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Oil and Gas Industry 
Overview  



Extremely volatile market conditions of the last 2 decades, calls 
for greater need for robust Change Management 
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Source : EIA Cushing OK WTI Spot Price FOB  

WTI Crude ($/bbl.) 

Reduced Capital Expenditure 

Cost Optimization 

Company Restructure 

Innovation & Improvements 



Consistent Increase in 
Demand for both Oil & 
Gas 
 
Oversupply – non 
conventional resources 
 
Renewable energy 
sources 

  How does the future look in the industry? 

     Supply Demand Costs 

 
Below $60/bbl. price 
scenario calls for a 
paradigm shift in the 
business model.  
 

Need for Change 

     Profit Margins 

 
Control costs 
 
Need for Innovation 
 
Culture Change 
 
 



Change Management Roles 



Well defined and robust governance structure is crucial 
Change Management 

Policies & Procedures 

People & Culture 

Organization Manual 
Core Procedures 
Objectives & KPIs   
Risk Management 

Performance 
Management Contract  

Corporate Risk 

Shareholder Goals & 
Agreements 

Support 

Strategy 

Shareholder Value 

Operations 

Clear Scope 



Stake Holder Analysis Develop Insights & Facts 

Online Surveys Manage Resistance to Change 

Focus Group Analysis 

Management Expectations 

One to One Engagement Effective Communication Facilitate  
Change 

What are the roles of Change Management function? 



Project 
Management 

Change  
Management 

Operational Synergies 



Success Journey 



Phase 1 

1 

2 3 

3 Highly Successful Phases 

2010 -2014 
Scope : Operational Facilities Expansion 

Manage Employees to adapt to the changes 

2014 -2015 
Scope : Change in Business Objectives 
Optimization - Do more with Less 

Phase 2 Phase 3 
2015 – Till Date 

Scope : New Operational Philosophy 
Transformation into – Fit for purpose, Agile 

Organization and Develop Synergies & Collaboration  
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Reference site :http://www.deteconusa.com/bimodal-it-the-perfect-mix-for-the-it-function 

Change Management Approach 



Effective Change Agents  

Learning Activities “Hands on Experience “  

Story telling “ Promote the Desired Behaviors” 

Change agents “ Change Ambassador“ with 
clear roles 

 
Mostly selected from front line employees  
Support the learning activities  
Promote the culture values  
Conduct awareness  
Support in evaluation the stakeholders  



Gambia Power  
The power of crowd 
 
Utilize the power of front 
line employees to convince 
the middle management to 
align and live the culture 
values  Top 

Middle  

Front line  

Change of Change Management Strategy 

 



Always Put Safety First  

Take Pride in Accountability 

Do The Right Thing 

Live Life Fully  

Be a Good Neighbor  

Be A Team Player  

Unleash Your Potential  

Deliver Exceptional Results  

Organization Cultural Values 



2015 2014 2012 2013 2016 2017 

Operating cost 20-35% 

Profit 10-20% 

Performance 20-50% 

Summary of the 3 Phases  



D Organization Design 

C Process 

B Performance 
Management 

A Project Manager 
Competencies 

Conclusion : Lessons Learned 
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Reference Site:https:www.nra.net.au/managing-change-workplace/change-curve/ 

Conclusion : Lessons Learned 



Conclusion : Lessons Learned 

Improve  of Manpower utilization  

Reduction of Budget ( OPEX-CAPEX) 

Return of Critical Knowledge  

Retain High Performing Employees 

Continuous Engagement  

Continues Evaluation of 
Origination Culture 



“The illiterate of the 21st century will not be those who cannot read 
and write, but those who cannot learn, unlearn, and relearn.”   
Alvin Toffler 

Thank You  
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