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Noor Al-Rashedi

= Acting Director, Procurement, Ooredoo Oman
" Implement and manage complex sourcing projects.

= 13 Years of experience in procurement.

Education

= Business Administration, New York Institute of Technology
= MBA, New York Institute of Technology

= CIPS ,UK
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‘ What is Digital?

‘ What is Digital Procurement and why it is important?
‘ Big Data
‘ Blockchain
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Digital Procurement Characteristics

Digital Procurement focus areas



Digital is NOT Technology...

People Processes

Businesses Devices
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Digital Expectations...

40% Increase in Annual Savings”

Less time on transactional sourcing”

Reduction in value leakage™

* https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/driving-superior-value-through-digital-procurement
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What is Digital

Procurement?




What is Digital Procurement and why it is
important?

Cost
reduction

Delivery
smprovemant

Risk
mitigation
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Characteristics of Digital Procurement

§

)
S2C becomes

PREDICTIVE

Supply base, prices, ana

costs are all predicted,

empowering transparent

agreements

o

P2P becomes
AUTOMATED
Transactions are all
automated, requiring
minimal hurnan
Intervention to address
INncongruity

AAf

SRM becomes
PROACTIVE
Risk mitigation strategies
are preemptive, allowing
you to continuously
optimize operations

&
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- Digitalisation Focus

Areas




Digital Procurement focus areas

Spend Savings Supplier Sourcing Contract
Analysis Tracking Management Management Management

Advance data Continuous Manage supplier
mgmt and quality improvement relationship

Sourcing cycle Contract lifecycle
time reduction management

Enhance supplier Improve Risk due diligence
management credibility

Category Security
Management

Improve product Motivation
categorization

Analysis and
reporting

Performance
Management

.
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Contract risk
management




Advanced

Technologies




Big Data and Artificial Intelligence

Spend Supplier Predictive
Analytics Management Analytics
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Blockchain

oCOoOrecoo

Streamlined
Business

Improved
Transparency

Digital Trust
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Thank You!



