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“It was a very enlightening experience to understand myself more as a professional
and understand my team better to support and enhance their skills’ “My
compliments to Mr. Rigby for his ability to deal with the challenges of a multi-
cultural class ” “This training was great step in my life”” ““You can learn from him
just by listening to him speaking” ““ Delivery was fantastic/ delivery was exceptional”
Various training delegates

We all absolutely enjoyed David’s presentations. Without question, David is a very
effective educator, coach, and speaker. He presented at the recent Student Career
Development Conference 2015 at Abu Dhabi University. David’s delivery was very
engaging and he presented it in a way that everyone in the audience of 500 could
understand”. Career Development Manager at Abu Dhabi University

“David ran an excellent course on the International Certification in Advanced
Leadership Skills programme. He used his professional depth and business breath to
great effect, leveraging a unique interpersonal style that made for fun learning. Well
done David.” Chief Executive Officer Braincraft Limited

"Swim in a different pool™ these words stay in my mind. When | met David, he
reminded me not to be afraid to swim in a different pool meaning to totally change
direction in my career and do something new. Well, I have been fulfilling my passion
in hotel industry in a few different fields from the start and once again | am now
swimming in a different pool. Thanks David.” HR & Training Manager at Novotel
& Ibis Abu Dhabi Hotels

“David is perceptive where others miss things. If the situation is ambiguous, he will
help frame it. If there is a question on where to go next, David is able to come up with
a creative plan that is very much out of the box. In other words, there is an
enlightened thinker who iS able to thlnk strategically and come up with next steps.
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Change program failure rate Reasons for failure

i

M E S F A I L

Other obstacles 14

Inadequate resources
or budget

30 Management behavior

does not support change

Employee resistance
to change
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*Fewer complaints

*Reduced prescription costs
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Benefit Management
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e.g. universal e-mail
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Programme 1
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e.g.electronic patient records
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Programme 2
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Thinking preference

-

‘Characterised by the Analytical, Objective, Task
supremacy of the reasoning orientated, correct,
function’ Jung Strong-minded,

C-me Lhead BKGRND.png

Personal, considerate,
Involved, Subjective,
Relationship -orientated,
Accommodating
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Feeling preference

[ | |

Reflective Extroverted
preference preference

Observant Action orientated

Inward focus Outward focus

Depth Breadth
Thoughtful Outspoken
Cautious Bold
“c ; 3 : .
SC The extravert orientates themselves predominantly by the outward collective norms of
SML his times, the attitudes of the introvert on the other hand are determined mainly by
COACI subjective factors’' Jung
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T Red |
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Logical and analytical
Enjoys problem solving
Needs time for reflection
Realistic

Sorts out the details
Strong sense of duty
Structured and disciplined

colleagues
Avoids conflict
Involve:

decisiol

others in

Re spects otners values

Supportive and loyal

(7T AT R M SR |
Works for a democratic
solution

CCd
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Bold and determined
Confident and optimistic
Enjoys stretching goals
Leads from the front
Sets a winning mentality
Thinks big

Direct and to the point
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the team’s

Keeps the team to the
agreed process

Brings organisation skills
Prepares for all
eventualities

Builds a consensus
Ensures everyone has their

say
Focuses on values
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1
1
1

Focuses on getting things

Focuses onthe taskin N
hand

Spots flaws in the plans
Holds team accountable for
commitments

Himiol

Keeps the team together
Remembers the good
things

Supports the less able
members

U

Sets stietchinggoals E

Confronts poor

pe

Gets on with the job

rformance

Motivates the team

Encourages all to
participate

Explores new ways to
tackle problems

Promotes a positive

approach

Spreads warmth and

energy
Inspires the team
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