Camoyalibebis periodebSi, moieriSe firmebs xSirad realuri upiratesoba aqvT kvlevis maRali teqnikuri ukugebis saxiT. rogorc wesi, kvlevis fulad ukugebasTan mimarTebaSi isini fsiqologiuri upiratesobiTac sargebloben. orive es garemoeba Zveli teqnologiis mimdevar firmebs imdenad mniSvnelovan sirTuleebs uqmnis, rom maTi marcxi praqtikulad gardauvali xdeba, Tuki ver moaxerxeben Tavdacvis zedmiwevniT zusti gegmis damuSavebas da realizebas.

finansuri TvalsazrisiT, Semtevi konkurentis ieriSi Semdegi sqemiT viTardeba: bazarze Semodis axali nawarmi, romelic upirispirdeba “Zvel” produqts. am ukanasknelis warmoeba kargad aris aTvisebuli, gamoSveba stabiluria da amitom misTvis aRar icvleba arc mimdinare da arc saerTo sawarmoo danaxarjebi. ieriSis dasawyisSi axali produqtis warmoeba jer ar aris optimizebuli, mas mcire raodenobiT awarmoeben, amitom misi gamoSveba maRali sawarmoo danaxarjebiT xasiaTdeba.

axali nawarmis dasamzadebeli teqnologiis srulyofis da warmoebis moculobis zrdis kvalobaze, danaxarjebis mniSvnelobebi swrafad mcirdeba. garkveul momentSi, axali teqnologiiT warmoebis saerTo danaxarjebi tradiciuli teqnologiis sawarmos saerTo danaxarjebis toli xdeba, rac maTi produqciis sabazro fasis gatolebis SesaZleblobas qmnis. Tu axlis warmoebis daxvewis da gayidvebis zrdis procesebi SemdgomSic gagrZeldeba, rac  Cveulebrivia erTi nawarmis axali, gaumjobesebuli produqtiT Canacvlebisas, saerTo-sawarmoo danaxarjebi am ukanasknelisTvis ufro naklebi gaxdeba, vidre Zveli teqnologiiT warmoebis mimdinare xarjebi. es ki ukve momakvdinebel situacias uqmnis Zveli teqnologiiT SeiaraRebul mewarmes, vinaidan mis axal konkurents SesaZlebloba eZleva aanazRauros  sruli sawarmoo danaxarjebi produqciis iseTi fasis pirobebSi, romelic mimdinare xarjebsac ki ver daufaravs bazris amJamindel liders. 

SevafasoT aRwerili procesis ganviTarebis tempebi. savsebiT misaRebad aris miCneuli, situacia rodesac  warmoebaSi kargad aTvisebuli nawarmis mimdinare sawarmoo danaxarjebi saerTo danaxarjebis 60sSeadgens, e.i. Tavdamcvel mewarmes sawarmoo danaxarjebis Semcirebis Teoriuli 40ani maragi gaaCnia. davuSvaT, rom axali teqnologiiT warmoebis sruli danaxarjebi mcirdeba weliwadSi 20iT, rac ise tipiurad SeiZleba CaiTvalos. aseT pirobebSi mxolod ori weli iqneba saWiro imisTvis, rom axalma nawarmma bazridan sruliad gamodevnos Zveli produqti. moieriSe firmis mier axali teqnologiis gamoyenebis ukve pirveli wlis bolos, mas SesaZlebloba eqmneba Seamciros nawarmis fasi 20iT ise, rom misi sawarmoo danaxarjebi srulad dafaruli darCes. konkurentis fasis Semcireba anaxevrebs Zveli teqnologiiT mwarmoebeli firmis 40%-ian marags, xolo axali 20%-iani fasdakleba meore wlis bolos, sruliad ararentabelurs gaxdis mis warmoebas.

moieriSe firmebis upiratesobebis zemoaRweril mizezebs, kidev erTi unda daematos. saqme is aris, rom aseTi firmebi umetes SemTxvevaSi mcire kompaniebia, romelTa muSakebis cxovreba da momavali mTlianad damokidebulia maTi inovaciuri nawarmis konkurentunarianobasa da sabazro bed-iRbalze. amitom isini gansakuTrebuli TavdadebiT ibrZvian sakuTari kompaniebis warmatebisTvis. Tavdamcvel msxvil kompaniebSi momuSaveebi ki ver SeigrZnoben konkurenciis Sedegebis zegavlenas uSualod maTze da maT ojaxebze.

yvelaferi zemoTqmuli: Tavdamcvelebis CamorCena kvlevis teqnikur da fulad ukugebaSi, maTi zedmeti TviTdajerebuloba da viTarebis gazviadebuli optimizmiT Sefaseba, jer kidev susti konkurentebis ignorireba,  sagrZnob upiratesobas uqmnis moieriSe firmebs. igi imdenad mniSvnelovania, rom amerikeli specialistebis SefasebiT, axali teqnologiis Semotevis yoveli aTi SemTxvevidan Svidi moieriSes gamarjvebiT mTavrdeba [13].
4.9. Tavdacvis taqtika
TavdamcvelebisTvis sabednierod, moieriSeebsac aqvT ramdenime susti mxare, romelTa saTanado gamoyeneba Setevis warmatebuli mogeriebis safuZveli SeiZleba gaxdes. amis sakmaod maRali Sansis arsebobaze warumatebel moieriSeTa didi raodenoba metyvelebs. magaliTad, radioeleqtronul mrewvelobaSi kotrdeba saSualod ori yoveli sami axali samewarmeo wamowyebidan. magram am faqtma ar unda daamSvidos bazris liderebi, vinaidan ise didia maT poziciebze ieriSis mimtani axal-axali firmebis ricxvic, Tanac xSirad isini praqtikulad erTdroulad uteven maT.

upirveles yovlisa aRsaniSnavia, rom erTi Seteva TiTqmis arasdros  aris sakmarisi sabolo gamarjvebisTvis. bazris sruli dapyroba SetevaTa seriis ganviTarebas da am procesis saTanado marTvas moiTxovs. mizezebi, romelTa gamoc moieriSe kompaniebi ver aRrmaveben warmatebulad dawyebul sakuTar Setevas, mravalia. magaliTad, ase xdeba maSin, rodesac Setevis gagrZeleba maTgan sakuTari bazuri kompetenciis CarCoebidan gasvlas moiTxovs, magaliTad, warmoebis gaSlas - kvlevebSi gawafuli kompaniisgan. 

mZime marcxis erT-erTi regularuli mizezia axali nawarmis arasakmarisi sainJinro damuSaveba moieriSis mier. Sedegad, daproeqtebuli nawarmi SeiZleba zedmet detalebs Seicavdes, rac aZvirebs mis kompleqtacias, arTulebs awyobas da gayidvisSemdgom momsaxurebas, zrdis moTxovnilebas sasawyobo maragebze da a.S. sxva mizezebs Sorisaa, warmoebis arasakmarisi avtomatizeba, mwiri dafinanseba, didi valebi, saaqcio kapitalis arasakmarisi raodenoba, cudad SerCeuli gasaRebis qseli da sxva msgavsi. jamSi, yoveli Setevis periodis gawelvas iwvevs, rac misi mogeriebis organizebisTvis aucilebel dros aZlevs Tavdamcvels.

ieriSisgan Tavis dasacavad da kontrSetevaze gadasvlisTvis, bazris lideri kompaniebi sam gansxvavebul taqtikas iyenebs. esenia: gadasvla axal S-mrudze, aTvisebuli teqnologiis rezervebis amoqmedeba da sakuTari finansuri xarjebis mkveTri gazrda.

gadasvla axal S-mrudze momgebiania maSin, rodesac moieriSis teqnologiuri procesis, an nawarmis maxasiaTeblebi jer kidev Sorsaa Tavisi maqsimumisgan. rodesac moieriSes xelT arsebul inovacias Semdgomi ganviTarebis mniSvnelovani potenciali aqvs, xolo Sesabamis axal mrudze gadasvlis xarjebi arcTu maRalia, Tavdamcvelis mier am strategiis gamoyeneba yvelaze momgebiani da sworia. aseTi situacia xSirad maSin iqmneba, rodesac siaxlis imitireba ufro iafia, vidre sakuTari inovaciis damuSaveba; risi magaliTia moieriSis mier sakuTari teqnologiis arasakmarisi dacva patentebiT, savaWro niSnebiT da inteleqtualuri sakuTrebis dafiqsirebis sxva saSualebebiT.  

axali teqnologiis “matarebeli” moieriSis mxridan ukve dawyebuli Semotevis pirobebSi, meore taqtikiT - arsebuli teqnologiis rezervebis sruli amoqmedebiT sargebloba, mxolod drois mogebis SesaZleblobas iZleva. igi SeiZleba nayofierad iqnes gamoyenebuli Semdgomi kvlevebisa da Tavdamcvelis axal teqnologiaze gadasvlisTvis. lideris mier Tavdacvis am taqtikis gamoyeneba, moieriSe firmisTvis gansakuTrebiT mtkivneuli maSin xdeba, rodesac igi jerovnad ver daafasebs Tavdamcveli firmis nawarmis an teqnologiis gaumjobesebis potencials, sakuTars ki gaumarTlebeli optimizmiT ucqers. 

Tavdacvis am nairsaxeobis metad mniSvnelovani variantia hibriduli nawarmis an teqnologiis Seqmna, rasac xSirad Zveli teqnologiisTvis axali elementebis damatebiT aRweven. hibriduli nawarmi kompromisia bazarze axlad gamoCenil, jer “umwifar” teqnologiasa da arsebuls Soris. aRsaniSnavia, rom xSirad hibridis bazarze gamotana,  principulad axal nawarmze momxmareblebis reaqciis swrafi da adeqvaturi Sefasebis safuZveli xdeba. Tumca, amasTan ar unda iyos daviwyebuli, rom hibridi mxolod gardamavali, e.w. buferuli produqtia. 

Setevis mogeriebis mesame varianti im faqts ukavSirdeba, rom rogorc wesi, Tavdamcvel firmas moieriSeze bevrad meti resursi gaaCnia. es garemoeba ara marto arsebuli nawarmis gaumjobesebis SesaZleblobas iZleva, aramed masze fasebis sagrZnobi Semcirebis safuZvelic xdeba. zogjer Tavdamcvelebi am taqtikis imitaciasac mimarTaven: sazogadoebas amcnoben sakuTar ganzraxvas gaataron teqnologiuri cvlilebebi, romelTa Sedegadac maTi nawarmis maxasiaTeblebi mkveTrad gaumjobesdeba an igi gaiafdeba. aRniSnulis mizania myidvels ubiZgon mocemuli, an msgavsi nawarmis SeZenisgan TavSekavebisken, bazarze TavdamcvelTa gaumjobesebuli nawarmis gamoCenis imediT. marTalia, gayidvebis Cavardnis es periodi mtkivneuli iqneba liderebisTvisac, magram moieriSeTaTvis igi SeiZleba saerTod damRupveli aRmoCndes, vinaidan sakuTari resursuli uzrunvelyofis simwiris gamo, maT umniSvnelo “curvadobis maragi” aqvT. moieriSis Setevis Cacxromis Semdeg ki, Tavdamcveli praqtikulad imave produqtiT ubrundeba axla ukve ukonkurento bazars. 
nawarmze fasebis Semcireba TavdamcvelebisTvis gansakuTrebiT efeqturi maSin aris, rodesac moieriSe firma valebSia da iZulebulia ixados maRali procentebi Tavis inovaciuri nawarmis damuSavebisTvis aRebul sesxebSi. aq mniSvnelovania imis xazgasma, rom warmatebulad ganviTarebul Setevisas, moieriSes finansuri sisustis periodi sakmaod xanmoklea da umravles SemTxvevaSi erT weliwads ar aRemateba. Amitom, Tavdamcvelebis Sesabamisi moqmedebebi unda tardebodes metad swrafad, rac aiZulebs konkurentebs srulad daxarjon Tavisi SezRuduli resursebi da eZebon damatebiTi kreditebi.  

resursebis SezRudulobis garda, zedmeti teqnologiis “CaSeneba” maT axal nawarmSi,  xSirad moieriSeebis poziciebis Semasustebeli garemoebad iqceva. aRniSnuli, risi mizezic moieriSeTa gamoucdelobaa, sagrZnoblad amcirebs axali nawarmis saeqspluatacio saimedoobas da zrdis misi mwyobridan gamosvlis SesaZleblobas. 
 Bazarze moieriSs  naadrevma da moumzadebelma gasvlam, SeiZleba masve gauCinos mniSvnelovani problema, romelic zogjer imdenad Rrmaa, rom Tavdamcvels saerTod ar sWirdeba raime sagangebo RonisZiebebi  Setevis mosagerieblad. ubralod man unda gauZlos drois garkveul pauzas, romlis ganmavlobaSi moumzadebeli Seteva TavisiT Cacxreba.

Tavdamcvelis teqnologiuri SesaZleblobebis SezRudulobis pirobebSi, kontrSetevis saukeTeso taqtika sxva kompaniasTan aliansis damyareba, an misi SeZena SeiZleba aRmoCndes. rasakvirvelia, igi rekomendebulia im SemTxvevebisTvis, rodesac SeZenisTvis SerCeul kompanias TavdamcvelisTvis saWiro teqnologiuri potenciali gaaCnia. aseTi taqtikis gamoyeneba dRes gansakuTrebiT gaxSirda. saqme is aris, rom cota vinmes Tu SeuZlia misTvis saWiro yvela mniSvnelovani teqnologiis damoukideblad ganviTareba. meore mxriv, Tanamedrove samewarmeo garemos globalizeba gansakuTrebulad uwyobs xels teqnologiuri aliansebis damyarebas. gasaTvaliswinebelia isic, rom erTi kompaniis resursebis daqsaqsva teqnologiaTa farTo speqtris ganviTarebaze, iwvevs misi winsvlis tempis mkveTr dacemas.

nebismier SemTxvevaSi, warmatebuli teqnologiuri cvlilebebis erT-erTi yvelaze mniSvnelovani safuZveli kompaniis sakvalifikacio bazis ganaxlebaa, rac Sesabamisi kadrebis moZiebasa da saTanado momzadebas ukavSirdeba. am amocanas gansakuTrebiT amZimebs Tavdamcveli kompaniis Zveli muSakebis bed-iRblis mowyobis problema. gamosavali erTia: drois mogebis  mizniT  cvlilebebis rac SeiZleba adrindeli prognozireba, muSaZalis gadamzadebis drouli dawyeba da dauyovneblivi ganTavisufleba misi im nawilisgan, romelic mizezTa gamo, veRar aiTvisebs axali moTxovnebis Sesabamis profesiul unar-Cvevebs. 

maRalkvalificirebuli profesionalebis gadmobireba moieriSe kompaniebidan xSirad gamoiyeneba bazris liderebis mier sakuTari poziciebis dacvisaTvis. erTi SexedviT, es  Zalian Zviri unda ujdebodes, vinaidan gulisxmobs wamyvani SemoqmedebiTi jgufebis gadmoyvanas. sinamdvileSi ki sakmarisia erT-or wamyvan poziciaze myofi pirvelxarisxovani specialistis mowveva da maT, rogorc wesi, TanamosaqmeTa gundic mohyveba, xSirad nakleb xelfaszec ki. 
Tavdamcveli firmis mier misTvis saWiro axali kvalifikaciis SeZenis meore gzaa, am kvalifikaciis “matarebeli” konkurentis partniorad gadaqceva, magaliTad, misgan makompleqtebeli nawilebis SeZena sakuTari nawarmisTvis. liderebi farTod iyeneben agreTve moieriSe firmebis mierTebasac, rac TavdamcvelisTvis saWiro axali kvalifikaciis SeZenis yvelaze swrafi da radikaluri gzaa, magram amasTan, yvelaze ZviradRirebulic.

praqtikidan aRebuli mravalricxovani magaliTi (zogierTi momdevno paragrafebSi iqneba ganxiluli) aCvenebs, rom Seteva da Tavdacva gansxvavebuli mmarTvelobiTi RonisZiebebis meSveobiT unda xorcieldebodes da  Tavdamcvel da moieriSe firmebis menejmentis mimarT wayenebuli moTxovnebis umravlesoba sakmaod gansxvavebulia. Aase, magaliTad, Tu Semtevis warmatebuli taqtika, rogorc wesi agebulia axali teqnikisa da teqnologiis gamoyenebaze, lideris Tavdacvis taqtika, ieriSis dasawyisSi mainc, xSirad Sesabamisi organizaciuli RonisZiebebis Catarebas ukavSirdeba, magaliTad, marketinguli kvlevebis gaumjobesebas.

gadawyvetilebebis miRebis siswrafe moieriSe kompaniaSi aucileblad maRali unda iyos, amitom umjobesia Setevas mcire firma axorcielebdes. imave mizeziT Tavdamcveli kompaniebic xSirad qmnian sakmaod avtonomiur da mobilur struqturul erTeulebs, romelTac evalebaT kontrSetevis organizeba da romlebic mcire firmis msgavsad arian organizebulni. 

sabolood ki rasakvirvelia, rogorc Setevis, ise Tavdacvis warmatebuli organizeba SeuZlebelia teqnologiis swori SerCevis gareSe. momxmareblebi upiratesobas yovelTvis mocemul pirobebSi saukeTeso maxasiaTeblebis mqone nawarms aniWeben. amisTvis ki saWiroa sakmaod ganviTarebuli da maqsimaluri potencialis mqone teqnologiis moZieba arsebul alternativebs Soris. samrewvelo kompaniebSi amas, teqnologiuri ganviTarebis erTdroulad ramdenime mimarTulebis damuSavebis, licenziaTa Sesyidvis da Sigasafirmo kvlevebis Catarebis meSveobiT axerxeben.
4.10. rogor kargaven liderobas
yvela zemoaRwerili mizezis da zogierTi sxva garemoebebis gamo, dargSi lideri kompaniis Secvla sakmaod xSiri movlenaa, romlis dadgoma umetesad axali bazrebis Camoyalibebas da axali teqnologiebis gamoCenas emTxveva. aRsaniSnavia, rom TiTqmis arc erT aseT SemTxvevaSi, yofili lideris warumatebloba ar SeiZleba avxsnaT biznesis cudi marTviT, rasakvirvelia menejmentis tradiciuli gagebiT. piriqiT, analizi aCvenebs, rom Zalian xSirad es kompaniebi Znelbedobis Jams meti gulisyuriT imarTebodnen, vidre maSin, rodesac axerxebdnen liderobis SenarCunebas. kerZod, isini mSvenivrad cnobdnen sakuTar mTavar konkurentebs, droulad da mgrZnobiared reagirebdnen momxmarebelTa ganwyobebis cvlilebebze, ar agvianebdnen investirebas axal teqnologiaTa ganviTarebaSi da a.S.

naTqvamis sailustraciod sakmarisia Tvali gavadevnoT Tundac, kompiuteruli dargis istorias. korporacia IBM mravali weli dominirebda koleqtiuri moxmarebisTvis gankuTvnili didi, e.w. meinfreimuli kompiuterebis bazarze. kompaniis menejmenti dargSi saukeTesod iyo aRiarebuli. miuxedavad amisa, man xelidan gauSva ise koleqtiuri gamoyenebisTvis gankuTvnili mini-kompiuteris gamoCeniT Seqmnili samewarmeo SesaZleblobebi da es miuxedavad imisa, rom teqnologiuri TvalsazrisiT, misi warmoeba meinfreimulze bevrad ufro martivi iyo.

igive Secdoma dauSves im drois sxva umsxvilesma kompiuterulma mwarmoeblebmac, xolo mini-kompiuterebis bazari Seqmna iqamde praqtikulad ucnobma kompaniam “Digital Equipment Corporation”, romelic damkvidrda kidevac  liderad. Zalian male mas ramdenime sxva, ise damwyebma kompaniamac mibaZa da mxolod amis Semdeg scada IBM-ma, metad warmatebuladac, Tavisi cnobili mini-kompiuteris IBM-360-is gamoSvebiT daebrunebina bazris lideroba.  
gavida dro da ukve mini-kompiuterebis mwarmoebelma kompaniebma (IBM-ac maT ricxvSi),  ver Seafases saTanadod individualuri moxmarebisTvis gankuTvnili personaluri kompiuterebis bazris Casaxvis mniSvneloba. amitomac igi sruliad axal kompaniebs - Apple Computers da Tandy-s ergo. marTalia, maT maleve SeuerTda IBM-ic, magram ara ZiriTadi kompaniis, aramed personaluri kompiuterebis warmoebisTvis sagangebod Seqmnili avtonomiuri ganyofilebis saxiT. msgavsi situacia SemdgomSic ganmeorda, rodesac Apple–mac da IBM-ac sul cota xuT-xuTi wliT daigvianes portatiuli kompiuterebis (note-books) bazarze gasvla. 
verc erT am magaliTs ver davukavSirebT cud menejments, kompiuterebis zemoT naxsenebi mwarmoeblebis umravlesoba msoflios saukeTesod marTul kompaniebs miekuTvneboda da zogierTi dResac miekuTvneba. ai ras werda Jurnali Business Week 1986 wels: "Cvens dReebSi konkurireba Digital Equipment Corporation-Tan igivea, rac Sensken momavali lokomotivis gzaze dgoma. kompiuterebis es mwarmoebeli, romlis Rirebuleba 7,6 mlrd. dolars aRwevs, siCqares ukve maSin krebs, rodesac misi konkurentebis umravlesoba jer kidev sastarto pozicias tkepnian".

