
OFFICIAL
SPONSOR 

T e l e p h o n e  + 9 6 5  2 2 4 9 1 6 2 2
F a x  + 9 6 5  2 2 4 9 1 6 0 0    
i n f o @ K u w a i t E R M . c o m
w w w . K u w a i t E R M . c o m

Managed by



Lunch & End of Day 1

08:30 - 08:40

10:10- 10:30

 

10:30 - 11:00 

 

 

 

11:00 - 11:30

 

 

11:30 - 12:00 

12:00 - 12:30

 

12:30 - 14:30

14:30

Hashem Sayed Hashem, CEO of Kuwait Petroleum Corporation

Opening Remarks from the Conference Patron

 

KPC 2040 Strategic Directions Video

Ibrahim Al Musaiteer

DCEO, Admin and Finance, PIC.

A word from the ERM Community Working Team Chairman

Martin Vilsøe

Partner at Implement Consulting Group

The Corporate Risk Theater – key challenges and solutions for ERM

Panel Discussion: RM journey, challenges and triumphs

Moderator: Jean D. Rowe | Co-founder and Managing Partner at Allied Consulting 

Enterprises Worldwide

Alexander Larsen 

President of Baldwin Global Risk Services 

Peter Smith 

Partner at QuantPro

Rahat Latif

Head of ERM & BCM at Qatargas

Anwar AlSabej 

CEO at Warba Insurance

Bader Al Shumaimri

KPC Manager, Risk Management Group

Networking Break

 

Alexander Larsen

President of Baldwin Global Risk Services Ltd & Founder of Risk Guide as well as 

Governor at Berwick Academy

Bridging the Gap between Project Risk Management and ERM

Peter Smith

QuantPro Consultants

Schedule Risk Analysis and its mutual benefits for Insurers and the Insured

Chris Najim

JLT Specialty USA

Applying Data Analytics to risk management

 

Networking Break

 

Peter Smith

QuantPro Consultants

 

Schedule Risk Management

22 January 2019Day 1

The Schedule Risk Analysis Mini Masterclass is an introduction to schedule risk 

analysis, the software, the step by step process and the key benefits and 

deliverables. Peter Smith, expert scheduler and risk manager will take the you 

through a detailed real life example of running a schedule risk analysis step by 

step before running live analysis and interpreting the results.

Attendees can expect to gain a greater understanding of Schedules, Schedule 

Risk, the analysis process and the software.

Registration07:00 - 08:30

Workshop 1

Awards & Recognition for Speakers

08:40 - 08:50

08:50 - 09:00

09:00 - 09:30

09:30 - 10:10



23 January 2019Day 2

Ahmad Safar

Team Leader Information Technology at KGOC

Cyber Security risk of O&G in Kuwait (OT perspective)

Fadi Mutlak

Innovation Leader - Deloitte & Touche Middle East at Deloitte

The Board’s Eye View of Cyber Risk

Wayne Loveless

Partner at EY

Cyber Risk Management in the ERA of the 4th Industrial Revolution

Rafe Pilling

Dell SecureWorks

The Cyber Threat Landscape in 2019

Introductory Video on the ERM Community

Carolyn Williams

Director of Corporate Relations at Institute of Risk Management

Risk Management Perspectives of Global Corporations – the Myth and Reality of ERM

Abdulaziz Dashti

Manager, Risk Management Group at Kuwait Gulf Oil Company

Going Offshore: A Risk Management Perspective

Melissa Aoun

Associate Director - Head of  Business Risk Services (Transformation Advisory), 

Grant Thompson

Risk Information Selection and Risk Communication to Leadership

Jean Rowe

Co-founder and Managing Partner at Allied Consulting Enterprises Worldwide

Crisis and Risk Communications: Thinking Straight & Communicating Right

Networking Break

Networking Break

Dimple Trivedi

PMO Risk Leader. MEA Region at GE Power

Identifying, Understanding & Managing Commercial Contractual Risks Issues

lkka Kivelä 

Digital Transformation Lead

Managing and Mitigating Digital Risks

Khaleda Bandar

Team Leader ERM - KNPC

The Route to a strong Risk Culture from Theory to Execution

Hani Kababji

Director at PricewaterhouseCoopers

 

Risk and Innovation

08:30 – 08:50

 

 

08:50 - 09:10

 

 

09:10 - 09:30

 

 

09:30 - 09:50

 

 

09:50 - 10:00

10:30 - 10:50

 

 

10:50 - 11:10

 

 

11:10 - 11:30

 

 

 

11:30 - 12:00

10:00 - 10:30   

12:00 - 12:30

12:30 - 12:50

 

 

12:50 - 13:10

 

 

13:10 - 13:30

 

 

13:30 - 14:30

Lunch & End of Day 214:30

Importance of risk management
Quiz in Risk Management
Key trends in risk management
Case study in O&G
Key traps in risk management practices
Risk and innovation per PwC Risk in Review 
survey 2018
Key technologies and associated risks

Awards & Recognition for Speakers

Workshop 2



24 January 2019Day 3

08:30 - 10:00

 

 

 

 

 

 

 

 

 

10:00 - 10:30

 

10:30 - 11:00

 

 

11:00 - 11:30

 

 

11:30 - 12:00

12:00 - 12:30

12:30 - 14:30

Tamer Charife 

Deloitte ME Partner

Cyber Security Simulation - Pressure is on

 

Definition and difference between Crisis Simulation and Other Training Events

How to structure Crisis Simulation Teams

How to develop Crisis Simulation Scenarios

How to Deliver Crisis Simulations

How to Obtain feedback and continually improve the exercise

 

Netwoking Break

 

Alfonso Natale

Partner at McKinsey

Strengthening Corporate Resilience

Rahat Latif 

Head of ERM & BCM at Qatargas

Aligning BCM with ERM

Besma H Almusallam

Senior Risk Analyst Kuwait Gulf Oil Company

Translating Risks to Reality: How Risk Quantification can influence Decision-making

Martin Vilsøe

Partner at Implement Consulting Group

 

Risk Culture vs. Risk Bureaucracy

Networking Break

how do you build one and limit the other?   The most common pitfall in ERM is 

the “risk reporting trap”. ERM can often morph in to a bureaucratic and 

cumbersome process leading to limited impact in the organization. However, 

ERM can also be an avenue to empower the organization when making key 

decisions. During this session, we will explore some of the challenges and 

potential solutions that can inspire the evolution of our ERM programs.

Awards & Recognition for Speakers

Workshop 3

Workshop 4

Lunch & End of Day 314:30

Closing Remarks


