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““SEAD” THE CHANGE:

A Case of Transformative

Leadership

Facilitated by: Hanane Benkhallouk
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Transformation?
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A BUTTERFLY IS NOT A BETTER
CATERPILLAR




LEADING TRANSFORMATIONAL
CHANGE REQUIRES AN INTIMATE
UNDERSTANDING OF THE HUMAN
SIDE!
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WIRED TO

RESIST

The Brain Science of Why Change Fails
and a New Model for Driving Success

SENSING

Britt Andreatta, PhD
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Video: The Journey of Change



Change Matrix

Amount of disruption

Time to Acclimation
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Mapping Change Journeys

4 Types of Change Journeys
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Activity

Assess: your change journeys

In pairs or trios, talk about changes you’ll go through in the
next 12 months. Map them on a timeline. When will you be
holding the most EhEI'lg-E'E':' Haonr mlgﬂ'rt that impact you?
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4 Levels of Travelers
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Mapping Travelers Motivation

Mapping Traveler Motivation
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Assess: your travelers’ motivation

In pairs or trios, discuss the travelers on your upcoming
journeys. What do you think their motivation is likely to
be and why?




ENGAGING

What Is Employee

Engagement, and Why s
It Important?
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DISCUSSION

Co-creating the future

Strictly confidential. Copyright Sustain Leadership 2017.




WHAT MOTIVATES US?




AMEL MURPHY

Transformation Strategist
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Key Messages

Leadership is a unique Our Preferences affect Leader is a Transformational leaders
expression of one self our behavior towards Trusted brand create an experience
others (connect) with others
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Visionary Leadership

Seeing the Way (Visionary)

Mover/Visioning

Strategic Leadership Relational Leadership

Knowing the World (Teacher) Awakening the Heart(Nurturer)

Bystander/sense-making Follower/Relating

Performance Leadership
Embodying The Way (Warrior)

Opposer/inventing

Source: Clinton Sidle




Relational Leadership - Nurturer

 Capacities / Qualities:
v'Empathy and compassion
v'Openness & collaborative |
v'Ignites Change throughtrust, respect, listening
v'Learning and Leading by empathy
* Leader as a Servant: influence through the power of emotional intelligence and

* Function— Connecting with others and feeling the oneness of all things




Performance Leadership- Warrior

eople
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* Leading | xample: influence throt

e Function- Vision through action



Perspective Leadership-Teacher
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Visionary Leadership- Sovereign

e Capacities & Qualities:

= Ability to carry a vision for self and others

= Ability to set direction and create the rules

= Ability to empower individuals and nurture their growth
= Ability to'@nthuse and engage people

= Ability to create deep transformation

= Effective change agent

= |Learning and leading by essence listening & trusting

* Leader as a visionary and Architect: influence through the power of intuitive intelligence

. Function— Taps into inspiration & purpose 7/ the visionary envisions the:wayand defines purpose.




Explore - R

Go towards the Stance you access the most (easiest).
What does enable you to achieve ?

"

5. LA
it



Explore Ny 3r2

Go towards the Stance you access the Least. What

assumptions do you have about this archetype?
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Take on increased responsibilities with higher visibility

* Lover: When you read this statemen%w\ _yyou feel? What does this mean for your
connections/relationships with others? -

* Warrior: What are the hard truths a igistatement? What is at risk for this
change to happen? - e | y

* Magician: What are yo_t_‘u ing 3 . Uatiba2 How would your mentor/ role
model see this situati@ns s = iy N

* Sovereign: If this wg g€ | fPpased to leafh? What kind of
support do you ne & |




Strategic Leadership

The place of Perspective
(Magician)

Bystander/sensemaking

Source: Coming Into Your Own program

Visionary Leadership

The place of Vision and Purpose
(Sovereign)

Mover/Visioning

Performance Leadership

The place of Truth
(Warrior)

Opposer/inventing

Relational Leadership

The place of Intuition
(Lover)

Follower/Relating




ENGAGING
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ENGAGING

* Engage multiple stakeholders Early in the Planning

Involve individuals from different levels across the
organization

Address the WIIFM.

Even If They Can’t Plan “WHAT” They Can Plan
llHOW”

Engage them at the 3 H levels: Head, Heart and Hand
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ALIGNING

“If you could get all the
people in an organization
rowing in the same direction,
you could dominate any
industry, in any market,
against any competition, at
any time.”

Patrick Lencioni, author of "The Five Dysfunctions of a Team”.

MSustain
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Achieving collective goal- What
shift are we seeking?

am

a1 Co-ownership and responsibility over
successes, failures and learning’s

ACCOUNTABILITY
H ,“i Align behind solutions
“ and decision
I COMMITMENT I

CONFLICT

1{ Energize team potential
TRUST

)( As a source or mean to
change/create

The 5 dysfunctions of a team: Patrick Lencioni



Building Blocks

Focus on collective outcomes
e @ Help people get back on track when
they’ve made their commitments.

ACCOUNTABILITY .
Clarity and buy-in
COMMITMENT )( Constructive Ideological
debate

Be vulnerable, without fear of
repercussions

Lencioni 05 dynsfunction






DEVELOP

* A course of initiatives.
* Co-creation of organization wide and cross functional programs and action

Coaching of champions

Set Measures of success

Celebrate short wins
Habits and behaviors needed for the transformation
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Prepare for “Implementation Dip”

Things Often Get Worse Before They Get Better

Increase the Communication

Change the Medium and Words

Focus on What Is Ahead

Provide As Much Information As Possible

Co-creating the future
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Are you ready to transform and SEAD
the change?

d Clarify the new vision and “Towards State”.

4 Create visibility and impact across the organization

4 Gain buy-in by aligning everyone behind the specifics of the transformation
1 Define and model the transformation leadership behaviors required

O Accelerate and cascade change throughout the organization
O DO NOT RESIST RESISTANCE
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THANK YOU

For more information:
hanane.benkhallouk@gmail.com

www.sustainleadership com

@ Ewitter