magram gavida sul mcire xani da igive gamocema 1994 wels am kompanias sruliad gansxvavebul konteqstSi ixseniebs: "Digital Equipment Corporation-s sWirdeba kargad mofiqrebuli reorganizeba. misi ZiriTadi saproduqto xazis – mini-kompiuterebis gayidvebis moculoba xom katastrofulad daeca".
zemoaRwerilis msgavs suraTs vxedavT praqtikulad nebismieri dinamikuri dargis ganviTarebis istoriaSi [72]. magaliTad, kompaniam Rank Xerox, romelic didi drois ganmavlobaSi liderobda mamravlebeli mowyobilobebis bazarze, saTanadod ver Seafasa samagido mcire fotokopirebis bazris Casaxvis faqti da misi zrdis potenciali. an aseTi faqti: 1995 wels arc erTi msxvili metalurgi mewarme arc ki gegmavda foladis Camosasxmeli mini-qarxnis aSenebas, aTi wlis Semdeg ki CrdiloeT amerikaSi warmoebuli foladis 40% aseT sawarmoebSi idnoba. Aai kidev magaliTi manqanaTmSeneblobis sferodan: Tavis droze gabatonebuli e.w. gvarluri konstruqciis eqskavatorebis 30 wamyvani amerikuli mwarmoeblidan, sul ramdenimem Seafasa saTanadod axal, hidravlikur teqnologiaze gadasvlis mniSvneloba. Sedegad, 25-wliani periodis bolos, romlis ganmavlobaSic hidravlikurma eqskavatorebma praqtikulad srulad Caanacvles gvarluri, bazars am mwarmoeblebidan mxolod oTxiRa SemorCa. 
motociklebis warmoeba, kompiuteruli programebis industria, farmacevtuli mrewveloba da kidev mravali sxva - praqtikulad ar arsebobs dargi, romlis ganviTarebaSi zemoaRwerilis msgavs magaliTebs ar vxvdebodeT. yvela SemTxvevaSi, viTarebas erTi saerTo niSani axasiaTebda: mcdari samewarmeo gadawyvetilebebi, romlebmac saboloo jamSi ganapirobes liderebis warumatebloba, miRebul iqna maSin, rodesac Sesabamisi kompaniebi saukeTesoebad iTvleboda TavianT dargebSi.A
magram am kompaniebis marTva mxolod stabilurobis periodisTvis iyo unaklo, gardamaval viTarebebSi ki procedurebi, romelTa meSveobiTac iRebdnen gadawyvetilebebs maTi menejerebi, sruliad uvargisni xdebodnen da ganapirobebdnen kidevac yofili liderebis TiTqmis ucilobel warumateblobas. yvela aseT SemTxvevaSi, kompaniebma wamyvani poziciebi swored imitom dakarges, rom zedmiwevniT asrulebdnen “klasikuri” menejmentis tradiciul rekomendaciebs: detalurad swavlobdnen bazris tendenciebs, brmad misdevdnen momxmarebelTa gamovlenil moTxovnilebebs da cdilobdnen arsebuli produqtebis maxasiaTeblebis maTTan met SesabamisobaSi moyvanas. rasakvirvelia, isini acnobierebdnen inovaciebis mniSvnelobasac, mudmivad ixarjebodnen axali teqnologiebis ganviTarebaze, magram amasTan mxolod iseTebze, romelTac arsebuli produqtis gaumjobesebis da ara misi radikalurad gansxvavebuli nawarmiT Canacvlebis potenciali gaaCndaT. 

liderobadakargul kompaniaTa xelmZRvaneloba akeTebda yvelafers, rac ki sazogadod asocirdeba karg menejmentTan, cxovrebam ki aCvena, rom sinamdvileSi samewarmeo marTvis aRiarebuli principebi mxolod bazris stabilurobis pirobebSi inarCuneben efeqtianobas. sxva viTarebebSi, miT umetes principulad axali teqnologiebis gamoCenisas, sjobs uari eTqvas momxmarebelTa sadReiso survilebis dakmayofilebis mcdelobas da daiwyos muSaoba am teqnologiiT damzadebul jer kidev mokrZalebuli xarisxis da naklebmomgebian, magram maRali samomavlo SesaZleblobebis mqone nawarmis ganviTarebaze. sxva sityvebiT rom vTqvaT, aseT situaciebSi mewarmes unda erCivnos Camoyalibebuli msxvili bazrebisTvis gverdis aqceva da gezis aReba axali produqciis jerjerobiT mcire, magram ganviTarebadi bazrebisken.

4.11. mxardamWeri da gamrRvevi inovaciebi
zemoTmoyvanilis msgavsi magaliTebi migvaniSnebs, rom unda arsebobdes wesebi, romlebic gansazRvravs, rodis aris misaRebi, menejmentis klasikurad aRiarebuli midgomebi da rodis – alternatiulis gamoyeneba. am ukanasknelebs, romelsac [72]-is avtori "gamrRvevi" inovaciebis principebs uwodebs, ganvixilavT qvemoT. magram maT gacnobamde da inovaciuri procesebis marTvaSi warumateblobis mizezebis Ziebamde, unda miviRoT sami daSveba. 
pirvelia is, rom arsebobs teqnologiaTa an ufro swored, maT Sesabamis inovaciaTa ori - mxardamWeri da gamrRvevi tipi, romelTa zegavlena strategiulad gansxvavebulia erTmaneTisgan. mxardamWeri inovaciebi SeiZleba iwvevdes rogorc axali, radikaluri teqnologiebis gamoCenas, ise arsebulis Zalian TandaTanobiT (inkrementul) daxvewas. magram yvelas  erTi saerTo Tviseba aqvs:  arsebuli produqtebis mxolod da mxolod im teqnikuri maxasiaTeblebis sazRvrebSi srulyofas uwyobs xels, romlebic mTavari bazrebis wamyvani momxmareblebisTvisaa mimzidveli. 
aRsaniSnavia, rom nebismieri dargis ganviTarebaSi Sesrulebuli teqnologiuri “naxtomebis” didi umravlesoba, swored mxardamWeri inovaciebis xelSewyobiT xorcieldeba. mniSvnelovania isic, rom maTi da Sesabamisi teqnologiebis gamoCena, iSviaTad xdeba wamyvani kompaniebis dacemis mizezi.    
dro da dro Cndeba gamrRvevi inovaciebic da Sesabamisi teqnologiebi, romlebic uaxloes perspeqtivaSi ver uzrunvelyofs arsebuli produqtis mTavari teqnikuri maxasiaTeblebis gaumjobesebas, xSirad ki, imave doneze SenarCunebas. samagierod, maTi meSveobiT Seqmnil e.w. gamrRvev produqtebs sxva Rirsebebi aqvT, romlebic Rirebulia mocemuli bazris aratradiciul momxmarebelTa jer kidev mcirericxovani jgufisTvis. 
rogorc wesi, swored gamrRvev teqnologiebTan dakavSirebuli inovaciaTa gamoCena ganapirobebs wamyvani kompaniebis damarcxebas maT konkurentebs xom gamrRvevi produqtebis saxiT, sruliad axali winadadebebi gamoaqvT bazarze. umravles SemTxvevaSi, gamrRvevi teqnologiebiT Seqmnili nawarmi arsebulTan SedarebiT iafi, martivi, gabaritebiT mcire da xmarebaSi ufro mosaxerxebelia, Tumca, “uaresi” garkveuli teqnikuri maxasiaTeblebis mixedviT. 
rasakvirvelia, preferenciebi SeiZleba Seicvalos da jer kidev arasrulyofili gamrRvevi produqtebi, xval konkurentunariani aRmoCndes imave bazarze.Kkargi magaliTia mcire, e.w. yvelganmavali motociklebi, romlebic CrdiloeT amerikaSi iaponurma kompaniebma Honda, Kawasaki da Yamaha Seitanes da amerikul bazarze manamde gabatonebulebi Harley-Davidson-is da BMW-s mZlavr da swraf gigantebTan SedarebiT gamrRvev produqtebs warmoadgendes. 
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nax. 53
meore daSveba asaxavs im cnobil faqts, rom teqnologiuri progresis tempi xSirad aRemateba bazris moTxovnilebebis cvlilebis temps.  53-e naxazze warmodgenili am mosazrebis ilustracia aCvenebs, rom mewarmeebi, cdiloben ra srulyon sakuTari produqtebi, raTa fasebis da mogebis ukeTesi TanafardobiT ajobon konkurentebs, zogjer uswreben bazris moTxovnilebebs. aseT SemTxvevaSi maT mier SeTavazebuli nawarmis maxasiaTeblebi aWarbebs momxmareblis molodins da igi ar aRmoCndeba mzad Sesabamisi fasis gadaxdisTvis. msgavsi viTareba tipuria, magaliTad, kompiuterul industriaSi, romlis momxmarebelTa umravlesobis moTxovnilebebi sagrZnoblad  nela icvleba, vidre mimwodeblebis sawarmoo SesaZleblobebi da produqciis realizebadi maCveneblebi.  

mesame daSveba ki aseTia: sainvesticio gadawyvetilebebs ukve momwifebul da warmatebul kompaniebSi, mTlianad ganapirobebs momxmarebelTa gamovlenil moTxovnilebebidan gamomdinare prioritetebi da kompaniebis finansuri struqturebis xedva. aseT ganwyobebs gansazRvravs warmatebul da didi xnis winaT “momwifebul” kompaniebSi gabatonebuli Rrma rwmena imisa, rom investireba gamrRvev teqnologiebSi ar SeiZleba CaiTvalos racionalur finansur nabijad. 
aRniSnuls, Tavisi ramdenime mizezi aqvs. er, gamrRvevi produqtebi xSirad martivi, iafi da, Sesabamisad, naklebSemosavliania. meorec, dasawyisSi aseTi produqtebi mciremasStabian da msxvili kompaniebisTvis naklebad mimzidvel bazrebze ikideben fexs; da mesame, movlenaTa ganviTarebis startze, wamyvani kompaniebis ZiriTad momxmareblebs saerTod ar izidavs gamrRvevi produqtebis ganxvavebuli niSan-Tvisebebi, saTanado “mada” maT mxolod garkveuli drois gavlis Semdeg SeiZleba aReZraT. Amitom, arc aris gasakviri, rodesac warmatebuli kompaniebi, maTi menejerebis zegavleniT, momxmareblebis gamovlenili moTxovnilebebis dakmayofilebaze arian mimarTuli, ris gamoc praqtikulad yovelTvis igvianeben investirebas gamrRvev teqnologiebSi.
4.12. gamrRvevi teqnologiebis principebi

 xazgasmiT aRvniSneT, rom menejmentis mxolod standartuli midgomebis gamoyenebiT, metad Znelia gamrRvevi teqnologiebis Semotevebis mogerieba. Tumca, am saSiSroebis efeqturi daZlevis Sansi sakmaod maRali xdeba, rodesac amisTvis inovaciuri marTvis alternatiul meTodebs iyeneben. maT aRweramde jer gavecnoT im principebs, romlebic [72]-Si gamrRvevi teqnologiebis xuT kanonad aria Camoyalibebuli. mxolod amis Semdeg SeiZleba Seeqmnas menejers saTanado warmodgena imaze, Tu ras uqadis  gamrRvevi teqnologiebis gamoCenasTan dakavSirebul viTareba da romeli Zalebis amoqmedebas unda emsaxurebodes am dros miRebuli gadawyvetilebebi.  
kanoni pirveli: kompaniaTa resursebis realur gankargvas momxmareblebi da investorebi axdenen. Aam principis ukan dgas resursebze damokidebulebis Teoria, romlis mixedviTac miuxedavad imisa, rom resursebis nakadebs menejerebi marTaven, sinamdvileSi saxsrebis xarjvis wess momxmareblebi da investorebi gansazRvraven. amitom, warmatebul kompaniebSi moqmedebs momxmareblebisTvis uintereso ideebis resursebis wyaroebisgan "avtomaturi mokveTis" sistemebi. swored aseTebia, sakuTari ganviTarebis dasawyisSi mainc, gamrRvevi teqnologiebi. kompaniebs uWirT resursebis investireba gamrRvev teqnologiebSi, radgan amas investorebi ewinaaRmdegebian, maTi naklebmomgebianobis gamo. aseTi mdgomareoba SeiZleba gagrZeldes vidre, gamRrvevi produqtebi ar gaxdeba momxmareblebisTvis mimzidveli. 

imisTvis, rom am principis daurRvevlad mainc moaxerxon gamrRvevi teqnologiebis ganviTareba, menejerebs SeuZliaT scadon axali da damoukidebeli Svilobili organizaciebis Seqmna am mizniT. isini aseT teqnologiebs Tavad ganaviTareben da Sesabamis produqtebsac gaitanen bazarze. aseTi organizaciebis moqmedebis efeqturobas, kompaniis ZiriTadi momxmareblebis zewolisgan maTi Tavisufleba ganapirobebs; isini Tavad Seiqmnian sakuTar momxmareblebs – imaT, visac sWirdeba axali, gamrRvevi teqnologiiT damzadebuli produqtebi.

kanoni meore: mcire bazrebs ar SeuZliaT msxvili kompaniebis stabiluri zrdisTvis saWiro pirobebis uzrunvelyofa. rig mizezTa gamo, romelTa Sorisaa zrunva sakuTar aqciaTa sabazro fasis zrdaze, TanamSromelTa molodinis dakmayofilebaze karieris da xelfasis mimarT da a.S., warmatebul kompaniebs aucileblad esaWiroeba mudmivi gafarToeba. amasTan, Tu 40 mln dolaris Rirebulebis kompania, 8 mln dolaris Semosavlis miRebis Sedegad 20%-iT gaizrdeba, 4 mlrd dolaris Rirebulebis kompanias amisTvis ukve 800 mln dolari dasWirdeba.

arc erT axlad Camoyalibebul bazars ar SeuZlia aseTi Semosavlebis uzrunvelyofa. rac ufro warmatebulia organizacia, miT naklebad mimzidvelia misTvis axali bazari. mcire organizaciebs ki patara bazrebic uqmnian sakmarisi tempiT gazrdis Sanss. amitomac qmnis msxvili kompaniebi Svilobil mcire organizaciebs, romelTa meSveobiT cdilobs gamrRvevi teqnologiebis bazrebze damkvidrebas. iseT organizaciebs, romelTa masStabebi miznobrivi bazris moculobas unda Seesabamebodes,  gadaecemaT sruli pasuxismgebloba axali teqnologiebis ganviTarebaze.

kanoni mesame: Camouyalibebeli bazrebis analizs azri ara aqvs. menejmentis tradiciuli samoqmedo momentebia – bazris Rrma Seswavla, operaciaTa detaluri dagegmva da Semdgomi muSaoba gegmis realizebaze,  es mxolod maSin sruldeba Sedegianad, rodesac kompaniis saqmianoba aTvisebuli produqtis mxardamWeri teqnologiebis gamoyenebas ukavSirdeba.
magram, rodesac horizontze axali bazrebisken gzis gamkvalavi gamrRvevi teqnologiebi Cndeba, marketologebis da damgegmavebis mier daxatuli suraTi ukve arasarwmuna. arada upiratesoba, romelsac uqmnis kompanias axal bazarze sxvebze adre gasvla, miT ufro mniSvnelovania, rac ufro naklebad Seswavlilia mocemuli bazari. es garemoeba aCens moTxovnilebas biznes-dagegmvis gansxvavebul meTodologiaze, romlis safuZvlad aRebulia mosazreba, rom axali bazris zusti modeli da masze sworad moqmedebis strategia ar SeiZleba sakmaod sarwmunod iyos winaswar gansazRvruli. 
aRniSnuli aiZulebs menejerebs moipovon investirebis da marTvis amocanebis gadawyvetisTvis saWiro monacemebi gzadagza, saqmis msvlelobaSi. aRsaniSnavia, rom biznesis marTvisadmi aseTi midgomis  aucilebloba damaxasiaTebelia mxolod gamrRvevi inovaciebisTvis. mxardamWeri tenologiebisTvis arsebuli marketinguli informacia gacilebiT ufro saimedo da mravlismTqmelia, amitom savsebiT gamosadegia dagegmvis tradiciuli meTodebis gamoyenebisTvis.  

kanoni meoTxe: organizaciis SesaZleblobebi misive ganviTarebis xelis SemSlel mizezebad SeiZleba gadaiqces. kompaniaTa SesaZleblobebs maTSi momuSave adamianebi, gamoyenebuli procesebi da gabatonebuli principebi gansazRvraven. procesebi saqmianobis is wesebia, romelTa Sesrulebis meSveobiT adamianebi Sromas, energias, masalebs, informacias, fuls da teqnologiebs axal produqtebad gardaqmnian. principebi ki im kriteriumebs ayalibebs, romelTa Sesabamisad iReben gadawyvetilebebs, rogorc menejerebi, ise Semsruleblebic. maTi gardaqmnis SesaZleblobis TvalsazrisiT, procesebi da principebi bevrad ufro Znelad cvalebadia, vidre adamianebi. swored maTi sixiste xdeba xolme imis mizezi, rom iqamde Sedegiani procesebi da principebi, veRar ergeba gamrRvevi inovaciebiT Seqmnil axal garemoebebs da viTarebebs. es ki, sabolood maTi gamomyenebeli kompaniis warumateblobas iwvevs.   

kanoni mexuTe: teqnologiuri uzrunvelyofis SesaZleblobebi SeiZleba ar Seesabamebodnen bazris moTxovnilebebs. surT ra  SeinarCunon lideroba, kompaniebi cdiloben srulyon sakuTari teqnologiebi da ufro daxvewon maTi meSveobiT warmoebuli produqtebi. es ki aZvirebs nawarms, ris gamoc kompaniebi bazris zeda, maRali fasebis seqtorebisken inacvleben da mis qveda nawilebSi “sicarieleebs” toveben. swored am gamoTavisuflebul niSebs ikaveben gamrRvevi teqnologiebis produqtebi. zemoT, nax. 53 gviCvenebs, rom xSirad momxmareblebis moTxovnilebebis ganviTareba teqnikuri progresis tempze nela mimdinareobs. im produqtebs, romelTa maxasiaTeblebi da funqciuroba ufro swrafad umjobesdeba, vidre izrdeba maTze moTxovnileba, warmoeqmnebaT e.w. “xarisxis gadajereba”. 
rasakvirvelia produqtebi, romlebic dRes uswrebs bazris moTxovnilebebs, SeiZleba uaxloes momavalSi moTxovnili aRmoCndes. aseTi viTarebis moaxloebis maniSnebelia im kriteriumebis principuli cvlileba, romelTa mixedviTac akeTeben arCevans momxmareblebi. vinaidan “xarisxis gadajerebis” pirobebSi rogorc Zveli, ise axali teqnologiebiT Seqmnili produqtebis teqnikuri maxasiaTeblebi aWarbebs bazris moTxovnilebebs, momxmareblebi arCevanis gakeTebisas aRar xelmZRvaneloben mxolod saqonlis xarisxianobis da funqciurobis maCveneblebiT. axla wina planze misi saimedooba, eqspluataciis moxerxebuloba da rasakvirvelia, fasi gamodis. es garemoeba SeiZleba gamrRvevi teqnologiebis iafi produqciis gamarjvebis safuZveli gaxdes.
4.13 pasuxismgebloba gamrRvev teqnologiebze

mravalricxovani magaliTi, aRebuli mewarmeobis praqtikulad yvela sferodan, naTlad aCvenebs, rom lideri-kompaniebi yovelTvis mzad arian Cadon udidesi saxsrebi teqnologiur proeqtebSi, Zalian sariskoSic ki, Tu sjeraT, rom momxmarebels dasWirdeba nawarmi, romelic maTi meSveobiT damzaddeba. amasTan, maT SeiZleba ar gaimeton bevrad ufro mokrZalebuli resursebi martivi gamrRvevi produqtebis warmoebisTvis, Tu ki sakmaod darwmunebuli ar arian maTze moTxovnilebis gaCenaSi momavalSi.  
aRniSnuli mosazreba Seesabameba adre xsenebul “resursebze damokidebulebis Teorias”, romlis mixedviTac kompaniaTa moqmedebis Tavisufleba SezRudulia im dainteresebuli mxareebis (steikholderebis), pirvel rigSi, momxmareblebis da investorebis molodinebiT, romlebic sinamdvileSi gankargaven am moqmedebaTa gansaxorcieleblad saWiro resursebs. Sesabamisad is, Tu ris ganviTarebaSi Cados investicia warmatebulma kompaniam, resursebis ganawilebis da gadawyvetilebebis miRebis momxmarebelze orientirebuli procesis meSveobiT xdeba. 
resursebis ganawilebis TeoriiT nakarnaxebi procesi kompaniaTa marTvaSi Semdegnairad aisaxeba - is samewarmeo proeqtebi, romlebsac kompaniis SigniT oficialurad an araformalurad dabali prioriteti gaaCniaT, resursebis deficits ganicdian, rac amcirebs maT Sansebs warmatebaze. swored es uSlis xels kompania-liderebs xeli mohkidon gamrRvevi inovaciebis aTvisebas. sanam maT winaSea sxva, finansurad ufro mimzidveli variantebi, romlebic rogorc wesi mxardamWeri teqnologiebis ganviTarebas ukavSirdeba, am kompaniaTa mesveurebs uaRresad uWirT resursebis gamoyofa gamrRvevi teqnologiebis ganviTarebisTvis.   

