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Organizational Consultants, 
Coaches & Speakers 
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Specializing in 
Business Consulting Services: 

Process Improvements 
 

Mentoring & Coaching 
 

Workshops & Training 
 

Business Consulting 
 

Insurance Carrier Catastrophe 
Facilitation 
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WORKSHOPS & TRAINING 
 

Employee Engagement 
 

Time Management 
 

The Psychology of Success 
 

Stress Management 
 

Organizational 
Effectiveness 
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JOSEPH GRIFFITH 
ENTERPRISES 

Catastrophe Facilitation  
Services 

Our experts recognize there is a need to improve the way 
Insurance Carriers work Catastrophic Events. 

 
Effective facilitation of both daily and catastrophic claims 

allows for an increase in: 
 

Customer Satisfaction 
Employee Engagement 

Productivity 
Policy Retention 

& 
New Policy Acquisition 

 
Every complex event needs effective leaders who will ensure 
their team receives effective training, motivation and support 

prior to and throughout the CAT event.  The process 
developed by Joseph Griffith Enterprises allows carriers to 

identify staff who will best lead their CAT teams to 
successful outcomes. 

 
Joseph Griffith Enterprises will teach you how to make your 

company a top performer during the next catastrophe! 
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Meet the experts… 

Joseph “Joe” Griffith, PsyD 
Industrial Psychologist 

Gerald S. “Sandy” Graham, PsyD 
Applied Performance Psychologist 

Using a 
combination of 

real-world 
business 

experience along 
with extensive 

training in 
Psychology, 

Organizational 
Management and 
Leadership make 
them experts in 
helping others 

understand and 
overcome 
workplace 

challenges such as 
decreased 

productivity, poor 
employee 

engagement, and 
high employee 

turnover. 

Schedule a 
consultation today 

to find out how 
Joseph Griffith 
Enterprises can 

help you develop 
and implement 

strategies that will 
improve your 
organization's 
productivity, 

performance and 
success.  

813-434-6018 

Dr. Joseph Griffith is an 
Industrial Psychologist with a 

Master's Degree in 
Organizational Leadership and 
over 28 years of experience in 

the business and insurance 
world. He is a speaker, educator 

and consulting professional 
specializing in Operations, 
Leadership, Management & 

Personal Development 

1

Dr. Sandy Graham is an applied 
Performance Psychologist with a 
Doctorate of Psychology with a 

specialization in Sport and 
Performance Psychology, an 

extensive training in 
Organizational Psychology and 

MBA in Organizational Leadership. 
Sandy blends personal experience 

in competitive sports with 
professional expertise and proven 
success in individual performance 

improvement, organizational 
leadership, and team management. 
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JOSEPH GRIFFITH ENTERPRISES 
www.organizeandfix.com  

813-434-6018 
 

“We make it our practice to exceed 
expectations!” 

-Dr. Joseph Griffith Founder and CEO 

Visit us on Facebook and LinkedIn 
 