aseT viTarebaSi rogori unda iyos menejeris damokidebuleba gamrRvevi teqnologiis mimarT, romlis produqtebi jer ar sWirdeba kompaniis ZiriTad momxmarebels? aq savaraudoa gadawyvetilebis ori variantis miReba. SesaZlebelia man scados yvela dainteresebuli mxaris darwmuneba imaSi, rom axal gamrRvev teqnologias kompaniisTvis strategiulad mniSvnelovani momavali aqvs, Tumca amJamad momxmareblebi gulgrilni arian misi produqciis mimarT da igi wamgebiania. gadawyvetilebis am variantis miRebiT, menejerebi faqtobrivad daupirispirdebian resursebze damokidebulebis zemoxsenebul princips, rac mniSvnelovan winaaRmdegobebs gaaCens misi realizebis gzaze.  

gadawyvetilebis meore variantia damoukidebeli organizaciis Seqmna da misi Zalisxmevis mimarTva im axali bazrebisken, romlebzec ukve arsebobs mkafio, Tu gind metad mcire moTxovnileba gamrRvev  teqnologiebsa da maT produqtebze. aseT SemTxvevaSi marTva resursebze damokidebulebis Teoriis Sesabamisad da ara mis sawinaaRmdegod warimarTeba. mravali magaliTi naTlad gviCvenebs, rom menejerebi ZiriTadi kompaniisgan damoukidebeli organizaciis SeqmniT da biznes-faseulobaTa axal sistemaSi misi “CaSenebiT”, sadac ukve momxmarebelTa sxva kategoria axdenda zegavlenas movlenaTa ganviTarebaze, yovelTvis axerxebdnen resursebze damokidebulebis principis warmatebul gamoyenebas. aRniSnulis erT-erTi ilustracia moyvanilia qvemoT [73].

aRwerili magaliTi aCvenebs, rom damoukidebeli struqturis Seqmna gamrRvevi teqnologiis damuSavebisTvis, SeiZleba kompaniis sxva, Tundac wamyvani biznes-ganyofilebebis likvidaciiTac ki dasruldes. amisgan Tavis aridebisTvis xSirad sakmarisia, rom gamrRvevi teqnologiis aTvisebis paralelurad, mxardamWeri inovaciebis danergvis meSveobiT, kompaniam sakuTari “Zveli” produqcia misi bazris zeda seqtorebisken gadaanacvlos.
Quantum da Plus Development

1980-iani wlebis dasawyisSi kompania Quantum mini-kompiuterebis gankuTvnili informaciis Camwer-wamkiTxavi 8-duimiani xisti diskebis ZiriTadi mimwodebeli iyo. 1984 wels misma ramdenime TanamSromelma sworad iwinaswarmetyvela moTxovnilebis gaCena IBM-is XT da AT tipis samagido kompiuterebisTvis gankuTvnil 3,5-duimiani diskebze. dasawyisSi am bazarze ZiriTadi myidvelebi uSualod personaluri kompiuterebis momxmareblebi unda yofiliyvnen da ara maTi mwarmoeblebi, romlebic im droisTvis Quantum-is mTel Semosavals uzrunvelyofdnen. Sesabamisad, maT gadawyvites korporaciidan wasvla da axali firmis Seqmna, sakuTari ideebis ganviTarebisa da samewarmeo realizebisTvis.

Mmagram kompaniis xelmZRvanelobam isini ar gauSva. sanacvlod, Quantum-ma daafinansa axali sawarmo, romlis kapitalis 80% Quantum-s ekuTvnoda, 20% ki am TanamSromlebs. axal firmas Plus Development  daerqva. igi iyo sruliad damoukidebeli, calke SenobaSi ganlagebuli organizacia, sakuTari xelmZRvanelobiT da yvela im funqciuri SesaZleblobiT, romlebic damoukidebeli kompaniisTvis aris aucilebeli. Plus Development metad warmatebulad viTardeboda, igi aproeqtebda da avrcelebda sakuTar 3,5-duimian diskebs, romlebsac iaponiaSi awarmoebda. 

rodesac 1980-iani wlebis SuaSi, 8-duimiani xisti diskebis gayidva mkveTrad daeca, Quantum-is mdgomareoba sagrZnoblad Seamsubuqa Plus-is Semosavlebis zrdam. 1987 wlisTvis Quantum-ma praqtikulad sul Sewyvita 8-duimiani diskebis warmoeba, gamoisyida Plus-is aqciebis darCenili 20%, faqtiurad daxura Zveli korporacia da  Plus-is xelmZRvanelebi kompaniis umaRles Tanamdebobebze daniSna. amis Semdeg man moaxdina 3,5-duimiani diskebis konstruqciis modificireba rigi iseTi axali korporaciuli momxmareblisTvis, rogoric iyo, magaliTad, Apple. swored im momentisTvis 3,5-duimiani diskebi wamyvan produqtad gadaiqca samagido kompiuterebis bazarze. sabolood am da rigi sxva inovaciis msgavsi gziT aTvisebis Sedegad, korporacia Quantum 1994 wlisTvis xisti diskebis msoflioSi udides mwarmoeblad gadaiqca.           
AaseTi strategiis gamoyenebis warmatebis magaliTia kompania Hewlett-Packard-is mier Wavluri printerebis Semotevis mogerieba bazarze, romelic iqamde praqtikulad mTlianad mis lazerul printerebs eWira [74]. ieriSis ganviTarebis dasawyisSi, beWdvis Wavluri teqnologia tipur gamrRvev teqnologias warmoadgenda, vinaidan iyo lazerulze ufro neli, Zviri da xarisxiT uaresi. magram Tavad sabeWdi mowyobiloba (printeri), lazerulze ufro miniaturuli iyo da potenciurad, ganviTarebis Semdeg, ufro iafic unda gamxdariyo. 

imis nacvlad, rom am ori teqnologiidan erT-erTze SeeCerebina sakuTari arCevani, xolo meores ganviTareba ki “daexura”, Hewlett-Packard-ma maTi paraleluri ganviTareba gadawyvita. q. vankuverSi (vaSingtonis olqi, aSS) man Seqmna damoukidebeli ganyofileba, romelsac daevala Wavluri printerebis aTviseba. amiT kompaniam sakuTari biznesis orive mimarTulebis erTmaneTTan Tavisufali konkurenciis SesaZlebloba Seqmna. Sedegad, TiToeulma  sakuTari ganviTarebis momgebiani gza ipovna.  
lazeruli printerebis ganyofilebam miznad daisaxa bazris umaRlesi seqtorebis dapyroba, romlebsac  rTuli grafikuli gamosaxulebebis da aseulobiT SriftiT gansakuTrebuli xarisxiT beWdvis unaris mqone mowyobilobebze moTxovnileba unda daekmayofilebina. Wavluri printerebi ki, romlebic iyo da albaT yovelTvis darCeba, beWdvis mixedviT lazerulebze naklebi xarisxis, kompaniis axali ganyofilebis ZalisxmeviT sagrZnoblad gaumjobesda da miuaxlovda kidevac bazris SedarebiT upretenzio momxmareblebis, magaliTad studentebis, moTxovnilebebs. 

 Hewlett-Packard-s rom ar gamoeyo Wavluri printerebis warmoeba calke damoukidebel saqmed, kompaniis ZiriTadi biznesis CarCoebSi Sesabamisi teqnologia albaT ver ganviTardeboda, vinaidan zemoxsenebul mizezTa gamo, resursebis mudmivi ukmarobis pirobebSi aRmoCndeboda. es ki imas moaswavebda, rom Wavluri printerebis mwarmoebeli romelime sxva kompania, magaliTad, iaponuri Canon, adre Tu gvian seriozul safrTxes Seuqmnida Hewlett-Packard-s bazris dabal, iafi printerebiT warmodgenil seqtorSi da Semdeg vin icis, SeiZleba gamoedevna kidevac igi ZiriTadi – lazeruli printerebis bazridan. lazeruli printerebis warmoebis SenarCunebiT da misi mimarTviT Zviri sabeWdi mowyobilebebis seqtorisken , Hewlett-Packard-ma erTdroulad maRali Semosavlebic ar gauSva xelidan da iafi Wavluri teqnologiac ganaviTara, risi meSveobiTac ar misca konkurentebs SesaZlebloba fexi moekidaT  misi bazris qveda seqtorebSi. 
4.14. organizaciis Sesabamisoba bazris 
moculobasTan
rasakvirvelia menejerebma, romelTac “xelT CauvardaT” gamrRvevi teqnologiebi, unda scadon pirvelebma CauSvan warmoebaSi maTi meSveobiT damzadebuli inovaciuri produqtebi da ar dauTmon sxvebs bazarze adreuli gasvliT Seqmnili SesaZleblobebis gamoyenebis Sansi. misi realizebis erT-erTi aucilebeli piroba ki is aris, rom gamrRvevi teqnologiebis ganmaviTarebeli organizacia sididiT miznobrivi bazris moculobas unda Seesabamebodes. aRniSnuli or mosazrebas ukavSirdeba: 1. bazarze gasvlaSi pirvelobas gacilebiT meti mniSvneloba eniWeba gamrRvevi teqnologiebis gamoCenisas, vidre mxardamWeri teqnologiebis aTvisebis SemTxvevaSi; 2. mcire ganviTarebad bazrebze msxvil kompaniebs ar gaaCniaT maTi zrdisTvis sakmarisi Semosavlebis miRebis Sansi. 

Mmravali faqti adasturebs, rom axali bazrebis Seqmna bevrad naklebriskiani da momgebiani saqmea, vidre arsebul bazarze adgilis mopoveba, masze ukve gamagrebul konkurentebTan brZolis gziT. amasTanave, udidesi mniSvneloba axal bazarze drouli gasvlis sakiTxs eniWeba. [72]-Si moyvanilia am mosazrebis damadasturebeli metad saintereso analizi. igi aRwers kompiuteruli xisti diskebis amerikul bazarze moqmedi kompaniebis mier 1976-1993 wlebSi miRweul samewarmeo Sedegebs. irkveva, rom weliwadSi 100 mln dolaris toli, an meti Semosavlis miReba im kompaniaTa mxolod 6%-ma SesZlo, romlebic sakuTar winsvlas mxolod ukve arsebuli bazris farglebSi cdilobdnen da amisTvis upiratesad mxardamWer teqnologiebs aviTarebdnen. xolo, im kompaniaTa Soris, romlebic gamrRvevi teqnologiebis meSveobiT axal, or wlamde “asakis” bazrebze gavidnen samoqmedod, ukve 37%-ma SeZlo 100 mln dolariani wliuri Semosavlis zRvris gadalaxva. 
amasTan aRsaniSnavia, rom miRebuli Sedegebi praqtikulad ar iyo damokidebuli imaze, iyvnen es kompaniebi damwyebi, “Zveli” specializebuli, Tu diversificirebuli firmebi. ase rom, analizis avtoris mixedviT, inovaciebis aTvisebisas gamoCenili Sedegebis miRweva ara kompaniis organizaciul struqturasa da gamocdilebazea damokidebuli, aramed imaze, Tu ramdenad iyo kompania Tavidanve imaT Soris, vinc pirveli iwyebda axali gamrRvevi produqtebis warmoebasa da maTTvis bazris Seqmnas.

sainteresoa aseT kompaniaTa saerTo gayidvebis raodenobrivi maCveneblebic, romlebic mohyavs avtors. kompaniebma, romlebic liderobdnen gamrRvevi teqnologiebis gaSvebisas, 1976-1994 wlebSi jamSi sul 62 mlrd dolari Semosavali miiRes, xolo im kompaniebma, romlebic dagvianebiT gavidnen ukve Camoyalibebul bazarze TiTqmis 20-jer naklebi – mxolod 3,3 mlrd. kidev ufro STambeWdavia axali bazris liderebis mier miRebuli Semosavlebi. bazarze dagvianebiT gamoCenilma kompaniebma saSualod 64,5 mln. dolari Semosavali miiRes, maSin rodesac gamrRvevi teqnologiis liderma  – 1,9 mlrd dolari. 
kompaniebi, romlebic uars amboben gamrRvevi teqnologiebis aTvisebaze, amiT xels iReben sabazro riskis gawevaze imis SiSiT, rom gamrRvevi teqnologiebis axali bazari SeiZleba saerTodac ar ganviTardes. sanacvlod isini irCeven konkurentul risks, romelic im bazarze moqmedebis safrTxeebs ukavSirdeba, romelzec ukve sxvebi arian gamagrebulni. 
sawinaaRmdego qmedebis sasargeblod metyvelebs  54-e naxazze moyvanili monacemebi., romlebic aCveneba saerTo saqonelbrunvaSi sruliad axali nawarmis gayidvebis wilis Tanamimdevrul zrdas, 1997-2003 wlebis periodSi [11]. es monacemebi kidev erTxel adasturebs, rom Cveni drois dinamikuroba, gansakuTrebuli miRwevebis  Sansebs mxolod im mewarmeebs uqmnis, vinc ar gaurbis inovaciuri produqtebis ganviTarebas da maTi meSveobiT uSiSrad utevs axal bazrebs.
zemoT ukve aRvniSneT, rom kargi menejeris erT-erTi mTavari sazrunavi sakuTari kompaniis zrdis SenarCunebaa. amisken mas mravali mizezi ubiZgebs. pirvelia is, rom misi kompaniis sabazro Rirebuleba didad aris damokidebuli organizaciis zrdis tempze - aqciaTa fasis sabirJo kotireba( (quotation) xom kompaniis Semosavlebis zrdis arsebuli da prognozirebuli maCveneblebis mixedviT dgeba. 
sakuTari aqciebis maRali fasi gzas uxsnis kompanias kapitalis ufro xelsayreli pirobebiT mozidvisTvis. meorea is, rom zrdadi kompaniis TanamSromlebs, mis SigniT karieris ganviTarebis kargi SesaZlebloba eqmnebaT, rac maTze mastimulirebel zagavlenas axdens da amcirebs kadrebis denadobas. Tuki kompania Sewyvets winsvlas, saukeTeso TanamSromlebi daiwyeben mis datovebas uperspeqtivobis gamo. dabolos, zrdadi kompaniis menejments ufro uadvildeba axal teqnologiebSi investirebis aucileblobis dasabuTeba  aqcionerebis winaSe.

magram, raRac momentidan dawyebuli, msxvil ganviTarebad kompaniebs sul ufro uWirT sakuTari zrdis tempis SenarCuneba. problema gansakuTrebiT gamrRvevi teqnologiebis gamoCenis fonze mwvavdeba. axali bazrebi, romelTa warmoqmnas aseTi teqnologiebi aZleva biZgs, dasawyisSi ver uzrunvelyofs im Semosavlebis normas, romelic aucilebelia msxvili kompaniebis zrdisTvis. amave dros, ganviTarebad bazarze gasvla maSin aris gansakuTrebiT mosaxerxebeli, rodesac igi mcirea da jer kidev ar aris mimzidveli maRali Semosavlebis mqone Zlieri kompaniebisTvis. 
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mravali specialisti Tanxmdeba imaze, rom aseT viTarebaSi erTaderTi swori gamosavali msxvili kompaniebisTvis aris gamrRvevi teqnologiebis aTvisebis dakisreba Svilobil mcire organizaciebze. maTTvis gamrRvevi biznesis ganviTarebis pirveli wlebisTvis damaxasiaTebeli umniSvnelo Semosavlebi da SekveTebis mizeruli moculobebi, Tavidanve misaRebia. amasTan, ara aqvs arsebiTi  mniSvneloba msxvilma kompaniam Tavad Seqmna aseTi organizacia, Tu garedan SeiZina patara kompania, romelic gaxda swored gamrRvevi teqnologiis “inkubatori”. qvemoT mogvyavs erT-erTi magaliTi, romelic aRniSnulis ilustracias warmoadgens [75]. 
garRveva eleqtroZravebis marTvis teqnologiaSi
amerikuli kompania Allen Bradley aTwleulebis ganmavlobaSi liderobda eleqtroZravebis marTvis mowyobilobebis industriaSi. Tavis momxmareblebisTvis – Carxebisa da amweebis mwarmoeblebisTvis, agreTve firmebisTvis, romlebic amontaJebdnen gaTbobis, kondicirebis da ventilirebis sistemebs, igi eleqtroZravebis CarTva-amorTvisTvis da maT dasacavad saWiro eleqtromeqanikur mowyobilobebs awarmoebda.
1963 wels, damwyebma kompaniam Modicon gamouSva eleqtroZravebis marTvisTvis gankuTvnili pirveli kontrolerebi – programirebadi eleqtronuli mowyobilobebi. imave daniSnulebis eleqtromeqanikur mowyobilobebTan SedarebiT, kontrolerebi namdvil gamrRvev teqnologias warmoadgendes. male maT gamoSvebaSi Modicon-s SeuerTda kompania Texas Instruments. muSaobis saimedoobiT pirveli eleqtronuli kontrolerebi bevrad CamorCebodnen Allen Bradley-s eleqtromeqanikur produqcias. am mizeziT verc Modicon da verc Texas Instruments ver asaRebdnen Tavis produqcias Carxebis da amweebis mwarmoeblebsa da gaTboba-kondicionireba-ventilirebis sistemebis memontaJeebze. amitom maT mouwiaT programirebadi kontrolerebisTvis axali bazris Seqmna. aseTi aRmoCnda warmoebis avtomatizaciis sistemebis da mowyobilobebis bazari. 

gavida xani, programirebadi kontrolerebis saimedooba Seudareblad gaizarda da daiwyo maTi gayidva eleqtroZravebis marTvis mowyobilobebis ZiriTad bazarzec. am droidan moyolebuli, eleqtromeqanikuri mowyobilobebis xuTi wamyvani amerikeli mwarmoeblidan (Allen Bradley, Square D, Cutler Hammer, General Electric, Westinghouse), mxolod Allen Bradley-m SeZlo bazarze Zlieri poziciebis SenarCuneba. mizezi ki is iyo, rom man sxvebisgan gansxvavebiT, Zalian adre – Modicon-is gamoCenidan mxolod ori wlis gasvlis Semdeg, wamoiwyo eleqtronuli kontrolerebis bazarze gasvlis mcdeloba. imavdroulad, igi myarad inarCunebda sakuTar adgils eleqtromeqanikuri nawarmis bazarze. 

aRniSnulis misaRwevad Allen Bradley-m 1969 wels SeiZina meoTxedi wili axalgazrda kompaniaSi, romelic amuSavebda eleqtronul kontrolerebs. momdevno wels man mTlianad Seisyida programirebadi eleqtronuli kontrolerebis warmoebiT dasaqmebuli kidev erTi firma - Bunker Ramo,  orive SenaZeni erT, kontrolerebis ganyofilebad gaaerTiana, romelic  eleqtromeqanikuri produqciis warmoebisgan sruliad damoukidebel biznesad ganaviTara. maleve Allen Bradley-s axalma ganyofilebam ieriSi miitana misive “Zvel” biznesze da TandaTanobiT waarTva bazris mniSvnelovani nawili eleqtromeqanikuri kontrolerebis ZiriTad warmoebas. samagierod, am procesSi erTdroulad xdeboda Allen Bradley-s oTxi ZiriTadi konkurentis bazridan sruli gandevnac, vinaidan isini ar uSvebdnen kontrolerebs, rac saboloo jamSi gadamwyveti aRmoCnda kompaniis saboloo gamarjvebisTvis.           
amrigad, resursebis saTanado ganawilebasTan erTad, nebismieri inovaciuri problemis kidev erTi mxarea bazris moculobis da misTvis gankuTvnili produqciis dasamzadebeli teqnologiis SesaZleblobebis urTierTSesabamisobis dacva. warmatebiT ganviTarebul kompaniebs SesaniSnavad aqvT aTvisebuli mxardamWeri teqnologiebis bazarze gayvanis wesebi, romelTa meSveobiT isini adrec uzrunvelyofdnen sakuTar zrdas. magram, gamrRvevi teqnologiebis gamoCenis SemTxvevaSi, es gamocdileba mTlianad, an nawilobriv gamouyenebadi xdeba. amitom, am kompaniaTa xelmZRvanelebma unda moiZion momgebiani zrdis uzrunvelmyofeli axali SesaZleblobebi, romelTa Soris ZiriTadia mcire da sakmaod damoukidebeli organizaciis Seqmna da maTTvis pasuxismgeblobis dakisreba inovaciuri procesis gaZRolisaTvis.  
4.15. axali bazrebis Seqmna
gamrRvevi teqnologiebis sabazro potenciali maTi damuSavebis stadiaze ar SeiZleba iyos cnobili maRali damajereblobiT, vinaidan jer ararsebuli bazrebis sakmaod sando Sefaseba SeuZlebelia. amitom, im strategiebsa da gegmebSi, romlebsac menejerebi gamrRvevi teqnologiebiT gamagrebuli cvlilebebis uzrunvelsayofad aviTareben, ZiriTadi yuradReba mimdinare movlenaTa Seswavlas unda eTmobodes da ara bazridan miRebuli signalebis analizs da gadawyvetilebaTa miRebas misi Sedegebis safuZvelze. 
rasakvirvelia, mxardamWeri inovaciebis ganviTarebis SemTxvevaSi, procesis marTvis am standartuli procedurebis Tanamimdevruli Sesruleba aucilebeli xdeba. maTi Sedegiani gamoyenebisTvis ki saWiroa:

1. relevanturi informacia momxmarebelTa moTxovnilebebze (gamrRvevi inovaciebis SemTxvevaSi aseTi ar arsebobs);
2. savaraudo finansuri ukugebis zusti Sefaseba (gamrRvevi inovaciebisTvis bolomde ucnobia rogorc mosalodneli Semosavlebi, ise gasawevi xarjebi);

3. biznesis marTvisTvis saWiro detaluri gegmebi da biujetebi (maTi realisturi Sedgena gamrRvevi inovaciebis SemTxvevaSi SeuZlebelia).
maSasadame, kompaniebs ar SeuZliaT axal bazur teqnologiebTan, an gamrRvev inovaciebTan dakavSirebuli bazrebis Seqmna mxolod marketinguli, sainvesticio da mmarTvelobiTi midgomebis gamoyenebis safuZvelze, romlebic wamyvan rols asruleben mxardamWeri teqnologiebis ganviTarebisas. amis mizezi iyo is, rom kompaniebi, romlebic saocari sizustiT afasebdnen situaciis ganviTarebas mxardamWer teqnologiaTa bazrebze, xSirad ver axerxebdnen gamrRvevi produqtebis Canasaxovani bazrebis potencialis jerovan Sefasebas. qvemoT avRwerT amis mailustrirebel erT-erT magaliTs [76].  
HHonda-s SeRweva Crdiloamerikul bazarze
omis Semdgomi iaponiis siRaribis wlebSi HHonda-m qveyanaSi Tavi daimkvidra, rogorc patara da saimedo motociklebis mwarmoebelma kompaniam, romlis produqciis meSveobiT vaWrebi da distribiutorebi mcire tvirTebs daatarebdnen iaponuri qalaqebis viwro quCabandebSi. man daagrova didi gamocdileba aseTi motociklebisTvis saWiro mcirelitraJiani Zravebis daproeqtebaSi. Sedegad, misi produqciis xarisxma gadaaWarba konkurentebis nawarmis xarisxs, xolo gayidvebis moculoba iaponiis bazarze gaizarda 1.200 calidan 1949 wels, 285.000 calamde 1959 wels.

1950-iani wlebis dasawyisSi HHonda-s xelmZRvanelobam gadawyvita gamoeyenebina muSa Zalis dabali Rirebuleba sakuTar qveyanaSi da daewyo SedarebiT iafi motociklebis eqsportireba CrdiloeT amerikaSi. kompaniis Tavdapirveli SefasebiT, amerikelebi motociklebs ZiriTadad  kargi safaris mqone ukidegano magistralebze didi siCqariT gadaadgilebas aniWebdnen upiratesobas. amitom maTTvis yvelaze mimzidveli am manqanebis sidide, simZlavre da siCqare iyo. Sesabamisad, HHonda-s inJinrebma sagangebod amerikuli bazrisTvis daaproeqtes swrafi da mZlavri motocikli, romlis gayidvac 1959 wels daiwyo.

Magram, am Canafiqrs sruli warumatebloba eloda. potenciuri momxmareblebis TvalTaxedviT, HHonda-s motociklebs araviTari sxva upiratesoba ar gaaCndaT konkurentebis manqanebTan SedarebiT, fasis garda. Honda-m Zlivs daiTanxma ramdenime dileri xeli moekidaT misi motociklebis gayidvisTvis. pirvelive gayiduli egzemplarebis eqspluataciam aCvena, rom HHonda-Si ar icodnen mZlavri Zravebis konstruireba. motociklebi Zalian swrafad iwyebdnen zeTis “Wamas”, maT uwydebodaT SeWidebis gvarlebi da a.S.
amasobaSi, Honda-s Crdiloamerikuli ganyofilebis samma TanamSromelma, dasvenebis da stresis moxsnis mizniT daiwyo SabaT-kviraobiT sakuTari mcirelitraJiani motociklebiT Supercub seirnoba los-anjelesis maxloblobaSi. maT garTobas mezoblebi da SemTxveviTi damswreebi adevnebdnen Tvals, romlebic interesdebodnen, Tu sad SeiZleboda am mimzidveli patara motociklebis SeZena. maT dasakmayofileblad kompaniam daiwyo modelis “Supercub”  SemotanaNAiaponiidan.

niSandoblivia, rom am periodSic ki kompaniis marketologebi imdenad iyvnen darwmunebuli didi da mZlavri motociklebis gayidvaze orientirebuli strategiis sisworeSi, rom Honda-m uariT gaistumra savaWro centrebis gaerTianebis Sears-is warmomadgeneli, romelmac Tavisi qselis erT-erTi ganyofilebisTvis scada SeekveTa Supercub-ebis partia.

kidev ori weli gavida, sanam HHonda-s specialistebma gaacnobieres, rom aSS-Si veeberTela potenciali sruliad sxva mimarTulebas - dasvenebisTvis gankuTvnili e.w. yvelganmavali mcire motociklebis bazars gaaCnda, romlisTvisac, sruliad SemTxveviT, SesaniSnavad gamodga maTi motocikli Supercab, Zravis moculobiT 50 sm3.
sainteresoa, rom HHonda-m erTnairad arasworad Seafasa CrdiloeT amerikuli bazris rogorc Tvisebrivi, ise raodenobrivi maxasiaTeblebi. masze pirveli gasvlisas, 1959 wels kompania varaudobda, rom daipyrobda bazris 10%-s da weliwadSi 550 000 manqanas gayidda. amasTan, prognozirebuli iyo bazris wliuri 5%-iani zrda. realurad ki bazari  16%-iT izrdeboda, xolo gayidvebis wliurma moculobam 1975 wels 5 mln manqanas gadaaWarba!

 Crdiloamerikuli bazrisTvisHHonda-s 50 sm3 Zraviani motociklebi gamrRvevi inovacia aRmoCnda. momxmareblisTvis, romelic Supercub-s yidulobda, motociklebis iseTi maxasiaTeblebi gaxda mimzidveli, romlebsac ar afasebdnen gzatkecilis motociklebis tradiciul bazarze gabatonebuli Harley-Davidson-is da BMW-s moyvarulebi. 

es magaliTi,  rogorc mravali sxva msgavsi, aCvenebs, rom Zvel bazrebze warmatebul mewarmeebs, xSirad uwevT uaris Tqma axali bazris dapyrobis Tavdapirvel strategiaze, romelic maT adrindel gamocdilebas asaxavda. mxolod sakuTari gegmebis realizebis procesSi xdeba maTTvis sabolood gasagebi, Tu raze iqneba moTxovnileba da raze ara. 
amitom, kompaniis axal bazarze warmatebis misaRwevad bevrad ufro mniSvnelovania manevrirebis SesaZleblobis Seqmna, resursebze kontrolis, partniorebTan kavSirebis da investorebis ndobis  SenarCuneba, vidre swori strategiis SemuSavebis mcdeloba. aseT SemTxvevaSi, kompanias yovelTvis miecema daSvebuli Secdomebis gamosworebis, axali gzis dasaxvis da adekvaturi biznes-iniciativebis ganviTarebis momdevno Sansi. cnobilia, rom axali bazrebis SeqmnaSi warumatebloba swored im kompaniebma ganicades, romelTac resursebi an investorTa mxardaWera manamde gamoeliaT, vidre isini sicocxlisunariani strategiis moZebnas da misi realizebis dawyebas moaxerxebdnen. 

magram samwuxarod, menejeri xSirad moklebulia cdebis da Secdomebis gziT swor gadawyvetilebamde misvlis SesaZleblobas. cdilobs ra, ar daayenos dartymis qveS sakuTari kariera, romelic xSirad misi kompaniis mimdinare miRwevebzea  damokidebuli, igi zedmetad izRvevs Tavs Secdomebisgan da gaurbis investirebas gamrRvev teqnologiebTan dakavSirebul inovaciebSi. gasakviria, magram es xdeba maSinac ki, rodesac am teqnologiebs mkafiod gamoxatuli samomavlo komerciuli potenciali gaaCniaT. 
warumateblobis riski aucileblad Tan sdevs nebismier inovaciur wamowyebas, sulerTia iqneba igi dakavSirebuli gamrRvevi, Tu mxardamWeri teqnologiebis ganviTarebasTan. am ukanasknelTa aTvisebisTvis, SesaZlebelia da rekomendebulic ki, moqmedebaTa detaluri dagegmva, vinaidan mxardamWer inovaciebTan mimarTebaSi prognozebi sakmaod saimedoa, xolo momxmarebelTa molodinebis Sefasebebi - sando. SeiZleba iTqvas, rom yuradRebiani dagegmva, dasaxulis zusti, aqtiuri da Tanamimdevruli Sesruleba, swored es aris mxardamWeri teqnologiebis meSveobiT biznesis warmatebuli ganviTarebis recepti.
gamrRvevi inovaciebis SemTxvevaSi ki saWiroa moqmedebebis dawyeba detaluri gegmebis gareSe, jer kidev maSin, rodesac ar aris naTlad cnobili, Tu ra unda bazars da ra moculobas miaRwevs igi bolos.Aamitom, Sesabamis dagegmvas sruliad gansxvavebuli saxe unda gaaCndes, igi unda iTvaliswinebdes “swavlis” da ara realizebis RonisZiebebis gatarebas. menejerebi unda gegmavdnen maTTvis saWiro informaciis miRebis Tanamimdevrobas da vadebs, da ara produqciis gamoSvebis da gayidvebis moculobebs. mxolod maSin gaecema saTando pasuxebi gaurkvevel kiTxvebs, Tanac manam, sanam daiwyeba ZviradRirebuli kapitalis, droisa da sxva resursebis msxvilmasStabiani Cadeba inovaciis ganviTarebaSi. 
[72]-is avtorma gamrRvevi teqnologiebis ganviTarebisTvis Seqmna gansakuTrebiT gamosadegi meTodika, romelsac "dagegmva gaurkvevlobis pirobebSi" uwoda. misi gamoyeneba moiTxovs, rom menejeri mudmivad aanalizebdes situacias da Sehqondes saTanado koreqtivebi im sawyis mosazrebebsa da daSvebebSi, romelTa safuZvelzea Sedgenili mimdinare biznes-gegmebi da Sesrulebuli gaangariSebebi. meTodika menejers iseTi moqnili gadawyvetilebebis miRebisken ubiZgebs, romelTac yovelTvis gaaCniaT momdevno transformirebis garkveuli potenciali. aseTebis magaliTia raime mowyobilobis moduluri konstruqciis saxiT dagegmareba. modulebis gadawyobis meSveobiT, advilad SesaZlebeli xdeba misi konfiguraciis Secvla.   
gamrRvevi produqtebis damuSavebisas, kompaniebi ara marto nawarmis daproeqtebis amocanebs, aramed sawarmoo simZlavreebis dagegmarebis da maTSi investirebis sakiTxebsac  moqnilad unda udgebodnen. empiriulad, bazarze mciremasStabiani gasvlebis meSveobiT,  menejerebi unda eZebdnen masze damkvidrebis gzebs. am mcdelobebis realizebisas, kompaniebi yovelTvis unda itovebdnen saWiroebis SemTxvevaSi samewarmeo proeqtebis koreqtirebis SesaZleblobebs.  

amrigad, Tu kompania ecdeba misi amJamindeli bazris ZiriTad momxmarebels Tavs moaxvios gamrRvevi teqnologiis inovaciuri produqti, igi praqtikulad uciloblad warumateblobisTvis iqneba ganwiruli. analizi aCvenebs, rom warmatebas mxolod is kompaniebi aRwevdnen, romlebic cdilobdnen jer kidev arasrulyofili gamrRvevi teqnologiisTvis sruliad axali bazris Seqmnas da Sesabamisi momxmareblebis moZiebas. vinaidan am dros ucnobia msxvilmasStabiani  investirebis Sesaxeb gadawyvetilebis miRebisTvis saWiro sawyisi informacia, kompaniam  swrafi, iafi da moqnili “sadazvervo gasvlebi” unda ganaxorcielos bazarze, aseTi informaciis mopovebis mizniT.
4.16. organizaciis SesaZleblobebisa da SezRudvebis
Sefaseba

organizaciis SesaZleblobebs  ganapirobebs faqtorTa sami tipi: resursebi, procedurebi da faseulobebi. resursebia xalxi, aRWurviloba, teqnologiebi, nawarmis Tvisebebi da arqiteqtura, produqtebi, brendebi da informacia, fuladi saxsrebi, urTierTobebi mimwodeblebTan, distribiutorebTan da momxmareblebTan. rodesac vambobT, rom organizacia qmnis faseulobas, igulisxmeba, rom misi TanamSromlebi sakuTari muSaobis msvlelobisas am resursebs sakmaod Zvir produqtebad da momsaxurebad gardaqmnian.
urTierTqmedebis, koordinaciis, komunikaciisa da gadawyvetilebaTa miRebis sxvadasxva modelebs, romelTa  meSveobiTac warmoebs es gardaqmna, procedurebi ewodeba. procedurebs Soris ganarCeven formalizebuls, araformalizebuls da kulturuls. pirvelebis mimdinareoba standartizebulia, isini aucileblad unda sruldebodes im moTxovnebTan SesabamisobaSi, romlebic calsaxad dafiqsirebulia saTanado dokumentebSi. 
araformalizebulebi procedurebi TavisTavad yalibdeba, amdagvarad imitom asruleben, rom “asea miRebuli”, SeiZleba racionalurobis sazianodac ki. kulturuli procedurebi im meTodebs aerTianebs, romelTa gamoyeneba didi drois ganmavlobaSi imdenad efeqtiani aRmoCnda, rom organizaciis yoveldRiur saqmianobaSi maTi danergvis mizanSewonilobis sakiTxi eWvs ar iwvevs. 

kompaniis SesaZleblobebis ganmsazRvreli faqtorebis mesame tipia misi faseulobebi, anu Semafasebeli Sexedulebebi da standartebi, romelTa mixedviTac ayalibeben sakuTar prioritetebs organizaciis TanamSromlebi. swored, sakuTari faseulobebis Sesabamisad iReben isini gadawyvetilebebs imis Sesaxeb, Tu romeli SekveTebi da momxmareblebia sasurveli an romeli axali produqti gamoiyureba ufro pespeqtiulad da romeli naklebad.

mkafio, SeTanxmebuli da yvelasTvis gasagebi faseulobebi gansazRvravs SezRudvebsac, anu imas, Tu risi gakeTeba ar ZaluZs kompanias, an ar surs. faseulobebis Camoyalibeba da ganviTareba sul cota ori molodinis zegavleniT xdeba. pirveli gansazRvravs, Tu  mogebis rogori normis miReba aris sasurveli kompaniisTvis, meore – rogori tempiT unda viTardebodes misi biznesi. 

zemoT araerTxel iyo  xazgasmuli, kompaniebi diferencirebulad unda reagirebdnen inovaciebis gansxvavebuli saxeobebis – mxardamWeri da gamrRvevi tipis, gamoCenaze. aRiniSna, rom kompania-liderebisTvis bevrad ufro advilia mxardamWeri inovaciis aTviseba, vidre gamrRvevi tipisTvis. magaliTad, 116 axal nawarms Soris, romlebic iyo aTvisebuli kompiuteruli xisti diskebis warmoebaSi, 111 miekuTvneboda mxardamWer produqtebs. aRsaniSnavia, rom mxardamWeri produqtebis damuSavebis da danergvis uklebliv yvela SemTxvevaSi igive kompaniebi liderobdnen, romlebic adrec wamyvanebi iyvnen imave bazarze [72]. 
danarCen xuT SemTxvevaSi ki inovaciuri produqtebi gamrRvev xasiaTs atarebda: mcirdeboda mexsierebis diskebis zomebi, samagierod maTi zogierTi Tviseba – swrafqmedeba da tevadoba, ZiriTad bazarze gabatonebul “Zvel” produqtTan SedarebiT izrdeboda. sainteresoa, rom miuxedavad imisa, rom arc erTi am gamrRvevi produqtebidan ar iyo dakavSirebuli raime principulad axali teqnologiis aTvisebis aucileblobasTan, maTma gamoCenam praqtikulad yvela wamyvan kompanias daakargvina bazarze sakuTari poziciebi.


aRwerilis axsna swored zemoxsenebuli faqtorebis zegavleniT SeiZleba. bazarze Tavidan damkvidrebuli xisti diskebis mwarmoebeli kompaniebi gamudmebiT cdilobdnen sakuTari poziciebis gaumjobesebas an SenarCunebas mainc. am mizniT iTvisebdnen sul ufro srulyofili produqtebis warmoeba, romelTaTvisac axal-axal mxardamWer teqnologiebs amuSavebdnen. amitom am kompaniaTa mTeli yuradReba mimarTuli iyo mxardamWeri inovaciebisken, romelTa daniSnulebaa swored arsebuli produqciis srulyofa-ganviTareba. Sesabamisad, maTSi kargad iyo damuSavebuli da gamoyenebuli mxardamWeri teqnologiuri siaxleebis aTvisebisTvis saWiro procedurebi. 

 
mxardamWeri inovaciebisgan gansxvavebiT, gamrRvevi inovaciebi aperiodulad, garkveulwilad SemTxveviTac Cndeboda. Amitom, kompiuteruli xisti diskebis bazarze moqmedi arc erTi kompania ar flobda maTi aTvisebisTvis sagangebod Seqmnil awyobil procedurebs. aRniSnuls isic emateboda, rom xSirad gamrRvevi inovaciebi winaaRmdegobaSi modioda kompaniaTa iseT faseulobebTan, rogoricaa, magaliTad, mogebis maRali normis SenarCunebis survili. gamrRvevi produqtis erTi sasaqonlo erTeulis warmoebas dasawyisSi praqtikulad yovelTvis naklebi mogeba moaqvs, vidre kargad aTvisebul arsebul produqts, romlis sabazro efeqtianobis gazrdis yvela resursi met-naklebad ukve amoqmedebulia. garda amisa, gamrRvevi produqtebis pirveli Taobebi xSirad sulac araa gankuTvnili mocemuli bazris yvelaze SeZlebuli momxmareblebisTvis.
amrigad, kompiuteruli industriis istoriidan aRebuli zemoaRwerili magaliTi kidev erTxel adasturebs, rom kompania-liderTa procedurebi da faseulobebi, dabrkolebad gvevlineba gamrRvevi strategiis warmatebuli realizebis gzaze. rac Seexeba momwifebul kompaniaTa resursebs – sainJinri potencials, fuls, teqnologiebs, maTi CarTva Tanabari warmatebiT SeiZleba rogorc gamrRvevi, ise mxardamWeri proeqtebis realizebaSi.

SesaZleblobebis TvalsazrisiT, mcire inovaciur kompaniebs axalCamoyalibebul bazrebze warmatebiT moqmedebis bevrad meti Sansi aqvs, vidre liderebs. marTalia, isini ar floben iseTive mZlavr resursebs, rogorc es ukanasknelebi, magram samagierod, mcire kompaniaTa faseulobebi savsebiT Tavsebadia ganviTarebadi bazrebis tevadobebTan, xolo sawarmoo danaxarjebis odenoba da struqtura - erTi sasaqonlo erTeulis realizaciiT miRebuli mogebis dabal normasTan. aseT kompaniebSi iyeneben bazris Seswavlis da resursebis ganawilebis naklebad formalizebul meTodebs, gadawyvetilebebis miRebisas maTi xelmZRvaneloba ufro metad sakuTar gamocdilebas da intuicias eyrdnoba, vidre bazris detaluri kvlevisa da analizis Sedegebs.
axlad Seqmnili kompaniis ganviTarebis sawyis stadiebze, misi SesaZleblobebi ZiriTadad resursebiT, pirvel rigSi, adamianuriT, ganisazRvreba. droTa ganmavlobaSi aseTi kompaniebi sul ufro damokidebuli xdeba procedurebsa da faseulobebze. adamianebis erToblivi muSaobis msvlelobaSi ganmeorebadi xasiaTis amocanebis araerTgzis warmatebuli gadaWra, procedurebs ayalibebs. kompaniis biznes-modelis formirebis kvalobaze gasagebi xdeba, Tu saqmianobis romeli saxeebi da gzebia misTvis prioritetuli anu gamoikveTeba misi faseulobebic. 
swored am faqtorebis Camoyalibebis da ganviTarebis procesi xdeba grZelvadian perspeqtivaSi samewarmeo warmatebis ganmsazRvreli. cnobilia araerTi iseTi SemTxveva, rodesac axali produqtis meSveobiT miRweuli Tavdapirveli Tavbrudamxvevi Sedegis Semdeg, kompaniebi “daiwvnen” sakuTari aqciebis pirveladi ganawilebisTanave. mizezi TiTqmis yovelTvis erTi da igive iyo: adamianuri resursebis xarjze miRebuli sawyisi mniSvnelovani samewarmeo Sedegebis Semdeg, am kompaniebma praqtikulad aRaraferi gaakeTes im procedurebisa da faseulobebis Sesaqmnelad, romlebsac unda uzrunveleyoT maT mier momavalSic axal-axali inovaciuri produqtebis ganviTareba.
magaliTad, amerikulma kompaniam Avid Technology Tavis droze Seqmna metad Sedegiani produqti – cifruli videomontaJis sistema televiziisTvis. am produqtis warmatebis wyalobiT, 1993-1995 wlebSi Avid Technology-s erTi aqciis fasi 16 dolaridan (aqciaTa sawyisi ganawilebis fasi) 49 dolaramde avarda! magram es warmateba “erTjeradi” gamodga. imis gamo, rom kompaniam ver ganaviTara efeqturi procedurebi axali produqtebis damuSavebisTvis, nawarmis xarisxis uzrunvelyofis, miwodebisa da momsaxurebisTvis, misi aqciebi maleve gaufasurda.
sapirispiro magaliTia msoflioSi erT-erTi yvelaze warmatebuli sakonsultacio organizacia, amerikuli kompania McKincey. procesebi da faseulobebi am kompaniaSi imdenad myarad aris Camoyalibebuli, rom praqtikulad aRar aqvs mniSvneloba, Tu konkretulad McKincey-is romeli TanamSromeli axdens ama Tu im proeqtis realizebas. yovel wels kompaniaSi samuSaod iReben aseulobiT axalgazrda specialists da daaxloebiT amdenive tovebs mas, misi samewarmeo Sedegebi ki yovelTvis Tanabrad warmatebulia.

Tumca aRniSnuli garemoeba imavdroulad SezRudvebsac uqmnis McKincey-s: misi muSaobisas gamoyenebuli da mkacrad Camoyalibebuli analitikuri procesebi gankuTvnilia mxolod SedarebiT stabilur bazrebze moqmedi klientebisTvis SesaTavazeblad. amitom McKincey ver afarToebs sakuTar momxmarebelTa rigebs swrafad zrdad da dinamiur teqnologiur bazrebze moqmedi axali kompaniebis xarjze. 

sazogadod, sanam kompania Tavis saqmianobaSi iseT problemebs upirispirdeba, romelTa gadaWrisTvis Seiqmna misi procedurebi da romelTa zegavleniTac Camoyalibda misi faseulobebi, organizaciis marTva SedarebiT martivia. Magram, rogorc ki mis winaSe gansxvavebuli amocanebi dadgeba, rac tipuria gamrRvev inovaciebTan dakavSirebuli situaciebisTvis, “Zveli” procedurebi da faseulobebi SemzRudav faqtorad gadaiqceva. 
 sanam organizaciis SesaZleblobebi mis xelT arsebul resursebze, kerZod ki adamianebze rCeba damokidebuli, igi advilad umklavdeba axal amocanebs da cvlilebebi mis biznesSi umtkivneulod realizdeba. magram, Tuki misi efeqtianoba metwilad procedurebiT da faseulobebiTaa  gansazRvruli, cvlilebebis gatareba sakmaod rTul amocanad iqceva. qvemoT moyvanilia erTdroulad ori teqnologiis warumatebeli SeTavsebis erT-erTi magaliTi [77]. 
Tu menejerma gansazRvra, rom misi organizaciis gankargulebaSi arsebuli SesaZleblobebi aRar Seesabameba inovaciuri procesiT wamoWril axal samewarmeo amocanas, mas SeuZlia amoirCios erT-erTi varianti moqmedebaTa Semdegi rigidan:

· sxva organizaciis SeZena, romlis procedurebi da faseulobebi am amocanas Seesabameba;

· procedurebis da faseulobebis Secvla sakuTar organizaciaSi;

· sakuTari biznesis wiaRidan damoukidebeli organizaciis gamoyofa da masSi  im axali procedurebis da faseulobebis ganviTareba, romlebic aucilebelia arsebuli problemis gadasawyvetad.

Hhqonda Tu ara  Digital Equipment-s warmatebis Sansi? 

korporaciam Digital Equipment 1960-1980-ian wlebSi gamoCenil Sedegebs miaRwia mini-kompiuterebis warmoebis sferoSi. 1980-iani wlebis bolos, rodesac Camoyalibeba daiwyo personaluri kompiuterebis bazarma, kompaniam scada masze damkvidreba. ZiriTadi bazris (mini-kompiuterebis) paralelurad, 1983-1995 wlebSi Digital Equipment–ma oTxjer gaxsna personaluri kompiuterebis axali saproduqto xazebi, magram oTxjerve misi mcdelobebi warumatebuli aRmoCnda da kompaniam daixia am bazridan. da es miuxedavad imisa, rom misTvis axali produqti – personaluri kompiuteri, teqnologiuri TvalsazrisiT bevrad ufro martivi iyo, vidre ZiriTadi nawarmi – mini-kompiuterebi. ra gaxda amis mizezi?

TvalSisacemia, rom Digital Equipment–s sakmarisze metad hqonda personaluri kompiuterebis bazarze warmatebisTvis saWiro yvela resursi. misi inJinrebi mudmivad aproeqtebdnen personalur kompiuterebze bevrad ufro rTul teqnikur sistemebs. kompania gankargavda did fulad resursebs, flobda aRiarebul samarko niSans (brends) da Zlier teqnologias. 
magram amasTanave, mas ar gaaCnda personaluri kompiuterebis biznesis sawarmoeblad aucilebeli procedurebi. kompiuterebis daproeqtebis da warmoebis is procesebi, romlebic aTvisebuli iyo Digital Equipment–Si,  iTvaliswinebdnen mini-kompiuterebis komponentebis umravlesobis Seqmna-warmoebas TviT kompaniis mier, maTi Semdgomi integrirebiT daxuruli arqiteqturis mqone sistemebSi. axali nawarmis daproeqtebis procesi 2-3 weliwadze iyo gaTvlili. kompania produqcias Tavad - Suamavlebis gareSe yidda sakmaod msxvil momxmareblebze: samewarmeo korporaciaTa sainJinro qvedanayofebze. 

mis Zvel biznesSi, yvela es procedura SesaniSnavad muSaobda. magram personaluri kompiuterebis bazrisTvis, sruliad sxva procesebis aTviseba iyo saWiro. kerZod, personaluri kompiuteri Ria konstruqciis da modulur principze unda agebuliyo. xarisxis uzrunvelyofis TvalsazrisiT, sasurveli iyo mis komponentebad sxva mewarmeTa produqciis gamoyeneba. amitom, aucilebeli gaxda am komponentebis saukeTeso momwodeblebis mTel msoflioSi SerCevis proceduris daufleba da autsorsingis pirobebze maTTan urTierTxelsayreli partniorobis damyareba. axali modelebis damuSavebis da bazarze gatanis cikli naxevar-, an erTwliani unda yofiliyo. momxmareblebisTvis personaluri kompiuterebis miyidva sacalo gamyidvelebis, distribiutorebis meSveobiT unda momxdariyo. 

CamoTvlilTagan arc erT proceduras ar flobdnen Digital Equipment–Si. metic, imave procedurebma, romlebmac ganapiroba misi warmateba mini-kompiuterebis bazarze, SeuZlebeli gaxada Digital Equipment–is Sedegiani moqmedebebi personaluri kompiuterebiT vaWrobaSi. 
ra SeiZleba iTqvas am konteqstSi kompaniis faseulobebze? mini-kompiuterebis bazarze warmatebisTvis saWiro iyo maRali sawarmoo danaxarjebisMgaweva, rasac Sesabamisad, produqciaze maRali fasi da mogeba mosdevda. amitom Digital Equipment–Si gavrcelebuli iyo rwmena, rom: “Tu bizness 50%-iani  an meti mogeba moaqvs, es kargi biznesia; Tu mogeba 40%-ze naklebia, sjobs Tavi daanebo mas”. 
vinaidan personaluri kompiuterebi ar pirdeboda aseT mogebas, kompaniis SigniT resursebis ganawilebisas prioritetiT yovelTvis mini-kompiuterebis biznesTan dakavSirebuli ganyofilebebi sargeblobda. maRali mogebis miRebis survilis gamo, personaluri kompiuterebis bazarze Digital Equipment–is Sesvlis yvela mcdeloba, mimarTuli iyo am bazris umaRles seqtorebisken ZviradRirebuli nawarmiT. magram bazris am nawilSi gansakuTrebiT Zlieri konkurentuli zewola arsebobda dabali danaxarjebis mqone kompaniebis mxridan, romlebic imave mimarTulebiT gadanacvlebas cdilobdnen.      
Ppirveli SesaZleblobis arCevis SemTxvevaSi, dauSvebelia adaptirebis moqmedebebis Catarebis gareSe, SenaZenis uSualo integrireba arsebul biznesSi. rodesac axali xalxi, produqtebi, teqnologiebi da momxmareblebi “Caewerebian” myidveli kompaniis procedurebis sistemaSi, miiReba sinergiuli efeqti, anu Seiqmneba meti SesaZleblobebi, vidre am kompaniebSi SeerTebamde arsebuli SesaZleblobebis jami. Magram, Tuki axlad SeZenili kompaniis mTel faseulobas mis gankargvaSi arsebuli resursebi ganapirobebs, maSin myidvelis biznesSi misi dauyovneblivi CarTva – erTaderTi swori strategiaa.
kompaniaTa mcdelobebi - ganaviTaron axali SesaZleblobebi  arsebuli organizaciuli struqturebis Seucvlelad, xSirad warumateblobiT mTavrdeba. saWiro resursebis mobilizeba SedarebiT martivia, gansakuTrebiT adamianebis, magram am resursebis arsebiTad ucvlel procesebSi gamoyeneba xels uSlis sasurveli Sedegebis miRebas. procedurebisa da faseulobebis Secvla ki Zalze Znelia, vinaidan  sakuTari bunebiT ewinaaRmdegebian cvlilebebs. procedurebis arsebobis azri xom swored is aris, rom adamianebma kvlav da kvlav ucvlelad gaimeoron sakeTebeli. faseulobebic xSirad miRweulis SenarCunebisken swrafvas asaxavs.
Aase rom, damoukidebeli organizaciis gamoyofa da masSi saTanado SesaZleblobebis Seqmna, aqac gadawyvetilebis misasalmebel variantad rCeba. misi realizebisas, aucileblad daismeba kiTxva, Tu ramdenad damoukidebeli unda iyos axali organizacia? aq mTavaria, rom misi meSveobiT ganxorcielebuli biznes-proeqti, resursebis ganawilebisas ar modiodes winaaRmdegobaSi ZiriTad biznesTan. vinaidan resursebis ganawileba kompaniis saqmianobis sxvadasxva mimarTulebebs Soris maTi prioritetulobis mixedviT xdeba, amitom bunebrivia, proeqtebs, romlebic ar Seesabameba kompaniis ZiriTad faseulobebs, naklebi resursebi gamoeyofa. sakiTxi imdenad mniSvnelovania, rom gamrRvevi inovaciis aTvisebis mizniT damoukidebeli organizaciis daarsebis mTavari azri, swored resursebis ganawilebis standartul proceduraSi monawileobisgan misi ganTavisuflebaa. 
amrigad, organizaciebis da maT muSakTa SesaZleblobebi da unarebi, damokidebulia imaze, Tu rogor problemebs ayenebdnen maT winaSe bazrebi, romlebzec am kompaniebs uwevdaT moqmedeba warsulSi. vinaidan gamrRvevi teqnologiebis mier Seqmnil bazrebze, rogorc wesi, sruliad axali midgomebis gamoyenebaa saWiro, organizaciaTa xelmZRvanelebma da maTma TanamSromlebma unda Secvalon da srulyon sakuTari gamocdilebis da intuiciis gamoyenebis gzebi. maT unda iswavlon biznesis gaZRola Semosavlebis axali doneebis pirobebSi, magaliTad, warmoebis momgebianobis SenarCuneba nawarmis gamoSvebis dabali moculobisas.       

4.17. produqtebis xarisxi da maTi 
sasicocxlo cikli

gamocdileba aCvenebs, rom “xarisxis gadajereba”, anu situacia, rodesac produqtis teqnikuri maxasiaTeblebi sagrZnoblad aWarbebs arsebuli bazris moTxovnilebebs, xSirad qmnis gamrRvevi teqnologiebis gamoCenis da maTi nawarmis mier axali bazrebis Seqmnis winapirobas. SeiZleba iTqvas, rom “xarisxis gadajereba” arsebiTad cvlis sasaqonlo bazarze mimdinare konkurenciis safuZvlebs da xasiaTs, im kriteriumebs, romelTa mixedviTac irCeven momxmareblebi ama Tu im produqts, an momsaxurebas.  
“xarisxis gadajerebis” fenomenis ilustrirebisTvis,  55-e  naxazze sqematurad naCvenebia kompiuterebis mexsierebis xisti diskebis bazarze 1980-1990 wlebSi Seqmnili viTareba [72]. cxadia, rom 1988 wlisTvis, 3,5 duimi diametris mqone diskis mexsierebis tevadobam ukve miaRwia bazris moTxovnilebebis dones, xolo 5,25 duimianis SemTxvevaSi – gadaaWarba  mas TiTqmis samjer. aqedan moyolebuli, pirvelad am bazris istoriaSi, momxmareblebs ukve SeeZloT arCevanis gakeTeba maTi TvalTaxedviT erTnairi funqciuri Tvisebebis (mexsierebis tevadobis) mqone da rigi sxva parametriT gansxvavebul or produqts Soris.
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rodesac bazris moTxovnileba mexsierebis tevadobis mimarT dakmayofilda, momxmareblebma (Sesabamisad, mwarmoeblebmac) upiratesoba am nawarmis ukve sxva maxasiaTeblebs mianiWes. is faqti, rom SedarebiT did- 5,25 duimiani diskebs gacilebiT meti tevadobis mexsiereba hqondaT, araviTar konkurentul upiratesobas ar uqmnida maT mwarmoeblebs. samagierod, mniSvnelovani maxasiaTebeli aRmoCnda diskis diametri: naklebi zomis 3,5  -duimiani xisti diskebi ufro kompaqturi kompiuterebis warmoebis SesaZleblobas qmnidnen.

am garemoebis gamo, mexsierebis mowyobilobebis bazris momxmareblebma - kompiuterebis mwarmoeblebma, zurgi uqcies 5,25 duimian diskebs da daiwyes sakuTar nawarmSi 3,5 duimiani diskebis Cadgma. Tu 1985 wels am formats iyenebda samagido kompiuteruli sistemebis mimwodeblebis mxolod 1%, oTxi wlis Semdeg - 1989 wels, 3,5 duimianma diskebma  bazris 60% moicva. 

 “xarisxis gadajerebis” zegavlenis xasiaTSi kidev ufro naTlad gaverkveviT, Tu ki gavecnobiT produqtebis evoluciis models, romelsac misma Semqmnelma - kompania Windermere Associates –ma “Sesyidvebis ierarqia” uwoda. igi bazris molodinebis amsaxvel Semdeg oTx mTavar maCvenebels gamoyofs: funqciurobas, saimedoobas, moxerxebulobas da fass. dasawyisSi, rodesac SeTavazebuli alternatiuli produqtebidan arc erTi ar akmayofilebs srulad bazris moTxovnilebas funqciurobis mimarT, swored es maCvenebeli xdeba konkurenciis safuZveli da momxmareblis mier arCevanis gakeTebis kriteriumi. 
rodesac bazris moTxovnileba funqciurobis mimarT dakmayofilebulia masze warmodgenili sul cota ori produqtis mier, momxmarebeli aRar interesdeba funqciurobiT, igi iwyebs produqtis da mimwodeblis SerCevas ukve saimedobis maCveneblis mixedviT. SemdgomSi, rodesac mwarmoeblebi gadaaWarbeben bazris molodins xarisxis mimarT, konkurenciis safuZveli ukve produqtis saeqspluatacio moxerxebuloba xdeba. dabolos, mas Semdeg, rac ramodenime mwarmoebels bazarze erTdroulad gamoaqvs produqtebis da maTi gayidvis Semdgomi momsaxurebis Tanabrad mosaxerxebeli “paketebi”, konkurencia mTlianad fasze damokidebuli xdeba. vxedavT, rom aRwerili procesis – “SesyidvaTa ierarqiis” erTi fazidan meoreze gadasvlis gamomwvevi faqtori, praqtikulad yovelTvis aris “xarisxis gadajereba” produqtis saTanado maCveneblis mixedviT.

produqtebis zemoxsenebul oTx maCvenebels, romlebic maT sasicocxlo cikls da bazarze konkurenciis dinamikas gansazRvravs, gamrRvevi teqnologiebis SemTxvevaSi kidev ori jgufi emateba. pirvelia am teqnologiebis is funqciuri niSan-Tvisebebi, romelTa gamoc igi ar gamodga ZiriTadi bazrebisTvis. ganviTarebad bazrebze ki piriqiT, swored am Tvisebebma unda ganapirobos gamrRvevi produqtebis mimzidveloba “axali” momxmareblebisTvis. meore jgufs is samomxmareblo maxasiaTeblebi Seadgens, romlebiTac axali gamrRvevi produqtebi gansxvavdeba bazarze adre warmodgenili igive daniSnulebis nawarmisgan. es SeiZleba iyos siiafe, simartive, saimedooba, moxerxebuloba da a.S. 

analizi aCvenebs, rom Zalian xSirad is kompaniebi, romelTa warmateba gamrRvevi teqnologiebis gamoyenebam ganapiroba, axali teqnologiebis maxasiaTeblebsa da SesaZlebloblebs samewarmeo amocanis ucvlel “sasazRvro pirobad” miiCnevdnen. amitom, isini ar cdilobdnen mis misadagebas arsebuli bazris moTxovnebTan, eZebdnen da qmnidnen axal bazrebs, romlebzec am teqnologiiT warmoebuli produqciis Taviseburebebi dafasebuli da moTxovnili iqneboda. 
 kompaniebi, romelTa warumatebloba swored gamrRvevi teqnologiebis gamoCenam ganapiroba, samewarmeo amocanis mocemulobad gamyarebuli “Zveli” bazris molodinebis mudmivobas Tvlidnen. amitom isini axali, gamrRvevi teqnologiis gamoyenebas manamde ayovnebdnen, sanam misi maxasiaTeblebi, maTi azriT, ar gautoldeboda arsebuli bazris moTxovnilebebs. aseTi kompaniebi sakuTari Tavis winaSe teqnologiis ganviTarebasTan dakavSirebul mcdar samewarmeo amocanas ayenebdnen: moexdinaT gamrRvevi teqnologiis iseTi “srulyofa”, rom igi ganviTarebuli bazris molodinebs morgeboda. gamrRvevi teqnologiebis komercializaciaSi warmatebuli kompaniebis biznesi ki dasawyisSive marketinguli miznisken miiswrafvoda – moeZebna bazari, romelzec konkurencia gamrRvevi produqtebisTvis xelsayreli moTxovnilebis fonze warimarTeboda. 
inovaciuri procesis msvlelobisTvis aseTi mizandasaxuloba metad mniSvnelovania. gamocdileba aCvenebs, rom kompaniebi, romlebic sakuTar laboratoriebSi gauTaveblad srulyofdnen gamrRvev teqnologiebs imis surviliT, rom moergoT maTi SesaZleblobebi arsebuli bazris moTxovnilebebisTvis, bevrad ufro mokrZalebul Sedegebs aRwevdnen, vidre kompaniebi, romlebic gamrRvevi teqnologiebis produqtebis sawyisi maxasiaTeblebis mimReb bazrebs poulobdnen. aRsaniSnavia, rom mogvianebiT es kompaniebi, sakuTari biznesis gamyarebis da bazris maRali seqtorebisken gadanacvlebis meSveobiT, praqtikulad yovelTvis axerxebdnen ZiriTad bazarze gadasvlas da iqidan im Zveli lideri-kompaniebis gandevnas, romlebic gamrRvev teqnologias inJinrul da ara marketingul problemad aRiqvamdnen. erTi eseTi magaliTi moyvanilia qvemoT [78].  
“xarisxis gadajereba” insulinuri produqtis
sasicocxlo ciklSi

1922 wels pirvelad gamoyves insulini cxovelTa kuWqveSa jirkvlidan da warmatebiT gamoiyenes diabetiT daavadebulebSi. am droidan moyolebuli, insulinis mwarmoeblebi mudmivad cdilobdnen mieRwiaT produqtis sul ufro meti sisufTavisTvis.  1925 wlidan 1980 wlamde  msoflioSi wamyvanma insulinis mimwodebelma kompaniam Eli Lilly SeZlo cxoveluri warmoSobis insulinSi minarevTa raodenobis 50 000 mg/l-dan 10 mg/l-mde Semcireba. 

vinaidan darCenili umniSvnelo gansxvaveba adamianuri insulinisgan, mainc iwvevda imunur rezistentulobas (winaaRmdegobas) diabetiT daavadebulTa mcire nawilSi, Eli Lilly-im 1978 wels dado kontraqti kompaniasTan Genentech genetikurad modificirebuli baqteriebis Seqmnaze, romelTa meSveobiT SeZlebdnen 100%-iT sufTa da struqturulad adamianuris msgavsi insulinuri cilebis warmoebas. teqnikuri TvalsazrisiT proeqti warmatebuli gamodga da 1980-iani wlebis dasawyisSi Eli Lilly-im, Cado ra amaSi winaswar 1 mlrd dolari, bazarze gamouSva axali, e.w. “adamianuri” insulinis markiT “umulin”. bunebrivia, rom igi Zviria da “cxovelurze” 25%-iT meti Rirs.
kompaniisTvis samwuxarod bazris reaqcia am teqnologiur saocrebaze metad TavSekavebuli iyo. Humulin-is gayidvebis Zalian nelma zrdam da didma Zalisxmevam, romelic saWiro gaxda misi isedac maRali fasis SenarCunebisTvis, aCvena Eli Lilly-s, rom man udidesi saxsrebi da Zalebi praqtikulad fuWad daxarja, miiRo ra produqti, romlis maxasiaTeblebi aWarbebda bazris moTxovnilebebs insulinis sisufTavis mimarT. sxva sityvebiT rom vTqvaT, sruliad mkafiod dafiqsirda am insulinur produqtSi “xarisxis gadajerebis” faqti. 
Pparalelurad, insulinis bevrad ufri mokrZalebuli mwarmoebeli daniuri kompania Novo amzadebda erTjeradi Spric-kalmebis warmoebas, romlebic Cveulebrivi insulinis Sesayvanad iyo gankuTvnili. Cveulebriv SpricebTan SedarebiT,  bevrad ufro mosaxerxebeli unda yofiliyo. pirvelebis meSveobiT inieqciisTvis avadmyofs 2 wuTamde exarjeboda, Tanac mas aucileblad unda daeRvara preparatis mcire raodenoba, raTa winaswar gamoedevna Spricidan haeris buStukebi.  Novo-s kalmis meSveobiT ki procedura sul 10 wams moiTxovda, Spric-kalmebis erTi kartriji 2 kviras yofnida da aRar iyo saWiro yoveli inieqciis win preparatis axali porciis aReba SpricSi. 

AsakuTari produqtis am Tvisebebis gamo, Novo-m 1980-ian wlebSi sagrZnoblad gaafarTova sakuTari wili insulinis msoflio bazarze, Tanac metad momgebianadac: preparatis raodenobriv erTeulze gadaTvliT, Spric-kalmebSi moTavsebuli insulini 30%-iT ufro Zviri gamodioda “carieli” insulinis fasTan SedarebiT. imavdroulad ki, Eli Lilly didi ZalisxmeviT ibrZoda zesufTa insulinis fasze 25%-ani danamatis SenarCunebisTvis.       
yvela zemoTqmuls strategiuli qcevis sam SesaZlo alternativamde mivyavarT, im kompaniisTvis, romelsac surs konkurentunarianoba SeinarCunos produqtis “xarisxis gadajerebis” da gamrRvevi teqnologiebis gamoCenis pirobebSi. 
pirvelia arsebuli nawarmis gaumjobeseba mxardamWer teqnologiaTa ganviTarebis meSveobiT da misi mimarTva bazris sul ufro maRali seqtorebisken. magram gasaTvaliswinebelia, rom es niSnavs uaris Tqmas iafi produqciis momxmareblebisTvis, romlebic gamrRvevi teqnologiebis meSveobiT damzadebuli ufro martivi, moxerxebuli an iafi nawarmis mwarmoeblebTan gadadian.  
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N nax. 56
meore strategiis Sesabamisad, kompania fexdafex unda miyvebodes bazris sakuTari seqtoris momxmarebelTa moTxovnilebebis cvlilebas, droulad akmayofilebdes maT molodinebs da adeqvaturi nabijebiT pasuxobdes konkurenciis teqnologiuri safuZvlebis yovel gardaqmnas. 

mesame SesaZlo strategia is aris, rom kompaniam marketinguli saSualebebis gamoyenebis meSveobiT miaRwios bazris moTxovnilebis mrudis (nax. 56) daxrilobis “xelovnur” gazrdas. es niSnavs, produqtis xarisxisadmi momxmarebelTa moTxovnis awevis stimulirebas, rac sul ufro gaumjobesebuli produqtis Ziebisa da SeZenisken ubiZgebs maT. swored aseT strategias misdeven, sakmaod warmatebuladac iseTi kompaniebi, rogoricaa Microsoft, Intel da Seagate. 
sargeblobs ra  wamyvani poziciiT, Microsoft amuSavebs da  bazarze gaaqvs axal-axali programuli sistemebi, romelTa gamoyenebisTvis kompiuterebis sul ufro meti mexsiereba da procesorebis meti siswrafe aris saWiro. magaliTad, Microsoft-is programa Excel-is 1987 wels gamoSvebuli versiis muSaobisTvis sakmarisi iyo 1,2 mgbaiti moculobis Tavisufali operatiuli mexsiereba, versias Excel 5.0 (1995 w.) ki amisTvis ukve 32 mgbaiti sWirdeba. Sedegad, kompiuterebis da maTi komponentebis mwarmoeblebs SeuZliaT gaagrZelon sakuTari produqciis Semdgomi srulyofa “xarisxis gadajerebis” dadgomis, e.i. momxmarebelTa moTxovnilebebisTvis gadaswrebis saSiSroebis gauTvaliswineblad. amasTanave aRsaniSnavia, rom nawarmis gaumjobesebas misi gaZvirebac Tan sdevs da kompiuterebis mwarmoeblebi bazris sul ufro maRal, ZviradRirebul seqtorebSi gadadian, rac, Sesabamisad, zrdis maT Semosavlebs.
amrigad, ar arsebobs universaluri teqnologiuri strategia, romelic Tanabrad gamoyenebadi iqneba nebismier viTarebaSi. gamrRvevi teqnologiebi gansakuTrebul upiratesobebs imaT uqmnian, vinc pirveli gadadgams nabijs maTi aTvisebisken. mxardamWeri teqnologiebis meSveobiT ganviTarebisTvis ki, aTvisebaSi pirvelobas ara aqvs gadamwyveti mniSvneloba. aq gasaTvaliswinebelia isic, rom mravali magaliTis mixedviT, kompaniebi, romlebic misdeven Cveuli teqnologiebis TandaTanobiTi srulyofis strategias, aranakleb warmatebulni arian, vidre kompaniebi, romelTa ganviTareba mkveTr teqnologiur “naxtomebs”  ukavSirdeba.   

4.18 saqmianobis dagegmva inovaciur
firmaSi
 firmis saqmianobis dagegmvas misi strategiis SerCeva unda uswrebdes win, rac saTanado gadawyvetilebebis miRebis Sedegad xdeba. yvela SemTxvevaSi, strategia unda miuTiTebdes miznebs da asaxelebdes im saSualebebs, romelTa meSveobiTac moxdeba maTi miRweva. strategia firmis sicocxlisunarianobis zrdis da konkurentebTan mimarTebaSi misi siZlieris uzrunvelmyofel urTierTdakavSirebul RonisZiebaTa kompleqsuri gegmis Sedgenis safuZvelia, romelsac strategiuli gegma ewodeba.

strategiuli gegmis Sedgena samrewvelo firmaSi or ZiriTad mizans emsaxureba. Ppirvelia, resursebis efeqturi ganawileba da maTi efeqtiani gamoyenebis uzrunvelyofa: kapitalis, teqnologiebis, adamianebis da a.S. msxvil diversificirebul kompaniebSi, amas emateba axal dargebSi sawarmoebis Seqmna-SeZenis da im mimarTulebebidan gamosvlis amocanebic, romelTa mimarT mewarmes daekarga interesi, agreTve - saTanado samewarmeo proeqtebis portfelis Sedgenis sakiTxebic. strategiuli gegmis meore mizania firmis saqmianobis adaptireba garemos pirobebTan, rac ekonomikuri cvlilebebis, demografiuli situaciis, politikuri dinebebisa da sxva msgavsi faqtorebis gaTvaliswinebiT unda xdebodes.

rogorc ukve iTqva, saqmianobis dagegmva firmis saerTo miznis formulirebiT iwyeba. igi unda iTvaliswinebdes:

· firmis moqmedebis ZiriTad mimarTulebas;

· mis saqmian garemocvaSi damkvidrebul samuSao principebs, rogoricaa: momxmareblis mimarT damokidebuleba, vaWrobis wesebi, saqmiani kavSirebis uzrunvelyofa da a.S;

· organizaciis kulturas, mis tradiciebs da masSi Camoyalibebul samuSao atmosferos.

amis Semdeg dgeba dagegmvis meore - konkretuli miznebis SerCevis etapi. aseTi miznebis magaliTebia: momgebianobis, gayidvebis moculobis da mwarmoeblurobis garkveuli doneebis miRweva; axali nawarmis aTviseba, an Zvelis moxsna warmoebidan; finansuri resursebis, sawarmoo simZlavreebis, Senobebis da aRWurvilobis gamoyenebis normirebuli niSnulebis Sesabamisad; axali teqnologiebis aTviseba; adamianuri resursebis mobilizeba da a.S.

imisTvis, rom konkretuli miznebi miRwevadi iyos, maTi SerCeva Semdegi pirobebis dacviT unda xdebodes:

· miznis zusti formulireba fulad, naturul, SromiT, an sxva saxis konkretul raodenobriv maCveneblebSi;

· yoveli miznis drosTan dakavSireba, e.i. TiToeulisTvis gansazRvra imisa, Tu drois ra periodSi unda iyos igi miRweuli;

· miznebis SerCeva principuli miRwevadobisa da urTierTTavsebadobis gaTvaliswinebiT. 

dagegmva unda eyrdnobodes mravalricxovani winaswari kvlevis monacemebs, firmis SigniT da gareT arsebuli faqtorebis analizis Sedegebis gamoyenebas unda eyrdnobodes. am informaciam unda gagvarkvios, Tu romeli cvlilebebia ukve dawyebuli da ra aris kidev mosalodneli dagegmvis periodSi, gamoavlinos is garemoebebi, romlebic saSiSia firmis keTildReobisTvis an piriqiT, xels Seuwyobs mis warmatebul saqmianobas.

gare faqtorebs Soris gansakuTrebuli mniSvneloba konkurentebis zewolas eniWeba. aucilebelia ZiriTadi konkurentebis gamovlena da maTi sabazro poziciebis Sefaseba. amisTvis mizanSewonilia kvlevebis da analizis Semdegi mimarTulebebiT warmarTva:

· konkurentebis mimdinare strategiis Sefaseba - maTi qceva bazarze, masze saqonlis gatanis meTodebi da sxv;

· imis Sefaseba, Tu ra zegavlenas axdens konkurentebze gare pirobebis cvlilebebi; 

· informaciis moZieba konkurentebis mier warmoebul samecniero-teqnikur damuSavebebze, maTi momavali qmedebebis prognozireba da maTTan warmatebuli dapirispirebis gzebis povna.

rac Seexeba firmis SigniT moqmedi faqtorebis zegavlenis analizs, misi mizania gare faqtorebis analizTan erTad, Seqmnas inovaciuri politikis arCevis safuZveli. gamoyofen inovaciuri politikis Semdeg nairsaxeobebs [66]:

1. Semtevi – damaxasiaTebelia im firmebisTvis, romlebic aqtiuri samewarmeo konkurenciis principebis gamoyenebis safuZvelze moqmedeben. mcire inovaciuri kompaniebi, rogorc wesi, aseTi politikiT xelmZRvaneloben;

2. TavdacviTi – mimarTulia arsebul bazrebze firmis mier ukve miRweuli konkurentuli poziciebis SenarCunebisken. inovaciur procesTan mimarTebaSi, igi fardobis - “danaxarjebi-Sedegebi” aqtivizebazea mimarTuli da moiTxovs intensiuri kvlevebis Catarebas.

3. imitaciuri – gamoiyeneba im firmebis mier, romelTac Zlieri sabazro da teqnologiuri poziciebi gaaCniaT da romlebic ar miiswrafvian bazarze raime nawarmis gatanaSi pirvelobisken. sanacvlod, garkveuli drois gavlis Semdeg, isini Tavis nawarmSi imeoreben da sakmaod warmatebuladac, inovaciuri firmebis an firma-liderebis mier damuSavebuli saproduqto siaxleebis ZiriTad samomxmareblo Tvisebebs. 
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nax. 57 

Tanamedrove Sexedulebebis mixedviT, samrewvelo firma, romelsac, rogorc minimum, bazarze poziciebis SenarCuneba unda, drois yovel konkretul periodSi unda awarmoebdes teqnologiis sami Taobis - warmavalis, gabatonebulisa da momavalis SesaZleblobebis “amsaxvel” produqciis jgufebs. davuSvaT, rom  t1–dan t3–mde drois monakveTSi, firma teqnologiis erTdroulad sam Taobas iyenebs, romelTa Sesabamisi A, B da C produqtebis warmoeba droSi Tanamimdevrulad  iqna aTvisebuli mis mier  (nax. 57) [66]. 
axali B produqtis warmoebis Casaxvis da zrdis stadiaze (drois monakveTi 0-t1), danaxarjebi mis warmoebaze jerjerobiT maRalia, bazris moTxovnileba ki - dabali, amitom, misi gamoSveba ekonomikurad gamarTlebuli raodenobiT jer ver xerxdeba. t1 momentisTvis, wina Taobis A produqtis warmoebis masStabebi jer kidev maRalia, xolo uaxlesi produqti C am droisTvis saerTod ar iwarmoeba. B produqtis gamoSvebis stabilizebis momentisTvis (gajerebis, simwifis da stagnaciis momenti t2) misi warmoebis teqnologia ukve srulad aris aTvisebuli; igi cnobili xdeba bazarze, rac ganapirobebs kidevac masze maRal moTxovnilebas. A produqtze moTxovnileba ki ecema da misi gamoSvebac ikveceba. 
axali Taobis teqnologiuri inovaciis aTvisebis kvalobaze,  t2 momentis siaxloves iwyeba C  produqtis warmoeba, romelic igive samomxmareblo funqciis Sesrulebas ufro meti efeqtianobiT uzrunvelyofs, vidre  A da B produqtebi. amitom iwyeba B produqtze  moTxovnilebis kleba da misi gayidvebiT motanili mogebis vardna, A produqti ki  (t2  - t3) periodSi saerTod reliqtis saxiT Tu arsebobs. 

  57-e naxazidan Cans, rom firmis jamuri Semosavlis stabilurobis uzrunvelsayofad (A, B da C mrudebis momvlebi), mewarmem sakuTari SesaZleblobebi saTanadod unda gaanawilos teqnologiis da, Sesabamisad, produqciis samive Taobaze. aseTi ganawilebis optimumis miRweva, samrewvelo firmebis umravlesobisTvis samecniero-teqnikuri politikis formirebis da xorcSesxmis erT-erTi mTavari strategiuli mizania.  

Tavi V. strategiuli menejmentis

elementebi

Tavi eTmoba inovaciuri procesebis marTvis strategiul menejmentTan kavSiris ganxilvas. aRwerilia strategiuli menejmentis komponentebi da ganxorcielebis ZiriTadi etapebi, inovaciuri procesebis asaxva maTSi da Sesabamisi konkurentuli strategiebi. ganxilulia strategiul menejmentSi farTod gamoyenebuli SWOT-analiziT da BCG-matriciT sargebloba, agreTve strategiis realizebis kontrolis sakiTxebi. 
5.1. inovaciaTa strategiuli menejmenti

strategiuli menejmentis amoqmedebis gareSe, naklebad mosalodnelia kompaniis warmatebuli inovaciuri saqmianoba mudmivad cvalebad, gaurkvevlobebiT da winaaRmdegobebiT savse dRevandel samewarmeo garemoSi. strategiuli menejmenti ar aris mxolod firmis umaRlesi menejerebis (top–menejerebis) mier gansaxilveli sakiTxi, misi arseboba aucilebelia rogorc saSualedo ise xazuri donis menejerebis da sxva specialistebis inovaciuri aqtiurobis saTanado warmarTvisTvis.

aRniSnuls ramdenime mizezi aqvs. upirveles  yovlisa orientacia strategiulobaze xels uwyobs ”SorsmWvretelobis” ganwyobebis ganviTarebas kompaniis SigniT [24]. qvemoT, cxrilSi 10 Sepirispirebulia is organizaciuli Taviseburebebi, romlebic damaxasiaTebelia strategiuli menejmentis mimdevari firmebisTvis (pirobiTad Sorsmxedvelebi),  da imaTTvis, vinc ar Tvlis aucileblad sakuTari saqmianobis warmarTvas mkafiod formulirebuli strategiis safuZvelze (axlomxedvelebi). cxadia, rom inovaciuri procesebis warmatebuli gaZRolisTvis aucilebeli yvela is mravalricxovani piroba, romlebzec saubari gvqonda wina TavebSi: moqnili struqtura, miswrafeba inovaciebis meSveobiT liderobisken, momuSaveTa SemoqmedebiTobisTvis xelSewyoba da a.S., swored strategiuli menejmentis praqtikis mimdevari kompaniebisTvis aris damaxasiaTebeli.    

meore mizezi is aris, rom strategiuli cnebebiT moazrovne muSakebs, ukeT esmiT umaRlesi menejerebis inovaciebTan dakavSirebuli ideebis mniSvneloba da is, Tu ratom aris miRebuli Sesabamisi gadawyvetilebebi, romelTa Sesruleba maT ekisrebaT. sxva sityvebiT rom vTqvaT, roca strategiuli perspeqtiva garkveulia, saSemsruleblo politika inovaciuri procesebis sferoSi ufro racionaluri xdeba, xolo gadawyvetilebebi - ufro adekvaturi. unda iTqvas, rom es piroba yovelTvis ar sruldeba. metic, Tu davujerebT [24]–s, mdgomareoba am mimarTebiT uaresdeba: 2002 wels aSS-Si gamokiTxulTa mxolod 49 procentma ganacxada, rom maT ician im strategiuli nabijebis Sesaxeb, romlebic gadadga maTma firmam sakuTari biznesis miznis misaRwevad. ori wliT adre ki igives gamokiTxulTa 69 procenti acxadebda.

mesame mizezi strategiuli menejmentis gansakuTrebuli mniSvnelobisa kompaniaTa inovaciuri saqmianobis warmatebisTvis, im Tanamedrove tendenciebs ukavSirdeba, romlebmac fexi moikida biznes–ciklis  dagegmva/Sesruleba/kontrolis nawilSi. kerZod, es aris gunduri muSaoba da kooperireba, romelic sul ufro metad aRmofxvris tradiciul gansxvavebas damgegmavsa da  am gegmebis realizatorebs Soris. 
me–11 cxrilSi [24] Tavmoyrilia strategiuli menejmentisTvis damaxasiaTebeli xuTi meToduri midgoma strategiis Camoyalibebisa da  menejerTa rolis mimarT. mkafiod Cans mbrZaneblur, simbolur meTodebze uaris Tqmis tendencia, racionaluri, tranzaqciuli (garigebiTi) da magenerirebeli midgomebis sasargeblod. es ki  niSnavs, rom e.w. top-menejeris ”Zveli”, strategiis erTpirovnuli ganmsazRvreli umaRlesi xelmZRvanelis roli, romlis gadawyvetilebebi upirobod unda aRsruldes, sul ufro icvleba Tanamosaqmis, xelSemwyobisa da sponsoris roliT.
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5.2. strategiuli menejmentis komponentebi

strategiuli menejmenti cvalebad konkurentul garemosTan organizaciis mudmivi Sesabamisobis winapirobaa. strategia SeiZleba ganisazRvros, rogorc garemoze orientirebuli integrirebuli warmodgenebi imaze, Tu rogor unda ganaxorcielos organizaciam masze dakisrebuli misia. 

strategiuli menejmenti marTvis istoriuli evoluciis Sedegia, igi biujetis kontrols da grZelvadian strategiul dagegmvas moicavs. strategiuli dagegmva aris imis gansazRvra, Tu rogor miaRwios organizaciam mis xelT arsebuli resursebis meSveobiT, dasaxul grZelvadian miznebs. strategiuli gegma ”cocxali” dokumentia, igi mudmivad moiTxovs gadaxedvas da ganaxlebas pirobebis cvlilebebis kvaldakval, rasac organizaciaSi e.w. strategiuli azrovnebis suliskveTebis damkvidreba sWirdeba.

strategiuli menejmentis efeqturobisTvis aucilebelia, rom organizaciis yvela TanamSromeli mudmivad ganixilavdes saqmis mimdinareobis srulmasStabian suraTs, fiqrobdes konkurentunarianobis miRwevis da SenarCunebis saerTo sakiTxebze. amis stimulirebisTvis sxvadasxva midgomebs iyeneben. magaliTad, amerikul energetikul kompaniaSi ABB Power Technologies iyeneben e.w. saqmian TamaSebs, gundur varjiSebs biznesis imitirebaSi, romelTa daniSnulebaa strategiuli azrovnebis Cvevebis gamomuSaveba TanamSromlebSi. 

biznes-konsultantebTan erTad, kompania atarebs yvela TanamSromlis erTdRian treinings, romlis msvlelobisas xdeba samwliani biznes–ciklis imitireba: TanamSromelTa oTx–oTxkaciani jgufi iZens masalebs, awarmoebs produqcias, atarebs finansur analizs, mogeba–wagebis Sefasebis mizniT. treiningis msvlelobaSi TiToeul TanamSromels unda Seeqmnas warmodgena imaze, Tu ra zegavlenas axdens maT mier miRebuli  gadawyvetilebebi organizaciis saqmianobis Sedegebze [79]. 

dRevandeli globaluri ekonomikis pirobebSi, popularuli gaxda strategiis erT–erTi mniSvnelovani inovaciuri perspeqtivis gamoyeneba, romelsac sinergiuli efeqti an ubralod, sinergia ewodeba. sinergiis koncefcia SemdegSi mdgomareobs: mTliani  metia, vidre misi Semadgeneli nawilebis jami. zogierTi amas ”1+1=3” efeqts uwodebs.  sinergias adgili aqvs maSin, rodesac ori an meti faqtoris erTdrouli moqmedebis rezultati aRemateba maTi cal-calke moqmedebis Sedegebis jams. inovaciuri procesebis meSveobiT SesaZlebeli xdeba sabazro da teqnologiuri sinergiis miRweva. 

rogorc  araerTgzis iyo xazgasmuli, inovaciur procesebTan dakavSirebulma gadawyvetilebebma SesaZloa sxva biznesebTan Serwyma an maTi SeZena, novatoruli produqtebis damuSaveba, axali teqnologiuri da sawarmoo procesebis amoqmedeba, an organizaciuli cvlilebebis gatareba gamoiwvios. magaliTad, cxovelebis sakvebis mwarmoebeli firma Lams–is SesyidviT, kompaniam – Procter & Gamble (P&G), sinergiuli efeqtis miReba SeZlo. am garigebidan gasuli xuTi wlis Semdeg, Lams–ma, romelic adre aSS-s mexuTe kompania iyo Tavis sferoSi, nomer pirvelad gadaqceva moaxerxa imis xarjze, rom misTvis xelmisawvdomi gaxda P&G-s inovaciuri potenciali. P&G-s metad kvalificirebulma mecnier–mkvlevarebma swrafad SeZles Lams-is mier warmoebuli cxovelTa sakvebis gaumjobeseba da sxvadasxva damatebiTi ingradientebiT gamdidrebuli produqciis axali rigis damuSaveba [24].  

rodesac erTi inovaciuri produqtis an momsaxurebis aTviseba zrdis masTan dakavSirebuli sxva nawarmis, an servisebis gayidvebis moculobas, adgili aqvs sabazro sinergias. magaliTad, eqspres-fostis amerikulma kompaniam  FedEx-ma 2003 wels SeiZina kompania Kinko-s, romelsac damuSavebuli hqonda  mogzaur biznesmenTa momsaxureba e.w. ”gzis ofisebiT”, romlebic uzrunvelyofdnen korporaciuli dokumentebis dacul Senaxvas, beWdvas da eleqtronul miwodebas. am momsaxurebis damatebam FedEx-s tradiciul produqtze - safosto gzavnilebis swraf miwodebaze,  mkveTrad gazarda saqmiani momxmareblebisTvis gankuTvnili  servisi, moawyo igi ”erTi sarkmlis” principiT da sagrZnoblad  gaafarTova FedEx-is bazari [24]. 

sinergiis meore nairsaxeoba dakavSirebulia teqnologiis, an nawarmis  gadanacvlebasTan pirvandeli gamoyenebis sferodan sxvaSi, sadac igi ukve inovaciad gvevlineba. aRniSnuls umeteswilad Tan sdevs axali bazris Seqmna. magaliTad, amJamad farTod inergeba eleqtromomaragebis qselebis meSveobiT informaciis e.w. ”farTodiapazoniani” (broadband) gadacemis teqnologia. misi daniSnulebaa  binebsa da ofisebSi informaciis miwodeba imave xazebiT, romelTa meSveobiT Semodis eleqtroenergia. amasTanave, am teqnologiis damkvidreba axal SesaZleblobebs uqmnis energomimwodebel kompaniebs. axla maT SeuZliaT ufro moqnili reagireba eleqtroenergiis moxmarebis sadReRamiso cvlilebebze, pikis saaTebSi maRali tarifebis daweseba da piriqiT, maTi daweva dautvirTaobis periodebSi, rac waaxalisebs energiis dazogvas [24]. 

rasakvirvelia, inovaciuri strategiis SemuSavebisas SeiZleba gaZneldes an saerTod SeuZlebeli gaxdes orive tipis sinergiisgan efeqtis erTdrouli miReba. magram damuSavebuli strategiebis realisturobisa da efeqtianobisTvis, mainc aucilebelia sruli sinergiis miRwevis SesaZleblobis rac SeiZleba ufro adrindeli ganxilva.
5.3. konkurentuli strategiebi

strategiuli menejmentis meore inovaciuri perspeqtiva e.w. porteris modelis gamoyenebas ukavSirdeba. daaxloebiT aTi wlis ganmavlobaSi Catarebuli kvlevebis Sedegad, maikl porterma (Michael Porter), harvardis universitetis profesorma, 1980-ian wlebSi ganaviTara konkurentuli strategiebis sakuTari klasificireba [80]. igi Semdeg oTx ZiriTad strategias gamoyofs: danaxarjebiT lideroba, diferencireba, fasze da gansxvavebulobaze fokusireba.
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sinergiis koncefciis msgavsad, porteris modelic exmareba menejerebs strategiuli azrovnebis gamomuSavebaSi. farTo suraTis ganxilvis meSveobiT, igi im zegavlenis Sefasebis SesaZleblobas iZleva, romelsac axdens  organizaciasa da mis samewarmeo garemocvaze menejerTa gadawyvetilebebi. porteris mixedviT, konkurentulobis sazRvrebis da konkurentuli upiratesobebis sxvadasxva kombinaciebiT operirebisas, Semdegi strategiebis ganviTareba SeiZleba: 

danaxarjebiT liderobis strategia. menejeri, romelic am strategias iyenebs, fokusirebulia konkurentebTan SedarebiT ufro dabali danaxarjebis da Sesabamisad dabali fasebis SenarCunebaze. rogorc wesi, es niSnavs eqstensiur warmoebas an momsaxurebas, gamoSvebis masStabebisgan miRebuli maRali ekonomiiT, rac produqciis erTeulis dabal TviTRirebulebaSi aisaxeba.

danaxarjebiT liderobis mimdevari menejerebisTvis sakuTari kompaniis mwarmoeblurobis ganviTareba, umTavresi prioritetia. magaliTad, amerikul universalur maRaziaTa qsels Wal-Mart, sakuTari danaxarjebis konkurentebTan SedarebiT mniSvnelovani Semcirebis SesaZlebloba Seuqmna mis mier daarsebulma kompiuterizebuli sawyobebis inovaciurma qselma [24]. zrunva danaxarjebis minimizebaze biznesis procesis yvela stadiasa da aspeqts Tansdevs: warmoebas, Sesyidvas, xelfasis daricxvas, zednadebi xarjebis Sefasebas, kvlevas da ganviTarebas, reklamirebas da gayidvas. aRsaniSnavia, rom am naklebad momgebiani strategiis realizebisTvis, kompania bazris SedarebiT did wils  unda flobdes. 

diferencirebis strategia. am strategiis warmatebisTvis, misi iniciatori kompaniis nawarmi, an servisi gansakuTrebulad mimzidvelad unda miiCneodes potenciur momxmarebelTa umetesobis mier. aseT SemTxvevebSi, reklamireba da gavrceleba did rols TamaSobs produqtis gamocalkevebaSi saerTo jgufidan. gansakuTrebuli dizaini, farTod aRiarebuli saxeli, mowinave teqnologiis gamoyeneba, an sandod organizebuli gayidvis Semdgomi momsaxureba, aseve gamoarCevs produqts imave samomxmareblo daniSnulebis sxva nawarmisgan.

vinaidan, rogorc  aRvniSneT, momxmarebeli mzad aris meti gadaixados cnobil produqtebSi – brendebSi, diferencirebis strategia meti momgebianobiT gamoirCeva, vidre danaxarjebiT liderobis zemoT aRwerili strategia. magram, Tu produqtis maRali reputacia ar aris adekvaturi da daculi, brendisadmi ndoba da momxmareblis mzaoba – gadaixados masSi meti, Zalian swrafad ecema. cxadia,  diferencirebis strategiis mimdevroba sulac ar niSnavs danaxarjebis Semcirebis ignorirebas. ubralod, orives erTdrouli gamoyenebis SemTxvevaSi, es ukanaskneli ukve aRar aRiqmeba, rogorc marTvis umaRlesi prioriteti. 

fasze fokusirebis strategia. organizaciebi, romlebic am strategiis mimdevrebi arian, cdiloben Zlieri kontrolis damyarebiT sakuTari konkurentulobis sazRvrebis SenarCunebas viwrod specializebul, an regionalur bazrebze. 

gasxvavebulobaze fokusirebis strategia. aseTi strategia ukavSirdeba saukeTeso nawarmis an momsaxurebis miwodebas momxmarebelTa viwro jgufisTvis. swored aseT jgufebze orientireba ganasxvavebs am strategias  zemoxsenebul diferencirebis strategiisgan. magaliTad, amerikuli Mayo Clinic, misdevs ra aseT strategias, Tavis mravalricxovan klinikebSi sTavazobs msoflio klasis inovaciur samedicino momsaxurebas, romelic mxolod maRali Semosavlebis mqone pacientebisTvis aris xelmisawvdomi [24].

5.4 strategiis dagegmva

strategiuli gegmebis Sedgena evoluciuri procesis msvlelobaSi gansazRvruli nabijebis gadadgmis meSveobiT xorcieldeba. marTvis umaRles doneze  strategiuli menejmentis procesi farTo da zogadi saxisaa, xolo  qveda doneebze igi sul ufro specializebuli xdeba. strategiuli menejmentis procesis oTx ZiriTad safexurs gamoyofen, esenia (nax. 59): 1.ZiriTadi strategiis Camoyalibeba; 2. strategiuli gegmebis gansazRvra; 3. strategiuli gegmebis realizeba; 4. strategiuli kontroli. strategiuli menejmentis mTeli procesis manZilze xorcieldeba ukukavSiri, tardeba Sefasebebze dafuZnebuli makoreqtirebeli moqmedebebi, rac movlenebis swori mimarTulebiT ganviTarebas uzrunvelyofs.
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nax. 59

mniSvnelovania imis aRniSvna, rom procesis aseTi warmodgena idealizebul xasiaTs atarebs. sinamdvileSi, menejerebis mier gamoyenebuli politikuri midgomebis da dagegmvis gansxvavebuli orientaciebis gamo, igi naklebad sistematuria. magram strategiuli procesis aseTi racionaluri mimdevrobis saxiT warmoCena da ganxilva mainc sasargebloa, vinaidan maSin mkafiod Cans, Tu  ras moicavs igi. rogorc xazgasmulia [44]: ”strategia gare perspeqtivebsa da Siga SesaZleblobebs Soris SeTanxmebulobas niSnavs”.

strategiuli dagegmvis sawyisi etapis amosavali wertilia organizaciis misiis mkafio gansazRvra. amisTvis e.w. steikholderebi (stakeholders), organizaciis muSaobiT dainteresebuli mTavari pirebi rogorc mis SigniT, ise mis gareT, ayalibeben ZiriTad ideas imis Taobaze, Tu ra mizans unda emsaxurebodes mocemuli organizacia. swored es aris misia, romlis formulirebis Semdeg umaRlesi menejmenti SeimuSavebs organizaciis ZiriTad strategias, anu mTavar saerTo midgomas am misiis Sesrulebis mimarT. 

ZiriTadi strategiis Camoyalibeba organizaciis SigniT da mis garemocvaSi arsebuli situaciis metad frTxili analizis Sedegad xdeba. naTeli da realisturi warmodgena imisa, Tu sad imyofeba organizacia amJamad da sad unda iyos igi momavalSi, strategiuli konkurentunarianobis mopovebis mTavari safuZvelia. momdevno paragrafebSi ganxiluli iqneba ramodenime teqnikuri saSualeba, romelTa gamoyenebas SeuZlia mniSvnelovani sargeblis motana aseTi analizis Catarebisas. 

strategiuli menejmentis procesis pirvel safexurze Camoyalibebuli mTavari mizani, meore safexurze konkretul da gazomvad strategiul gegmebad, politikad da biujetad gardaiqmneba. am gardaqmnaze pasuxismgebloba umaRles menejments,  kadrebis dagegmvis specialistebsa da saSualo rgolis menejerebs ekisrebaT. zemoT ukve aRiniSna, rom sworad Sedgenil gegmaSi asaxulia rogorc miznebi, ise qmedebebi - maTi miRwevisTvis saWiro nabijebi, aqtivobebi. 

nebismieri gegma unda aCvenebdes – vin, rodis, ras,  rogor gaakeTebs da ramdenad. amitom, mravali menejeri aseTnairad Sedgenil specifiur dokuments ”strategiul moqmedebaTa gegmas” uwodebs, amiT xazs usvams Canafiqris realobad qcevis aucileblobas. miuxedavad imisa, rom strategiuli gegmebis realizebis drois diapazoni xSirad ramdenime weliwadia, isini imave kriteriumebs unda akmayofilebdnen, rogorc mokle, saSualovadiani da operaciuli gegmebi.  kerZod, maT unda: 

1.
 dasaxon naTeli, Sedegze orientirebuli miznebi, gamoxatuli gazomvadi  sidideebiT;

2.
 daadginon miznis misaRwevi konkretuli qmedebebi;

3.
 dauweson piradi pasuxismgebloba da xelmZRvaneloba Sesabamis personals;

4.
 daadginon qmedebebis dasrulebis dro da maTi Sesrulebis mimdevroba;

5.
 gansazRvron qmedebebis dasrulebisTvis saWiro resursebi;

6.
 koordinireba da kavSiri daamyaron zemoxsenebul elementebs Soris da gaaerTianon isini samoqmedo gegmaSi. 

yovelive amis gakeTeba SeuZlebelia swrafad da advilad, diskusiebis gareSe mimdinare erT TaTbirze. strategiuli gegmebis Sedgenas sWirdeba Tveebi, romelTa ganmavlobaSi umaRlesi menejmenti konsultaciebs atarebs organizaciis yvela wamyvani sferos menejerebTan, raTa gaecnos maT ideebs da moisminos rekomendaciebi.

strategiis SemuSavebisa da saTanado gegmebis Sedgenisas inovaciaTa potencialis gaTvaliswinebiT, sayuradReboa ori garemoeba. pirvelia is, rom prioritetuli roli adamianuri resursebis mudmivi gaumjobesebisTvis gankuTvnili sxvadasxva iniciativebis gatarebas unda eniWebodes, vinaidan yvela sxva SesaZleblobis realizeba mxolod am pirobis dacvis fonze moxerxdeba. meore ki, moqmedebaTa siswrafis mimarT gansakuTrebuli yuradRebis gamoCenis aucileblobaa. swored siswrafe aris dRes konkurentebTan SedarebiT upiratesobis mopovebis metad mniSvnelovani iaraRi. 

kompania Motorola-s (eleqtronika, aSS) vice-prezidenti uoren holcbergi, am meore garemoebasTan mimarTebaSi aRniSnavs [81]: ”me gamoviCine dauokebeli ltolva ekonomikuri ganaxlebis  mimarT is Sexeduleba, rom swrafi moqmedebebi sjobs saukeTesos Ziebas, swored teqnologiur warmoebas exeba. rodesac viwyebdiT fiWuri (mobiluri) telefonebis gamoSvebas, maTi nebismieri modelis sabazro  sicocxlis xangrZlivoba daaxloebiT or wels Seadgenda. amjerad ki, am nawarmis sasicocxlo cikli oTxidan eqvs Tvemdea! adamianebi ganuwyvetliv moiTxoven axal produqcias,  mouTmenelni arian da maT sWirdebaT cvlilebebi. did korporaciebs  es garemoeba axal energias unda matebdes.” 

moqmedebaTa siswrafis aqcentireba, strategiaSi inovaciur saqmianobas gulisxmobs, vinaidan niSnavs ufro mets, vidre mxolod Zvelis keTebis daCqarebaa. xSirad amis realizebisTvis mTeli biznes-ciklis radikaluri gadafaseba da axlad  awyobaa saWiro. aseT process reinjiriningi ewodeba. misi mTavari idea isaa, rom sxvadasxva specialistebisgan Semdgari funqciaTaSorisi gundebis meSveobiT, ganvaviTaroT axali, ufro swrafi da meti xarisxis momtani samewarmeo procesi.
5.5 SWOT–analizi

 vaxseneT ramdenime meTodika, romlebic samewarmeo strategiis SemuSavebisas gamoiyeneba. erT–erTi maT Soris aris situaciuri analizi, romelic  organizaciis Zlieri da susti mxareebis garemos SesaZleblobebTan Sepirispirebis teqnikas warmoadgens. misi gamoyeneba exmareba bizness bazarze Tavisufali niSis swor moZiebasa da dakavebaSi  (nax. 60). xSirad mas SWOT-analizsac uwodeben, inglisuri sityvebis Strenght (siZliereebi), Weaknesses (sisusteebi), Opportunities (SesaZleblobebi), Threets (safrTxeebi) pirveli asoebisgan Semdgari abreviaturis mixedviT [79].

nax. 60
SWOT-analizi gvexmareba iseTi strategiis SemuSavebaSi, romlis realizebisas kompaniis Zlieri da susti mxareebi saukeTesod moergeba garemo pirobebis mier Seqmnil SesaZleblobebs da, amasTanave, maqsimalurad gverdi aevleba mosalodnel safrTxeebs.  me–12 cxrilSi CamoTvlilia is faqtorebi, romlebic gansazRvravs kompaniaTa siZlieres da sisustes. siZlieres warmoadgens, risi keTebac mas gansakuTrebiT kargad SeuZlia, an is maxasiaTebeli, romelic mas gansakuTrebul mwarmadoeblurobas aniWebs. sisustea raimes keTebis uunaroba, an sxvebTan SedarebiT cudad keTeba, agreTve piroba, romelic kompanias wamgebian viTarebaSi ayenebs. 

SWOT-analizis safuZvelze unda moiZebnos iseTi strategia, romlis meSveobiT kompaniis Zlieri mxareebi maqsimalurad iqneba gamoyenebuli mis saqmianobaSi. amasTanave, kargma strategiam unda uzrunvelyos kompaniis susti mxareebis nivelireba, raTa maT ar gaxadon igi zedmetad mowyvladi, ar avnon mis mwarmoebluorobas an ar daakarginon xelSemwyobi viTarebis gamoyenebis SesaZlebloba. amisTvis menejmentma unda aagos strategia imis irgvliv, rasac kompania saukeTesod akeTebs da Tavi aaridos strategiebs, romelTa warmateba mniSvnelovanwilad damokidebulia sferoebze, romlebSic kompania sustia, an saerTod arakompetenturi.

me–12 cxrilSi moyvanilia is gare faqtorebic, romlebic pozitiur zegavlenas axdens kompaniaTa saqmianobaze (SesaZleblobebi), an piriqiT, xels uSlis mis warmatebas (safrTxeebi). bunebrivia,  kargi strategia unda uzrunvelyofdes gare SesaZleblobebis gamoyenebas kompaniis Zlieri mxareebis sruli realizebisTvis da aZlevdes mas safrTxeebisgan warmatebuli Tavdacvis SesaZleblobas.

 samewarmeo garemoSi arsebuli SesaZleblobebis da safrTxeebis aRmoCenis mravali xerxi arsebobs. amisTvis SeiZleba gamoviyenoT ekonomikuri cvlilebebis indikatorebi, teqnologiuri inovaciebis, konkurentebis zrdis da moZraobis, bazris  tendenciebis cvlilebis da demografiuli mdgomareobis  Seswavlis monacemebi. magram inovaciebTan mimarTebaSi, Sefasebis procesi bevrad ufro rTulia, vidre es erTi SexedviT Cans. rogorc erTma mkvelevarma aRniSna: ”inovaciuri amocana is aris, rom ipovno kavSiri im SesaZleblobebsa, romlebic jer ar arsebobs da im resursebs Soris, romlebic ukve xelT gaqvs”. samwuxarod, menejerebs xSirad ara aqvT sakmarisi dro organizaciis gareT mimdinare movlenebze dakvirvebisTvis. [80]-Si, aSS-s 100 umsxvilesi korporaciis aRmasrulebeli direqtorebis gamokiTxvis safuZvelze aRniSnaven: ”respondentebi wuxdnen, rom maTi drois naxevarze naklebi, mxolod 44 procenti midis gare faqtorebis,  bazris da konkurentebis Seswavlaze, maSin rodesac drois 56 procenti Siga faqtorebis: biujetis, organizaciuli da adamianuri resursebis da a.S.analizs miaqvs”.
garemo pirobebis klasificireba SesaZleblobebad da saSiSroebebad, metad dakvirvebulad unda xdebodes, saSiSroeba SeiZleba SesaZleblobad Semobrundes da piriqiT. yovelTvis saWiroa amis Sansis Semowmeba. mas Semdeg, rac gamovlenili iqneba SesaZleblobebi da safrTxeebi, romlebic organizaciis winaSe dgas, menejmentma yuradReba unda gadaitanos sakuTari Zlieri da susti mxareebis Sefasebaze. am Tanmxleb qveprocess, SesaZleblobebis profilirebas uwodeben. warmatebul Tanamedrove kompaniebs ZiriTadad Semdegi SesaZleblobebi gamoarCevT:

•
bazris tendenciebze swrafi reagireba;

•
warmoebis ganviTarebis maRali dinamika;
•
warmoebis da miwodebis siswrafe;

•
xarjebis uwyveti Semcireba;

•
produqciis, operaciuli procesebisa da adamianuri resursebis mudmivi gaumjobeseba;

•
operaciebis maRali moqniloba.
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პოტენციური შიგა სიძლიერეები 
	პოტენციური შიგა სისუსტეები

	ძირითადი კომპეტენციები წამყვან სფეროებში;

ადეკვატური ფინანსური რესურსები;

მყიდველების პოზიტიური განწყობა;

ბაზრის ლიდერად აღიარება; 

გააზრებული ფუნქციური  სტრატეგიები;

მასშტაბებისგან ეკონომიის მიღწევადობა;

ძლიერი კონკურენტული ზეწოლისგან დაცულობა;

საკუთრების უფლებებით დაცული ტექნოლოგიები

მცირეხარჯიანობა;

უკეთესო სარეკლამო კამპანიები;

ინოვაციური პროდუქტების შექმნის უნარი;

გამოცდილი მენეჯმენტი;

“სწავლის მრუდის” თავში ყოფნა;

უკეთესი საწარმოო მწარმოებლურობა; 

საუკეთესო ტექნოლოგიური ჩვევeბი; 

სხვა.   
	მკაფიო სტრატეგიული მიმართულების უქონლობა;

მოძველებული საწარმოო შესაძლებლობები;

არასაკმარისი მომგებიანობა ვინაიდან. . . . . ; 

მენეჯერული სიღრმის და ნიჭის სიმცირე;

ზოგიერთი უნარების ან კომპეტენციების უკმარობა;

ღარიბი “მიღწევები” იმპლემენტაციის სტრატეგიაში;

“ინფიცირება” შიგა ოპერაციული პრობლემებით: 

ჩამორჩენა კვლევასა და განვითარებაში;

მეტად ვიწრო საპროდუქტო ხაზი;

სუსტი საბაზრო იერ–სახე;

სუსტი გამანაწილებელი ქსელი;

საშუალოზე დაბალი საბაზრო უნარი;

სტრატეგიაში საჭირო ცვლილებების დაფინანსების შეუძლებლობა;

კონკურენტებთან შედარებით მაღალი დანახარჯები; 

სხვა.

	პოტენციური გარე შესაძლებლობები
	პოტენციური გარე საფრთხეები

	მომხმარებელთა დამატებითი ჯგუფების სერვისი; ახალ ბაზარზე ან სეგმენტზე შესვლა;

საპროდუქტო ხაზის გაფართოება მომხმარებელთა უფრო მეტ მოთხოვნილებებზე რეაგირებისთვის;

მრავაlფეროვნება შესაბამის პროდუქტებში; 

ვერტიკალური ინტეგრირება (პირდაპირ ან უკუ);

ზღუდეების მოხსნა საგარეო ბაზრებისკენ გზაზე;

კონკურენტი ფირმების თვითკმაყოფილება;

ბაზრის სწრაფი ზრდა;

სხვა.
	მცირეხარჯებიანი უცხოელი კონკურენტების შესვლა;

ჩამნაცვლებელი პროდუქტის გაყიდვების ზრდა;

ბაზრის ნელი ზრდა;

უცხოური ვალუტის კურსის ნახტომები და ცვლილე–ბები საზღვარგარეთლების სავაჭრო პოლიტიკაში;

დანახარჯების ზრდის გამომწვევი ცვლილებები მარეგულირებელ მოთხოვნებში;

მგრძნობელობა რეცესიისა და ბიზნესის ციკლისადმი;

მიმწოდებლების, ან მომხმარებლების ზეგავლენის ხარისხის ზრდა სავაჭრო გარიგებებში;

მომხმარებელთა მოთხოვნილებების და გემოვნების ცვლილება;

ხელშემშლელი დემოგრაფიული ცვლილებები;

სხვა.


yvela organizacia unda cdilobdes imis gansazRvras, Tu romeli mTavari inovaciuri miznis miRwevisTvis aris igi yvelaze metad mowodebuli. kompaniis Google (kompiuteruli programebi, aSS) aRmasrulebeli direqtori erik Smidti, msgavsi amocanebis gadawyvetisTvis mzadyofnas Tavis kompaniaSi Semdegnairad aRwers: ”Cvens winaSea veeberTela SesaZleblobebi, amitom varT yovelmxriv organizebulni imisTvis, rom maTi gamoCenis kvalobaze, sasargeblod gamoviyenoT teqnologiuri wyvetebi. Cven vxarjavT bevr dros, raTa davrwmundeT, rom saqmianad veZebT siaxleebs da es gvaZlevs upiratesobas konkurentul brZolaSi. unda ecadoT rac SeiZleba swrafad gadaitanoT yuradReba axal perspeqtiul biznesze da meti energia daaxarjoT mis ganviTarebas, nacvlad imisa, rom brmad da jiutad cdilobdeT Zvelis optimizebas” [24]. 

5.6 diversificirebis Sefaseba

BCG-matriciT

situaciur analizTan erTad, diversificirebis SesaZleblobebis Sefasebis teqnikac exmareba menejerebs momavlis gaurkvevlobasTan SeWidebaSi.  araerTgzis gaesva xazi im garemoebas, rom Tanamedrove samrewvelo kompaniebi, rogorc wesi, diversificirebuli biznesebia. SeiZleba iTqvas, rom inovaciuri procesebis Sedegebi umravles SemTxvevaSi am diversificirebas aRrmavebs. amitom, inovaciebTan mimarTebaSi, strategiuli menejmenti aucileblad unda asaxavdes e.w. diversificirebis portfolios analizs [79]. 

aseTi analizis Catarebisas, sakuTari da konkurentTa nawarmis bazarze dRevandeli mdgomareobis daxasiaTebasTan erTad, aucilebelia maTi sasicocxlo ciklebis cvlilebis dinamikis Sefasebac. amisTvis damuSavebulia rigi specialuri meTodebisa, romelTa Soris erT-erTi yvelaze  gavrcelebulia e.w. BCG-matricis (”wilis zrdis” matricis, growth-share matrix) gamoyeneba, romelic 1973 wels SesTavaza mewarmeebs amerikulma sakonsultacio firmam Boston Consulting Group [79]. igi aris organzomilebiani matrica, romlis meSveobiT msxvil mravaldargovan kompaniebSi arkveven, Tu maTSi Semaval romel biznes–erTeulebs an romeli produqtebs moaqvs ZiriTadad Semosavlebi. matricaze dakavebuli mdgomareobis mixedviT, kompaniaTa strategiul biznes–erTeulebs miakuTvneben garkveul kategoriebs (”varsklavebi”, ”ZaRlebi” da a.S.), romelTaTvis arsebobs tipuri strategiebi.
BCG-matricis gamoyenebiT, mewarmes SeuZlia sakuTari produqciis nomenklaturis TiToeuli punqtis pozicionireba, bazarze misi wilis wliuri zrdis tempis mixedviT. sxva sityvebiT rom vTqvaT, BCG-matricis meSveobiT mewarme gansazRvravs, Tu misi produqtebidan romels ukavia bazarze konkurentebTan SedarebiT ukeTesi poziciebi da rogoria am produqtis gayidvebis gafarToebis potenciali.

matricis grafikul gamosaxulebaze (nax. 61) kompaniis TiToeuli produqti asaxulia wriT. amasTan, TiToeuli wris diametri garkveuli masStabiT Seesabameba saTanado produqtis gayidvebiT miRebul Semosavals. RerZebze gadaizomeba TiToeuli produqtis sabazro poziciis fardobiTi maCvenebeli (horizontaluri RerZi) da dargis ganviTarebis tempis maCvenebeli (vertikaluri RerZi). 

sabazro poziciis fardobiTi maCvenebeli ganisazRvreba, rogorc kompaniis produqtis mier mocemul  bazarze dakavebuli wilis fardoba imave bazarze moqmed yvelaze Zlieri konkurentis wilobriv maCvenebelTan. magaliTad, Tu kompania uzrunvelyofs mocemuli produqtis saerTo gayidvebis 15%–s, xolo dargis lideri kompania ki 30%, maSin pirvelis sabazro poziciis fardobiTi maCvenebeli iqneba 0,5. rac Seexeba dargis ganviTarebis tempis maCvenebels, igi ganisazRvreba mocemuli dargis mwarmoeblurobis zrdis tempis SedarebiT qveyanaSi saerTo-ekonomikuri zrdis maxasiaTebelTan.    
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nax. 61

matricis Sedgenis safuZvlad aRebulia imis daSveba, rom, rac ufro metad iyideba produqti da, Sesabamisad, izrdeba misi warmoebis moculoba, miT naklebia fardobiTi danaxarjebi mis warmoebaze da metia warmoebis masStabebisgan miRebuli ekonomiis zrdiT ganpirobebuli mogeba. es ukanaskneli ki sawarmoo gamocdilebis dagrovebasTan, momxmareblebTan da mimwodeblebTan urTierTobebSi poziciebis gamyarebasTan aris dakavSirebuli. yvelaferi amis gaTvaliswinebiT, BCG-matrica produqtis pozicionirebis oTx SesaZlebel tips ganixilavs.  maT pirobiTad ”varskvlavebs”, ”mewvel Zroxebs”, ”kiTxvis niSnebs” (an ”problemur bavSvebs”) da ”ZaRlebs” uwodeben. TiToeuli maTganisTvis SeTavazebulia optimaluri samewarmeo strategia.

”varskvlavs” bazarze lideris pozicia ukavia. igi swrafad ganviTarebad dargs miekuTvneba, xasiaTdeba ara marto bazarze maRali wiliT, aramed am wilis swrafi zrdiTac. aseT pirobebSi mTavari amocana, romelic mewarmis winaSe dgeba, am produqtisTvis damaxasiaTebeli sabazro upiratesobis SenarCunebaa. ”varskvlavis” warmoebas da gayidvebs maRali mogeba moaqvs, magram amasTanave, igi moiTxovs didi danaxarjebis gawevas srulyofis inovaciebze, raTa zrdadi konkurenciis pirobebSi, uzrunvelyofil iqnes produqtis Semdgomi ganviTareba. Tuki produqtis srulyofa Seneldeba an sulac Sewydeba, ”varskvlavi” SeiZleba ”mewvel Zroxad” gadaiqces.

”varskvlavis” msgavsad ”mewveli Zroxac” bazris lideria, mas mniSvnelovani wili ekuTvnis bazris SedarebiT mwife, nela zrdad segmentSi. aseT pirobebSi Sesabamis produqtze moTxovnileba stabiluria da ”mewveli Zroxis” gasaReba SedarebiT iolad xdeba. amasTanave, igi ukve sakmaod srulyofilia da  aRar moiTxovs didi xarjebis gawevas rogorc sakuTar ganviTarebaze, ise agresiul reklamirebasa da bazarze damkvidrebaze. saTanado marketinguli strategia orientirebula SedarebiT iaf ”Semaxsenebel” reklamirebaze, gasaRebis arxebis SenarCunebaze, produqtis ganmeorebiTi SeZenis stimulirebaze perioduli fasdaklebebisa da modificirebis meSveobiT. yvelafer amas SedarebiT mcire xarjebi sWirdeba, amitom ”mewveli Zroxa” maqsimaluri mogebis miRebas uqadis mewarmes.

miuxedavad imisa, rom produqtebs - ”kiTxvis niSnebs” (maT zogjer ”problemur bavSvebsac” uwodeben) bazris jerjerobiT mcire nawili ukavia, momavalSi  mniSvnelovani rolis Sesruleba SeuZlia. rogorc wesi, aseTi produqtebi swrafad ganviTarebad dargebs miekuTvneba da aqvs Semdgomi daxvewis da bazarze maTze moTxovnilebis zrdis seriozuli potenciali. magram, sakuTari sasicocxlo ciklis dasawyisSi, ”kiTxvis niSnis” warmoebis mxardaWera momxmarebelTa SesyidvebiT umniSvneloa, vinaidan misi saeqspluatacio, Tu sxva saxis upiratesobebi jer ar aris bolomde gamovlenili da cnobili maTTvis. 

Sesabamis bazarze wamyvani mdgomareoba jerjerobiT isev konkurentTa nawarms (momsaxurebas) ukavia da, Zlieri konkurenciis pirobebSi, bazris sakuTari wilis gazrdis an Tu gind SenarCunebisTvis, ”kiTxvis niSnis” mwarmoebels mniSvnelovani xarjebis gaweva uwevs. amitom mewarme dgeba dilemis winaSe: an saerTod datovos mocemuli bazari, an aqtiurad eZebos gasaRebis axali gzebi, Seamciros fasebi da mkveTrad gazardos danaxarjebi ”kiTxvis niSnebis” Semdgom gaumjobesebasa da reklamirebaze.

”ZaRlebi” ki iseTi produqtebia, romelTac mcire nawili ekuTvnis ukve zrdadasrulebul, potenciurad ki klebad bazarze. miuxedavad mocemul bazarze maTi xangrZlivi arsebobisa, ”ZaRlebma” ver SeZles sakmarisi raodenobis momxmarebelTa yuradRebis mipyroba. maTi mimwodeblebi sagrZnoblad CamorCnen konkurentebs sawarmo da gasaRebis danaxarjebis struqturis da odenobis mixedviT. mewarmes, romelic aseTi produqtis ”patronia”, isRa darCenia, rom scados bedi specializebul bazrebze gasvlaSi, Tanmxlebi momsaxurebis minimumamde Sekvecis gziT eZebos sakuTari mogebis zrdis SesaZlebloba an datovos bazari.

5.7 strategiis realizeba da kontroli

rogorc  59–e naxazze iyo naCvenebi, strategiuli menejmentis ciklis mesame da meoTxe safexurebi strategiuli gegmis realizebas da Sesrulebis kontrols eZRvneba. mTeli procesis Sedegianobas am ori etapis gamarTuloba ganapirobebs. 

vinaidan strategiuli gegmebi Zalian xSirad uyuradRebod toveben  sakuTari danergvis sakiTxebs, umaRlesma menejerebma didi samuSao unda Caataron procesis koordinirebisa da saSualo donis menejerebTan Sesabamisi urTierTobis dasamyareblad. bunebrivia,  amis Sedegad strategiuli gegmebi dabali doneebis warmatebul gegmebSi unda aisaxos. umaRlesi menejmentis strategebma saTanado safuZveli unda Seqmnan imisTvis, rom aseTi, e.w. strategiis qvemoTken gafiltvris (filtering-down process, [24]) procesi, mSvidad da efeqtianad mimdinareobdes. 

dabali donis gegmebis damuSavebisas, pasuxi unda gaeces oTx sxvadasxva kritikul organizaciul faqtorTan dakavSirebul kiTxvas:

1. organizaciuli struqtura. ramdenad Seesabameba organizaciuli struqtura dagegmvis process, miRebul menejerul midgomebs da strategias?

2.
 adamianebi.   personals ukve aqvs ZiriTadi davalebebis Sesasruleblad saWiro kvalifikacia, Tu yuradReba metwilad maT gadamzadebas, axali muSakebis daqiravebas, menejmentis ganviTarebas da sxva  msgavs RonisZiebebs unda daeTmos?

3.
 kultura.  ramdenad Seesabameba SerCeul strategias is, rasac koleqtivSi ”saqmis keTebis swor gzad” Tvlian?  saWiroa Tu ara am Sexedulebis Secvla axali perspeqtivebis Sesabamisad, Tu umjobesia umaRlesma menejmentma iswavlos marTva misi gamoyenebiT?

4. kontrolis sistemebi. saWiroa, Tu ara saTanado instrumentebis gamoyenebis waxaliseba da umaRlesi menejmentisTvis Sesabamisi uflebis miniWeba, raTa Sefasdes strategiuli miznebis miRwevis efeqtianoba?

strategiul gegmebs, romlebic am oTxive kiTxvaze pasuxis miRebas iTvaliswinebs, bevrad meti Sansi aqvs daexmaros organizaciebs maT winaSe mdgomi amocanebis gadawyvetaSi, vidre gegmebs, romlebic am kiTxvebs ar exmianeba. 

strategiis dagegmvisas metad sasargebloa ”savele” kvlevebis Catareba, adgilze gasvliT, vinaidan es SesaZleblobas iZleva gafarTovdes strategiis mxardamWerTa wre. axali strategiebis realizebas yovelTvis moaqvs cvlilebebi, romlebsac, rig mizezTa gamo, adamianebi xSirad ewinaaRmdegebian. amitom, saWiro xdeba maTi am cvlilebebTan SeguebisTvis xelSewyoba. 

ai, rogor aRwers amerikuli kompania FedEx-is (swrafi safosto gzavnilebi) damfuZnebeli da aRmasrulebeli direqtori fred smiTi, misi kompaniis SigniT strategiis gavrcelebisTvis gamiznul RonisZiebebs [24]: ”Cven praqtikaSi gvaqvs yovelwliuri Sexvedrebi, raTa gadavamowmoT strategia, davrwmundeT, rom ar gadavuxvieT ZiriTad mizans da r sworad vxedavT bazris tendenciebs. rogorc umaRlesi menejementis warmomadgenlebi, Cven  vcdilobT amis nebismieri gziT miRwevas, rac ki azrad mogvdis. amis SesaZlebloba Cadebulia FedEx-is misiis gansazRvraSi, mosamsaxureTa instruqciebSi, asaxulia Cvens biznes-gegmebSi. Cven gvaqvs msoflioSi erT-erTi udidesi samrewvelo televiziis qseli, romlis meSveobiT Cvens TiToeul TanamSromels vagebinebT, Tu ris gakeTebas vcdilobT da ratom”. 

yvela strategiuli Canafiqris SesrulebisTvis, aucilebelia saSualo donis menejerebis upirobo mxardaWeris mopoveba.  saSualo donis menejerebis mxridan winaaRmdegobas SeuZlia strategiuli menejmentis nebismieri, ra gind kargi programis dasamareba. [49]-Si gaanalizebulia 90 amerikuli kompaniis saSualo donis menejerebis mier Sedgenili 330 moxsenebiTi baraTi, romlebSic isini strategiuli gadawyvetilebebis mimarT sakuTar winaaRmdegobas afiqsirebdnen. monacemebidan naTlad Cans am problemis masStabebi da rom sakuTari interesebidan gamomdinare, menejerebi xSirad angrevdnen strategias. amitom avtorebs Semdegi daskvna gamoaqvT: ”Tu umaRlesi menejmenti CaTvlis SesaZleblad sakuTari gadawyvetilebebis gatarebas saSualo donis menejerebis mxardaWeris mopovebis gareSe, am ukanasknelTa mxridan winaaRmdegobis gawevis SemTxvevaSi, maTi Sesrulebis efeqtianoba an dauSveblad mcire iqneba an  saerTod ar ganxorcieldeba. strategiis mxardaWeras gansakuTrebuli mniSvneloba aqvs dinamikur, cvlad konkurentul garemoSi, sadac misi drouli danergva gadamwyvetia.”

vidre strategia dabal doneebze gavrceldeba, umaRlesma menejerebma unda uzrunvelyon da Seamowmon mimdinare informaciis gavrcelebis arxebis muSaoba, ganaviTaron strategiuli warmodgenebi garemos im aspeqtebze, romlebic zegavlenas axdens maTi biznesis produqtiulobaze.  damtkicebulia. Tuki viTareba moiTxovs strategiis mniSvnelovan modificirebas ZvelTan SedarebiT, maSin detalurad unda damuSavdes da  warmodgenil iqnas axali xedvebis aRmweri finansuri, gayidvebis, Tu sxva Sinaarsis angariSebi.

nebismieri gegmis praqtikulma Sesrulebam, iqneba igi strategiuli, Tu Cveni yoveldRiuri moqmedebebis naklebad formalizebuli CamonaTvali, SeiZleba Tavdapirveli gzidan gadauxvios. saTanado makontrolebeli sistemis moqmedebas SeuZlia strategiuli gegmebis Sesrulebis garkveul CarCoebSi darCenis uzrunvelyofa. mxolod amisTvis, strategiuli kontrolis sistemebi metad dakvirvebulad, momavalze orientirebiT da  ara mxolod guSindeli mosazrebebis gaTvaliswinebiT unda Seiqmnas. 

strategiuli kontrolis sistemis saboloo mizania  problemebis aRmoCena da aRmofxvra. amasTan, axali koreqtirebuli strategiebi imave mizanze mimarTuli unda darCes da xeli ar SeuSalos  inovaciuri da SemoqmedebiTi procesebis mimdinareobas. [50]-Si gamokiTxulma 207 xelmZRvanelma daadastura, rom maRali mwarmoeblobis kompaniebSi ar akeTeben arCevans SemoqmedebiTobas da strategiul kontrols Soris. orive maTgani saTanadodaa erTmaneTTan dabalansebuli.

rogorc naxazi 59 aCvenebs, makoreqtirebeli moqmedebebi strategiul menejments dinamikur procesad aqcevs, romelSic, uaryofiTi ukukavSiris meSveobiT, makoreqtirebeli qmedeba uSualod winmswreb safexurs unda gadaeces. Tuki problemas SedarebiT ufro Rrma fesvebi aqvs, maSin koreqcia kidev erTi safexuriT ukan gadadis da a.S. 

strategiis warmatebuli danergvis pirobaa problemis rac SeiZleba drouli da swrafi aRmoCena, iseTi makoreqtirebeli qmedebebis iniciirebiT, rogoricaa strategiuli winadadebebis dazusteba, gegmebisa da kanonebis gadaxaliseba, personalis Secvla an biujetis gadaxedva. maTi gatarebis gareSe, problemebi SesaZloa kidev ufro damZimdes. yvela zemoaRniSnuli, arsebuli situaciis SefasebasTan erTad, prognozirebis Sedegebis gaTvaliswinebasac moiTxovs. samewarmeo garemos mosalodneli mdgomareobis prognozirebis unaris gareSe, strategiebis damgegmavebs strategiuli menejmentis procesebis warmatebuli gaZRolis Zalian dabali Sansi aqvT.
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